
Snam operates 
transparently and 
absolutely respectfully 
for free competition by 
committing itself to engage 
the suppliers to achieve high 
and enduring performance 
levels, with a view towards 
mutual growth and creation 
of value.

The supply chain

Purchases (€ mln)
 

2015 2016 2017

Amount of purchases 1,266 1,359 844

Growing with suppliers 
 
Snam’s suppliers are mainly small 
and medium-sized Italian enterprises 
(SMES) located in almost every region 
of the Country, consistently with the 
company’s distribution throughout 
the territory. In 2017, in fact, the 
SMES to which Snam assigned work 
amounted to 416 out of a total of 574 
active suppliers. Approximately 800 
supply contracts were stipulated, 65% 
of which in favour of SMES, for a total 
of approximately €844 mln of which 
more than 92% was in Italy and 7% in 
Europe. The change in the supplied 
amount compared to the previous 
year’s amount must take into account 
the cyclical nature of the procurement 
process, in particular the fact that 
the 2017 procurement plan was 

As at 31.12.2017, 
1,612 suppliers had 
been qualified and 403 
suppliers were in the 
process of renewing their 
qualifications or qualifying 
ex-novo.    
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also covered by multi-year contracts 
already closed in previous years, with 
the procured amount allocated to the 
year in which they were closed.

Of all the goods purchased, the most 
important is steel that is used mainly 
for piping and fittings, which recorded 
more than 14,300  supplied tonnes. 

the value of the procurement is calculated taking into consideration the entire value of each contract in the year it was concluded.
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Geographic breakdown of procurement in Italy (%) SOCIAL-ECONOMIC EFFECTS  
OF SNAM’S PURCHASES 

Snam’s procurement of goods, works, and services in 
Italy is a significant driver for the country’s employment 
and economy. 

In 2017, the value of purchases, referring to the goods, 
works and services assigned to Italian companies or 
work carried out across the national territory, amounted 
to approximately €787 mln. This allowed to support 
8,090 external workers and stimulate economic activity 
(production value) for a total of about €1.8 bln and and 
added value of €0.8 mln.

The data shown are the result of a special study carried out by a specialised 
company
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A responsible approach  
to suppliers

Snam adopts an “expanded” 
management model based on the 
engagement and empowerment of 
the players in the supply chain: all 
the suppliers and subcontractors are 
encouraged to compete and operate 
properly, improving their performance 
in the area of the risk mitigation, 
innovation of management processes, 
increased operational efficiency and 

promotion of responsible governance 
procedures. 
In particular, Snam, always keen on 
spreading a culture of legality and 
maintaining efficient anti-corruption 
measures, requires suppliers to 
adhere to the Ethics and Integrity 
Agreement, an undertaking to 
maintain transparent relations and 
meet strict requirements with regard 
to business conduct, also engaging 
subcontractors in this same quest. 

Snam promotes fairness 
in its relationships, 
anti-corruption, safe 
working conditions, the 
protection of human 
rights and environmental 
protection.

Mapping of the supply chain
To detect actual and potential
problems in the environmental,
social and economic areas.  

Communication  
of expectations
To reveal Snam’s values  
and culture of sustaintability  
and share good sustainable  
practices.

Cooperation
To work together with 

international organisations  
in defining the most

appropriate standards  
and good practices for 

sustainable performance  
and to share the information 

with the supply chain.

Verification of the 
performance of suppliers
To progressively improve
the performance of suppliers,
identify the areas at risk
and constructively analyse
the results of their performance.

Development  
of skills and expertise

To share best practices via  
the portal and to provide  

incentives for change
at a company culture level.

Striving to improve performance
To verify and ensure
the improvements achieved
and to develop dedicated
improvement programmes
and clearly inform suppliers
about them.
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An ever stronger relationship that engages and commits all players in the supply chain

Quality
Not only quality, price and reliability requirements, but also commitment to 
process innovation 

Safety
Disseminating the culture of prevention and attention to worker’s health 
and safety 

Values
Transmitting and sharing values: legality, fairness, transparency and respect 
for free competition and protecting all forms of human rights 

Transparency
Fairness, traceability and transparency in trade relations and in conducting 
one's business

Continuous improvement
Striving for continuous improvement, mutual growth and the creation 
of shared value

Sustainability
Reducing environmental and social impacts and risks inherent to the supply 
chain

Choosing suppliers
Potential suppliers must undergo a 
rigorous and thorough qualification 
process, as this is the only possible 
way for a company to indicate its 
current capacity and future potential. 
To ensure the suitability of suppliers 
with respect to procurement needs, in 
2017 Snam conducted a deep Market 
Intelligence activity on approximately 
thirty different product categories 
related to its core business and new 
activities (as the construction of new 
compression and storage stations 
for automotive methane gas). The 
number of spontaneous applications 
received from prospective suppliers 
amounted to approximately 1,900.

There are many aspects subject 
to evaluation in the qualification 
process: technical and management 
skills, economic and financial 
reliability, ethical and reputational 
risk, commitment to anti-corruption, 
environmental protection, promotion 
of healthy and safe working 
conditions, absence of forced labour 
and economic exploitation of children. 

In 2017 Snam simplified its 
qualification process by streamlining 
procedures and reducing the 
documentation to be produced 
depending upon the (public or private-
sector) path: the private sector path 
requires the submission of a smaller 
and more simplified set of documents, 
with the consequential reduction of 
processing times. Also, the duration 
of the qualifications/accreditations 
was extended to a five years’ period 
and the administrative evaluation 
of suppliers already present in the 
Vendor List, but requesting to be 
included in new product categories, 
was streamlined.

The requirements are more binding 
for the categories of suppliers 
deemed to be more critical, based on 
a classification scale increasing from 
level D to level A, which involves all 
the commodity related sectors (goods, 
services and works) and it is assigned 
on a technological complexity and 
impact on performance basis. 
Specifically, for the works category 

(criticality classes A and B) having 
Management Systems certified 
in accordance with international 
standards (ISO 9001, ISO14001, 
OHSAS 18001) is required. Starting 
from 2017, Snam has set the goal 
of extending the requirement for a 
certified environmental management 
system to the goods category 
suppliers (criticality class A).
The actual possession and 
maintenance of the requirements is 
subject to specific controls: in 2017, 
1,647 suppliers and subcontractors 
were audited in relation to their 
regularity of paying social security 
contributions, through 3,739 
inspections which revealed an 
irregularity rate of 3% (2.8% in 2016; 
4.6% in 2015).



Supplier sustainability analysis                
 

Number (1) Employment Practices (2) Environmental criteria Human rights (3)

Goods 2015 2016 2017 2015 2016 2017 2015 2016 2017 2015 2016 2017

Qualified suppliers 850 754 533 43% 42% 60% 43% 42% 60% 100% 100% 100%

of which A  

and B level
144 129 113 100% 100% 100% 100% 100% 100% 100% 100% 100%

Suppliers qualified 

during the year
56 54 46 60% 50% 65% 60% 50% 65% 100% 100% 100%

of which A  

and B level
10 7 15 100% 100% 100% 100% 100% 100% 100% 100% 100%

Works

Qualified suppliers 353 310 250 70% 75% 87% 70% 75% 87% 100% 100% 100%

of which A  

and B level
72 83 68 100% 100% 100% 100% 100% 100% 100% 100% 100%

Suppliers qualified 

during the year
33 30 39 82% 80% 95% 82% 80% 95% 100% 100% 100%

of which A  

and B level
7 9 24 100% 100% 100% 100% 100% 100% 100% 100% 100%

Services

Qualified suppliers 1,728 1,631 1,177 33% 34% 38% 33% 34% 38% 100% 100% 100%

of which A  

and B level
124 133 85 100% 100% 100% 100% 100% 100% 100% 100% 100%

Suppliers qualified 

during the year
127 130 163 41% 36% 33% 41% 36% 33% 100% 100% 100%

of which A  

and B level
15 10 9 100% 100% 100% 100% 100% 100% 100% 100% 100%

(1) A supplier may hold several qualifications for different categories.
(2) Aspects related to health and safety. 
(3) Aspects related to ethics (regularity of social security contributions, Law 231, child labour, forced labour, etc.).

Breakdown of procurement by critical 

class (%)
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Key performance indicators (KPI)

KPI name KPI date Set target Sector Activity 
Status

Number of Goods 

suppliers (criticality A) 

ISO 14001 certified

2017 Target achieved 

65% in 2018

Snam 

Group

 Activity in progress   
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Reputational checks

In 2017, about 1810 reputational checks were carried out 
on suppliers, subcontractors and participants in calls for 
tender.

The checks concerned: suppliers’ qualification processes 
(859), subcontracting authorisations (915), participation in 
calls for tender (36). As a result of the checks 15 measures 
were adopted: 10 denials of authorisation to subcontract; 
1 suspension of qualification; 3 denials of the qualification 
permission; 1 revocation of qualification.

Snam, computerised the data flows to the 
National Anti-Corruption Authority. The 
direct interface between the computer 
systems, allows the Tender ID Code (IGC) 
to be obtained, to eliminate all manual 
compilation procedures and to improve 
traceability, transparency and security for 
all the operations

Supplier disputes (no.)

2015 2016 2017

Total number of disputes outstanding at end of year 9 18 12

Disputes entered into during the year  4 13 6

Disputes resolved during the year 2 4 12

The 2017 disputes were due mainly to issues related to contract management (70%) and tender procedures (30%)

Reputational check by activity (%)
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Supply chain monitoring

Snam monitors suppliers’ performance 
during the contract’s execution phase, 
through feedback and inspection visits. 
In 2017, Snam collected 854 feedback 
documents, referring to 156 suppliers.
To evaluate their performance, the 
company uses a rating index (IR) that 
evaluates the compliance with technical 
contractual requirements (Quality), 
the health-safety-environment (HSE) 
requirements, the agreed delivery 

times (Punctuality), the setting up 
of a good relationship with the 
customer for the entire duration of the 
contract (Behaviour). The assessment 
is periodically communicated to the 
suppliers in the form of an analytical 
assessment. 
In 2017, for the HSE activities, new 
monitoring indicators (KPIs) were 
prepared with the remit of assessing 
the performance of each contract 
issued for works, services and/or 
goods involving on-site installation. 

Supplier performance assessment (%) 

The KPIs consider: accidents, the 
employees’ management of contractors 
and subcontractors and the safety 
and environmental protection 
documentation management. These 
new KPIs represent the 30% of the new 
rating index. 
The attention the company pays, both 
in the selection and control phases, 
has led to a steady improvement in 
performance of the suppliers over the 
last three years. 

Rating Index -Assessment area (%)  

 

Snam may restrict, suspend or 
even revoke the qualification of a 
supplier who fails to meet the agreed 
standards. The possible cases could 
include, failing to meet technical-
organisational requirements, negative 
performance evaluation for it or its 
subcontractors and a non-compliance 
with the provisions about social 
security contribution regularity and 
with the rules laid out in the Snam 
Code of Ethics. During 2017, 20 
measures were adopted within this 
scope.

THE SNAM PORTAL FOR DAILY  
DIALOGUE WITH SUPPLIERS

The portal is the web platform through which existing and potential suppliers 
get in touch with Snam. On-line since 2013, the portal contains documents, 
insights, best practices, and updates on processes and procedures that govern 
the procurement status and activities. All registered suppliers have a special 
reserved area, containing information about the commodity sectors for which 
they are qualified, the contracts running, and their performance in terms of 
workplace safety. At the end of 2017, the number of registered suppliers in 
the portal amounted to more than 1,900 (+5% compared to 2016). Starting 
from January 2018, Snam added a new feature dedicated to a performance 
certification that will allow suppliers to more easily and promptly know the best 
time to issue invoices for the goods, services or works they provided to Snam.
The 65,598 SAP documents loaded in 2017 (+16% compared to the previous 
year) prove that the Suppliers Portal is a living site to interact with Snam, 
accessed more and more every day by its users
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