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Snam presents its 2015-2018 Strategic Plan  
 

 Total investment of 5.1 billion euro to increase flexibility of the gas system and 
enhance interconnection with European networks 

 RAB: expected average annual increase of approximately 1% 

 Enhancement of existing international assets along the two main EU energy 
corridors 

 Attractive and sustainable shareholder remuneration: DPS guidance of 0.25 euro 
confirmed also for 2015 

 
San Donato Milanese, 12 March 2015 – Snam CEO, Carlo Malacarne, will today present the 
Strategic Plan for the period 2015-2018, which was approved yesterday by the Company's 
Board of Directors, chaired by Lorenzo Bini Smaghi. 
 
“For the 2015-2018 period we will invest 5.1 billion euro to support the development of selected 
projects in an evolving market framework, with the aim of further contributing to the integration 
of European networks and to strengthening the security of supply”, CEO Carlo Malacarne said. 
 
“The solid results we expect, supported by the increasing contribution of our foreign subsidiaries 
and our strict financial discipline, allow us to confirm an attractive and sustainable dividend 
policy also for 2015, with an expected dividend of 0.25 euro”, concluded Mr. Malacarne. 
 
Targeted development of gas infrastructure in Italy 
 
The overall investment plan in the 2015-2018 period for the Italian domestic market amounts to 
5.1 billion euro, of which 1.3 will be spent in 2015, aimed not only at enhancing security of 
supply and flexibility of the system, but also at supporting gas flows towards the European 
markets, in the broader perspective of an effective interconnection with the continental 
networks. 
 
The main guidelines for the 2015-2018 strategic plan for each business are as follows: 
 
Transport and Regasification (approx. 3.1 billion euro): 

 develop infrastructure in the Po Valley, with the aim of increasing transport capacity in 
the north of the country, while at the same time making physical export to northern 
Europe possible; 

 increase liquidity of domestic and European markets, by making new integrated 
services – among other things – available to shippers; 

 invest in the Italian domestic network to increase flexibility and interconnections with the 
regional network. 

 
The 2015-2018 plan envisages an extension of the gas network of about 1,000 km (+3% versus 
32,339 km as at the end of 2014) and an increase of the installed capacity of the compression 
stations of around 130 megawatts (+15% versus 894 megawatts at the end of 2014).  
Beyond the plan period, investments for a further 1.7 billion euro are also expected, aimed at 
completing development projects mainly oriented to create new entry capacity from the south of 
Italy. 
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Storage (approx. 0.5 billion euro): 
 increase modulation capacity and peak demand management; 
 develop new services through the integrated management of transport and storage 

capacity to strengthen flexibility of the market. 
 
Projects planned for the 2015-2018 period are expected to deliver roughly an 11% increase in 
modulation capacity (from 11.4 billion standard cubic meters in 2014 to around 12.6 billion 
standard cubic meters in 2018) and a roughly 8% increase in peak capacity (from 281 to over 
300 million cubic meters per day). 
 
Distribution (approx. 1.5 billion euro): 

 improve reliability and service quality, modernizing metering technology through the 
introduction of digital meters; 

 replace round 800 km of existing pipes and develop the network through the realization 
of new sections and connections for an overall length of approximately 1,000 km; 

 optimize the portfolio, thanks to a proactive approach to new tenders for concessions, 
benefiting from further financial and operative efficiencies also through the realization of 
economies of scale. 

 
The projects planned for the 2015-2018 period will allow the Company to grow the number of 
meters to an expected amount of 6.6 million units by 2018 in comparison with 6.4 million units at 
the end of 2014. 
 
Enhancement of existing international assets along the two main European energy 
corridors 
  
Snam plays a significant role in the integration of European gas infrastructure thanks to targeted 
investments and partnerships along the two main continental energy routes, South-North and 
East-West. 
 
TIGF, strategically located along the connection route with the Iberian peninsula, will allow the 
Company to exploit new opportunities for value creation through an increase of integration of 
the French market and new possible international interconnections. The recent entry of Crédit 
Agricole Assurances in TIGF with a 10% stake highlighted a significant enhancement of the 
investment, with a growth in equity value of approximately 40% in respect to the value 
acknowledged when TIGF was acquired in 2013. 
 
The acquisition of a stake in TAG fits perfectly with Snam’s international development strategy 
and further strengthens the Company’s leading role amongst infrastructure operators in Europe. 
The TAG pipeline, which is the most important gas import infrastructure for the Italian domestic 
market, is a strategic asset for the integration of a European common market, also in the light of 
its potential use in reverse flow towards Eastern Europe and Southern Germany. The 
acquisition through a share capital increase reserved to CDP GAS also allowed Snam to 
strengthen its capital structure and increase its financial flexibility. 
 
During the period, the overall contribution from equity participations is expected to grow 
significantly thanks to contributions from TAG and TIGF. 
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Financial and operating efficiency to create sustainable value 
 
Snam’s capital structure is expected to remain solid and efficient in the medium to long term, in 
spite of the significant investment plan announced. 
 
Thanks to its debt structure and to the favourable market conditions expected, Snam expects to 
further optimize the cost of debt. 
 
Snam confirms its commitment to operating efficiency and especially to control of costs, which 
during the plan period are expected to remain stable in real terms in the current business 
perimeter. 
 
An attractive remuneration policy 
 
Snam confirms its commitment to an attractive and sustainable shareholder remuneration 
policy. On the basis of the current economic and financial prospects, the Company confirms the 
guidance of a dividend of 0.25 euro per share for 2015. 
 
 
 
 
 
The Strategy Presentation to financial analysts and institutional investors will take place at 3 pm CET (2 
pm GMT). The event can be followed in conference call; the support material will be made available online 
at www.snam.it, in the Investor Relations section, at the beginning of the conference call. The video 
webcast of the presentation will also be available in the same section of the website. 
 
Pursuant to paragraph 2, article 154-bis of the TUF, the manager in charge of preparing the company's 
financial reports, Antonio Paccioretti, states that the accounting information included in this press release 
corresponds to documents, accounting ledgers and other records. 
   
Disclaimer 
This press release includes forward-looking statements, particularly referred to the evolution of natural gas 
demand, investment plan and future management performances. Such statements by their very nature are 
subject to risk and uncertainty as they depend on the fact that certain events and developments will take 
place. The actual results may therefore differ from those communicated due to different reasons, such as 
foreseeable trends in demand, offer and prices of natural gas, general macro-economic conditions, the 
effect of new energy and environment legislation, the successful development and implementation of new 
technologies, changes in the stakeholders' expectations and other changes in business conditions. 

http://www.snam.it/

