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the purpose of this Guide is to provide annually 

both current and potential owners of Snam shares 

with a summary of relevant information. Starting 

from 2010, it is part of a series of tools to enhance 

our communication with retail investors.

We believe that the trust you have showed 

us must be cultivated through an increasingly 

effective dialogue. The first part of the Guide 

outlines the Group’s structure, its business and 

strategic guidelines. The second part presents 

Snam operating areas and some of the new 

projects in the various businesses. The Guide also 

presents some key features about Snam shares 

and practical information so that you can really 

get involved in your role as a shareholder. We 

hope that these pages will be easy and interesting 

to read, as well as helpful. By nature, this Guide 

is not an exhaustive product. In order to obtain 

more complete information we invite you to 

visit our corporate website at www.snam.it or, 

for specific requests, to contact the Investor 

Relations department.
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Company profile 

Snam is Europe’s leading gas utility. Founded in 1941 as “Società 

Nazionale Metanodotti”, it has been building and managing 

sustainable and technologically advanced infrastructure 

guaranteeing energy security for over 75 years. Snam operates 

in Italy and, through subsidiaries, in Albania (AGSCo), Austria 

(TAG and GCA), France (Terēga), Greece (DESFA) and the United 

Kingdom (Interconnector UK). It is one of the main shareholders 

of TAP (Trans Adriatic Pipeline) and is the company most involved 

in projects for the creation of the Energy Union.

First in Europe by transport network size (about 32,600 km 

in Italy, more than 41,000 with international subsidiaries) and 

natural gas storage capacity (16.9 billion cubic meters in Italy, 

more than 20 billion with international subsidiaries), Snam 

manages the first liquefied natural gas (LNG) plant built in Italy 

and is a shareholder of Adriatic LNG, the country’s main terminal 

and one of the most strategic in the Mediterranean, and - via 

DESFA - the Greek terminal in Revithoussa, with a total pro rata 

regasification capacity of around 6 billion cubic metres per year.

Snam’s business model is based on sustainable growth, 

transparency, nurturing talent, and development of local areas 

by constantly listening to and exchanging dialogues with local 

communities, also thanks to the social initiatives of the Snam 

Foundation. Through the “Snamtec” project, launched under 

the scope of the 2018-2022 business plan, Snam has given a 

great boost to investments for energy transition, focused on 

technology initiatives, innovation and R&D supporting large 

national and international networks and green economy 

businesses, like sustainable mobility, renewable gas, hydrogen 

and energy efficiency.

www.snam.it
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Snam overview

TRANSPORT NETWORK - LENGTH

235 Km 5,050 Km 1,140 Km 878 Km 554 Km 1,450 Km

NATURAL GAS TRANSPORTATION

PIPELINES UNDER OPERATIONS

REVERSE FLOW

ENTRY POINTS
8

COMPRESSION STATIONS 13

9
NATURAL GAS STORAGE

OPERATING CONCESSIONS 

LNG REGASIFICATION

REGASIFICATION PLANT 1

TRANSPORT NETWORK 32,625 Km
GAS INJECTED 
INTO TRANSPORT 
NETWORK 

72.82 bmc 
TOTAL 
STORAGE 
CAPACITY

16.9 bmc
REGASIFICATION 
PLANT 1
EMPLOYEES 3,016

(2018 data)

DOMESTIC INFRASTRUCTURE

SNAM IN EUROPE
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Snam: an integrated player in the gas system

REGASIFICATION 
Snam provides a regasification service, thanks to 
the LNG terminal in Panigaglia (La Spezia). 

The daily maximum regasification capacity is 
17,500 m3. The maximum annual quantity of gas 
that can be injected into the transport network is 
3.5 bcm.

TRANSPORT 
Snam is the leader in transport and dispatching 
in both Italy and Europe. Gas, either imported 
and produced in Italy, is injected into the national 
network via 8 entry points. 

In Italy Snam is committed to carrying out 
some development initiatives like the TAP 
interconnection, the north-west connections, 
service to local market and cross-border flows, 
and the Sardinia network.

STORAGE 
Snam is the major storage operator in Italy and 
one of the largest in Europe, with 9 operating 
concessions, 12.4 bcm of available storage 
capacity and 21.1 bcm of gas moved through 
the storage system in 2018. The storage site of 
Fiume Treste is under upgrade. The expansion 
of storage capacity is increasingly strategic to 
ensure the system security; this is also proven 
by the development of flows and prices at the 
Virtual Trading Point (PSV) during stress time 
that the system experienced last winter.

ENERGY TRANSITION 
Snam plays an active role in the process of energy 
transition toward achieving a decarbonised 
and sustainable economy. The Company is 
investing in building biomethane plants for the 
production of green gas and developing some 
early projects for the production and injection 
of hydrogen into the network. Snam is moreover 
committed to developing sustainable mobility 
through investments in refuelling stations of 
compressed natural gas and micro-liquefaction 
plants.

Snam is the leading regulated gas utility in Europe. For more than 75 years, it has been developing and 
managing sustainable and technologically advanced infrastructures that ensure the security of supply

BIOMETHANE 
PRODUCTION

SUSTAINABLE MOBILITY
 (CNG AND LNG)

TRANSPORT 
AND DISPATCHING

LNG 
REGASIFICATION

STORAGE DISTRIBUTION 
AND SALES
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Governance in action
Snam governance aims to ensure clarity and sustainability to development strategy 
and reconcile the interests of various stakeholders

The governance system is in compliance with the traditional model. 

Snam has a continuous commitment to maintaining the 
highest standards within its Governance System with a view 
to supporting value creation. 
In doing so, it determines the conditions for a correct 
and adequate interaction between business and its 
reference context.

Snam operates within the framework of the UN 
Universal Declaration of Human Rights, the Fundamental 
Conventions of the ILO and the OECD Guidelines for 
Multinational Enterprises, and in compliance with its 
own Code of Ethics, which is also a key element of the 
Organisational Model ex Legislative Decree 231/2001.

Every year a “Board Evaluation” process is carried out, 
through the self-assessment of Directors, which are 
supported by an external advisor. In view of the nature of 
the shareholders, Snam does not provide for any specific 
succession planning for executive directors. On March 
13, 2018, the Board of Directors, upon proposal of the 
Appointments Committee, approved a "Contingency 
Plan", in the event of early termination of the Chief 
Executive Officer or of permanent impediment to the 
performance of his duties. The Board is assisted by four 
committees: Remuneration Committee, Appointments 
Committee, Control, Risk and Related-Party Transactions 

Committee and Sustainability Committee. The Board 
of Director of Snam currently in office consists of 56% 
independent directors and 44% female directors. All 
Board Committees are chaired by independent directors.
During 2018, the Board of Directors held 7 meetings 
(9 in 2017), with 96.8% of the directors attending the 
meetings on average (95.1% in 2017).  

The Shareholders’ Meeting called for 2 April 2019 will 
appoint the new Board of Directors. It will also determine 
the number, the term of office, and the remuneration of 
the members of the Board.

For more information about Snam’s Governance, please see the Report on Corporate Governance and Ownership Structure 2018 on the Snam website at 
http://www.snam.it/en/governance-conduct/reports-and-documentation/ 

SHAREHOLDERS' 

MEETING

Board of  
Directors

Board of 
Statutory Auditors

Control, Risk 
and Related–Party 

Transactions 
Committee

Sustainability 
Committee

Appointments 
Committee

Remuneration 
Committee

Independent 
auditors

(PwC S.p.A.)
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Transport 2018-2019 transitional period  2020-2023 5th  regulatory period

Regasification 2018-2019 transitional period   2020-2023 5th regulatory period

Storage 2019 transitional period 2020-2023 5th regulatory period

Regulation in Italy
The recent regulatory review confirms the key role of gas in supporting asset resilience 
and energy transition

Almost all Snam’s revenues are “regulated”. The Regulatory 
Authority for Energy Grid and Environment (ARERA) 
regulates the different tariff systems for transportation, 
storage and regasification services, defining the criteria for 
setting the tariffs in each regulatory period, which normally 

lasts four years. The regulation ensures that the services are 
provided to third parties according to non-discriminatory 
criteria. The table below shows the main regulatory elements 
for each activity of Snam, on the basis of the regulatory 
framework applicable as from 31 December 2018. 

Regulation for the 2020-2023 period confirms the 
method of revalued historic cost and includes work-in-
progress in RAB calculation. The update of opex on the 
basis of price-cap has also been confirmed. For 2019, 

transport WACC has been set at 5.7%. Investments 
entering into operation in the 2020-2021 period, with a 
benefits-to-costs ratio higher than 1.5, will have 1% extra 
return rate on WACC.

(*) The rate of return on net invested capital (WACC) in force from 1 January 2016 was set by the Authority by means of Resolution 583/2015/R/com of 2 December 
2015, “Rate of return on invested capital for infrastructural services in the electricity and gas sec tors: calculation and updating criteria”. The duration of the WACC 
regulatory period for infrastructural regulations in the gas sec tor is set at six years (2016-2021), and a mechanism is provided to update the rate halfway through the 
period ac cording to the economic situation. By Resolution 639/2018/R/COM of 06 December 2018, the Authority updated the rate of remuneration of the invested 
capital for the infrastructural services of the electricity and gas segments for the years 2019-2021.

Transportation Regasification Storage

Calculation of capital 
net invested 
recognised for 
the purpose of 
regulation (RAB)

Revalued historical cost Revalued historical cost
■   Revalued historical cost
■   Deduction of restoration costs 

recognised

Remuneration of 
invested capital 
net recognised for 
regulatory purposes 
(pre-tax WACC) (*)

■  5.7% year 2019 ■  6.8% year 2019 ■  6.7 year 2019

Incentives on new 
investments

Transitional period: 
(investments in FY 2018-2019):
■   +1% for 12 years + (investments 

in new capacity of transmission 
and with an analysis of benefits 
positive)

■   Remuneration investments t-1 
(starting from 2017 investments) 
to offset the regulatory time-lag

Transitional period:
(investments in FY 2018-2019):
■   +1.5% for 12 years (investments in 

new capacity of regasification)
■  Remuneration investments
     t-1 (starting from investments
     2017) to offset the regulatory
     time-lag

Current and transitional period:
■   Withholding for 8 years of 

20% of the greater revenue 
with respect to recognised 
revenue deriving from the 
procedures insolvency

■   Remuneration investments 
t-1 to offset the time-lag 
regulatory (from 2014)

Efficiency factor
(X Factor)

Transitional period:
■   1.3% - on operating costs

Transitional period:
■   0%

Current period:
■   1.4% - on operating costs

Transitional period:
■   To be defined with 2019 tariffs
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Regulation in Europe
Snam constantly monitors the regulatory evolution in the European Countries where  it operates 
its business through international holdings

2016 2017 2018 2019 2020 2021 2022 2023

TAG
GCA

Transmission

System
regulated

Terēga
Transmission

System
regulated

Storage
System

regulated

IUK 
Transmission

System
of exemption

TAP
Transmission

System
of exemption

DESFA
Transmission/

LNG

System
regulated

3° Regulatory period

ATRT6

ATS1

Regulatory period 1

Regulation in European countries of interest to Snam: main features

Transport
 ■ Differentiated RAB 

between Revalued 
Historic Cost and Book 
Value. There is also 
different treatment of 
(pre-2012) old assets and 
new investments.

 ■ There are differentiated 
return rates for the 
share of RAB financed 
through Equity (Cost of 
Equity (*) 8.92% Actual 
Pre-Tax) and for the 
share financed through 
Debt (Cost of Debt 2.7% 
Nominal Pre-Tax).

Transport
 ■ RAB revalued annually 

using inflation and 
taking into account 
new investments and 
depreciation (current 
economic cost method).

 ■ WACC return rate equal 
to 5.25% Actual Pre-Tax.

 
Storage

 ■ Storage under regulated 
system from January 2018.

 ■ WACC return rate equal 
to 5.75% Actual Pre-Tax 
on a RAB around          

       1.2 billion euro.

Transport
 ■ Exemption system until 

October 2018.
 ■ Shift from an exemption 

system to a regulated 
system at the expiry of 
the long term contracts 
(October 2018).

Transport
 ■ Third Part Access 

exemption on the initial 
capacity (10 bcm/y).

 ■ Exemption from tariff 
regulation on the initial 
and expansion capacity.

Transport/LNG
 ■ RAB based on Historic 

Cost, Work-in-Progress 
remunerated by WACC.

 ■ Nominal pre-tax rate of 
remuneration of 9.22% 
for 2017 and 2018.

 ■ Parameters for the 
new regulatory period 
currently under review.

 ■ RAB around 0.8 billion 
euro (Transmission + LNG).

 ■ Socialisation of the cost  
of LNG in transport       
tariff (75%).

 ■ Recovery of the cumulative 
OLD recoverable 
differences (2006-2016)    
of ca. 326 million euro, 
spread over 16 years from 
2017 to 2032.

(*) This value includes a premium for the risk related to the marketing of capacity equal to 3.5%.

Introduction of the regulated system

Long-term contract

Regulatory period 2
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Inclusion in SRI indices
Snam presence in a large number of indices that represent benchmarks for Socially Responsible 
Investors, proves the continuous effort of the Company on ESG issues

Snam is aware of its role as the largest gas infrastructure 
operator in Europe. Leveraging on 75 years of history, 
Snam is a future-oriented actor that intends to play a key 
role in the decarbonisation process. With conviction, the 
Company has long integrated the sustainability policies 
into its Business Plan, hence achieving visible outcome 
across the Environmental, Social and Governance (ESG) 
dimensions. Thanks to the effectiveness of the actions 
taken and the resulting performances, Snam successfully 
underwent thorough assessments and succeeded in 
entering a wide series of sustainability indices, including the 
most important ones. That provided higher visibility to Snam 
shares, especially in the eyes of asset managers looking for 
companies that meet the criteria for careful management 
of ESG policies, as a premise of good performances in the 
long run. As at 31 December 2018, investors with a selection 
process based on SRI criteria represent 9.7% of Snam overall 
institutional shareholders.
For the tenth consecutive year, in September 2018 Snam 
stock was again included in the Dow Jones Sustainability 
World Index, the most important world index measuring 
social responsibility performance.
This result has been achieved thanks to a rigorous 

implementation of the Global Compact principles. Snam 
is also listed, for the fifth year running, in the “GC 100”. 
Such index, developed by Sustainalytics, includes the 100 
companies that have distinguished themselves at the 
global level both for attention to sustainability issues 
and to financial performance, and that adhere to the 
ten fundamental principles of the United Nations on the 
human rights, labour, environment and anti-corruption 
issues. Reconfirmation also came in for the FTSE4Good 
series of indices, in which Snam has been in since 2002. 
The commitment to the climate change is proven by the 
inclusion in the “A- list” of the Carbon Disclosure Project, 
the index in which Snam is a component since 2012.
In the last four years Snam stock has been included in the 
MSCI indices, with AA score, which include the companies 
with high sustainability ratings among those in the 
reference sector. Snam is also listed in the five ECPI indices, 
in the Stoxx Global ESG Leaders indices, in the Euronext 
Vigeo Eiris 120, in the Sustainalytics (score 81/100) and in 
the ISS-Oekom index (score B-).
Last but not least, in early 2019, for the fifth year in a row, 
Snam has been included in the “Sustainability Yearbook” 
of RobecoSAM, being awarded with the Bronze Class.
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Snam strategic priorities
Snam 2018-2022 Plan will allow for continuous growth and value creation for shareholders 

For the period 2018-2022 Snam has forecast an increase 
in investments to €5.7 bn. The growth is due  both to an 
increase in investments in maintenance and replacement 
activities, in order to guarantee the maximum resilience, 
flexibility and efficiency of existing infrastructure, and to 
investments in new businesses. 
As part of this plan, the Company will invest 850 million 
euro in the Snamtec project, the aim of which will be to 
digitise and make the network more efficient, and develop, 
both in Italy and internationally, biomethane, renewable 
gas and sustainable mobility. 

Value creation will leverage on:
 ■ Continuous improvement in core business;
 ■ Enhanced exposure to the energy transition; through 

the development of new businesses;
 ■ Strong performance of international activities;
 ■ Optimisation of the financial structure.

The resulting growth expected in earnings per share (over 
5% CAGR 2018-2022), together with an attractive dividend 
policy, paves the way to competitive shareholder returns.

Strong financial structure, continuous effort in minimising 
debt cost, and consistency in a disciplined approach 
to capital allocation, allow Snam to seize additional 
opportunities of value creation, also through the execution 
of its buyback plan. Concerning this last point, the 
Shareholders Meeting called for 2 April 2019 will resolve 
on a further authorisation for 500 million euro.

New investments in energy transition
The Plan includes, together with the growth in 
the regulated core business, also investments for 
at least 200 million euro in the development of 
businesses for the energy transition, i.e. biomethane, 
sustainable mobility and energy efficiency.

Biomethane
The biomethane industry in Italy is developing in a 
very promising way, as demonstrated by the three 
plants already connected to the national transport 
network and the 800+ expression of interest for 
new connections. 
Snam plans to invest at least 100 million euro, 
also in partnership with other operators, in 
the development of biomethane production 
infrastructure from agricultural and urban waste, 
considering the key role of biomethane in the 
strategy for Italian decarbonisation.

Sustainable mobility 
The plan includes 50 million euro of  investments 
in the construction of methane and biomethane 
filling stations for cars and buses through Cubogas, a 
company controlled by Snam4Mobility. Additional 50 
million euro will be dedicated for the construction of 
at least four small-scale liquefaction plants (SSLNG)  
for use by  the heavy transport, industrial and 
residential sectors.
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Investment plan
Snam has planned to invest 5.7 billion euro over the 2018-2022 period, i.e. 500 million euro 
more than it planned in the previous Plan

Approximately a quarter of the Plan’s investments 
concerns development initiatives, including the TAP 
interconnection, connections in the North-West, the 
service to the local market, cross-border flows, the 
network in Sardinia and upgrading of the Fiume Treste 
storage facility, to name the major ones.

SnamTec: Tomorrow's Energy Company
Is  a project in which Snam will invest 850 million euro 
to accelerate its innovation capacity, with the following 
objectives: 

 ■ Increase the operational effectiveness (“Smart gas” 
project, test of drones and satellites for monitoring 
assets, real-time measurement of geological 
characteristics of the areas)

 ■ Reduce CO2 and methane emissions (real-time detection 
of remote leakages; support to AI in management of 
turbo-compressors; replacement of equipment; in-field 
measurements to updated emission factors)

 ■ Enhance the energy transition (study of the impact 
on grid of hydrogen and H2NG mixtures; study of a 
sustainable solution of power-to-gas)

 ■ Pioneer in new technologies and leverage capabilities 
through Snam Global Solutions.

The investments planned will drive an average annual RAB 
growth of 2.5% over the 2017-2022 period. Beyond 2022, 
investments for asset health and new connections related 
to energy transition will lead RAB growth through 2030 at 
a rate in line with the Plan. 

Output-based incentives and Snam Global Solution
In addition to RAB-based remuneration, the fifth 
regulatory period will see an increasing role of output-
based incentives and the consulting business of Snam 
Global Solution, with expected cumulated revenues of 250 
million euro over the 2018-2022 period.
Output-based incentives will focus on the existing 
balancing activities, short-term storage products, in 
addition to incentives taking into account asset health and 
service quality.

0.7

0.2

4.8

Trasport

Storage and LNG

Energy Transition

2018-2022 INVESTMENT PLAN
(5.7 € BN)

TARIFF RAB 
(€ BN)

Tariff RAB evolution assumes an annual inflation rate of 1%, 
in line with the current regulatory framework. 

2017

19.2

2018E

20.3

2022E

CAGR +2,5%
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Operating efficiency

Snam will continue to leverage cost reductions enabled by new technologies. Continuous streamlining of processes 
is aimed to take full advantage of automation and digitalisation

The current plan to achieve new operating efficiencies has delivered above expectations 
both in speed and savings achieved

EVEN HIGHER EFFICIENCY PLAN
In the new Plan, Snam set itself an efficiency target that is 
even more ambitious than that in the previous Plan, with over 
60 million euro overall savings expected by 2022 in its core 

business, compared to 50 million euro of savings planned by 
2021. The new target takes into account the savings already 
achieved, 36 million euro in 2017 and 2018. 

EFFICIENCY 
AREAS

Process 
optimisation

Real estate 
savings

Reduction 
of purchasing 

costs

Evaluation 
of make-or-buy 

options

Review 
of Digital 
Telecom & 

Technology 
(DT&T) 
models

EXAMPLES OF PROJECTS AND RELATED BENEFITS

Automation 
of IT services 

for users

(-4 mln €)

Network patrolling 
via satellites

 (-1.5 mln €)

Private fiber 
network 

connecting 
Snam centres

(-1.5 mln €)

Data centers 
renewal

(-1.1 mln €)

Insourcing 
of several 

maintenance 
activities

(-0.9 mln €)

Car fleet 
conversion to 

methane

(-0.5 mln €)
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Financial strategy
Snam aims to minimise the risk profile of the Plan, managing the impact that may arise from increase 
in interest rates and market volatility

FINANCIAL DE-RISKING FINANZIARIO AND DEBT STRUCTURE OPTIMISATION

GREEN FINANCING

Treasury optimisation and liability management exercises 
starting from 2016 allowed Snam to increasingly limit its 
exposure to a potential worsening macro environment and 
achieve an already well-structured debt profile..

 ■ Average tenor of M/L term debt: over 5 years 
 ■ Maturities well spread over time
 ■ 3.2 billion euro undrawn committed lines
 ■ Fixed rate vs floating rate debt: ratio of ca. 3/4
 ■ Low refinancing risk of maturities: pre-funding 

of 2019 maturities for approximately 1 billion euro; 
extension of tenor and size of banking facilities for ca. 
3.5 billion euro

 ■ Protection of financial outperformance: three 
Liability Management exercises to mitigate the risk of 
an increase in the average cost of refinancing; natural 

hedging provided by the current tariff framework: 
perception of high credit quality (outperformance vs. 
sovereign debt of ca. 150 basis points)

 ■ Pre-hedging strategy to limit P&L volatility: interest 
rates of 40% of 2019-2021 issuances locked

 ■ Management of the risk profile: maintaining the 
Net Debt-to-RAB ratio well below 60%, which remains 
threshold reference

 ■ Potential sources of further optimisation for 
the financial structure: treasury management 
optimisation in both banking and commercial paper 
segments; diversification and broadening of the 
shareholding base targeting investors focused on 
sustainability and green finance; normalisation of the 
current Country Risk Premium reducing coupons of 
future bond issues.

Last February Snam successfully launched the first Climate 
Action bond in Europe, which confirms its commitment to 
energy transition. Differently from the traditional green 
bond, the proceeds from the climate action bond can be used 
to finance o refinance both green investments (as in the case 
of biomethane and energy efficiency) and projects aimed 
to improve the environmental impact (as in the Snamtec 
project, in the light of the Snam target of reducing methane 
emissions by 25% by 2025). Snam has moreover converted 
3.2 billion euro syndicated cedit lines into sustainable loan.

Key features of the Climate Action Bond:
Amount 500 million euro
Maturity 28 August 2025
Annual coupon 1.25%
Re-offer price 99.489 (spread 103 bps
  on mid swap rate)
Listing Luxembourg

The notes are issued under Snam’s 10 billion euro EMTN 
(Euro Medium Term Note) programme. 
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ESG principles at the helm of strategy
Snam believes that ESG represent a strong strategic lever and a key element 
for the long-term business success

 ■ Emissions reduction and energy efficiency: 
cogeneration plants, last generation heaters, electric 
compressors, DLE turbines, energy efficiency on real 
estate.

 ■ Reduction of CH4 emissions: launched leak detection 
and repair campaign, technology update, in line gas 
recompression and other initiatives.

 ■ Energy transition: Snam4Mobility, Biomethane and CNG, 
SSLNG. 

 ■ CH4 emission targets: -15% by 2022; -25% by 2025.

 ■ Snam4Safety: a new safety model acting both on 
skills development and strengthening of contractor 
management

 ■ Snam Institute: 100,000 hours of training
 ■ Performance management: extended to 100% of 

employees by 2020 
 ■ Smart working open to 500 employees
 ■ Snam Foundation: corporate volunteering week, 300 

employees involved
 ■ Social Supply Chain: issue of the policy through which 

Snam takes a commitment to involving social enterprises in 
its supply chain.

 ■ Business integrity and anti-corruption: Snam is one 
of 4 companies worldwide part of the Global Forum of 
Transparency International; in 2018, over 2,000 ethic and 
integrity pacts and reputational checks on supplier

 ■ Effective and integrated Governance: ESG factors fully 
integrated in Snam’s governance; BoD oversight of climate 
risks and opportunities. Independence: 56% of BoD 
independent. From rules to purpose: from 650 procedures 
to 90 rules. 4 shared values for business conduct.

ENVIRONMENT 

Snam works daily to seize new 
business opportunities arising 
from the decarbonization process 
of the global economy

SOCIAL

Snam wants to be a key player on 
the social front: by interpreting 
the needs  of local communities 
and recognising that people 
represent a fundamental asset 
for the Company

Snam is constantly engaged 
to maintain and strengthen its 
Corporate Governance in line 
with national and international 
best practices

GOVERNANCE
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Shareholder remuneration
Snam offers to its shareholders returns that reflect solid Company’s fundamentals, 
whose visibility has further improved

In its 2019-2022 Plan, presented on 7 November 2018, Snam 
confirmed its commitment to guarantee an attractive and 
sustainable remuneration to shareholders, leveraging on a 

strong cash generation. In 2017 key objectives  of the previous 
Plan had been delivered and exceeded; Snam has therefore 
improved the main targets to 2022.

DIVIDEND POLICY
For 2018, a total dividend of 22.63 
euro cents per share will be distributed 
in 2019.
The new Plan has improved the 
shareholder remuneration profile for 
through dividend distribution, as it 
envisages:

 ■ a 5% annual growth for DPS, from 
22.63 euro cents for 2018;

 ■ a 2019 DPS of 23.76 euro cents.

BUYBACK 
At the Meeting held on 24 April 2018, 
shareholders approved a purchase 
plan of treasury shares (buyback) with 
a maximum amount of 500 million 
euro, as an option for strengthening 
shareholder remuneration and 
optimising Snam’s capital structure.

Compared to the 2017-2021 Plan, Snam 
increased the cumulated investments planned for 
the five-year period from 5.2 to 5.7 billion euro. 
The average annual growth rate expected for 
RAB rose to 2.5%, as a result of investments in 
the core business.
RAB growth will sustain revenues, which will 
also benefit from the 2019 WACC update and 
incentives on output-based activities and new 
businesses.
The accelerated growth profile and its long-term 
sustainability allowed Snam to shape a dividend 
policy envisaging a 5% annual growth in the 
2017-2022 period, from 21.55 euro cents in 2017, 
while keeping pay-out in the 70-80% region.

Guidance for 2019
Targets 

of the 2019-2022 Plan

Investments ca. 1 € bn
5,7 € bn

2018-2022

Tariff RAB ca. 20.4 € bn
ca. 2.5%

CAGR 2017-2022

Net income Ca. 5% growth
>4%

CAGR 2017-2022

DPS 23.76 € cents
 5%

growth 2017-2022

Net debt ca. 11.7 € bn  
Debt-to-RAB ratio 

substantially stable over the 
Plan’s period
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Snam in Europe
Snam’s international growth aims to achieve the integration of the European infrastructure system

Snam promotes the integration of the gas system at 
European level in order to increase the liquidity in the 
gas market, through the development of new routes and 
the removal of bottlenecks between national systems: 
essential condition for the alignment between the 
consumer and producer interests.

With its international development over the last five years, 
today Snam has a structured presence in Europe’s two 
main energy corridors, South-North (TAP, Interconnector 
and Desfa) and East-West (Teréga, previously TIGF, GCA 
and TAG) of which the Italian infrastructure network is a 
key element. 

A L G E R I A TransMed Green Stream

TAP

TAG
GCA

Interconnector

DESFA

 

L I B I A

 

Interconnector contributes to the security of 
supply in North-West Europe. Following the 
closure of the Rough storage field, it plays a key 
role for UK market. With its bi-directional flows, 
this infrastructure also makes it possible to boost 
the flexibility and diversification of the system. 

With its strategic positioning 
in Central Europe, GCA plays 
a central role in the transport 
of gas toward many markets 
adjacent to the Austrian 
market. 

TAG is a strategic infrastructure for Italy. 
Connected to the domestic network of Snam, it 
transports flows coming from East. Moreover, 
with the reverse-flow being fully operational, in 
synergy with GCA, TAG can export gas toward 
Southern Germany and Eastern Europe.

Teréga, formerly TIGF, manages the gas 
infrastructures in the South-East of France and 
helps the energy security of the country through 
its storage fields. With its strategic position, 
between the French and the Spanish markets, 
Teréga will succeed in playing a key role in 
achieving greater integration at a European level. 

TAP, currently under 
construction, will complete 
the South corridor towards 
Europe, contributing to the 
diversification of supply sources, 
through the importation of gas 
from Azerbaijan. 

With the acquisition of DESFA, Snam
strengthens its presence in a strategic area
of the Mediterranean Sea. Greece, an 
important crossways for the diversification 
of supply and the opening of new natural gas 
routes in Europe, has considerable potential 
development as a hub for South-East Europe.  
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Corporate structure

GASRULE

SNAM 
INTERNATIONAL

100%

SNAM 
RETE GAS

ASSET 
COMPANY 2

INFRA-
STRUTTURE

TRASPORTO
GAS

GNL STOGIT
SNAM 

4 MOBILITY

IES BIOGAS

ENERSI 
SICILIA

ASSET 
COMPANY 4

TEP ENERGY 
SOLUTION

100% 100%

100%

100% 70% 82%

100% 100%

100%

100% 100%

Italian investments

Overseas investments

2018 new entry

Corporate 
& other activities

Corporate 
& other activities Transportation Transportation

Transportation

Storage Corporate 
& other activities

Biomethane 
July 2018

Biomethane
November 2018

CUBOGAS

100%

Sustainable
Mobility

July 2018

Corporate 
& other activities

May 2018

Energy 

May 2018

The structure of the Snam Group as at 31 December 
2018 reflects the entry of six companies in the scope of 
consolidation during the year:

 ■ Snam International B.V. (GasBridge 2 B.V. until 31 July 2018), 
following the share swap transaction with Fluxys, after 
which Snam became the sole shareholder of GasBridge 2 
B.V. and Fluxys, sole shareholder of GasBridge 1 B.V..

 ■ Asset Company 4 S.r.l, a newly established company 
held 100% by Snam S.p.A..

 ■ Tep Energy Solution S.r.l., held 82% by Asset Company 
4 S.r.l. and operating in the energy efficiency sector as 
Energy Service Company (ESCO) (acquisition of 82% of 
the share capital).

 ■ IES Biogas, operating in the design, development and 
management of biogas and biomethane production 
plants, (acquisition 70% of the share capital).

 ■ Cubogas S.r.l., a newly established company following 
the acquisition, from M.T.M., a company of the 
Westport Fuel Systems group, of the business unit 
dedicated to technological solutions for natural gas 
vehicle refuelling stations.

 ■ Enersi Sicilia S.r.l., a company authorised to develop 
infrastructure to produce biomethane from the organic 
fraction of municipal solid waste (“OFMSW”) in the 
province of Caltanissetta (acquisition of 100% of the 
share capital).

Scope of consolidation
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Snam businesses
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Snam  confers transport capacity to 
the shippers requesting it. As a result, 
the shippers acquire the right, in the 
role of users, to input or to withdraw, 
during any day of the thermal year, 
a quantity of gas not greater than 
the daily capacity conferred. The 
conditions for accessing the service 
are contained in the Network Code. 
The shippers may also make sales 
and trades of gas on the national 
network, through the Virtual Trading 
Point, using a dedicated IT platform. 
In 2018, the transport capacity 
supplied in relation to the entry 
points interconnected with foreign 
sources and with the LNG terminals 
was an average of 360.8 million 
cubic metres per day; in addition to 
such capacity, Snam made available 
transport capacity at the entry points 
interconnected with the national 
production for a total of 19.2 million 
cubic metres per day and with the 

biomethane production for a total of 
0.1 Mcm/d. Over the past 15 years, 
the number of transport operators 
has steadily grown, going from 
30 in 2003 to almost 200 in 2018 
(considering shippers and traders), 
with the number of customers 

equal to 136 (+6.7% vs. 2017). In 
2018, some 88 connection contracts 
were signed for the creation of new 
delivery/redelivery points or the 
upgrade of existing points (including 
14 for injection of Biomethane and 
43 for CNG).

Transport – Overview
Again in 2018, transport capacity fully met demand from users

Snam manages the gas high pressure 
pipeline network via 8 districts, 48 
maintenance centres throughout Italy, 
13 compression stations, including the
two new plants of Minerbio and 
Sergnano that were commissioned in 
2018, and a new dispatching unit that 
has been recently renovated in terms 
of structure and technology. 
The gas sourced from abroad is 
injected into the network at the eight 
entry points, where the network 
connects with the gas import 
pipelines and at the LNG regasification 
terminals. Once imported, produced 
and regasified, gas is transported 
to the local distribution networks, 
to the regional network's redelivery 
points or to large final customers 
(thermoelectric power plants or 
industrial plants).

2018 - IMPORTS BY ENTRY POINTS (BMC)

TARVISIO

MAZARA DEL VALLO

PASSO GRIES

CAVARZERE LNG

GELA

LIVORNO LNG

PANIGAGLIA LNG

GORIZIA

29.69

17.09

7.76

6.71

4.47

1.07

0.88

0.03

Dati 2018 aggiornati all’11 gennaio 2019 

72.82 
bcm

Gas injected 
into the national 

network 

32,625 
km

Transportation
network

8
Entry points

from national
production

5.12 
mld m3

Gas from national
production

22,928  
km

Regional
network

9,697  
km

National
network

67.70 
mld m3

Imported gas

11
Compression

stations
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The Export project
With reverse-flow now being fully operational, Italy can actually play the role of European gas hub

As a result of the increase of physical export 
capacity reached at Passo Gries - from 5 to 40 
million cubic meters/day or from 50 to over 
420 Ghw/day – starting from 1 October 2018, 
phase two of reverse-flow in north-west Italy 
pipelines has become fully operational.

Thanks to the project carried out by that 
Snam, gas can now be exported from Italy 
to Germany, Belgium or the Netherlands 
under a joint action with Fluxys, while 
export to France started being operational 
in June 2018.

For more than a decade, Snam has promoted 
the development of a comprehensive 
infrastructural plan, aimed to strengthen 
European gas connections, to allow for 
interchange and bi-directional flows (reverse-
flow) and support a diversification policy 
of supply sources. Such a plan is part of the 
European Gas Transport System, at which 
Snam worked together with two other 
Transmission System Operators (TSOs), 
Fluxys and GTRgaz.

The infrastructural plan that Snam is 
developing in Italy goes under the name 
of “Export Project”. Launched in 2006, the 
project reached completion on schedule and 
on budget on 30 September 2018, with the 
delivery of two new compression stations 
in Sergnano and Minerbio and the put into 
service of last section of the Cervignano-
Mortara gas pipeline.
As a whole, the project included the 
following works:

3 new compression stations
in Poggio Renatico, Minerbio and Sergnano

Upgrade or revamping of 3 compression stations
in Poggio Renatico, Masera and Istriana 

650 km of network
Included the re-connections and the replacement of pre-existing network
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Biomethane and sustainable mobility
By investing over 200 million euro, Snam aims to act as first-mover and become the market leader 
in green gas and related infrastructure

Biomethane, a clean and renewable fuel, uses the existing 
gas networks and has positive repercussions on the 
agrifood sector, promoting an economic model based on 
sustainability and circularity in the use of resources.
After having connected Italy’s first biomethane plant to 
the network, Snam injected biomethane into the national 
network for the first time in June 2017. Since then, in the 
sector there have been very promising developments, with 
the connection of two new plants to the national network 
and more than 800 applications for connections. 
Through its subsidiary Snam4Mobility, in 2018 Snam 
acquired a controlling stake in two companies:

 ■ IES Biogas, an Italian company that is a leader in the 
construction of biogas and biomethane plants;

 ■ Enersi Sicilia, company that owns the permit for the 
development of an infrastructure for the production of 
biomethane from municipal solid waste in the province 
of Caltanissetta, which will provide a fully renewable 
solution to the issue of waste disposal.

The investment in biomethane adds to those made in in 
sustainable mobility, especially as regards the acquisition 
– through the subsidiary company Cubogas – of the 

business unit dedicated to technological solutions for 
natural gas vehicle refueling stations. In 2018, some first 
CNG and LNG refueling stations have been contracted. As 
concerns sustainable mobility, Snam has moreover signed 
an agreement with Eni for building 34 new CNG refueling 
stations for vehicles, while that signed with API envisages 
the development of 150 new natural gas and biomethane 
refuelling stations throughout the country.
The promotion of natural gas and renewable sources 
in the automotive segment also underlies the strategic 
agreement stipulated with SEAT in November 2018. Lastly, 
on 20 March 2019, Snam4Mobility signed an agreement 
with Tamoil to build a first batch of five natural gas filling 
stations in Italy.
Moreover, Snam invested in the energy efficiency 
segment, with the acquisition of control over TEP Energy 
Solution, one of the main Italian ESCOs, whose mission is 
to make its clients more competitive through the reduction 
of energy spending.
Studies on power-to-gas technology and hydrogen, 
including the HYREADY project, supplement and enhance 
the development of new businesses.

Biomethane

>100 € m
capex

Organic &
agricultural waste

Power to gas 
Hydrogen

Natural gas

Small scale LNG

Ca. 50 € m 
capex

Transport & 
off grid user

Industrial
& Residential 

CNG/LNG stations

Ca. 50 € m
capex

90 € m
regulated capex 

for new
interconnections

Incentives on biomethane for mobility for 10 years

Energy efficiency for residential and industrial costumer
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Storage - Overview
In 2018, stored volumes reached an all-time record. Storage has an increasingly 
strategic role in ensuring security of supply

In 2018, Snam took action to promote the replenishment 
of national storage fields, with the aim of managing 
seasonal peaks in demand. The replenishment level at the 
end of the injection campaign was 98%, against a European 
average of 88%. 

Through its subsidiary company Stogit, Snam is the 
largest storage operator in Italy, with a 98% share of 
total available storage capacity, and one of the largest in 
Europe. It carries out its activity through an integrated 
system of infrastructures, composed of deposits, gas 
treatment plants, compression stations and dispatching 
operations.
The storage system makes it possible to compensate 
for the different requirements for gas supply and 
consumption: whilst supply has a substantially constant 
flow throughout the year, the demand for gas is 
concentrated mainly in the winter period. Storage also 
ensures that quantities of strategic gas are available to 
compensate for any lack of or reduction in non-EU supply 
or crises in the gas system.
As a result of the investments made into developing new 
sites and upgrading existing ones, overall storage capacity, 
including unchanged strategic storage, was 16.9 billion 
cubic metres at the end of 2018, an increase of 0.2 billion 
cubic metres over 2017, following the Bordolano site’s 
gradual entry into service. 
In 2018, natural gas moved through the storage system 
amounted to 21.07 bcm, an increase of 1.15 billion cubic 
metres, or 5.7%, compared with 2017, following both 
the greater storage injections (+8.6%) and the greater 
deliveries from storage (3.1%).
On 28 October 2018, Stogit reached a modulation volume 
in stock held at the storage system (shippers gas stored 
for the following winter season) of 11,874 million standard 
cubic metres of gas (MSm3), thereby booking a new all-
time high, exceeding the previous level of 11,835 MSm3, 
reached on 31 October 2017. A result that attests to 
Stogit's ability to respond to both the needs of the national 
market as well as the contingent dynamics linked to 
international markets and policies, which can significantly 
modify demand by increasing the value of business with 
policies to support the security of supplies.

21.07 bcm 
Gas moved through the storage system

16.9 bcm 
Total storage capacity

12.4 bcm 
Available storage capacity

4.5 bcm 
Strategic storage capacity

10.43 bcm 
Gas withdrawn

10.64 bcm 
Gas injected into the fields

9
Operating concessions
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LNG – Overview
LNG provides a key contribution to diversification and flexibility of gas supply

In 2018, the Panigaglia terminal regasified 0.91 bcm of 
LNG (versus 0.63 bcm in 2017; +44.4%).
In 2018, 21 landfills from methane tankers were 
performed, a 40% increase in comparison with 
15 landfills in 2017. 

Regasification represents the final activity in the liquefied 
natural gas (LNG) chain. In the exporting country, the natural 
gas extracted from the fields is liquefied at a temperature 
of -160°C in order to allow for its transport via tanker to the 
regasification terminal. Once offloaded from the tanker, the 
LNG is heated and returned to the gaseous state in order to 
be injected into the transport network. The regasification 
service therefore also includes the off-loading of the LNG 
from the tanker, operational storage (i.e. storage for the time 
needed to vaporise the LNG), regasification and injection into 
the national network. The Panigaglia terminal, which was built 
in 1971 and is owned by GNL Italia, is able to regasify 17,500 
cubic meters of LNG per day.
Starting from October 2018, GNL Italia has made a service 
available to terminal users, called the “Flexibility service”, 
which enables the user so requesting to alter its daily delivery 
profile. The regasification service can be continual for the 
entire thermal year or work on a spot basis.
Starting from October 2018, the regasification capacity is 
conferred by means of suitable auction procedures. The new 
capacity allocation mechanisms through auction, as well as 
the new businesses in the sector of SSLNG linked, in particular, 
to possible future uses in heavy good transport and shipping, 
indicate further potential growth in LNG consumption over 
the next few years. 

In January 2019, Snam signed an agreement with CDP and 
Fincantieri aimed at implementing projects for the innovation 
and development of of port facility in Italy, as well as for the 
development of sustainable technologies applied to maritime 
transport. Within such agreement, Snam provides a specific 
contribution in terms of knowledge and technology in the field 
of LNG and bio-LNG, i.e. area of the gas system that represent 
the future of sustainable mobility, particularly for the heavy 
and maritime transport sectors.

17,500 m3

Maximum daily regasification
capacity of the Panigaglia terminal

3.5 bcm
LNG quantity regasified
in 2018 at Panigaglia

0.91 bcm
Maximum annual quantity of natural
gas injectable into the transport network
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Snam on the Stock Exchange

Snam shares have returned great value to shareholders 

over time. From 11.9 in 2012 to 14.5 billion euro as of 15 

March 2019 the increase in market capitalisation, despite 

the separation of the distribution business in 2016. Over 13 

billion euro total amount of dividends distributed over the 

last 18 years as listed Company. 
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Remuneration through dividends 

On the back of results achieved and solid fundamentals, 
Snam Board of Director proposes to the Shareholders’ 
Meeting to approve the distribution of a dividend of 0.2263 
euro per share, of which:

 ■ 0.0905 euro per share, already paid in January 2019 as an 
interim dividend  

 ■ 0.1358 euro per share, as a balance dividend to be paid 
from 26 June 2019 with an ex-dividend date of 24 June 
2019 (record date 25 June 2019). 

The proposed dividend, a rise of 5% compared with 
2017, is in line with the dividend policy announced in the 
Strategic Plan (+5% CAGR 2017-2021); it also confirms Snam 
commitment to ensuring an attractive and sustainable 
remuneration to shareholders over time.

2016

83.9 81.6
77.7

2017 2018

PAY-OUT %

Dividends for the period/Net profit 

21.00

DIVIDEND PER SHARE (€ CENTS)

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019E

9.00

16.00

20.00 20.00 20.00

17.00

19.00

21.00 21.55
22.63

23.76
23.00 23.00

24.00
25.00 25.00

Italgas 
separation

25.00 25.00
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Stock Market performance 

STOCK MARKET PERFORMANCE 

8.4

6.8
7.9

17.00

13.6 13.9

12.6

14.5

7.7

11.7
12.6

11.4

13.7

11.9

14.4

6.6 7.0

03.15.2019

12.31.2018

12.31.2017

12.31.2016

12.31.2015

12.31.2014

12.31.2013

12.31.2012

12.31.2011

12.31.2010

12.31.2009

12.31.2008

12.31.2007

12.31.2006

12.31.2005

12.31.2004

12.31.2003

12.31.2002

12.31.2001

12.06.2001

Italgas 
separation

MARKET CAPITALISATION* (€ BILLION)

*Product of the number of outstanding shares multiplied by the official share price.

5.5 5.9
6.3

After 
buy back

Extraordinary 
dividend 

of 1.96 € bn

Sale of Eni’s stake 
(30% + 1 share) 
and accelerated 

book building 
of 5%

Eni’s stake 
reduced 
to 2.2% 

following 
the bond 

conversion

Eni’s stake 
is 0.02% 

following the 
completion 
of the bond 
conversion 

process

After 
cancellation 
of treasury 

shares
(31,599,715)

Eni’s stake is 
8,54%; shares 
subordinated 

to bonds,  
convertible into 
Snam’s shares, 
issued on the 

market

After capital 
increase for 

the acquisition 
of Italgas and 

Stogit
(3.47 € bn)

After 
cancellation of 
treasury shares
(189.549.700)

After capital 
increase for 

TAG acquisition 
(501.9 € mln)

2001 2005 2007 2009 2011 2012 2013 2014 2015 2016 2017 2018

1,955,000,000 1,956,318,100

3,570,768,494 3,381,638,294

3,571,187,994 3,500,638,294 3,469,038,579
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SNAM VS. FTSE MIB AND STOXX EUROPE 600 UTILITIES 

1 January 2018 – 15 March 2019 (Base 1 January 2018=100) 

SNAM STOXX EURO 600 UTILITIES FTSE MIB

TARGET PRICE 
AS AT 15 MARCH 2019 (€) 

ANALYSTS'
RECOMMENDATIONS 

Snam’s closing price at 15 March 2019 is 4.402 euro. The Snam stock is covered by 24 brokers. 

Hold Buy Sell

38%

13%

50%

3.2

4.2

4.8

Low Average High
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COMPOSITION
OF SNAM SHAREHOLDERS

SNAM OWNERSHIP
STRUCTURE BY GEOGRAPHIC AREA

(*) Italian Strategic Investors include Bank 
 of Italy and CDP Reti.
(**) Italian Retail Investors include the shares held
 by Romano Minozzi (6.0%).

Shareholders
As of 31 December 2018 Snam share capital amounts to 
2,735,670,475.56 euro and is divided into 3,469,038,579 
ordinary shares, with no nominal value. Snam’s shareholding 
structure is broad and well-diversified, by both investor type 
and geographical distribution. With a 64.2% free float, today 
the market controls the most relevant stake of Snam share 
capital. Institutional investors hold an overall 49.6% stake 

and are mostly international (92%). Italian retail investors, 
who have always had a sizeable weight in Snam’s share 
capital, currently account for a 14.7% share, including the 
holdings (6.0%) of Romano Minozzi. 
CDP Reti is the shareholder controlling the single largest 
stake in Snam (30.4%). Socially responsible investors 
represent 9.7% of Snam’s institutional investors. 

(January 2019 update)

Sources: Information available and communications received pursuant to Article 120 of the Testo Unico della Finanza (Consolidated Finance Act)

(January 2019 update)

 8.7%  Retail investors

 6.0%  Minozzi

49.6%  Institutional investors

30.4%  CDP Reti

 4.8%  Treasury shares

 0.5%  Bank of Italy

14.5%  Continental Europe

14.7%  Italy - Retails (**)

30.9%  Italy - Strategic investors (*)

17.0%  USA & Canada

 5.2%  Rest of the world

 8.9%  UK & Ireland

 4.8%  Treasury shares

 4.0%  Italy - Institutional

CDP Reti 1,053,692,127 shares held
Romano Minozzi 208,925,183 shares held
Lazard 171,791,488 shares held
BlackRock 173,447,961 shares held

RELEVANT PARTICIPATIONS (SHAREHOLDERS OWNING MORE THAN 3% OF SNAM CAPITAL)
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Financial structure

As at 31 December 2018, the Group’s 
net financial position was 11,548 
million euro, resulting from a gross 
financial debt of 13,420 million euro 
and liquid funds and equivalents of 
1,872 million euro.
As at 31 December 2018, Snam 
has unused committed long-term 
credit facilities for an amount of 
approximately 3.2 billion euro. 
During the year, as part of the 
process to optimise the financial 
structure of group, their duration 
was extended, without increasing 
margins, and the transformation into 
a sustainable loan was completed. 
Following the renegotiation, the 
two syndicated lines, amounting 
to 2.0 bn € and 1.2 bn €, will expire 
in July 2022 and December 2023, 
respectively, with an extension of 
one year with respect to the previous 
duration. In addition, at the end 
of 2018, Snam has a Euro Medium 
Term Notes (EMTN) programme for 
a total maximum nominal value of 
10 bn €, of which around 8.0 bn € 
are being used. Snam also has a Euro 
Commercial Paper (ECP) Programme 
for a maximum total nominal value of 
1 bn €. As at 31 December 2018, the 
ECP Programme was used for a total 
nominal value of 225 million euro, as 
part of the company’s short/medium-
term funding strategy.
Snam long-term rating according to 
Moody’s, Standard & Poor’s and Fitch 
exceeds by one notch  the rating of 
the Republic of Italy.

78%  Fixed rate

22%  Variable rate

BREAKDOWN 
BY TYPE OF RATE (%)

BREAKDOWN 
BY MATURITY (%)

73%  Short term

27%  Long term

29 October 2018 27 November 2018 12 December 2018
Last 

update

Baa2 BBB + BBB +
Rating 

on long-term 
debt

P2 A-2 F2
Rating 

on short-term 
debt

Stable Negative StableOutlook
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Income Statement figures

ADJUSTED ROE ROI ADJUSTED ROI

14.8%

16.6%

6.9%
7.7%

8.0%

12.0%

2016 2017 2018 2016 2017 2018

Adjusted Return On Equity (ROE) has been calculated 
as the ratio of net profit and the average of net equity 

at the start and at the end of the period considered. 

Adjusted Return On Investment (ROI) is the ratio of 
EBIT and the average of net invested capital at the 

start and at the end of the period considered. 

INCOME STATEMENT 

2016 2017 2018
2018 adjusted 

vs 2017 adjusted

Pro-forma  
adjusted 

(**)
(€ million) Reported 

Adjusted 
(*)

Reported 
Adjusted 

(*)
Change % change

2,444 Regulated revenue 2,434 2,434 2,485 2,485 51 2.1

116 Non-regulated revenue 99 99 101 101 2 2.0

2,560 Total revenue 2,533 2,533 2,586 2,586 53 2.1

2,415
 - Total revenues net of pass-
through items

2,441 2,441 2,528 2,528 87 3.6

(573) Operating costs (526) (511) (512) (491) 20 (3.9)

(428)
 - Operating costs net of 
pass-through items

(434) (419) (454) (433) (14) 3.3

1,987 EBITDA 2,007 2,022 2,074 2,095 73 3.6

(651)
Amortisation, depreciation 
and impairment 

(659) (659) (690) (690) (31) 4.7

1,336 EBIT 1,348 1,363 1,384 1,405 42 3.1

(263) Net financial expenses (283) (227) (242) (195) 32 (14.1)

135
Net income from equity 
investments

161 150 159 159 9 6.0

1,208 Pre-tax profit 1,226 1,286 1,301 1,369 83 6.5

(363) Income tax (329) (346) (341) (359) (13) 3.8

845 Net profit (***) 897 940 960 1,010 70 7.4

(*) The values exclude special items.
(**) Details on adjustments made are given in the chapter “Comments on the economic and financial results” of the 2017 Annual Financial Report.
(***) Entirely held by Snam shareholders.
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Balance Sheet figures

TARIFF RAB
(BILLION €)

24.7 24.9

19.4 19.2
20.3

NET FINANCIAL DEBT
(BILLION €)

13.6 13.8

11.1 11.6 11.5

Italgas 
separation

Italgas 
separation

2014 2015 2016 2017 2018E 2014 2015 2016 2017 2018

(€ million) 31.12.2017 31.12.2018 Change

Fixed capital 18,875 18,856 (19)

Property, plant and equipment 16,033 16,153 120

Compulsory inventories 363 363

Intangible assets 850 907 57

Equity investments 1,591 1,750 159

Long-term financial receivables 373 11 (362)

Net payables for investments (335) (328) 7

Net working capital (1,079) (1,259) (180)

Provisions for employee benefits (58) (64) (6)

NET INVESTED CAPITAL 17,738 17,533 (205)

Shareholders’ equity 6,188 5,985 (203)

- entirely attributable to Snam’s shareholders 6,188 5,985 (203)

Net financial debt 11,550 11,548 (2)

Coverage 17,738 17,533 (205)
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Cash flow

TECHNICAL INVESTMENTS
(€ MILLION)

906

1,034

882

2016 2017 2018

FREE CASH FLOW
(€ MILLION)

1,707

423

1,161

2016 2017 2018

2016 (*) (€ million) 2017 2018

861 Net profit (**) 897 960

Adjusted for:

757 - Amortisation, depreciation and other non-monetary components 511 543

36 - Net capital losses (capital gains) on asset sales and eliminations 4 12

884 - Dividends, interest and income taxes 585 557

(176) Change in working capital due to operating activities 334 185

(735) Dividends, interest and income taxes collected (paid) (467) (431)

1,627 Net cash flow from operating activities 1,864 1,826

(1,145) Technical investments (1,016) (849)

2 Technical disinvestments 3 2

1,502 Companies (entering) leaving the scope of consolidation and business units (166) (32)

(168) Equity investments (75) (144)

(133) Change in long-term financial receivables (154) 371

22 Other changes relating to investment activities (33) (13)

1,707 Free cash flow 423 1,161

1,585 Financial credits in companies leaving the scope of consolidation 

Change in short-term financial receivables (350) 350

(2,297) Change in short- and long-term financial debt 1,540 799

(978) Equity cash flow (a) (928) (1,157)

17 Net cash flow for the period 685 1,153

(*) With reference to FY 2016, the flows indicated refer to the Snam Group and therefore include cash flow relating to discontinued operations (natural gas 
distribution). More specifically, the net cash flow from operating activities, investments and financing activities attributable to discontinued operations total 
respectively +413 million euro, -298 million euro and -116 million euro.

(**) With reference to FY 2016, net income is attributable for 591 million euro to continuing operations and 270 million euro to discontinuing operations.
(a) Includes cash flow deriving from the purchase of treasury shares and payment to shareholders of the dividend.
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Get involved in your 
Snam investment 
Interim Financial Report at 31 March 2019 
• 15 May 2019 Board of Directors 
• 16 May 2019 Press Release and Conference call 

Dividend for 2018 
• 24 June 2019 Coupon payment date 
• 26 June 2019 Dividend payment 

Half-year report at 30 June 2019 
• 31 July 2019 Board of Directors 
• 1 August 2019 Press Release and Conference call 

Interim Financial Report at 30 September 2019 
• 13 November 2019 Board of Directors 
• 14 November 2019 Press Release and Conference call 

Strategic Plan
• 20 November 2019 Board of Directors
• 21 November 2019 Strategy Presentation

How do I become a shareholder?
The steps you need to take to 

invest are very easy: you can find 
a description on page 35. Once 

you have become a shareholder, 
you will automatically receive a 
dividend when it is distributed. 

How do I vote at the 
Shareholders’ Meeting? 

To vote means to get involved 
in your role as a shareholder. 
It is your right to attend the 

Shareholders’ Meeting and to 
express vote: we explain how 

to do it on page 36. 
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The steps to investing

You can buy Snam shares on the stock market, through a financial intermediary: a bank or an authorized 
SIM (Società di Intermediazione Mobiliare, i.e. a broker)

How to buy shares
It is very easy to buy shares: all you need is to have a 
bank account. You have to indicate how many shares 
you want to buy and, if appropriate, the price at which 
the transaction should be completed.

To buy Snam shares you need to have an account with an 
authorised intermediary: a bank or a SIM. You can place 
the purchase order through the intermediary or through 
the online trading systems that the intermediaries make 
available for their clients. In the purchase order you have 
to specify the number of shares you want to include in 
your portfolio, indicating a price limit and a time limit for 
the order’s validity, if appropriate. A market-to-limit order 
will be executed buying the maximum number of shares 
available at the lowest price at that time. The intermediary 
issues the “executed order” when completed. Shares 
listed on the stock market are “dematerialised” securities 
– therefore following the purchase you will not receive any 
actual printed share certificate. The intermediary’s written 
confirmation is proof that the shares should be credited to 
the shareholder’s account.

How to collect dividends
Once you have become a shareholder, the dividend will 
be paid automatically to your account.

Once you hold a certain number of shares, you do not need 
to do anything in order to receive the respective dividends. 
If you still own the shares when the coupon is detached, 
on payment date the amount will be directly paid to your 
account through the financial intermediary managing your 
brokerage account.

YOU CAN MONITOR THE PERFORMANCE OF YOUR 
INVESTMENT IN SNAM BY:

 ■ VISITING THE SNAM WEBSITE, WWW.SNAM.IT, SECTION 
INVESTOR RELATIONS/SNAM STOCK;

 ■ VISITING BORSA ITALIANA WEBSITE, WWW.
BORSAITALIANA.IT, SECTION QUOTES/STOCKS;

 ■ CONSULTING LEADING FINANCIAL NEWSPAPERS          
AND WEBSITES
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How to attend the Shareholders' Meeting

Snam Shareholders’ Meeting has been called in ordinary session, on single call, for 2 April 2019, at 10:00 
a.m. (CET) in San Donato Milanese (MI), Piazza S. Barbara, 7

How to monitor the call notice
The Shareholders’ Meeting is called through a NOTICE, 
indicating the date, time and venue for the Meeting and 
the agenda. Within ten days after publication of the Notice, 
Shareholders who, even jointly, represent at least 2.5% of 
the share capital may request the SUPPLEMENT to the list 
of matters to be discussed or may present proposals for 
resolution on items already on the agenda. Questions must 
be submitted in writing by recorded delivery or by certified 
email to snam.assemblea@pec.snam.it, accompanied by a 
DESCRIPTION of the items requested for BoD resolution 
or of the reasons for further proposals for resolution 
presented on items already on the agenda.

How to communicate your participation
In order to attend the Meeting, you have to ask the financial 
intermediary (bank or SIM), with whom the Snam shares are 
deposited, to issue a “Certification of attendance”, attesting 
your possession of the right to participate, by the close of 
business of the seventh trading day preceding the Meeting 
(22 March 2019 – record date). The Certification must reach 
Snam by 28 March 2019. Please note that it is best to make 
the request to your stockbroker a few days in advance. 
The right to participate and vote remains in place if the 
communication has been received by Snam in-line with these 
terms, provided this is before the start of the Meeting. Those 
who hold the shares only after the so-called ‘record date’ will 
not be entitled to attend or vote at the Meeting.

How to submit questions
By 30 March 2019, you are allowed to submit questions 
about subjects on the agenda even before the Meeting:

 ■ by mail to the following address: Snam S.p.A. 
– Governance & Corporate Affairs (April 2019 
Shareholders’ Meeting Questions) Piazza Santa Barbara, 
7 - 20097 San Donato Milanese (MI) – Italy;

 ■ by certified e-mail to snam.assemblea@pec.snam.it; 
 ■ using the appropriate section of the Company 

website www.snam.it ("Governance and conduct" - 
"Shareholders' meeting“ section)

Questions will be answered during the Meeting at the 
very latest. Make sure that your queries have not already 
been answered in the Snam website: no answer is due 
when the information requested is already available in the 
FAQ section of the Company website ("Governance and 
Conduct" - "Shareholders' Meeting“ section).

How to attend
You can attend the Meeting in person, according to the 
provisions of the Call Notice, or you can be represented 
by means of a written proxy. The PROXY FORM can 
be downloaded from the Snam website ("Governance 
and Conduct" - "Shareholders' Meeting“ section) for 
participating and voting by proxy. 
Notification of proxy delegation may be sent:

 ■ by mail to: Snam S.p.A. Governance & Corporate Affairs 
(April 2018 Shareholders' Meeting Proxies)  Piazza Santa 
Barbara, 7 - 20097 San Donato Milanese (MI) – Italy

 ■ by certified e-mail to: snam.assemblea@pec.snam.it

Snam shareholders also have a DESIGNATED REPRESENTATIVE, 
to whom they may delegate proxy with voting instructions 
on any or all of the proposals in the agenda, free of charge. 
The proxy form to the designated representative can be 
downloaded from the Snam website ("Governance and 
Conduct" - "Shareholders' Meeting“ section) and must be 
transmitted to Snam by 29 March 2019.

The Ordinary Shareholders’ Meeting
must be called at least once a year, within 180 days after 
the fiscal year ends. It also approves dividend distribution 
as proposed by the Board of Directors and, periodically, 
appoints members of the Board and Statutory Auditors; it 
also determines their remuneration.

The Extraordinary Shareholders’ Meeting
is called when amendments to the Articles of Association 
are needed, or when extraordinary capital transactions need 
to be approved.

Documentation regarding the items on the agenda is 
available at Snam’s registered office and at Borsa Italiana 
(www.borsaitaliana.it). It is also on the authorized storage 
facility “eMarket storage”, (www.emarketstorage.com) 
and on the Company website www.snam.it ("Governance 
and Conduct" - "Shareholders' Meeting“ section). 
For additional information concerning the Meeting, 
please consult the appropriate section of the Company 
website, or send an e-mail to the certified address 
snam.assemblea@pec.snam.it. The following are also in 
operation: the toll-free number 800-360243 (calls from 
Italy) or phone number +39 02 37000890.

To learn more about shareholders’ meeting procedures you can refer to the “regulations of meetings” available at www.Snam.It section "governance and conduct" - 
"shareholders' meeting"- "how meetings are held"
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How to keep yourself informed
and participate in corporate events

Information tools are available through different communication channels

Corporate website
Snam’s website www.snam.it is the preferred reference 
point to visitors looking for real-time Company’s news 
and contents useful for deeper knowledge. A “destination 
site”, appreciated for its navigability and richness of online 
content. In 2018, Snam ranked third in the Webranking by 
Comprend in digital communications, both at Italian and 
European level, resulting in being a top scorer for the fifth 
time in a row. 

“Snam share” section
From the home page of the INVESTOR RELATIONS section 
you can go straight to the sub-section “SNAM SHARE”. 
Snam shares’ performances can be calculated and displayed 
over a certain time span, even comparing them with those 
of peers and of benchmark indices.

Investors publications
Among contents of its INVESTOR RELATIONS section 
Snam website presents the subsection INVESTORS 
PUBLICATIONS, in which you can find the complete 
series of the issues of different products, aimed to keep 
shareholders informed about results and perspectives 
of Snam. Besides the issues of this Guide “The Snam 
Shareholder”, you can read ‘online’, download or print the 
“Fact Book”, the annual summary of facts, numbers and 
results which are useful for understanding the Company 
and its businesses, as well as "Il metanino", an annual 

publication that provides an overview on the main aspects 
and developments of the European and international gas 
market. Through these contents, the energy context in 
which Snam operates takes shape.

Reports
Inside the INVESTOR RELATIONS section you also have 
access to the REPORTS subsection; there you can find, 
starting from 2002, annual, interim and quarterly reports.

Press releases
Inside the MEDIA section you can access the subsection  
PRESS RELEASES, in which all Company’s press releases, 
starting from 2001, are available. The selection of price-
sensitive press releases is also directly accessible in the 
special subsection of the INVESTOR RELATIONS section. You 
can also use the E-MAIL ALERT service to receive information 
about calendar events or news published on the website, by 
typing your personal details. 

Meetings’ minutes and documents
In the GOVERNANCE AND CONDUCT section, inside the 
subsection SHAREHOLDERS’ MEETINGS, you can find the 
Shareholders’ Meeting Regulations and a series of minutes 
and documents related to Meetings held, starting from 
2002: the notices of call, the Board of Directors’ reports 
about the proposed resolutions presented to the Meeting, 
the minutes of the Meetings and the Meetings’ resolutions.

RSS e Podcast
Among the “utility buttons” at the top of each page of 
the Snam website you can find the RSS (Really Simple 
Syndication) and Podcast services.

Snam Apps
Snam has developed two apps, “The Snam Network App” 
and “Snam Reports”, for iPad, tablet and iPhone. The apps 
are downloadable for free.

The presence on social media
Snam is increasingly active on Twitter, posting and 
interacting with stakeholders, especially during events 
and shows. 
You can learn more and follow news about Snam also on 
Facebook and LinkedIn. Group videos and photos are shared 
on YouTube, Instagram and Flickr, while presentations are 
available on Slideshare. 

Paper copies of the all the above mentioned documents are 
available at the company’s registered office or with borsa 
italiana spa. If you wish to receive information documents by 
mail, please ask the investor relations department. 
For a better understanding of technical terms, you can  refer 
to the glossary available on the corporate website homepage:
Http://www.Snam.It/en/utilities/glossary/

 ■ investor.relations@snam.it
 ■ Gabriele Giordani, Head of Investor Relations

 gabriele.giordani@snam.it
 ■ Giovanni Belloni giovanni.belloni@snam.it
 ■ Pietro De Luca pietro.deluca@snam.it
 ■ Francesca Olgiati francesca.olgiati@snam.it
 ■ Maria Daniela Maselli mariadaniela.maselli@snam.it
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Glossary
ECONOMIC-FINANCIAL TERMS

Treasury shares 
Shares owned by the Company, which it has 
repurchased for a variety of objectives. 
Compound Annual Growth Rate (CAGR) 
Compound Average Growth Rate
Corporate governance
Set of rules that monitor and guide the 
companies’ management and control. The 
corporate governance systems establish the 
segregation of duties and rights amongst 
the corporate roles by assigning tasks, 
responsibilities and decision-making powers. 
Market capitalization
Value of a listed company that is obtained by 
multiplying the share price by the number of 
outstanding shares.

Ordinary and extraordinary dividend 
The ordinary dividend stems from earnings. 
In the case of an extraordinary dividend, 
however, shareholders receive, rather than a 
share of net profit, a part of the Company’s 
distributable reserves. 
This amount may come from provisions 
made in prior years, from the disposal of 
Company assets or from other corporate 
strategies.
Dividend yield
It measures the yield of an equity 
investment linked to the dividend 
distribution, in terms of percentage ratio of 
dividend for the fiscal year to the share price 
at the end of the year. 

Capital gain
It measures the return of an equity 
investment linked to price changes, in terms 
of the percentage ratio share price at the 
beginning of the period to share price at the 
end of the period.
Total shareholder return (TSR)
It measures the overall percentage return 
of an equity investment, calculated on an 
annual basis, considering both the price 
change, measured in terms of capital gain, 
and the dividend yield, assuming that the 
distributed dividend is re-invested in the 
stock at the ex-dividend date.
WACC
Weighted Average Cost of Capital.

TECHNICAL TERMS

Compression Stations
Facilities that increase the pressure of gas 
in the pipelines to bring it to the necessary 
level to ensure the required gas flows or 
facilities that lower the gas pressure to 
allow the injection into storage fields. The 
Compression Stations are positioned along 
the National Pipeline Network and generally 
comprise several compression units.
Dispatching centre
Operating centre continuously controlled, 
which is responsible for monitoring, 
overseeing and remote control of the 
transport network. The dispatching centre 
receives telecommunication information 
about the gas pressure, capacity and 
temperature as well as about the state 
of the valves at the interception of the 
pipelines and of the Compression Stations. 
On the back of the information received 
and according to transport programs, 
the Dispatching Centre regulates gas 
flows, remotely controlling valves and 
compression units.
Natural gas
Mixture of hydrocarbons, composed 
mainly of methane and with some small 
amounts of ethane, propane and higher 
hydrocarbons. The natural gas injected into 
the pipeline network must respect a set 
quality to guarantee its compatibility with 

the gas already in the pipelines. 
Liquefied natural gas (LNG) 
Natural gas, which has been liquefied 
by cooling at - 161°C under normal 
atmospheric pressure in order to make it 
suitable for transportation by special ships 
(tankers) or for storage in tanks. In order 
to be injected into the transportation 
network, the liquid product must first 
be reconverted into its gas state in 
regasification plants and brought up to the 
pressure in the pipelines. 
Redelivery point
The physical point or local group of 
physical points on the network where the 
Transporter redelivers the transported gas 
to the Shipper and where it is measured.
Natural Gas Transportation Network 
The network consists of pipelines, 
compression stations and infrastructure, 
which work both at national and regional 
levels, to ensure the transportation of gas 
by interconnections to the international 
networks, to production and storage 
facilities, to the redelivery points (for gas 
distribution and consumption). 
National Gas Pipeline Network 
The network comprises pipelines and 
plants that are sized and checked to meet 
the requirements for imports, exports and 
the main national production and storage 

facilities; the pipelines transfer large 
quantities of gas from entry points to large 
areas of consumption. 
Regional Transportation Network 
The network consists of a pipeline that 
allows natural gas to be transported across 
geographic areas, typically at a regional level.
Shipper or User
User of the gas system. Shippers purchase 
natural gas from producers, importers or 
other Shippers and sell it to other Shippers 
or to final users, including electricity 
producers and industrial plants, which 
are usually connected to the Transport 
Network, or to the residential and 
commercial clients, which are connected to 
the local distribution network, or to other 
Shippers.
Modulation storage 
Modulation storage aims to respond 
to changing hourly, daily and seasonal 
demands.
Mining storage 
Mining storage is necessary for technical 
and economic reasons in order to enable 
the optimum cultivation of Italy’s natural 
gas fields. 
Strategic storage 
Strategic storage aims to compensate for a 
lack of or reduction in supplies, either from 
import or for crises in the gas system.

REGULATORY TERMS

Thermal year
Period of time into which the regulatory period 
is divided for the businesses of natural gas 
transport, storage and distribution as well as 
for LNG regasification.
Regulated activities
Activities subject to regulation by the 
Regulatory Authority for Energy, Networks 
and Environment . In the gas business 

transportation, distribution, storage and 
regasification are regulated activities.
Network Code
Document governing the rights and obligations 
of the parties involved in providing the 
transportation service.
Regulatory period
Period of time for which the regulation is 
defined by the Authority for each different 

sector.
Regulatory Asset Base (RAB)
Value of net invested capital calculated as 
per the criteria established by the Regulatory 
Authority for Energy, Networks and 
Environment for companies operating in the 
transportation and dispatch of natural gas, LNG 
regasification, storage and distribution in order 
to set the reference revenue.
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Investor Relations
investor.relations@snam.it

T. +39 02 3703 7272
Piazza Santa Barbara, 7

20097 San Donato Milanese
(Milano) - Italia

www.snam.it
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