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Importance for Snam

Materiality matrix

Materiality analysis  

Materiality is the principle of reference 
to better focus the reporting of 
activities on sustainability issues 
that best reflect the organization’s 
economic, environmental and social 
impacts or that influence stakeholders’ 
decisions.  

The Global Reporting Initiative (GRI) 
and the International Integrated 
Reporting Committee (IIRC) have 
repeatedly proposed materiality, and 
the analysis thereof, as a starting point 
necessary to bring reporting in line 
with the stakeholder expectations. 
On this matter, Directive 2014/95/EU, 
transposed in Italy by  the Legislative 
Decree 254/2016, also requires 

institutions/companies, that fall 
within the purview of the Decree, to 
apply this approach*.

At the end of 2017, Snam began an 
activity to update the topics that 
historically fell within the scope of 
sustainability, to focus on the more 
relevant ones. 

In particular, the analysis began with 
identifying the issues reported in 
the main sustainability guidelines 
(ISO 26000 and GRI SDGs), which 
are considered representative of 
the external point of view identified 
during multi-stakeholder debates and 
discussions at an international level. 
These issues were subsequently given 
some context with respect to the 

Snam’s main businesses, benchmarking 
with the main peer companies at a 
national and international level, and 
through the requests received by the 
major ESG rating agencies.

To define those which are most 
significant, we proceeded to 
analyse the issues both from the 
company’s and from the stakeholders’ 
perspective (including the company’s 
employees), through a special on-line 
survey.

The joint consideration of internal and 
external significance of each single 
issue led to the identification of the 
priority and materiality areas.

Material issues

* The Snam Group publishes its Non-Financial Statement within the Financial Statement, according to the Legislative Decree 254/2016
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The Stakeholder relationships

Snam implements a proactive 
communication and seeks constant 
dialogue with its public of reference. 
Over time, it developed and organised 
a set of specific tools and channels to 
manage the relationship with various 
counterparts, activities in which all 
corporate structures participate, each 
within the scope of its prerogatives, 
roles and responsibilities.

COMMUNITIES 
AND TERRITORIES

INVESTORS 
AND LENDERS

PEOPLE

CUSTOMERS

SUPPLIERS

MEDIA

OTHER 
OPERATORS

AUTHORITY AND 
INSTITUTIONS

The purpose of the stakeholder engagement is to:

• identify the various categories of stakeholders with which the company 
interacts following the evolution of strategies and business activities;

• analyse and understand stakeholders’ profiles and the company’s position 
with respect thereto; 

• examine in greater depth the interests and topics material to each 
stakeholder category, through the periodic updating of the materiality 
analysis; 

• periodically report and communicate management results to stakeholders 
in relation to the material topics of mutual interest through the reporting 
and communication tools developed by the company.

During 2017, within the scope of the 
materiality analysis, Snam updated 
its stakeholder mapping, taking into 
account the degree of influence and 
mutual dependency between the 
company and its stakeholders.

The issues at the centre of the 
interaction with stakeholders in 2017 
referred in particular to the main 
changes that took place during the year, 
especially to the expansion towards the 
new businesses, new uses of natural gas 
and international expansion.



A web identity recognised  
on national level

Also in 2017, Snam continued the 
work to improve its web identity, 
making progress in the field of digital 
communication. In addition to careful 
planning the editorial plan, several 
special projects played out as the 
year went by; for example, the launch 
of a section dedicated to natural gas, 
to support its role in the business 
strategy for a decarbonisation of the 
energy mix. 

In 2018, in line with the new 
corporate identity, the new internet 
site will also be presented.

An increase in the number of articles 
was observed on the major media 
sources, especially associated with 
pillars such as sustainable mobility 
and energy decarbonisation through 
the use of new sources (biomethane, 
for example), and regarding Snam’s 
role in the national system, together 
with its push towards innovation. 

Also in 2017, the press office 
activities sought to highlight the 
company’s positions and its openness 
to dialogue in the territories (such 
as Abruzzo and Apulia) characterised 
by a shift in opinions against certain 
infrastructure projects.

Snam’s communication 
strategy is based on quality 
contents and on the active 
involvement of users. 
Thanks to its presence 
on the main social media 
applications (Twitter, 
YouTube Linkedin, Google+, 
Flickr, Instagram, Slideshare, 
Facebook), Snam received 
important awards also in 
2017: 
1st place in Webranking 
Italia, with the highest score 
ever recorded 
1st place in Lundquist’s CSR 
on-line awards 
2nd place in the sector 
classification of the NC 
awards

“PARTNERS DAY”  

For its 75th anniversary, Snam, within the scope 
of “Partners’ Day”, held on 9 November 2017 at 

the “Leonardo da Vinci” Museum of Science and Technology 
in Milan, brought partners and stakeholders together in an in-
depth dialogue on future scenarios in the world of energy. 

After a plenary session where issues such as the importance 
of infrastructures, dialogue with the territories and the new 
uses of gas were addressed, an in-depth session was held - 
where nearly 500 people were divided up into work groups 
and to discuss some key issues such as:

• Which business for growth
• Cyber security: a new challenge for businesses
• Safety and environment in contracting activities (with the 

awarding of the 2017 Contractor Safety Prize)
• The Gas infrastructures of the Snam’s foreign subsidiaries: 

a positive presence for territories and businesses
• Which are the challenges for the Italian and foreign gas 

market. The market’s voice
• Social responsibility in business strategy. The 

stakeholders’ role
• Transparency as a value and ethical pact and as a tool for 

prevention and reputational protection 
• The development of non-regulated business in 

sustainable mobility
• The value for the territory from the Snam’s management 

and development of the industrial assets
• The evolution of the European Regulatory Framework: a 

discussion on risks and opportunities 

During the day, the interactive exhibition “RE-Source. Natural 
gas in the future of energy” was inaugurated. The exhibition 
was built around a synopsis of the Italian transportation 
network for the remote control of the gas flows, which 
Snam then donated to the Museum. Visitors were able to 
follow, through photographs, videos and interactive tools, 
the story of Italy’s methanisation as the driving force for the 
Italian economic miracle, the engineering challenges Snam 
faced building the infrastructures and gas’ role in the in the 
decarbonisation processes and in combating climate change.
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Corporate Governance 
and business conduct

Snam operates within 
the framework of the 
United Nations’ Universal 
Declaration of Human 
Rights, the Fundamental 
Conventions of the ILO 
- International Labour 
Organisation - and the 
OECD Guidelines for 
Multinational Enterprises 
and the principles enshrined 
in the United Nations Global 
Compact. In this context, 
Snam constantly endeavours 
to maintain and strengthen 
a corporate-governance 
system in line with both 
national and international 
best practices.

 
The Corporate and 
organizational structure

Snam’s corporate governance 
system consists of a set of planning, 
management and control rules and 
methods necessary for the company 
to operate. These were established by 
the Board of Directors, in accordance 
to the law which apply to Snam as 
a listed company, in adherence to 
the national and international Code 
of Corporate Governance and best 
practices which are adopted by the 
Snam to evaluate itself.

This system is based on some key 
principles, such as correct and 
transparent business management 

implemented through the 
identification of information flows 
between corporate bodies and an 
efficient definition of the internal 
control and risk management system.

Snam conducts its management 
and coordination activities over 
its subsidiaries based on specific 
regulations which enhance its 
strategic role while at the same time 
taking due consideration of the legal 
autonomy and principles of correct 
corporate and entrepreneurial 
management of its Subsidiaries. 

The organisation is divided into 
four business units and by staff 
functions, designed to simplify the 
processes, efficiency and continuous 
improvement. The business units 
are focused on the commercial-
development activities, managing 
of the Italian subsidiaries, managing 
of the foreign shareholdings, and 
developing of technical services 
focused on distinctive skills and 
know-how offered to gas-industry 
operators.

Management of the activities  

Company management refers to 
a consistent organisational and 
procedural system for all of Snam’s 
companies, in Italy and abroad, 
crafted in a way that the set of rules 
governing the business is clear, 
simple and organic.

Snam’s main policies are:
•  the Sustainable Development 

Policy;
• the Health, Safety and 

Environmental Protection Policy;
• Enterprise Risk Management-

Guide Lines
• the Stakeholder Engagement 

Policy;
• the Human Rights Policy;
• the Philanthropic and Social-

Initiative Activity Management 
Policy.

Furthermore, Snam adheres to 
the UN Global Compact, the most 
important international sustainable 
development initiative, which aims to 
promote and disseminate ten global 
ethical principles concerning human 
rights, environmental protection, 
workers’ rights and anti-corruption.

In order to successfully implement 
this system, managerial actions 
must be based on allocating specific 
objectives to each position of 
responsibility and on the transparent 
assessment of results, thus enabling 
continuous improvements in the 
effectiveness and efficiency of the 
corporate processes.

The detailed information relating to the Corporate Governance system is reported in the “Relazione sul governo societario e gli assetti proprietari 2017”, published on 
the website (http://www.snam.it/export/sites/snam-rp/repository/ENG_file/Governance/Social_bodies/Shareholders_meeting/Minutes_documents/2018/Report_on_
Corporate_Governance_and_Ownership_Structure_2017.pdf).
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Business

Legal e finance

The Board of Directors

The Board of Directors is the central body of the Snam’s 
corporate governance system and is vested with the 
broadest powers for the ordinary and extraordinary company 
management.  The Board, appointed by the Shareholders’ 
Meeting of 27 April 2016, is composed by nine directors who 
will remain in office for a period of three years. The Board 
of Directors plays a central role in overseeing the company’s 
commitment to sustainable development along the value 
chain, which is then presented at the Shareholders’ Meeting. 
The Board is assisted in these tasks by the Sustainability 
Committee, which plays a proactive and consulting role and it 
is composed by three non-executive directors, two of which 
are independent, including the Chairman.

Changes compared to the previous mandate

Last term of office Current term of office FTSE MIB average

Number of Directors 9 9 12.5* 

Directors elected by the minority 3 (33.3%) 3 (33.3%) 2 (14.6*)

Least-represented gender in the BoD 33% 44.4% 31.8% *

Independent Directors 56% 56% 60% *

Average age of Directors 56 54 57.9 

Status of Chairman Non-executive Non-executive Non-executive 75%** 

Existence of Lead Independent Director no no 16%* 

*  The European House – Ambrosetti S.p.A., L’osservatorio sull’eccellenza dei sistemi di governo in Italia, 2017 Edition. The data refers to FY 2016 and is taken from public 
sources, such as the 2016 Financial Statements and the Report on Corporate Governance published in the spring of 2017.

** Assonime – La corporate Governance in Italia: autodisciplina, remunerazione e comply-or-explain (2017), Abstract Notes e Studies. The 2017 survey includes 221 Italian 
companies, listed as at 31 December 2016, the Reports of which were available at 15 July 2017. The figure refers to the average number of companies in the FTSE MIB 
in which the Chairman is not Chairman-CEO.

.

11%

45%

11%

11%

22%

0-2 years 6-9 years

2-4 years 9+ years

4-6 years

Length of office of Directors in the BoD Directors’ expertise (%)

The Board of Directors has an high degree of: 
• independence, with 5 out of 9 Directors 
qualified as independent pursuant to the 
Consolidated Finance Law and the Code of 
Corporate Governance; 
•  representativeness, with a third of its 
members elected in the lists submitted by 
the minority shareholders;  
• gender diversity in particular: 44% of its 
directors are women, one of the highest 
values observed in companies listed on the 
Italian Stock Exchange (Borsa).

Expertise 
by competence 
areas (%)
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The fight against 
corruption and 
illegality  

The main internal reference for 
the fight against corruption is the 
Anti-corruption policy, adopted by 
all Group companies. The policy is 
inspired by the principles of conduct 
established by the Code of Ethics and 
makes a clear distinction between the 
allowed and the prohibited conducts. 
In particular, it: 
• prohibits the offering, promising, 

giving, paying, or allowing anyone 
to give or pay, directly or indirectly, 
an economic advantage or other 
benefits to a public official or to a 
private person (Active Corruption); 
prohibits accepting the request 
from, or solicitations from, or 
allowing someone to accept or 
solicit, directly or indirectly, an 
economic advantage or other 
benefits from anyone (Passive 
Corruption);

• pays particular attention to 
the selection of suppliers and 
the qualification process, to 
the awarding of contracts, the 

management of contracts, the 
standard terms of protection, 
including those of commitment to 
respect Anti-Corruption Laws and 
to verify the ethical requirements of 
suppliers;

• establishes that all of Snam’s 
relations with, or related to, or 
involving a public official must be 
conducted in accordance with the 
Anti-Corruption Procedures and 
instruments (the so-called Ancillary 
Procedures), including, in particular, 
the procedure for managing 
sponsorships and free donations.

The Anti-Corruption policy is part of a 
broader business ethics control system 
adopted by Snam aiming to ensure the 
company’s compliance with national 
and international laws and best 
standards. In this context, the hours of 
awareness training are provided to the 
staff and monitoring activities are also 
performed to analyse the degree of 
dissemination and knowledge. 
To prevent the risk of corruption in 
the supply chain, all suppliers and 
subcontractors are required to sign the 
Ethics and Integrity Agreement that 
allows the performance of reputational 

PROTECTING HUMAN RIGHTS 

Snam recognises as principles those human rights 
connected to the personal, labour and the environmental 
protection domains with respect to all settings in which it 
operates.

In relation to these aspects Snam also adopted a human 
rights policy through which it pledges to prevent and 
repudiate:
• any type of discrimination, violence, forced labour or 

child labour;
• any form of sexual harassment or that referring to the 

personal and cultural diversity of individuals;
• harassment or attitudes in any way attributable to 

bullying.
 

The Human Rights Policy also reiterates its commitment 
to promote the welfare of people, whether as individuals 
or as part of the social groups based on the following 
principles and management guidelines:
• safeguarding the dignity, freedom and equality of 

human beings;
• protecting jobs, working conditions and trade-union 

freedoms;
• the confidentiality of personal data; 
• the protection of health and safety;
• guaranteeing professional growth and pay strictly on a 

merit and skills base; 
• the protection of the system of values and principles on 

transparency and sustainable development matters.

analysis aimed at identifying - based 
on public information - indicators 
of irregularities or possible risks of 
infiltration by organised crime. 
In 2017, Snam collaborated with 
the OECD, participating, as the first 
Italian private sector company, to 
the Business and Industry Advisory 
Committee (BIAC).  Snam has also 
collaborated with the Ministry of 
Foreign Affairs attending to:
(i) the “VIII Conferenza Italia – America 
Latina e Caraibi”, in which Latin 
American Ministers of Justice and 
Italian Authorities participated;
(ii) to the “Italian Business Integrity 
Day” held at the Italian Embassy in 
Washington within the scope of the 
Business Integrity Day promoted by the 
Ministry of Foreign Affairs. Snam was 
invited, together with other companies 
to participate to the Business Integrity 
Forum of Transparency International IT.
During these events, the company 
illustrated the instruments established 
in the area of transparency and anti-
corruption. On the matters of business 
ethics, legality and anti-corruption, 
approximately 327 hours of training 
were provided.



ETHICAL PRINCIPLES AND BUSINESS VALUES  

Protecting all forms of individual 
freedom and repudiating any type of 
discrimination, violence, corruption 
(in any form thereof with reference 
to any public or private persons), and 
forced or child labour;

Transparency, honesty, fairness, 
good faith in full compliance with 
competition protection rules;

Recognising and safeguarding the 
dignity, freedom and equality of 
human beings; 

Protecting jobs and trade-union 
freedom, health, safety, the 
environment and biodiversity.

Stakeholder engagement, extending 
the dialogue on the topics of 
sustainability and corporate 
responsibility;

Creating competitive value for the 
company, its Stakeholders and the 
territories in which it operates;

Protecting and promoting human rights;
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The management systems  
for conducting business

Snam pursued its commitment also 
by updating and enforcing specific 
topics such as occupational health and 
safety, environmental protection, and 
the quality of the services provided. 
During the year, Snam corporate 
updated its Environmental 
Management System ISO 14001 in 

compliance with the new version of 
the standard (ISO 14001:2015).
Snam took all steps necessary to 
maintain its existing certifications, 
including the audits performed in-
house and by external personnel. 31 
auditors, also qualified for external 
audits also, work within Snam.
163 audits were conducted in 2017 
(36 of which by an external team). 
The decrease in the total number of 

Audits (no.)

2015 2016 2017

Internal 146 166 127

External 57 46 36

Total 203 212 163

 

Management systems  

Company Certification scope Type of certification  

and accreditation

Year of first

certification

Snam Company * ISO 14001:2015 2017

BS OHSAS 18001 2012

Company ISO 9001 2016

Snam 

Rete Gas

Gas processing systems ISO 22301 2015

Dispatching unit ISO 22301 2015

Information security management for the dispatching 

and metering of natural gas

ISO 27001 2014

Company ISO 14001 2013

Company BS OHSAS 18001 2010

Testing laboratory (LAB 764 Piped gaseous flows)  ISO 17025 2007

Calibration laboratory (LAT 155 Natural gas mixtures)  ISO 17025 2002

GNL Italia Company BS OHSAS 18001 2012

ISO 14001 2000

Stogit Company BS OHSAS 18001 2012

Design and delivery of natural gas metering 

and accounting

ISO 9001 2008

Company ISO 14001 2002

ITG Company BS OHSAS 18001 2009

Company ISO 14001 2010

Snam4Mobility ** --

*  Certification obtained in 2015 and updated to the new standard  ISO 14001:2015
**  Company established in 2017

audits can be attributed to a greater 
optimisation between internal and 
external audits and to the increase 
in the number of integrated HSEQ 
audits. To check the effectiveness of 
the management systems adopted, 
47 health, safety and environmental 
audits were also carried out on 
contractors working on the Snam 
sites.




