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HIGHLIGHTS3

Total revenue in the first half of 2017 amounted to €1,268 million, up by €25 million (2.0%) compared with the adjusted 

pro-forma total revenue of the first half of 20164. Total revenues net of components offset in costs and total revenues for 

the first half of 2017 amounted to €1,214 million, up by €23 million (1.9%) mainly as a result of higher regulated revenues 

(+€22 million; +1.9%).

EBIT5 for the first half of 2017 totalled €714 million, up by €25 million (3.6%) compared with the adjusted pro-forma EBIT 

for the first half of 2016. The higher revenues (+€23 million; +1.9%), attributable mainly to the transportation segment 

(+€19 million; +2.1%), and the reduction in operating costs (+€18 million, net of components offset in revenues; 9.1%), 

which benefited from the efficiency measures launched, were partly offset by the increase in amortisation, depreciation and 

write-downs for the period (-€16 million; 5.2%), essentially due to the amortisation and depreciation resulting from new 

infrastructures coming into service.

With reference to the main operating segments6, the increase in EBIT reflects the positive performance of the transportation 

segment (+€21 million; +4.1%), partly offset by the reduction recorded in the storage segment (-€6 million; -3.4%), which 

suffered from higher amortisation, depreciation and write-downs.  

Net profit for the first half of 2017 totalled €504 million, up by €77 million (18.0%) compared with the adjusted pro-forma 

net profit for the first half of 2016. The increase, in addition to the higher EBIT (+€25 million; +3.6%) is essentially due to 

the lower net financial expense (+€32 million; 21.8%), mainly attributable to the reduction in the average cost of debt, also 

following the benefits resulting from the improvement measures implemented in 2016 and 2017, specifically the liability 

management operation completed in October 2016 and the funding operations implemented in the first half of the year; and 

the higher income from equity investments valued using the shareholders' equity method (+€18 million; +25.7%).   

Net financial debt  was €11,176 million as at 30 June 2017, compared with €11,056 million as at 31 December 2016. 

The net cash flow from operating activities (€1,401 million) allowed us to fully cover the financial requirements associated 

with net investments for the period (€608 million) and to generate a free cash flow of €793 million. Net financial debt, 

after paying shareholders the 2016 dividend (€718 million) and the cash flow resulting from the purchase of treasury shares 

(€202 million) rose by €120 million compared with the figure as at 31 December 2016.

Technical investments for the first half of 2017 totalled €425 million (€374 million in the first half of 2016) and refer 

essentially to the natural gas transportation segment (€378 million; €319 million in the first half of 2016) and natural gas 

storage segment (€42 million; €51 million in the first half of 2016).

3 Unless specified otherwise, the results for the first half of 2016 refer to continuing operations (gas transportation, regasification and storage, as well as corporate activities) 
and therefore exclude the contribution of the natural gas distribution segment, represented as discontinued operations, pursuant to IFRS 5 "Non-current assets held for sale 
and discontinued operations". 

4 See page 33 of this Report for the reconciliation of the reported income statement with the adjusted pro-forma income statement for the first half of 2016.
5 EBIT was analysed by isolating only the elements that resulted in a change to that figure. To this end, applying gas segment tariff regulations generates revenue components 

that are offset in costs.
6 An analysis of EBIT by business segment is provided in the “Business segment operating performance” section.
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MAIN EVENTS

Convertible bond loan

An equity linked bond loan for a nominal amount of €400 million was 

successfully placed on 14 March 2017 with 5-year bonds issued at par with no 

interest. The regulation and closing of the bonds took place on 20 March 2017. 

The initial conversion price of the bonds was set at €4.8453, which represents 

a premium of 26% above the Volume Weighted Average Price (VWAP) of the 

Company's ordinary shares, according to the Borsa Italiana S.p.A. price between 

the launch of the offering and the calculation of the price of the bonds, both of 

which took place on 14 March 2017. 

On 11 April 2017, the Shareholders' Meeting approved, among other things, 

authorisation for the Board of Directors to dispose of treasury shares. On 12 

April 2017, Snam sent the bondholders the Physical Settlement Notice with 

the allocation, from 13 April 2017, of the right to convert the bonds into the 

Company's ordinary shares.

The bonds will be reimbursed at their nominal value on 20 March 2022, unless 

there is an early repayment, or if the bonds have been previously converted or 

bought back by the Company.

This transaction represents a further step forward in the optimisation of the debt 

structure, making it possible to create additional value through the share buyback 

programme and obtain funding at competitive costs, with a positive impact on 

cash flows. The success of the transaction confirms the confidence of investors in 

Snam's equity story.

 

Authorisation to purchase and dispose of treasury shares

On 1 August 2016 the Shareholders' Meeting authorised the purchase of treasury 

shares for an outlay of up to €500 million and a maximum limit of 3.5% of the 

subscribed and released share capital, with regard to the treasury shares already 

owned by the Company to take place, also in tranches, within 18 months of the 

effective date of the demerger from Snam of the natural gas distribution business, 

i.e. by 7 November 2016. 

On 11 April 2017 the Shareholders' Meeting, after the revocation of the above-

mentioned authorisation, issued a new authorisation with regard to the purchase 

of treasury shares, in one or more tranches, for a total outlay of €196 million, 

resulting from the difference between the maximum outlay (€500 million) 

and that incurred by the Company for the purchases made until the date of 

the shareholders' meeting resolution (€304 million), all, in any event, up to 

the maximum limit of 3.5% of the Company's share capital, with regard to the 

treasury shares already owned by the Company. Authorisation was conferred for 

a maximum of 18 months from the date on which the resolution was adopted. 

The essential contents were unchanged, from the perspective of the purchase, 

compared with those under the previous authorisation, with the integration 

Optimisation of the debt structure. 

Placed an equity linked  

bond loan for anominal amount  

of €400 million
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of the resolution from the point of view of the authorisation for the Board of 

Directors for the disposal of both treasury shares already in the portfolio and 

those that can be bought back during the execution of the share buyback plan. 

As at 30 June 2017, Snam purchased 82,832,7017 treasury shares, representing 

2.37% of the share capital, for a total of approximately €305 million with an 

average price of €3.6881 per share.

Long-term share-based incentive plan

On 11 April 2017 the Ordinary Shareholders' Meeting approved the 2017-2019 

Long-term share-based incentive plan, conferring on the Board of Directors, and 

through it on the Chief Executive Officer, with the express power to delegate, all the 

necessary powers to implement the above-mentioned plan in full. The adoption of 

a long-term share-based incentive plan (performance share) is aimed at bringing 

Snam in line with market practice and strengthening the bond between the creation 

of value for shareholders and the remuneration of management. This plan is 

designed for the CEO and a maximum number of 20 executives who cover positions 

which have a greater impact on the creation of wealth or of strategic importance 

for the purpose of achieving Snam's multi-year targets.

When implementing the above-mentioned powers, on 20 June 2017, the Board of 

Directors approved: (i) the annual allocation of the incentive to the CEO; (ii) the 

approval of the Regulation of each annual allocation; (iii) the identification of the 

Beneficiaries based on defined criteria; (iv) the conditions for the implementation.

The Plan includes three annual grant cycles of three-year targets (so-called 

rolling plan) for the years 2017, 2018 and 2019 and at the end of the three-

year performance period, if the underlying conditions of the Plan are satisfied, 

the beneficiary will have the right to receive Company shares free of charge. The 

Plan also involves the beneficiaries receiving, at the end of the vesting period, a 

Dividend equivalent, or an additional number of shares equivalent to the ordinary 

and extraordinary dividends distributed by Snam during the vesting period 

based on the number of shares effectively granted to the beneficiaries by way 

of performance levels achieved under the terms and conditions of the Plan. The 

vesting of the shares is subject to the performance conditions being achieved, 

calculated as the average of the annual performance of the parameters identified 

in the three-year vesting period, which affect EBITDA, adjusted net profit and 

sustainability. 

The maximum number of shares to service the plan is 3,500,000 for each tax 

year of the Plan. The Plan will end in 2022, when the vesting period of the last 

allocation in 2019 expires. There will also be a two-year lock-up period for 

the beneficiaries on 20% of the shares for the CEO and other executives, as 

recommended in the Code of Corporate Governance. 

The Plan was concluded in the second half of the year through the acceptance of 

the granting letter and the regulation. Therefore, there were no effects with regard 

to the Consolidated Interim Financial Report as at 30 June 2017. 7 Including 54,054,771 shares bought in the first 
half of 2017 for a total cost of €202 million.

Long-term share-based  

incentive plan 2017-2019
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Framework agreement for the development of methane supply stations

On 25 May 2017 Snam and Eni signed a framework agreement for the 

development of methane supply stations in Italy. The partnership aims to build 

new compressed natural gas (CNG) and liquefied natural gas (LNG) supply 

stations within the national network of Eni distributors, promoting the supply 

of low-emission alternative fuels such as natural gas. The latter is extremely low 

in particulate emissions, the main factor responsible for urban pollution, also 

providing considerable economic advantages for consumers. The framework 

agreement comes under Snam's initiatives to promote sustainable mobility, 

with an investment of €150 million up to 2021 to create 300 new distributors 

to support the development of natural gas supply facilities and ensure a more 

balanced distribution of stations in the various regions of the country also 

improving the quality of the supply service to users.

Buoyed by a well-established technology and at the cutting edge globally, Italy is 

the leading European market for the consumption of methane in the automotive 

industry, with over 1 billion cubic metres consumed in 2015 and approximately 

1 million vehicles currently in circulation. The framework agreement and 

subsequent executive contracts will also provide additional impetus to the natural 

gas business segment in the transport segment, which represents technological 

and environmental excellence that is recognised worldwide and can further 

leverage Europe's more extensive and accessible network of methane pipelines, 

which are more than 32,000 kilometres in length.

The main events relating directly to the operating segments are described in the 

“Business segment operating performance” section.

 

Signed a framework agreement 

for the development of methane 

supply stations in Italy 
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POST-BALANCE SHEET EVENTS

Infrastrutture Trasporto Gas S.p.A. and Terminale GNL Adriatico S.r.l. 

On 25 July 2017, Snam has entered into definitive agreements with Edison for 

the purchase of 100% of the issued share capital of Infrastrutture Trasporto Gas 

S.p.A. (ITG), third player in the Italian gas transportation market that operates the 

83.3km-long gas transmission pipeline which extends from Cavarzere (Veneto) to 

Minerbio (Emilia Romagna) connecting the Adriatic LNG regasification terminal 

to the Italian gas transmission network in Minerbio, and a 7.3% quota of the 

capital of Terminale GNL Adriatico S.r.l. (Adriatic LNG), the largest offshore gravity 

based structure for LNG unloading, storing and regasification and the largest LNG 

terminal in Italy.

The total consideration of the transaction is equal to 225 million euro, subject to 

price adjustment at closing. Moreover, should Adriatic LNG sign new contracts 

for utilization of the terminal capacity, Snam will recognize to Edison a potential 

additional consideration under the form of an earn-out.

The closing of the transaction is expected by the end of 2017 and, with reference 

to the participation in Adriatic LNG, remains subject to, inter alia, the non-

exercise of pre-emption rights granted to the other current shareholders.

This transaction enables us to strengthen our position in the Italian gas 

transportation market as well as exploit new synergies in the integrated 

management of the gas system, connecting to our network an entry point that 

was not directly under Snam’s control. 

  

Infrastrutture Trasporto Gas S.p.A. (ITG)

 and Terminale GNL Adriatico S.r.l. 

(Adriatic LNG) 
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KEY FIGURES

Main income statement data (a)

To improve the economic and financial review, in addition to conventional IAS/IFRS indicators and 

financial statements, the interim directors’ report also contains reclassified financial statements and 

several alternative performance indicators (Non-GAAP measures) such as EBITDA, EBIT and net financial 

debt. The tables below, their explanatory notes and the reclassified financial statements describe how 

these amounts were determined. Unless otherwise specified, definitions of the terms used can be found 

in the glossary.

 First half   

(€ millions)
Pro-forma adjusted (b)

 2016
2017 Change % Change

Total revenue 1,243 1,268 25 2.0

- of which from regulated activities 1,195 1,219 24 2.0

Operating costs (249) (233) 16 (6.4)

EBITDA 994 1,035 41 4.1

EBIT 689 714 25 3.6

Net profit (c) 427 504 77 18.0

 (a)  The changes in the income statement results indicated in the table, as well as those later in this Report, unless indicated otherwise, should be understood to be changes in 
the first half of 2017 compared with pro-forma adjusted results for the first half of 2016. Percentage changes are calculated in relation to the data indicated in the related 
tables.

(b)  The reconciliation of the reported income statement with the adjusted pro-forma one is given on page 33 of this Report. 
(c)  Entirely held by Snam shareholders.

KEY BALANCE SHEET AND CASH FLOW FIGURES  

 First half   

(€ millions) 2016 2017 Change % Change

Technical investments 374 425 51 13.6

Net invested capital at period end (a) 21,427 17,276 (4,151) (19.4)

Shareholders’ equity including minority interests at 
period end (a)

7,250 6,100 (1,150) (15.9)

Shareholders’ equity attributable to the Group at 
period end (a)

7,249 6,100 (1,149) (15.9)

Net financial debt at period end (a) 14,177 11,176 (3,001) (21.2)

Free Cash Flow (a) 508 793 285 56.1

(a)  The figures for the first half of 2016 include discontinued operations.

Consolidated Half-Year Report as at 30 June 2017
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KEY SHARE FIGURES   

 First half

  2016 2017 Change % Change

Number of shares of share capital                               (million) 3,500.6 3,500.6

Number of shares outstanding at the end of the period                 (million) 3,499.5 3,416.7 (82.80) (2.4)

Average number of shares outstanding during the period          (million) 3,499.5 3,430.1 (69.40) (2.0)

Official share price at period end (a)                         (€) 4.36 3.86 (0.50) (11.5)

(a)  According to the definitions in Borsa Italiana S.p.A.'s “Corporate action manual" following the extraordinary transactions, in order to restore the continuity and compara-
bility of stock prices, an appropriate coefficient to adjust the historical series must be applied. Therefore, the official price of Snam stock for 2016 was adjusted using the 
"K adjustment factor", established by Borsa Italiana at a value of 0.82538045.

KEY PROFIT INDICATORS (a) 

 First half   

(€) 2016 2017 Change % Change

EBIT per share 0.189 0.208 0.019 10.1

Adjusted pro-forma EBIT per share  0.197 N/A   

Net profit per share 0.104 0.147 0.043 41.3

Adjusted pro-forma net profit per share 0.122 N/A   

Group net profit per share (b) 0.150 0.147 (0.003) (2.0)

(a) Calculated considering the average number of shares outstanding during the year. 

(b) The figures for the first half of 2016 include discontinued operations.

Summary data and information
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KEY OPERATING FIGURES    

First half

  2016 2017 Change % Change

Natural gas transportation (a)     

Natural gas injected into the National Gas Transportation 
Network (billions of cubic metres) (b)

34.08 38.08 4.00 11.7

Gas transportation network (kilometres in use) 32,444 32,497 53 0.2

Installed power in the compression stations (MW) 877 922 45 5.1

Liquefied Natural Gas (LNG) regasification (a)      

LNG regasification (billions of cubic metres) 0.092 0.169 0.077 83.7

Natural gas storage (a)     

Concessions 10 10   

- of which operational (c) 9 9   

Available storage capacity (billions of cubic metres) (d) 11.8 12.2 0.4 3.4

Natural gas moved through the storage system (billions of cubic 
metres)

11.42 11.28 (0.14) (1.2)

Employees in service at end of period (number) (e) 3,072 2,926 (146) (4.8)

of which business segments:      

- Transportation (f) 1,962 1,725 (237) (12.1)

- Regasification 73 68 (5) (6.8)

- Storage 310 302 (8) (2.6)

- Corporate and other activities 727 831 104 14.3

(a)  With regard to the first half of 2017, volumes of gas are expressed in standard cubic metres (SMC) with the average higher heating value (HHV) of 38.1 MJ/SMC (10.572 
Kwh/SMC) for natural gas transportation and regasification activities and 39.4 MJ/SMC (10.930 Kwh/SMC) for natural gas storage activities for the thermal year 2017-2018 
(39.3 MJ/SMC, 10.906 Kwh/SMC for the thermal year 2016-2017).  

(b) The figures for the first half of 2017 are up to date at 7 July 2017. The update of 2016 figures has been finalised, and figures are consistent with those published by the 
Ministry of Economic Development. 

(c) With working gas capacity for modulation services. 
(d) Working gas capacity for modulation, mining and balancing services. The available capacity at 30 June 2017 is that declared to the Electricity, Gas and Water Authority 

(hereinafter “the Authority”) at the start of the 2017-2018 thermal year, in compliance with Resolution 531/2014/R/gas. 
(e) Fully consolidated companies. The overall change of 146 employees compared with the first half of 2016 includes personnel transferred to the Italgas Group (209 people, 

net of personnel transferred from the Italgas Group to Snam) following the demerger transaction. Compared with 31 December 2016, the number of employees in service 
increased by 43.

(f)  Following the adjustment of Snam's organisational structure, effective from 1 November 2016, part of the functions previously carried out by Snam Rete Gas were transfer-
red to Snam.

Consolidated Half-Year Report as at 30 June 2017
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Natural gas transportation

In the first half of 2017, 38.08 billion cubic metres of natural gas were injected into the national 

transportation network, an increase of 4.00 billion cubic metres (11.7%) compared with the first half 

of 2016 (34.08 billion cubic metres). The increase is essentially attributable to higher demand for gas 

in Italy (+3.46 billion cubic metres; +9.6%) recorded in all segments, specifically in the thermoelectric 

segment (+2.14 billion cubic metres; +21.2%), industrial segment (+0.61 billion cubic metres; +7.3%) 

and residential and tertiary segment (+0.50 billion cubic metres; +3.0%), as well as lower withdrawals 

from storage (+0.59 billion cubic metres; +33.1%). 

Seasonally adjusted demand for gas was estimated at 39.92 billion cubic metres, an increase of 2.74 

billion cubic metres (7.4%), compared with the corresponding figure for the first half of 2016 (37.18 

billion cubic metres). 

Natural gas storage

During the first half of 2017, 11.28 billion cubic metres of natural gas was moved through the storage 

system, a reduction of 0.14 billion cubic metres (1.2%) on the corresponding period of 2016 (11.42 

billion cubic metres). The reduction was essentially attributable to lower withdrawals from storage 

(-0.35 billion cubic metres; -5.4%) due mainly to weather trends and the behaviour of shippers with 

regard to the changed market conditions.

Total storage capacity at 30 June 2017, including strategic storage, was 16.7 billion cubic metres (+0.4 

billion cubic metres compared with 30 June 2016).

Liquefied natural gas (LNG) regasification

In the first half of 2017 0.169 billion cubic metres of LNG were regasified (0.092 billion cubic metres 

in the first half of 2016; +0.077 billion cubic metres or 83.7%), of which 0.084 billion cubic metres was 

under the scope of the natural gas integrated regasification and storage service.

Summary data and information
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SNAM SHARE PERFORMANCE

The Snam share price ended the first half of 2017 at an official price of €3.86, down 1.6% from the 

official price of €3.92 recorded at the end of 2016. The average value of the shares during the first six 

months of the year was €3.96.

In January the stock dropped by 11%, falling to €3.53 on 31 January 2017, the lowest value recorded 

during the first half of the year. It was burdened by forecasts of increases in interest rates and inflation, 

which led investors to prefer integrated utilities rather than regulated ones. 

This fall was more than offset in later months, when the share price reached €4.29 on 10 May 2017, 

the highest value for the share price in the half-year. This performance was accompanied by both the 

presentation of the new strategic plan and results for the first quarter which exceeded expectations, as 

well as the climate of optimism in European stock exchanges and the effects of the accommodating 

monetary policy. The stock fell in May, mainly as a result of the payment of the dividend. 

In June, on the other hand, the sharp drop in the price of oil, the start of Brexit negotiations and the 

increase in taxes led to further pressure on the stock, which ended the first half-year at a price of €3.86 

per share.
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SNAM - COMPARISON OF PRICES OF SNAM, FTSE MIB AND STOXX EUROPE 600 UTILITIES (1 JANUARY 2017 - 30 JUNE 2017) 
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SNAM - COMPARISON OF SNAM’S PERFORMANCE WITH THE MAIN STOCK MARKET INDICES (LAST PRICE) (1 JANUARY 2017 - 30 JUNE 2017)  

Source: Snam calculations using Bloomberg data.
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