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Introduction   1

The Fact Book is a communications tool for those who want to fully 

understand Snam, in particular with the objective of evaluating the 

investment opportunities in its equity and debt securities.

The publication outlines the Group’s structure, analyses its financial 

performance and presents its Strategic Plan guidelines and targets. The 

historical data as well as the future prospects are illustrated in relation to 

the challenges and opportunities of the environment within which Snam 

operates.

The Fact Book 2017, the third edition of the document, has the same 

structure as in the past. It includes three sections, respectively covering the 

Group Profile, Business Focus and Performance. 

The document supplies detailed data about Snam, which are 

complementary to the information included in the Annual Report and the 

Sustainability Report.
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Corporate Mission and Values

Snam is a European leader in the construction and integrated 

management of natural gas infrastructure. It fosters the right conditions 

for fair energy costs by managing the gas system efficiently, developing 

infrastructure and providing integrated services for the market. It 

promotes the integration of the European networks, including through 

strategic partnerships with the biggest operators in the sector, along the 

main continental energy corridors.

Snam follows an ethical and socially responsible business model that 

can create value for the Company and for the communities in which it 

operates, with acknowledged professionalism and transparent dialogue 

with all its stakeholders, while respecting the environment and the 

regions. A clear and sustainable long-term development strategy, based 

on one of the most substantial investment programmes in Italian 

industry, has enabled the Company to attract Italian and foreign capital, 

boosting growth and employment. 

With around 3,000 employees, Snam is active in natural gas 

transportation, storage and regasification. It manages a national 

transportation network encompassing more than 32,000 kilometres, 

nine storage sites and one regasification facility.
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Snam profile

32,508 Km Transport network

2016

16.5 bcm
Total
storage
capacity

70.63 bcm
Gas injected
into transport 
network

1 Regasification
terminal

2,883 Employees

11 Compression
stations

235 Km Interconnector UK
transport network

564 Km GCA
transport network

878 Km TAP
transport network

1,140 Km TAG
transport network

5,147 Km TIGF
transport network
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The integrated network 
of infrastructure in Italy 

Snam provides a regasification 
service, thanks to the LNG terminal in 
Panigaglia (La Spezia). 

The daily maximum regasification 
capacity is 17,500 m3. 
The maximum annual quantity of gas 
that can be injected into the transport 
network is 3.5 bcm.

Snam is the leader in transport 
and dispatching in Italy. Gas, either 
imported and produced in Italy, is 
injected into the national network via 
8 entry points.

In Italy Snam is completing some 
reverse flow projects that enable gas 
to flow bi-directionally at national 
borders.

Snam will also support the roll-out of 
300 Compressed Natural Gas (CNG) 
filling stations throughout Italy. 

Snam is the major storage operator in 
Italy and one of the largest in Europe, 
with 9 operating concessions, 12.0 
bcm of storage capacity and 20.0 bcm 
of gas moved through the storage 
system in 2016. 

The storage site of Fiume Treste is 
under further development, with the 
upgrade to a new pressure.

DOMESTIC PRODUCTION AND GAS IMPORT

DISTRIBUTION AND SALE

REGASIFICATION

OF LNG

TRANSPORTATION

AND DISPATCHING

STORAGE
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Snam has adopted the baseline scenario 
of the International Energy Agency (IEA), 
which reflects the evolution pattern of 
gas demand named as “New Policies”.  
This scenario is based on the assumption 
of implementation of the environmental 
and energy policies announced as part of 

the European Commission’s 2020-2030 
Framework, which sets a binding target 
of 40% emissions reduction by 2030, 
along with targets for the penetration of 
renewables (+27%) and energy efficiency 
(at least +27%).
More specifically, in this scenario, the IEA 

forecasts the achievement by 2030 of the 
official target for the emissions reduction 
(-40%) compared to 1990. The “Current 
Policies” Scenario has on the contrary an 
inertial attitude, as it incorporates only the 
environmental policies envisaged in the
“Climate & Energy 20-20-20” package.  

Development patterns
of the European gas market
Natural gas can have a strategic role within the European energy mix, 
even through “unconventional” uses

As confirmed by the 22nd Conference of the Parties in Marrakech 
in November 2016, which was held during the days when the 
Paris Agreement of 2015 went into effect, natural gas is destined 
to have an increasingly important role within the mix of energy 
sources. Given its limited environmental impact, gas has been 
identified as the most suitable source for coming up beside 
renewables, and consequently, for facilitating the achievement 
of the challenging objectives of the global climate deal of 
Paris and Marrakech (COP 21 and COP 22). The drive towards 
decarbonisation is also influencing energy production methods 
and its use, while accelerating, particularly in Europe, the route 
to carbon neutrality; a goal to be reached by the second half of 
this century, according to the Paris Agreement.
The most reliable forecasts agree that gas demand in Europe 
will grow, albeit modestly, over the next 15 years: demand is 
expected to rise from 460 bcm in 2016 (EU28) to approximately 
475 bcm in 2030, with the growth mainly driven by higher 
consumption of gas, in lieu of coal, in combined-cycle electricity 
generation. 

The search for synergies between energy sources and energy 
infrastructure also appears necessary in the pursuit of 
economically sustainable decarbonisation.  Mainly thanks to 
the new technological options, gas infrastructure can play a 
key role in facilitating the pursuit of decarbonisation of the 
energy mix. Biomethane represents a first option: its use for 
thermoelectric generation and in the transport sector will 
allow for increasing the weight of renewables within the 
energy mix for these sectors, which have been called upon to 
a relevant decarbonisation. Another driver for new uses of gas 
could be maritime and road transport, within the framework 
provided by the EU Directive on Deployment of Alternative Fuel 
Infrastructure (DAFI), which is aimed at reducing reliance on 
oil for transportation. Power-to-gas technology is a particularly 
interesting synergetic way to decarbonisation, as it allows for 
transforming excess electricity produced by renewable sources 
into synthetic methane or hydrogen delivered to consumers 
through the gas network.

As confirmed by the 22nd Conference of the Parties in Marrakech 
in November 2016, which was held during the days when the 
Paris Agreement of 2015 went into effect, natural gas is destined 
to have an increasingly important role within the mix of energy 
sources. Given its limited environmental impact, gas has been 
identified as the most suitable source for coming up beside 
renewables, and consequently, for facilitating the achievement 
of the challenging objectives of the global climate deal of 
Paris and Marrakech (COP 21 and COP 22). The drive towards 
decarbonisation is also influencing energy production methods 
and its use, while accelerating, particularly in Europe, the route 
to carbon neutrality; a goal to be reached by the second half of 
this century, according to the Paris Agreement.
The most reliable forecasts agree that gas demand in Europe 
will grow, albeit modestly, over the next 15 years: demand is 
expected to rise from 460 bcm in 2016 (EU28) to approximately 
475 bcm in 2030, with the growth mainly driven by higher 
consumption of gas, in lieu of coal, in combined-cycle electricity 
generation. 

The search for synergies between energy sources and energy 
infrastructure also appears necessary in the pursuit of 
economically sustainable decarbonisation.  Mainly thanks to 
the new technological options, gas infrastructure can play a 
key role in facilitating the pursuit of decarbonisation of the 
energy mix. Biomethane represents a first option: its use for 
thermoelectric generation and in the transport sector will 
allow for increasing the weight of renewables within the 
energy mix for these sectors, which have been called upon to 
a relevant decarbonisation. Another driver for new uses of gas 
could be maritime and road transport, within the framework 
provided by the EU Directive on Deployment of Alternative Fuel 
Infrastructure (DAFI), which is aimed at reducing reliance on 
oil for transportation. Power-to-gas technology is a particularly 
interesting synergetic way to decarbonisation, as it allows for 
transforming excess electricity produced by renewable sources 
into synthetic methane or hydrogen delivered to consumers 
through the gas network.

DEMAND, PRODUCTION AND IMPORTS OF GAS IN EUROPE (BCM) 

Production

Demand

Source: IEA - World Energy
Outlook 2016
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The infrastructure system will need to develop in order 
to ensure new gas imports in Europe

Moving toward a single 
European energy market

Today, approximately 27% of gas demand in Europe is 
covered by domestic production, while the remaining 73% 
is assured by imports, most of which come via pipeline from 
Russia (31%) and Norway (23%). Another 10% of demand 
is satisfied through the importation of liquified natural 
gas (LNG).  Production within Europe is slated to decline 
rapidly in coming years. By 2030, it should account for only 
20% of demand. Gas import requirements in Europe is thus 
expected to grow significantly. Aside from increasing, the 
analysis of future scenarios also indicates that imports will 
come from new sources (for example, Azerbaijan) and will 
arrive in Europe through different routes, such as the Trans 
Adriatic Pipeline (TAP). The latest discoveries of gas deposits 
in the Mediterranean basin (Egypt, Israel, and Cyprus) 
represent another opportunity for Europe to expand 
diversification of supply sources and routes. 
Against this backdrop, feasibility studies are currently 
in process to assess options for exporting gas to Europe 
(EastMed pipeline project or through the flow of gas in 
LNG form). With regard to today's sources of supply flows 
toward Europe, the following trends are expected: the 
decline in traditional sources of supply from countries such 
as Norway and the Netherlands (following the depletion 
of gas reserves and the limit on production set by the 

governments), substantially stable flows, albeit exposed 
to geopolitical risks, from North Africa (Algeria and Libya), 
dependence on Russian gas at least aligned at current levels 
and the increase in market liquidity arising from massive 
use of spot contracts to the detriment of take-or-pay 
agreements.  
As a result, Europe needs to seek out alternatives to the 
current import sources in order to provide a new balance 
to gas supply. With growing dependence on imports from 
outside of the European Union, LNG is also expected to 
take on a greater weight than in the past. 
After years of continuous reduction of European imports 
of LNG, also as a result of the peaks in demand from Asia 
(especially Japan), the forecasts suggest a recovery of flows 
to Europe: by 2020, LNG imports should be back to their 
2011 level of approximately 80 bcm; by 2025, they should 
then rise to approximately 100 bcm, therefore offering a 
substantial contribution to the security of supply. 
Aware of the critical factors related to the energy market, 
the European Union has identified a series of Projects of 
Common Interest (PCIs) whose development is considered a 
priority for fostering a sustainable and integrated European 
energy market.  Some of Snam’s international projects have 
been classified as PCIs. 

PRESENT FlOwS ExPECTED FlOwS
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Snam: at the centre 
of European gas flows
The interconnection of the Snam network with import infrastructure 
has placed Snam at the centre of future European investments

The development of cross-border interconnections and 
the creation of a gas hub in the Mediterranean are primary 
objectives for ensuring greater security in supply. 
Italy, in view of its geographic position, can play a strategic 
role in the emerging scenario as a country for the transit 
of relevant gas flows. The Italian infrastructure can play 
a key role in linking the non-European export countries 
with the areas currently consuming the highest volumes 
of gas (northern European countries) or with those highly 
dependent from Russian gas (Eastern Europe).
Snam already has a uniquely positioned infrastructure, 
located at the centre of the main transit lines, and connected 
to five different points of supply. Given the interconnection 
of the Snam network, Italy is the European country currently 
able to count on the greatest number of supply sources.

The Italian system can source gas via pipeline at five 
import points, as well as from three LNG terminals. With 
the completion of the TAP, the terminal gas pipeline for 
the Southern Gas Corridor project, natural gas from the 
Caspian Sea region will be brought to Italy in 2020.  Finally, 
the expected 2018 conclusion of the reverse-flow projects 
for the development of bidirectional capacities in northern 
Italy will also make Italian supply sources accessible to other 
European countries.

With the positioning of its domestic and international  
assets, Snam will have a leading role in the investment 
projects that will be needed in the next 20-30 years  
in Europe, the value of which can be estimated at around  
70 billion euro.

TransMed Green 
Stream

Reverse
flow

Mediterranean 
LNG

Potential
Russian
Southern
Route

TANAPTAP
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Income from international associates is expected to grow significantly over the Plan’s 
period, also leveraging on TAP contribution from 2020 onwards

International development - Assets  

Technical features 
5,147 km of network, with 6 compression stations (101 
MW), equal to 15% of the total volume of transported 
gas in France. 
5.7 bcm of storage capacity (2.8 bcm of working gas), 
equal to around 25% of national capacity.

Investment profile
Acquisition in 2013. Current stake of 40.5% of share 
capital (GIC 31.5%, EDF 18% e Crédit Agricole Assurances 
10%).
Net Investment: 513 million euro.

Strategic value
TIGF represents a strategic piece of infrastructure for the 
integration of the European gas markets as well as for 
the interconnection of French and Spanish markets with 
those of Central and North Europe.

Technical features 
235 km undersea bi-directional pipeline between UK and 
Continental Europe, 235 km long and composed of 1 terminal 
and 1 compression station both at Bacton (UK) and at 
Zeebrugge (Belgium). 

Investment profile
Acquisition in 2012 in jv with Fluxys. Stake of 31.5% of 
Interconnector UK, 51% of Interconnector Zeebrugge and 10% of 
Huberator (the latter was liquidated in 2016 following the transfer 
of all assets to Fluxys).
Investment: 131 million euro.

Strategic value
This infrastructure, representing the last part of the South-North 
corridor, links one of the largest European gas markets to the 
continental network. Thanks to two-way flows, it allows for 
flexibility and diversification of sources.

Technical features 
Asset linking the Slovakian/Austrian 
border with the Tarvisio Italian 
entry point: 3 parallel lines of pipes 
of around 380 km each and 5 
compression stations.

Investment profile
Acquisition in 2014. Stake of 
84.47% of share capital (89.22% 
of economic rights).
Investment: 505 million euro.

Strategic value
TAG network is strategic for the 
integration of the East- West gas 
corridor. It provides the opportunity 
to create reverse flow capacity toward 
Southern Germany and Eastern Europe.

Technical features 
GCA infrastructure is in Austria and 
includes a 564 km transport network, 
a 322 km distribution network and 5 
compression stations.

Investment profile
Acquisition in 2016 of 49% of 
share capital through a JV between 
Snam (40%) and Allianz Capital 
Partners (60%).
Investment: 135 million euro.

Strategic value
The stake in GCA strengthen 
Snam’s presence in a country with 
a key-position for European gas 
flows, through a network that is well 
connected to France and Hungary.

Technical features 
Asset in development, as part of a wider project aiming 
at taking gas from Azerbaijan to Europe. 878 km long, 
it passes through Greece, Albania and Adriatic Sea then 
reaching the Italian territory (773 km on-shore and 105 
km off-shore). Initial capacity of 10 bcm/year, scalable 
to 20 bcm/year. Entry into operation expected in 2020. 

Investment profile
Acquisition in 2015. Stake of 20% of share capital. 
Investment (2015-2016): 374 million euro, including 
213 million euro as part of the shareholders’ loan.

Strategic value
The new infrastructure will allow for the connection 
between Greece and Italy through Albania. Import of 
gas coming from Azerbaijan will diversify the sources 
for European countries and will contribute to the 
creation of the gas hub in Italy.
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Alessandra Pasini

Chief Financial 
Officer

Sergio Busato

Chief Global 
Solutions Officer

Marco Reggiani

General Counsel

Paola Boromei

EVP Human Resources 
& Organization

Patrizia Rutigliano

EVP Government 
Affairs, Corporate 

Social Responsability
and Communication

Camilla Palladino

EVP Corporate 
Strategy 

e Investor Relations

Lorenzo Alzati

SVP Internal Audit*

Carlo Malacarne

Chairman

Marco Alverà

Chief Executive 
Officer

Paolo Mosa

Chief Commercial, 
Regulation & 

Development Officer

Marco Alverà a.i.

Chief Industrial 
Assets Officer

Federico Ermoli

Chief International 
Assets Officer

* According to Snam S.p.A Board of Directors guidelines concerning Internal Audit activities: “The Head of Internal Audit, framed in the organizational structure that depends on 
the CEO, performs audits in full independence in accordance with the instructions of the Board of Directors”. 

Gaetano Mazzitelli

EVP Regulatory Affairs

Management team
The Snam senior management team consists of professionals with proven technical 
and leadership skills. They are incentivised so as to align their actions to the interest 
of stakeholders
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In 2016, besides reviewing its strategy, Snam reshaped its organisational model

Value creation model

Snam’s business development model aims at creating value 
over the medium and long term for the stakeholders and 
at remunerating shareholders through an attractive and 
sustainable policy, leveraging on stable and profitable growth 
of the Company.
Creating value requires a proper interpretation of the 
reference environment, with a particular focus on the 
energy scenario. Snam’s approach to outlining consistent 
strategies and development plans entails interaction with 
institutions, gas system operators, and all other stakeholders 
involved in corporate operations. Stakeholders actually have 
a fundamental role in providing various forms of capital - 
financial, but especially human and relational capital - that the 
Company needs to operate and to create value.
In 2016, Snam revised the strategy guidelines underlying the 

2017-2021 Plan and updated other key elements of its model, 
taking into account the exit of the distribution business from 
the scope of consolidation. The Company adopted a new 
organisational model for conducting operations in transport, 
storage and regasification, i.e. the businesses on which it is 
now focused. The new model, based on the “One Company” 
philosophy, provides for an organisational structure with three 
business units – Italian Assets, Foreign Assets, and Commercial, 
Regulation and Development – all of which directly report to 
the Chief Executive Officer.  In addition, a single centralised 
unit was created for all corporate services, including the 
strategic management of the supply chain. Finally, Snam 
is working on an update of the activities provided by the 
Enterprise Risk Management (ERM) model with regard to the 
mapping and assessment of risks.

Principles 
and Values

Business 
Strategies

Direction 
and Coordination

Internal Control 
System
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Updating the materiality 
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and ERM model

New partnerships
for the development of gas use

Focus on the core
businesses: transportation, 
storage and regasification
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Stakeholder are central to Snam’s creation of sustainable value

Stakeholder Relations

Snam engages in proactive 
communication with its target 
audience, through a set of specific 
tools and channels, an activity 
to which all company structures 

contribute, each within the scope of 
its remit, roles and responsibilities.
In 2016, the dialogue with 
stakeholders was focused on 
corporate changes that took 

place during the year, which led 
to the Italgas separation and to 
concentrate Snam growth strategies 
on the transport, storage and LNG 
businesses. 

The Company produces wealth by contributing to the 
economic growth of the society and environment in 
which it operates. It measures this wealth in terms 
of Added Value produced and distributed to its key 
stakeholders. The representation provided by the ring 
chart takes its inspiration from the standard prepared 
by the Gruppo di Studio per il Bilancio Sociale (GBS) 
and the guidelines of the Global Reporting Initiative 
(GRI-G4). The values represented, consistent with the 
values for the period, refer to assets from continuing 
operations. The Added Value produced in the year was 
equal to 2,518 million euro, an increase of 89 million 
euro compared with 2015, despite the reduction in 
the net invested capital remuneration rate (WACC), 
which affected the operational profitability of natural 
gas transportation activities.

Once the different categories of stakeholders with 
which the Company interacts have been identified, their 
involvement process is structured around three activities, 
according to the policy issued in March 2016:

1. Analysing and understanding their profile and the 
position of Snam with regard to them.

2. Assessing interests and issues that are important for 
each category of stakeholder, through the periodic 
updating of the materiality analysis.

3. Periodic reporting of the results regarding material 
issues of mutual interest.

THE POlICY OF STAKEHOlDER 
INVOlVEMENT

STAKEHOlDERS’ MAPPING

COMMUNITIES 
AND LOCAL AREAS

INVESTORS 
AND LENDERS

PEOPLE

CUSTOMERS
SUPPLIERS

MEDIA

OTHER
OPERATORS

AUTHORITIES 
AND INSTITUTIONS

DISTRIBUTION OF ADDED VAlUE (%)

n Shareholders      n Public administration      n Lenders
n Employees       n Snam      n Local communities

23.9%

10.3%

24.2%

28.7%

12.8%

0.1%

2,518 
 € mln 
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The materiality analysis enhances the sustainability strategy 
as an integral part of the Company’s business model

Material issues

The materiality matrix, built by cross-
referencing the evaluations of the 
Company’s management with the 
point of view of stakeholders, indicates 
the most relevant aspects: material 
issues lead to the identification of 
responsibility aspects in managing the 
business as well as to the definition 
of the objectives for the sustainable 

development of Snam. 
Snam periodically maps material issues. 
The analysis conducted in 2016 took 
into account the exit of the distribution 
business from the corporate scope of 
consolidation. The updated analysis 
confirmed the materiality issues 
identified in 2015, with some of them 
in a different position within the 

matrix. Snam pursues the objective of 
sustainability, connected with material 
and relevant issues, through specific 
investments and projects, included in 
the operating plans of each corporate 
function, according to its area of 
responsibility. Such approach ensures 
that sustainability is actually an 
integral part of Snam’s business model.

The 15 “material” topics emerging from the analysis have been grouped into three main 
categories: among these, seven fall within the financial/governance area, five within the social 
area and three within the environmental one. 

RELEVANT ISSUES

MATERIAL ISSUES

Employment and
safeguarding jobs Health and safety

Protection of Land
and biodiversity

Climate change

Creation of
sustainable value

Transparency
in management

Fight against
corruption Risk and crisis 

management

Protection
of the air

Technological
innovation

Supply Chain
Management

Relations with
Regulatory
Authority

Corporate Governance
Management

Quality and development
of the services

Development
of human capital
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Importance for the companyEnvironmental SocialEconomic/
Governance

MATERIAlITY MATRIx

RElEVANT ISSUES

n Diversity and
 egual opportunities
n Healthy work/life balance
n Human rights
n Reputation and brand
n Soil, subsoil 
 and stratum protection
n Water management
n Waste management
n Sound emission
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0.5%
8.1%

30.1%

2.4%

53.2%

5.7%

(May 2017 update) 

Shareholders

SHAREHOlDERS' STRUCTURE

n Institutional investors   n Treasury shares   n CDP Reti
n Retail investors   n Bank of Italy   n Romano Minozzi      

n Italy - Strategic holders   n Italy - Retails
n Italy - Institutionals   n Rest of the World   n USA and Canada

n UK and Ireland   n Treasury shares   n Continental Europe      

SHAREHOlDING GEOGRAPHICAl BREAKDOwN

As of 31 May 2017 Snam’s share capital amounts to 
2,735,670,475.56 euro and is divided into 3,500,638,294 
ordinary shares, with no nominal value. Snam is one of 
the few Italian listed companies whose floating capital 
exceeds 50%. Snam’s shareholding structure is broad and 
well-diversified, by both investor type and geographical 
distribution. With a 66.9% free float, today the market 
controls the most relevant stake of Snam’s share capital. 

Institutional investors, who hold an overall 53.2% stake, 
are mostly international (92%). Retail investors, who 
have always had a sizeable weight in Snam’s share 
capital, currently account for a 8.1% share. CDP is the 
shareholder controlling the single largest stake in Snam 
(30.1%). Over the 3% threshold, there are the holdings 
of Romano Minozzi (5.7%) and those of BlackRock 
(4.7%) to be reported. 

Italy-Strategic holders includes Bank of Italy and CDP. Italy-Retails 
includes the participation of Romano Minozzi, equal to 5.7%.

17.4%

2.4%

11.4%

15.1%

5.4% 3.9%

13.8%

30.6%
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Governance in action

Snam has a continuous commitment to 
maintaining the highest standards within its 
Governance System.

At the annual meeting on 27 April 2016, 
the shareholders appointed a new Board 
of Directors consisting of nine members, 
including five independent directors (55.6%). 
Three of the nine new board directors were 
elected from a list presented jointly by 
institutional investors. The number of female 
directors (four out of nine) is greater than the 
minimum provided by applicable regulations 
(one-third of the members). With respect to 
the previous board, the presence of female 
directors increased from 33.3% to 44.4%. The 
average age of the current directors is 53. The 
directors with a ‘business’ background account 
for 77% of the board; furthermore, those with 
a “tax, legal and financial” background account 
for 33%.  

The Board is assisted by four committees: 
Compensation Committee, Appointments 
Committee, Control, Risk and Related  
Parties Transaction Committee 
and Sustainability Committee. The 
Sustainability Committee was established 
on 11 May 2016 and consists of three 
non-executive directors, two of whom are 
independent. It has advisory functions and 
makes recommendations to the Board of 
Directors regarding sustainability matters: 
processes, initiatives, and activities aimed at 
controlling  the Company’s commitment to 
sustainable growth along the value chain.

During 2016, the Board of Directors held 
13 meetings (11 in 2015), with 98.3% of 
the directors attending the meetings on 
average (97.5% in 2015). 

Snam is committed to strengthening its governance system over time, with the 
aim of properly managing the complexity of the world in which it operates 
and of ensuring clarity and sustainability to its development strategy

M: Majority (presented by insider shareholders); m: Minority (presented by institutional 
investors); RC: Remuneration Committee; AC: Appointments Committee; SC: Sustainability 
Committee; CR&RPC: Control, Risk and Related Parties Transaction Committee; C: 
Chairman; x: Member.

For more information about Snam’s Governance, please see the Report on Corporate Governance and 
Ownership Structure 2016 on the Snam website at
http://www.snam.it/en/governance-conduct/reports-and-documentation/ 

Directors (M/m) RC AC SC CR&RPC 

Carlo Malacarne
Chairman M

Marco Alverà
Chief Executive Officer M    

Sabrina Bruno
Indipendent Director m C x

Monica De Virgiliis
Indipendent Director M C x

Francesco Gori
Indipendent Director m C

Yunpeng He
Non-Executive Director M    x  

Lucia Morselli
Indipendent Director M x x

Elisabetta Oliveri
Indipendent Director m  x C

Alessandro Tonetti
Non-Executive Director M x x
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AUDITORS
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AUDITORS
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Remuneration policy
Snam’s remuneration system is transparent and includes share-based 
incentives for management

The remuneration policy of Snam is designed in: 

• fixed remuneration, 

• short-term variable incentive (annual monetary 
incentive),

• share-based long-term variable incentive (long-term 
incentive),

• pension and welfare benefits. 

Snam has recently revised its variable incentive targets in 
order to bring them in line with the changes in the Strategic 
Plan.  The 2017 monetary incentive targets, approved by the 
BoD, are focused on the economic, financial and operating 
performance of the Company, on investments, on the 
development of non-regulated activities and on sustainability 
issues, according to the following scheme, which presents the 
2017 update compared to the 2016 structure:

In 2017 Snam also revised the long-term variable incentive 
systems, using an approach focused on performance and 
sustainability, which strengthens the connection between the 
actions of management and the value created for shareholders. 
The result was the new share-based long-term plan, approved 
by the Shareholders Meeting on 11 April 2017 and effective 
starting from 2017. The plan is intended for the Chief Executive 
Officer and a small number of executives (a maximum of 20) 
who have greater impact on business results. The Plan involves 
the granting of the Company’s ordinary shares if performance 
targets measured over a period of three years are reached: 
• EBITDA (60%), measured in relation to budget on a linear 

scale (minimum: -2%; average: budget; maximum: +4%). 
• Adjusted net profit (30%), measured in relation to budget 

on a linear scale (minimum: budget; maximum: +5%).
• Sustainability (10%), measured on a linear scale on the basis of the 

three-year reduction in natural gas emissions compared to 2016 
stated data (minimum: -1%; average: -1.5%; maximum: -2.5%).

For the CEO, the maximum value of the incentives is 210% 
of fixed remuneration, while for executives with strategic 
responsibilities, the incentive is differentiated by the level 
of the position up to a maximum of 150% of the fixed 
remuneration. 

Over the 2012-2016 five-year period, on the first section 
of the Remuneration Report, the percentage of votes in 
favour at the Shareholders’ Meeting was 97,08%, with 
93.83% of the minorities in favour. The “say on pay” 
figure confirms Snam’s best practice role among the 
FTSE MIB companies with market capitalisation over 3 
billion euro and voting minorities exceeding 15%. The 
average percentage of votes in favour for the companies 
in the panel was 89.3%, with 74.0% of minorities in 
favour (source Georgeson).

For more in-depth information about the remuneration policies of Snam,
please see the Remuneration Report 2017. 

ANNUAl MONETARY INCENTIVE TARGETS: 2016 VS. 2017

Sustainability – Accident frequency index 
and DJSI, FTSE4GOOD and VigeoEurope indexes

Development of non-regulated activities-CNG

Operational efficiency

Investments

Free Cash Flow30%

30%

20%

10%

10%

2017

Sustainability – Accident frequency index 
and DJSI and FTSE4GOOD indexes

Operational efficiency

Investments

Free Cash Flow30%

30%

30%

10%

2016
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The culture of legality
Snam has anti-corruption rules that are more stringent than the legally-required 
ones. The partnership with Transparency International strengthens Snam’s 
commitment to ethical conduct in business

Snam operates within 
the framework of the UN 
Universal Declaration 
of Human Rights, the 
fundamental
Conventions of the 
International Labour 
Organisation (ILO), the OECD 
Guidelines for Multinational 
Enterprises, and the principles 

of the UN Global Compact. The Anti-Corruption 
Procedure, which Snam adopted in accordance with 
the tenth principle of the Global Compact and drawing 
inspiration from its own Code of Ethics, puts it among the 
international best practices.
In 2010, Snam also instituted the Legal Internal Control 
System and Anti-Corruption Unit, which reports to the 
General Counsel. As regards corruption issues, the unit 
provides legal advice, monitors the laws and assesses 
related risks, also with the aim of updating the relevant 
policies and supervising the internal training on this 
aspect. Snam’s internal regulatory system presents rules 
and practices that are more stringent than the legally-
required ones. 
The system includes the Anti-Corruption Compliance 
Programme, which is in line with internationally 
accepted best practices and principles (Adequate 
Procedures - Guidance to the UK Bribery Act 2010 and 
ISO 37001 Anti-bribery management system). Also 
in 2016 an external advisor monitored the suitability 
and effectiveness of the Anti-corruption Compliance 
Programme. In 2016, Snam delivered 2,641 hours of 
training to 1,596 people, dedicated to Ethics Code, Model 
231 and Anti-corruption issues. 

Snam promotes sustainability and business ethics also in 
the supply chain. Suppliers must actually sign the Ethics and 
Integrity Pact. Moreover, the Company conducts periodic 
checks on human rights and workplace safety at suppliers. In 
2016 Snam carried out 2,698 checks on the supply chains’ 
behaviour concerning human rights topics, as a matter of fact 
evaluating 100% of its suppliers. 
In October 2016 Snam signed a Memorandum of 
Understanding with Transparency International under 
the scope of the Global Corporate Supporters Forum 
promoted by the same non-governmental organisation. 
On the back of such agreement, Snam is the first Italian 
company to become a partner in the initiative. The Forum 
brings together companies characterised by integrity in 
conducting business, in accordance with the standards 
of good governance, transparency and accountability, as 
promoted by Transparency International, in the framework 
of the global fight against corruption and supporting ethical 
business conduct. The recently signed partnership spells out 
the principles of the co-operation between Transparency 
International and Snam on anti-corruption programmes and 
policies aimed at fighting, fraud and irregularities, conflict of 
interest and whistleblowing, among other measures. 
Already in 2014, Transparency International awarded Snam 
with the maximum rating for the pro-active and transparent 
management and communications in anti-corruption 
programmes and activities. The Anti-Corruption Procedure 
was indicated by Transparency International as an example of 
“absolute excellence.”
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Risk oversight
Snam follows a structured and systemic approach to governing risks 

At Snam, the Board of Directors charges the CEO with 
giving structure to and maintaining the internal control and 
risk management system. Such system consists of three 
distinct levels of control, each with different objectives and 
responsibilities. 

The first level of control is represented by the control activities 
managed by process/risk owners on line-processes, with the aim 
of capturing risks, preventing that they occur or mitigating their 
impacts whenever they have already occurred.
The second level of control is represented by the activities 
managed by: 
• the Compliance units, concerning the oversight of the 

compliance with the regulatory and legal framework;
• the Enterprise Risk Management (ERM) unit, concerning 

the integrated management of corporate risks for all Group 
companies.

The third level of control is represented by the activities 
managed by the Internal Audit unit, concerning the independent 
monitoring on the adequacy and proper functioning of the 
System. 

The objectives of the ERM are as follows: 
• definition of a risk assessment model based on criteria that 

allow process/risk owners to consistently and transversely 
identify risks;

• Prioritisation of risks based on the assessment of the 
process/risk owners;

• Monitoring of the mitigation actions identified by process/
risk owners;

• Development of a reporting  

The risk assessment is conducted by means of an integrated, 
cross-cutting and dynamic method, which takes advantage 
of the existing management systems in the individual 
corporate processes, starting with those relating to the 
prevention of fraud and corruption and health, safety, 
environment and quality.

During 2016, within its activities, the ERM unit performed risk 
assessment cycles on the Group companies. To date, the 136 
enterprise risks mapped in corporate processes, have indicated 
that Snam mainly oversees the following risk typologies: 
• financial risks;
• legal and non-compliance risk;
• operating risk;
• market and competition risk;
• economic risk;
• regulatory risk;
• emerging risks, especially those related to cybersecurity and 

emission trading.

In addition to the ordinary activities of risk management, 
other measures were carried out with a view to continually 
improving the model, concerning the strategies of 
monitoring and control. Specifically: 
• detailed analysis of a set of risks in order to identify 

recommendations for improvement in the operational 
management mechanisms of the same, with the purpose 
of enhancing strategies and management actions, and 
consolidating the KRIs associated with mapped risks;

• final development and distribution of the ERM Risk 
Dashboard and the pertinent dematerialisation of the 
reporting process. 

Moreover, within the framework of the Group project 
launched by Snam, the ERM Unit is required to develop 
an integrated model of risk assessment, i.e. a shared 
infrastructure into which the different assessment models 
already existing within the Group can be integrated, even 
through the adoption of a shared Risk Taxonomy. 

SPECIALIST IM
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Business
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Snam’s responsibility continues to take shape through 
new social and environmental initiatives

The value of Corporate 
Social Responsibility   

2016 featured the launch of the implementation phase 
of the 17 sustainable development goals that the United 
Nations aims to achieve by 2030: issues such as access to 
energy , development and resilience of infrastructure and, 
above all, efforts to prevent climate change are of great 
interest to Snam. 
In particular, with regard to the last initiative, the 196 
countries present at the COP22 in Marrakech have 
undertaken the challenging commitment of achieving 
carbon neutrality by the second half of the current century. 
In this context, natural gas is the only fuel that, together 
with non-programmable renewable sources, can guarantee 

an efficient decarbonisation route, in Italy and in Europe 
as a whole. From this perspective, Snam has launched 
a partnership with FCA, IVECO, API and Eni in order to 
expand the use of natural gas in transportation, offering a 
concrete contribution to the development of sustainable 
mobility. As a leader in gas infrastructure, Snam is also 
aware of the responsibility to improve its carbon footprint. 
Therefore, it has set itself the target of a 10% reduction 
in natural gas emissions by 2021 (compared with 2016) 
and an improvement in energy efficiency in various 
plants, through the use of new and existing innovative 
technologies.

The Smart Working is an issue connecting the area of 
environmental benefits with that of the advantages for 
workers. Snam launched the pilot stage of the project 
involving 150 employees that can work even outside the 
Company’s premises for one day per week. As a result of 
the Smart Working, employees’ vehicles avoided travelling a 
distance of approximately 125,000 km, thereby preventing 
the emission into the atmosphere of approximately 20,000 
kg of CO

2
. Being aware that people are an integral part in 

the process of improvement, in 2016 Snam created the 
Snam Academy, with the aim to enhance internal know-how, 
develop resources talent and build a dynamic organisational 
culture. The new initiative includes leadership development, 
coaching and training programmes.
Over the past year, moreover, Snam developed the 
corporate welfare system and structured it in four main 
areas: Family, Health and well-being, Time for yourself, 
Savings and relations. 

Establishment of the 
Sustainability Committee 

within the Board of Directors.

Establishment of the Snam Foundation, 
with a view to provide an effective 

contribution to the civil, cultural and 
economic development in areas 

of public interest.

Through the «Seasonal Paths» initiative, 
availability of a  multimedia support for 
visiting certain Italian parks that host 
Snam’s gas transport infrastructure.

Continuation, for a third year, of 
«Stories about the future», an 

educational project to raise the awareness 
of younger generations to key issues of 

sustainable development.

Signing of a Memorandum 
of Understanding with 

Transparency International 
on anti-corruption and 

governance.

Further reduction of accident 
indices for contractors

(frequency -34%; severity -29%). 

Preventing the emission of 
over 85,000 tonnes of CO

2
.

FOllOwING ARE SOME OF THE INITIATIVES UNDERTAKEN IN 2016…
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Inclusion in SRI indices
Snam’s presence in the indices that represent benchmarks for Socially Responsible 
Investors proves the quality of the commitment that the Company has long made 
on sustainability issues

The integration of sustainability into corporate policies 
has led Snam to achieve real results in issues concerning 
Governance, Social and Environment (GSE).   
Thanks to progress made over time and by successfully 
undergoing thorough assessment processes, the Company 
succeeded in entering a wide series of indices adopted as 
benchmarks by Socially Responsible Investors (SRI) when 
building their portfolios. Today Snam is the company, in 
the utility sector, boasting the membership in the highest 
number of sustainability indices. 
Investors with a selection process including SRI criteria 
represent approximately 11.5% of Snam’s overall 
institutional investors in May 2017.
Beneficial effects in the whole asset management sector 
deriving from SRI recognition are far from valueless, provided 
that healthy performances in GSE issues in the medium-to-
long term also translate into sound financials.  
For the eighth consecutive year, in September 2016 Snam 
stock was again included in the Dow Jones Sustainability 
World Index; in early 2017, the Company was also awarded, 
for the third year, with the Silver Class of the «Sustainability 
Yearbook 2016», the excellence cluster  listing, within the 
relevant industry, companies that achieved the highest 
scores in terms of sustainability.

Reconfirmation also came in for the FTSE4Good series of 
indices, in which Snam has been in since 2002. In the last 
four years, the Company was also among the top scorers in 
the CDP assessment model (formerly «Carbon Disclosure 
Project») and succeeded in being included in the “A list”, the 
highest score in the CDP assessment model, which in 2016 
was only awarded to 193 companies globally.
For two years Snam stock has been a component of the 
MSCI World ESG and MSCI ACWI ESG indices, which include 
the companies with high sustainability ratings among those 
in the reference sector.
In December 2016, Snam has been named as an Industry 
Carbon Leader for 2016 by ET Index Research, an 
independent research body that tracks the leading 
companies in the world concerning their greenhouse gas 
emissions.
Snam is also listed in the five ECPI indices, in the Stoxx 
Global ESG Leaders indices, in the Euronext Vigeo Eiris 
(World, Europe and Eurozone) indices, and in the Ethibel 
indices. Last but not least, Snam is present in the United 
Nations Global Compact 100 ( “GC 100”) global index, 
developed by the Global Compact of the United Nations; 
this index includes the top 100 companies that stand out at 
a global level for their focus on ESG issues. 
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Main elements of the tariff 
framework in Italy
Clear and stable criteria are the premise for visible returns over time

Gas infrastructure in Italy is subject to regulation by the Authority for 
Electricity Gas and Water, an independent governmental body with 
regulatory and control powers.
The Authority generally promotes the proper functioning of the 
market and competitiveness in energy prices to the benefit of final 
consumers. In infrastructure management, the Authority’s efforts are 
focused on three main areas of regulation:

Since its establishment, Snam has set up a constructive 
relationship with the Regulator, which it has cultivated over 
time, leveraging a solid base of mutual respect. 
The dialogue is continuous and goes beyond the occasions 
implied by the tariff review process, with the aim of 
contributing to providing information useful to the 
definition of a clear and effective regulatory environment.
In Italy the regulatory framework is based on well 
established principles that are uniformly applied to all of 
Snam’s activities, notwithstanding some differences due to 
the peculiarities of the individual  business.

For all the Snam’s operating businesses - transport, 
regasification and storage – the new WACC regulatory 
period began on 1 January 2016 and will be in place 
until the end of 2021, with a mid term review in 2019. 
Snam can therefore count on a clear framework, which 
provides visibility to the future cash flows up to 2021.

RAB, calculated at the beginning of each regulatory period 
and updated annually.

WACC, i.e. the return on RAB, fixed for the whole 
regulatory period with an interim update of the risk-free 
rate to incorporate changes occurring in market conditions.

Allowed depreciation, reflecting the economic life of the 
assets.

Allowed operating expenses.

Lastly, the regulatory framework also sets reference 
revenues, which take into account the above mentioned 
elements, during the regulatory periods lasting 4 years.

it defines the criteria 
and evaluates tariff proposals

Revenues and tariffs 

it approves contractual provisions 
included in the network and service codes

Third-party access to 
infrastructure

it sets the standards 
and controls performance

Service quality 

REGUlATORY ITEMS
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Structure of reference revenues
Revenues and tariffs have the most relevant impact on earnings

1. The allowed REMUNERATION, calculated by multiplying the weighted 
average cost of capital (WACC) by the Regulatory Asset Base (RAB);

2. The allowed DEPRECIATION, calculated on the basis of the economic-
technical life of assets, set for regulatory purposes;

3. The allowed OPERATING EXPENSES, as reported in the financial 
statements, increased by the opportunity of retaining a part of the 
statements, increased by 50% of the extra-efficiency achieved during the 
previous regulatory period.

Reference revenues are calculated at the beginning of each regulatory period as sum of three main aggregates:

Each year, the RAB remuneration and 
depreciation are updated according to the 
evolution of the RAB itself (including the 
adjustment deriving from the inflation 
registered in the period) the in, while 
operating expenses are updated according 
to the price-cap methodology, as reflected 
in the «RPI – X» formula, i.e. Retail Price 
Index less the X factor, which expresses the 
target-rate of productivity recovery. 

REFERENCE REVENUES

reMUNerATION  
(rAB * WACC) dePreCIATION OPerATING eXPeNSeS

RAB based 
on the revalued historical 

cost methodology
Straight-line depreciation

Actual operating expenses
as reported in the financial 

statements in the reference year

Pre-tax wACC
in real terms, calculated
according to the CAPM 

methodology

Reference to the 
technical-economic 

life of the assets 
for regulatory purposes

Sharing 50% of
higher-than-required efficiency 

achieved in the previous 
regulatory periods 

Higher-than-baseline 
returns for new development  

investments 

Fuel gas recognised 
as a pass-through cost

+ +( ( (( ( (
( ( (( ( (

( ( (( ( (

( (( (
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Regulation in Italy 
A well-balanced and transparent regulatory framework underpins long-term 
development investments

Almost all Snam’s revenues are “regulated”. The Authority for 
Electricity, Gas and Water (AEEGSI) regulates the different 
tariff systems for transportation, storage, distribution and 
regasification services, defining the criteria for setting the 
tariffs in each regulatory period, which normally lasts four 

years. The regulation ensures that the services are provided 
to third parties according to non-discriminatory criteria.
The table below shows the main regulatory elements 
for each activity of Snam, on the basis of the regulatory 
framework applicable as from 1 January 2016. 

Transport* 4 years January 2014 December 2017

regasification* 4 years January 2014 December 2017

Storage 4 years January 2015 December 2018

* The regulator proposed a two year extension of the regulatory period (up to December 2019) for both transport and regasification. 

(*) The rate of return on net invested capital (WACC) in force for the year 2016 was set by the Authority by means of Resolution 583/2015/R/com of 2 December 2015, “Rate 
of return on invested capital for infrastructural services in the electricity and gas sectors: calculation and updating criteria”. The duration of the WACC regulatory period 
for infrastructure regulations in the gas sector is set at six years (2016-2021), and a mechanism is provided for updating the rate at mid-period according to the prevailing 
situation. 

TRANSPORT REGASIFICATION STORAGE

Computation of Net Invested 
Capital recognized for 
regulatory Purposes (rAB) 

Revalued 
historical cost

Revalued 
historical cost

Revalued 
historical cost

Deduction 
of replacement costs

return on net invested capital
recognized for regulatory
purposes (pre-tax WACC)

5.4% Years 2016-2017 (*) 6.6% Years 2016-17 (*) 6.5% Years 2016-18 (*)

Incentives on new investments +1% for 7 years
(regional system expansion 

investments)
+1% for 10 years 

(national system expansion 
investments)

+2% per 10 years
(expansion investments 

at points of entry)

Wacc +1% 
on new investments

made after 31 December 2013 
as regulatory time-lag 

compensation

+2% for 16 years
(new terminals or expansion 
of the capacity of existing 

terminals >30%)  

Wacc +1% 
on new investments

made after 31 December 2013 
as regulatory time-lag 

compensation

20% withholding for 8 years 
on earnings higher than 

recognized earnings generated 
by tender  procedures for the 

conferral of new capacity     

Return on Investments
t-1 as regulatory time-lag

compensation (since 2014)

efficiency Factor (X FACTOr) 2.4% - on operating costs 0% 1.4% - on operating costs
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Rate of return on capital
The WACC calculation structure has been stable over time and it is also able 
to reflect changes in the conditions of the external scenario

The returns allowed by the Authority, which the table details 
according to the main underlying parameters, are calculated 
on the base of the CAPM (Capital Asset Pricing Model), 
which is the most widely used methodology for valuing the 

expected return of a business according to its risk profile.
Since the RAB is calculated by applying current cost 
accounting, the rate of return is stated in real terms on a 
pre-tax basis.

TRANSPORT* STORAGE* REGASIFICATION

Beta levered 0.58 0.80 0.83

Market risk premium 5.5% 5.5% 5.5%

Cost of Equity ** 4.66% 5.90% 6.05%

Debt Spread 1.5% 1.5% 1.5%

Spread 0.5% 0.5% 0.5%

Cost of debt 2% 2% 2%

Tax shield 27.5% 27.5% 27.5%

Net cost of Debt 1.45% 1.45% 1.45%

Leverage (Debt/Debt+Equity) 44.4% 44.4% 44.4%

WACC nominal post-tax 3.2% 3.9% 4.0%

Inflation 1.5% 1.5% 1.5%

Tax rate 34.4% 34.4% 34.4%

WACC real pre-tax* 5.4% 6.5% 6.6%

* Excluding extra-remuneration and time-lag compensation

** Including the Country Risk Premium
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Snam’s strategic priorities
The 2017-2021 Strategic Plan aims at bolstering Snam’s position 
as a gas infrastructure leader

As envisaged by 2017-2021 Strategic Plan, Snam will 
pursue value creation through three distinct levers:
• a significant investment programme, which provides for 

overall spending of 5 billion euro, inclusive of the amount 
related to the TAP 

• the offer of new asset-light services 
• the continuing search for new efficiencies. 
With the Italian market able to leverage the most extensive 
gas infrastructure on the Continent, today Snam is already 
well positioned to guarantee the supply of clean, safe 
energy to Europe, at a competitive cost.  Starting from this 
consideration, the Company has developed a 5 billion euro 
investment plan, to be carried out over the five-year period 
so as to make Italy’s gas system more solid, interconnected 
and sustainable. Snam will accordingly make a decisive 
contribution to the Energy Union achievement as well as to 
the decarbonisation process. 

Snam’s strategic priorities also include the objective of 
making available and developing services for third-party 
operators in two distinct areas: new regulated services 
and the new line of business represented by Snam Global 
Solutions. The entire strategic plan is underpinned by a solid 
capital structure and a financial discipline that is aimed at 
value-creation. Snam remains consistently committed to 
optimising the structure of financing sources, minimising 
the cost of debt and rigorously managing its risk profile, 
with a view to maintaining ratings consistent with its 
credit metrics. The resulting expected growth in earnings 
per share, along with an attractive dividend policy, provides 
shareholders with a competitive expected return.
Cash flow generation will substantially cover capex plan 
and attractive dividend policy. The robust financial structure 
enables Snam to seize additional opportunities to create 
value – also through the authorised buyback plan. 

Some new regulated services are 
already in place: even now Snam 
is operating as a supplier of last 
resort and on the basis of incentives 
linked to the new balancing regime, 
approved in October 2016. Other 
services, however, are in the process 
of development, as is the case for 

the so-called capacity products and 
commissions on transactions made at 
the Virtual Trading Point. The new Snam 
Global Solutions platform has been 
developed for enhancing the value of 
the Company’s key skills and expertise. 
In this regard, Snam has already won 
a 50 million euro contract over three 

years to support TAP on the onshore 
and offshore section in Italy. The new 
revenue stream also incorporates 
a series of services offered to third 
parties, including associates: project 
management, permitting procurement, 
maintenance, dispatching, IT services, 
and risk management.

ASSET-lIGHT SERVICES
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Investment plan
Snam has stepped up its capex in Italy by 400 million euro compared 
with the amount in the previous five-year Plan

During the 2017-2021 period, Snam will invest 5 billion euro, 
of which 4.7 billion euro will be deployed to further develop 
the Italian gas network and its interconnection with the 
European infrastructure system. Approximately 270 million 
euro will be concentrated in the TAP project.  Altogether, 
planned investments will be aimed at enhancing the 
security, flexibility, and liquidity of the gas system.  From this 
perspective, key undertakings include the completion of the 
investments dedicated to the reverse flow, the construction 
of the 55-kilometre pipeline connecting the TAP to the 
existing network and the development of the Fiume Treste 
storage site.
During the 2017-2021 period, 82% of the capital 
expenditure will be directed toward transport & regasification 
(approximately 4.1 billion euro) and 18% to storage 
(approximately 0.6 billion euro).
The 2017-2021 period is also due to include the roll-out 
of the sustainable mobility project to be realised with 
compressed natural gas (CNG): Snam will support the 
construction of 300 methane filling stations for motor 

vehicles, with a total investment of 150 million euro, of 
which 90 million euro for operating investments and the 
remaining 60 million euro for additional RAB.  The risk-
adjusted returns expected from the CNG investment exceed 
those from the regulated business. Within the overall 5 billion 
euro investment plan, over 200 million euro is earmarked for 
innovation and adoption of new technologies to increase the 
efficiency of the gas pipeline network. Key projects in this 
area include the remote monitoring of pipelines, real-time 
detection of possible leakages and an augmented-reality 
technological platform to support network maintenance 
and control operations. Out of this 200 million euro to be 
invested in projects for innovation and new technologies 
adoption, around 160 million euro qualifies for “Industry 4.0” 
incentives, with enhanced amortisation and tax savings. 

With the completion of this plan,  the RAB is forecast to grow 
by an average annual rate of 1% over the five-year period, 
starting from a point of reference in 2016 of an estimated 
RAB of 19.4 billion euro.

3.7

1.3

5 € bn

INVESTMENTS OVER TIME (€ BN)
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Investments are gross of subsides.

n Storage      n Transport e& LNG

25

20

15

10

5

0
2016E 2021E

RAB* (€ BN)

*RAB evolution calculated assuming an average annual inflation 
rate of ~ 1% and according to current regulatory framework. 

CAGR +1%
2016-2021

4.1

15.3

19.4
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COST SAVINGS TARGETS  
(€ MlN)

Operating efficiency
Even though Snam is already an efficient operator, the new Plan 
targets additional cost savings

Development of new technologies 
to strengthen operational 
performance  
• Real time leak detection 
• Smart gas and augmented reality 

Snam will invest over 200 million 
euro in the development of new 
technologies, of which 160 million 
euro qualifying for the incentives 
provided under Italy’s “Industry 4.0” 
Plan, which will allow for enhanced 
amortisation and tax savings on the 
investments made. 

Investment in people and 
processes to structurally upgrade 
Snam’s capabilities 
• New organization: from a Group of 

companies to an integrated player
Snam Academy, Lean programme, 

change management initiatives

Operating efficiency depends not 
only on technology, but also crucially 
on people and the way they work. For 
this reason, Snam has shaped a new 
organisational structure by modelling 
one company that operates in an 
integrated manner; in addition, it has 
embraced a series of initiatives aimed 
at streamlining processes company-
wide and improving the skills 
development of its employees.

Further enhancement of corporate 
citizenship 

• Snam Foundations 
• First Italian company to join the 

Global Corporate Supporters Forum 
of Transparency International 

The capacity of carrying out 
ambitious and complex projects that 
Snam has demonstrated over the 
75 years of its history is also based 
on the corporate citizenship it can 
count on.  With this awareness, the 
Snam Foundation aims to leverage 
the project-management expertise 
acquired in the areas in which 
Snam is already present, while the 
collaboration with Transparency 
International has become ever closer. 

Over the next five years, Snam aims at improving operational excellence in three distinct directions: 

Snam structured and launched 80 efficiency initiatives in the second half 
of 2016. These projects are expected to yield over 10 million euro savings 
in 2017 and total savings exceeding 25 million euro by 2021. 

Operations and maintenance: 
• Optimisations of operating processes 
• Internalisation of processes and review of make-or-buy 
• Energy efficiency initiatives

Corporate: 
• Renegotiation and optimisation of IT infrastructure and application 

maintenance
• Reduction of consultancy services
• Re-engineering of processes of all key functions 

Lean transformation across the Group: 
• Reshaping of the way people work: faster and leaner, more effective
• Creation of a new cross-functional team of internal change agents 

to ensure sustainability of new solutions and savings

>10

>25

2017E By 2021
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Financial strategy
Snam is committed to further optimising its debt. Current ratings metrics suggest 
that Snam has the flexibility for seizing new opportunities to create value

During 2016, Snam refinanced most of its debt through 
liability-management transactions, which lengthened the 
average maturity to 5 years and reduced the average borrowing 
cost from 2.8% in 2015 to 2.4%. 

With the pursuit of financial optimisation, Snam expects to be 
able to reduce debt cost further in 2017, bringing it down to 
2.2%. At the end of 2016, the ratio between net financial debt 
and RAB, inclusive of affiliates, was 52%.

Snam is committed to maintaining ratings aligned with 
its current credit metrics.  At present levels, the metrics 
(monitored by three rating agencies) indicate that Snam 
has financial flexibility that can be used for the buyback 
programme and for seizing new investment opportunities 
aimed at increasing shareholder returns.
Over the coming years, the Company will evaluate additional 
investment projects, both in Italy and abroad, thus contributing 
to market integration, security of supply and decarbonisation 

process. In Italy, Snam will evaluate opportunities related to 
LNG infrastructure, the methanisation of Sardinia and the 
utilisation of natural gas for transports. Outside of Italy, Snam 
is ideally positioned to participate in infrastructure projects 
such as the STEP pipeline, which would enable a better 
interconnection between Spain and France. 
The Company will stick to clear investment criteria when 
monitoring opportunities related to gas infrastructure that may 
offer interesting perspectives for value creation. 

BAlANCe 
SheeT SOlIdITY

• Solid investment grade profile 
• Firm commitment to current credit 

rating metrics (Net debt/RAB <60%; 
FFO/Net debt >11%) 

• Snam's metrics well within rating 
agencies thresholds 

• Fair balance between an adequate 
liquidity profile and commitment fees 
thanks to focused management of 
maturities 

• Fair and stable regulatory framework

FOCUS ON deBT 
OPTIMISATION

• Further reduction in cost of debt, 
2.2% in 2017  

• Cash flow from operations to cover 
capex and dividends in the Plan’s 
period

FINANCIAl FleXIBIlITY: 
INVeSTMeNT APPrOACh  

Criteria: 
• Commitment to current credit ratings 

and risk profile 
• Accretive returns (risk adjusted returns 

at least in line with Italian regulated 
assets) 

Industrial area: 
• Enhance existing infrastructure
• Leverage industrial competences
• Unlock additional growth/optionality  

Financial area: 
• Dividends 
• Buyback (duration to be extended) 
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Debt management

At 2016 year-end net financial debt totalled 11,056 million 
euro, resulting from a financial debt of 11,090 million euro and 
liquid assets of 34 million euro.
The separation of Italgas, effective from 7 November 2016, led 
to a reduction of Snam indebtedness of around 3.6 billion euro 
and a cash-in of approximately 3.2 billion euro (net of around 
0.4 billion euro in EIB loans financing Italgas projects, which 
were transferred to the latter).
Following the demerger, Snam recalibrated and redesigned its 
liabilities structure. In this context, the Company successfully 
concluded a Liability Management transaction, the largest to 
date in Europe, through the buyback on the bond market for 
a nominal value of approximately 2.75 billion euro, with an 
average coupon of ca. 3.3% and a remaining  term of around 3 
years, and the simultaneous issue of two new bond loans  for 
a total of 1.75 billion euro, with an average coupon of 0.625% 
and an average maturity of around 8.3 years.  

Additionally, in 2016 Snam extended by one year the terms 
of the syndicated loan of 3.2 billion euro at the same cost 
conditions. The two syndicated bank lines, amounting to 2.0 
billion euro and 1.2 billion euro, shall expire in 2019 and 2021, 
respectively. Moreover, Snam reduced the amount of bilateral 
bank loans compared with 31 December 2015 by around 1 
billion euro, and renegotiated the terms of existing agreements 
extending the term by two years and improving the cost 
conditions applied. These transactions on both the banking 
and bond market made it possible to optimise maturities by 
extending their average term and creating conditions for a 
reduction in average borrowing costs. 
At 31 December 2016, Snam has unused committed long-
term credit lines worth ca. 3.2 billion euro and a Euro Medium 
Term Notes (EMTN) programme that allows for issuing 
bonds for a maximum amount of 2.5 billion euro within 30 
September 2017.

DEBT BY TYPE OF RATE

36%

64%

79%

21%

The long term rating 
assigned to Snam by 
Moody’s and Standard & 
Poor’s is a notch higher 
than the Republic of Italy.

The Italgas separation 
did not change the credit 
standing of the Company, 
which remains at the 
investment grade level.

11.1 € bn 11.1 € bn

DEBT BREAKDOwN BY MATURITY

n Medium to long-term debt   n Short-term debt n Variable rate   n Fixed rate

The data of the two charts are as at 31 Dec.2016

lATEST
UPDATE 

19 December 2016

lONG-TERM 
DEBT RATING

Baa1

SHORT-TERM
DEBT RATING

Unassigned 

OUTlOOK

Negative

lATEST
UPDATE

29 November 2016

lONG-TERM 
DEBT RATING

BBB

SHORT-TERM
DEBT RATING

A-2

OUTlOOK

Stable

lATEST
UPDATE

29 July 2016

lONG-TERM 
DEBT RATING

BBB+

SHORT-TERM
DEBT RATING

F2

OUTlOOK

Stable
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Shareholder remuneration
The visibility of Company’s fundamentals is a solid basis for shareholder returns

With the 2017-2021 Plan, Snam has confirmed its 
commitment to ensuring an attractive and sustainable 
return to shareholders, mainly supported by cash flow 
generation. Shareholder remuneration through dividend 

distribution is underpinned by strong visibility of financials, 
growing contribution from foreign associates, solid capital 
structure, and ongoing search for operating and financial 
efficiencies.

The Plan forecasts an EBIT growth broadly 
in line with RAB, while net income will 
increase by around 4% per year. 
In 2017, Snam expects to achieve net 
earnings of approximately 0.9 billion 
euro, and net debt of 11.5 billion euro, 
considering the true-up of TAP for 0.3 
billion. The contribution from affiliates 
is expected to rise to around 200 
million euro in 2021, primarily due to 
the contributions expected from TAP, 
GCA and Italgas. The newly-launched 
asset-light services are also forecast to 
provide a significant contribution to 
revenues, cumulatively accounting for 
approximately 150 million euro over the 
Plan’s period.

In view of the above, Snam’s guidance is for a dividend per 
share of 21.55 euro cents for the 2017 fiscal year. The annual 
dividend per share is expected to rise by 2.5% over the 2016-
2018 period. The 2018 dividend also represents a floor for 
following years. Finally, starting from 2017, Snam will introduce 
an interim dividend distribution. The Company will propose to 
the Shareholder Meeting the payment of the interim dividend 
in January 2018, corresponding to 40% of the total 2017 
dividend, with payment of the remaining 60% in June 2018. 

As an option to enhancing shareholder remuneration 
and optimising Snam’s capital structure, the Meeting of 
the Shareholders held on 11 April 2017 approved a share 
buyback programme that may entail up to 3.5% of the 
share capital, for a maximum expenditure of 500 million 
euro over an 18-month period. The buyback execution  will 
take into account the dynamics of the financial markets 
and the alternative investment opportunities that may 
arise over time.

DIVIDEND POlICY BUYBACK PlAN

For additional information about Snam’s strategy, see the document “Full-year 2016 results and 2017-2021 plan update” available 
on the Snam web site: http://www.snam.it/en/Investor_Relations/

2017 GUIDANCE PLAN’S TARGETS

Investments ca. 1.3 € bn 5* € bn 2017-2021

Consolidated RAB ca. 19.8 € bn 1% CAGR to 2021

Net profit ca. 0.9 € bn 4% CAGR to 2021

DPS 21.55 € cents +2.5% DPS CAGR 2016-2

Net debt 11.5** € bn Debt/RAB*** at 2021 
in line with YE 2016

* Including the equity investment in TAP share capital 
**  Including the true-up of TAP of 0.3 billion euro
*** Including associates 
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New uses of gas - Biomethane
Biomethane can further enhance the role of existing gas pipelines

With the connection established in June 2017, as a matter of fact Snam has 
launched a new business line, which allows for using the network infrastructure 
– originally planned for natural gas – in the transport of biomethane.
The Italian Biogas Consortium estimates that domestic production of biogas 
is potentially around 2.5 billion cubic metres per year and that it may rise to 8 
billion cubic metres per year by 2030, when it should cover more than 10% of 
domestic gas consumption.
Following the start-up of the new biogas business, Snam received more than 
200 expressions of interest, with 24 of them subsequently transformed into 
formal applications for connection to the network, thus testifying to the 
sector’s interesting growth potential.
Snam, together with the Italian Biogas Consortium and Confagricoltura, 
prepared a manifesto in support of the Italian biomethane supply chain, 
which was addressed to the government and the European Commission, and 
presented it at the 2016 Biogas Italy event.
The document highlights the strategic role of biomethane in the energy 
transition towards an economy based on sustainability and circularity in the 
use of resources, indicating the need to pace the implementation of incentives 
and to establish an annual target for biomethane to be introduced into the 
network by 2030. The first Snam workshop entirely dedicated to biomethane 
was held in December 2016. With around 100 attendees representing over 50 
gas transport system operators and associations, the event was an opportunity 
for taking stock of the situation in view of the injection of the first flows of 
biomethane into the Snam network.

1,500
Number of anaerobic digestion plants 

in operation in Italy 

Biogas
plant

Crops  Cogenerator

Biogas production Biogas energySupply

High-quality agricultural fertiliser

Agricultural 
by-products

Dedicated 
crops

Organic Solid 
Urban Waste

Animal
waste

Upgrading

Digestate Biogas

AutomotiveGas networkElectricty networkDistrict heating

BiomethaneElectricityHeat

Biomethane is the result of a process 
of upgrading biogas, which, in turn, is 
obtained from the anaerobic digestion 
of agro-industrial by-products and urban 
organic waste. It is therefore a sustainable, 
programmable and renewable energy 
component that can contribute to 
effective diversification of energy sources, 
thereby reducing CO

2
 emissions. 

Biogas can already be injected into the 
network and used in all the sectors where 
gas is present, also being employed as a 
fuel for vehicles. Its growing use could 
make it possible to meet decarbonisation 
targets, exploiting existing networks 
and promoting a significant increase in 
domestic production.
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New uses of gas - CNG
Snam will invest in the development of compressed natural gas (CNG) 
infrastructure in Italy in order to promote sustainable mobility

Compressed natural gas (CNG) is a technology of choice for the development of 
sustainable mobility. Compared to diesel, the use of natural gas as a transport fuel 
entails reductions of CO

2
 emissions (40%), nitrogen oxide (94%), and particulates 

(more than 95%). With respect to traditional fuels and based on comparable 
performance, CNG offers the advantage of being economically sustainable, 
since its cost is 30%-40% lower, and it requires a very limited effort in terms of 
development of new infrastructure.
Against this backdrop, Snam 2017-2021 Investment Plan provides for the 
construction of approximately 300 CNG stations in Italy, the first of which is to 
be inaugurated in 2018. The total investment planned is equal to 150 million euro, 
with an additional RAB of 60 million euro, for the design and development of 
connections between the network and the refuelling stations, and an investment 
of 90 million euro, for the construction of stations to be leased to commercial 
partners.
In conjunction with this project, Snam signed a memorandum of understanding 
in October 2016 with Fiat Chrysler Automobiles (FCA) and Iveco - both of which 
are committed to further developing their natural gas vehicles - and a letter of 
intent in December 2016 with api for the design and construction of 150 new 
plants within api’s IP sales network (the api network includes 3,000 filling stations 
nationwide). The alliance with this operator will thus make it possible for Snam 
to identify precisely the areas most suited for the building of the new gas fuelling 
stations.
The initiatives to promote sustainable mobility also include an agreement that 
Snam signed with Eni in May 2017. This partnership is aimed at the construction of 
new CNG and LNG fuelling stations within the Eni distribution network, which has 
a total of 4,400 filling stations nationwide.

Buoyed by a well-established 
technology, which is at the 
cutting edge globally, Italy is the 
leading European market for the 
consumption of methane in the 
automotive industry, with over 
1 billion cubic metres consumed in 
2015 and approximately 1 million 
vehicles currently in circulation. 
Snam, which can leverage the 
extensive presence of its network 
infrastructure in Italy, is therefore 
ideally positioned to successfully 
develop the CNG project included 
in the 2017-2021 Strategic Plan.

SNAM
€150 MLN INVESTMENT 

ADDITIONAL RAB: 
€60 MLN

€90 MLN CAPEX TOTAL C. 300 
STATIONS

Network / Fleet 
Operator

Connection to 
the gas network

Compressors / 
Storage

Dispensers / 
Shelters 

CNG infrastructure 
management
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New uses of gas – Small Scale LNG
Snam launched a study to determine the bankability of the complex 
supply chain of the Small Scale LNG infrastructure

Since 2010, various countries around the world have progressively developed the 
use of liquefied natural gas (LNG) as fuel for lorries and ships, thereby creating 
“small scale” logistics systems for customers consuming relatively limited 
quantities of LNG. Small gas tankers known as “lighters” can take the product 
from regasification terminals and directly refuel ships that run on LNG, or they 
can take the product to coastal depots, to then be distributed through specially 
equipped vehicles. These vehicles can be directly refuelled with LNG from a 
regasification plant and then can transport liquid gas to the refuelling stations. 
Lastly, the stations refuel heavy land transport vehicles, most of which are lorries.
In addition to the refuelling of filling stations and the bunkering activity, the Small 
Scale LNG market in the Mediterranean area also involves isolated networks with 
small-medium-sized electric generation plants, which, for example, are found in 
Gibraltar and Malta.

Another avenue for development 
of Small Scale LNG could be the 
construction of small liquefaction 
plants for the generation of LNG; these 
plants would be directly connected to 
the existing gas-pipeline network in 
Italy. Liquefied gas can actually also be 
produced locally, through the “refining” 
of the biomethane derived, for 
example, from agricultural by-products, 
animal waste and urban organic waste 
that is then liquefied, collected and 
transported like traditional LNG. The 
process is based on the use of “micro-
liquefaction” plants that can also be 
located along the network to directly 
use the gas transported in pipelines.
Given the significant prospects for this 
market, Snam has initiated a feasibility 
study aimed at validating possible 
options for adapting the Panigaglia 
terminal located in the province of 
La Spezia. The feasibility study also 
considers the development of Small 
Scale LNG services, with the aim 

of identifying the investments that 
would allow for loading LNG onto 
tankers or lighters so as to guarantee 
transportation to the consumption 
points, with costs and times that will 
make the business model sustainable.
The rethinking of the logistics chain 
will also need to occur alongside the 
development of infrastructure: in 
Italy, for example, there are currently 
no coastal depots since the LNG 
terminals do not supply small-sized 
ships. Snam sees two potential 
opportunities with the new uses of 
gas: on the one hand, the initiation 
of a new line of business in the 
deregulated market, as indicated 
among the priorities in the 2017-2021 
Strategic Plan; on the other hand, the 
realisation of possible synergies with 
compressed natural gas (CNG) at the 
L-CNG plants. This process, which 
starts from LNG, will allow for the 
supply of both CNG and LNG at the 
filling station.

2025
LNG motorway 

refuelling stations and 
bunkering in main ports 

SNAM ESTIMATES

1,000 
lorries powered by LNG

40 mscm  
of gas consumption

BY 2020

20 
ferries powered by LNG

270 mscm 
of gas consumption

BY 2025
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2016 - IMPORTS BY ENTRY POINTS
(bmc)

SNAM PRESENCE IN ITALY 
IN TRANSPORT - 2016 

Tarvisio

Passo Gries

Mazara Del Vallo

Gela

Cavarzere

Panigaglia

Livorno

Gorizia

0 5 10 15 20 25 30

28.26

18.87

6.70

5.72

4.81

0.48

0.22

    0  

The gas sourced from abroad is injected into the network at the 
seven entry points, where the network connects with the gas import 
pipelines and at the LNG regasification terminals. Once imported, 
produced and regasified, gas is transported to the local distribution 
networks, to the regional network's redelivery points or to large final 
customers (thermoelectric power plants or industrial plants). 

Snam Rete Gas confers transport capacity to the shippers requesting it. As 
a result, the shippers acquire the right, in the role of users, to input or to 
withdraw, during any day of the thermal year, a quantity of gas not greater 
than the daily capacity conferred. The conditions for accessing the service 
are contained in the Network Code. The shippers may also make sales and 
trades of gas on the national network, through the Virtual Trading Point, 
using a dedicated IT platform. In 2016 the transport capacity supplied in 
relation to the entry points interconnected with foreign sources and with 
the LNG terminals was an average of 367.0 million cubic metres per day; 
in addition to such capacity, Snam made available transport capacity at 
the entry points interconnected with national production for a total of 
27.7 million cubic metres per day. 
Over the past 13 years, the number of transport operators has steadily 
grown, going from 30 in 2003 to almost 200 in 2016 (considering shippers 
and traders), with the number of customers equal to 136. In 2016, some 
45 connection contracts were signed for the creation of new delivery/
redelivery points (including 2 for injection of biomethane) or the upgrade 
of existing points.

Transport - Overview
Transport capacity fully satisfied demand in 2016

32,508 km

Transportation network

9,590 km

National network

22,918 km

Regional network

70,63 bcm

Gas injected into the national network

65.06 bcm

Imported gas

5.57 bcm

Gas from national 
production

11
Compression stations

53
Entry points from 

national production

(regasification terminal)

(regasification terminal)

(regasification terminal)

National Gas Pipeline network

Compression stations

Entry points

Entry points/Reverse Flow
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Snam’s planned investments in the transport and 
CNG sector in Italy are 4.1 billion euro; this amount 
represents approximately 82% of the total investment 
of 5 billion euro as envisaged in the investment plan 
for the 2017-2021 period.
The total investment of 5 billion euro includes 4.7 
billion euro dedicated to technical investments in Italy 
and approximately 270 million euro in 2017 for the 
equity financing of the Trans Adriatic Pipeline (TAP).
The increase of 400 million euro with respect to the 
investments included in the previous plan is partially 
attributable to the 150 million euro planned for 
the CNG business and to new investments in 
technology and innovation.

More specifically, the investments in the 2017-
2021 plan regarding transport and CNG have been 
earmarked for:

• increasing network flexibility and security;

• improving service quality;

• increasing the level of the infrastructure 
interconnection and of the flexibility of gas flows 
in Europe.

2017-2021 INVESTMENT PLAN () BN) 

n Transport and CNG      n Storage and LNG

0.6

4.1

4.7 € bn

TRANSPORT AND CNG
INVESTMENTS (€ BN)

2017 2018 - 2021

0.9 3.2

Transport and CNG - Investments
More than 80% of the planned investment for 2017-2021 is concentrated 
in the transport and CNG business 

2017-2021 INVESTMENTS
TRANSPORT AND CNG

n Development   

n Maintenance   

n Pipeline replacement   

n Redelivery points upgrading   

n CNG

n Other

28%

19%

32%

8%

4%

9%

4.1 € bn
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As part of the 4.7 billion euro of 
investments planned in Italy under 
the 2017-2021 Plan, approximately 
1.7 billion euro will be dedicated to 
maintenance, 800 million euro to the 
replacement of gas pipelines, while 
another 1.4 billion euro has been 
earmarked for development initiatives, 
which include: the completion of the 
reverse-flow infrastructure in the 
north-western regions of the country; 
the 55 km-long pipeline that will 
connect TAP to Snam infrastructure in 
Apulia; and, finally, the roll-out of 300 
CNG refuelling stations.
More specifically, the Po Valley 
infrastructure projects in relation to 
the reverse flow entail: the completion 
of the pipeline between Cervignano 
and Mortara, and the construction of 
two compression stations, respectively, 
at Minerbio, in the Province of 
Bologna, and Sergnano, in the Province 
of Cremona.

Snam is concentrating a significant 
part of the investment projects in 
transport and in the upgrade of the 
infrastructure needed to facilitate 
imports and exports, so as to make 
bi-directional flows of gas possible.

The 2017-2021 Investment Plan also includes over 200 million euro for innovation 
and adoption of new technologies to increase the efficiency of the gas pipeline 
network, the real-time detection of possible leakages, and an augmented-
reality technological platform to support network maintenance and control 
operations. Some 80% of the 200 million euro of investments in innovation and 
new technologies qualify for Italy’s “Industry 4.0” incentive scheme, with higher 
depreciation and tax savings.

Transport - Projects
Investments will underpin the development of the Italian gas market 
and will make the transit of new import flows possible

Realization of about 300 
filling stations to supply CNG

Interconnection 
with TAP

Support to 
the North West 
market and 
bidirectional 
cross-border flows



40   Business Focus

Snam Fact Book 2017

In May 2015, Snam started the 
operations of the project known 
as SMART GAS, an acronym for 
Sistema Manutenzione Rete Trasporto 
Gas (Gas Transportation Network 
Maintenance System). Based on 
the use of new technological tools, 
the system introduces an extensive 
revision of applications processes, 
with the objective of ensuring greater 
efficiency and effectiveness in the 
thousands of maintenance activities 
carried out every day on the gas-
pipeline network. 
The project became fully operational 
in August 2016. As a result of the 
innovations introduced with the 
SMART GAS project, the field 
activities initiated and completed 
by more than 1,000 employees, or 
almost half of Snam work force, have 
been streamlined and integrated. 
The use of tablets facilitates 
compliance with health, safety 
and environmental requirements, 

consultation of applicable regulations, 
and simplification of work cycles; 
it also allows field personnel to 
access technical data that have been 
continuously updated. With the full-
scale implementation of the project, 
Snam will be able to reduce the 
number of the systems applications 
from 30 to 4:

• CARTESIO, a cartographic and 
design system;

• Enterprise Asset Management 
(EAM), a management system 
that plans activities by applying 
maintenance regulations to the 
plant assets;

• SAM, a system for the scheduling, 
execution, and completion of 
maintenance activities;

• e-DOC, a documents system 
that will digitalise asset-related 
documents and make them 
available for consultation through 
advanced search tools.

As a result of the start-up of the 
CARTESIO system, for example, the 
field personnel are able to identify the 
exact location of the pipelines and 
plants through augmented reality, to 
exchange information between devices 
with the “face time” and bookmark 
functions, and to activate cartographic 
and navigation functions. Such aspects 
entail significant advantages, including 
in emergency situations. Alongside the 
introduction of the SMART GAS project, 
Snam has created new professional 
positions known as BMS (Basic Multi-
Skill Workers), AMS (Advanced Multi-
Skill Workers) and TECS (Specialist 
Technicians). These professionals carry 
out both field and coordination activities, 
thereby confirming an approach of 
greater professional versatility oriented 
by technological innovation. The SMART 
GAS project is among the technological 
innovation initiatives related to the 
Italian national plan known as “Industry 
4.0: The Future is Now”.

Snam is embracing the Industry 4.0 model with the SMART GAS project

New technologies
to improve operations
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LNG - Overview 
and innovations
GNL Italia plays a key role in ensuring adequate diversification 
and flexibility of supply for the gas system

Regasification represents the final activity in the liquefied 
natural gas (LNG) chain. In the exporting country, the natural gas 
extracted from the fields is liquefied at a temperature of -160°C 
in order to allow for its transport via tanker to the regasification 
terminal. Once offloaded from the tanker, the LNG is heated 
and returned to the gaseous state in order to be injected into 
the transport network. The regasification service therefore also 
includes the off-loading of the LNG from the tanker, operational 
storage (i.e. storage for the time needed to vaporise the LNG), 
regasification and injection into the national network. 

SNAM PRESENCE IN ITALY 
IN REGASIFICATION - 2016

The Panigaglia terminal, which was built in 1971 and is 
owned by GNL Italia, is able to regasify 17,500 cubic metres 
of LNG per day; with optimal operational conditions, it can 
annually inject more than 3.5 billion cubic metres of natural 
gas into the transport network.  
During 2016, 0.21 bcm of LNG were regasified at the 
Panigaglia terminal (vs. 0.03 bcm in 2015). While the 
regasification activity in 2015 was done entirely as part of 
the peak shaving service, in 2016, 0.043 bcm of LNG were 
regasified as part of the integrated natural gas regasification 
and storage service. In 2016, 5 tanker ships were unloaded, 
1 of which for LNG to be regasified as part of the 
aforementioned integrated service. In 2016, GNL Italia had 4 
active customers, compared with 3 active customers in 2015.
The Ministry of Economic Development Decree of 25 

February 2016 stated that storage capacity of 1 bcm has 
to be reserved for the integrated regasification and storage 
service and that the regasification companies and the largest 
storage company coordinate their activity in order to allow 
the redelivery of regasified LNG to the user directly to 
storage, by the end of the month following the unloading of 
the tanker ships.
For the contractual period from 1 April 2017 to 31 March 
2018, the Ministerial Decree of 7 December 2016 established 
that storage space of 1.5 billion cubic metres should be set 
aside for an integrated regasification and storage service, in 
order to allow industrial companies to procure LNG from 
abroad. The service provides for the injection of regasified 
volumes to storage, net of consumption and losses, by the 
end of the month subsequent to when the LNG is unloaded.

17,500 cubic metres

Maximum daily LNG regasification 
capacity of the Panigaglia terminal 

3.5 bcm

Maximun annual quantity of natural gas 
injectable into the transport network

0.21 bcm

LNG quantity regasified 
in 2016 at Panigaglia

(regasification terminal)

(regasification terminal)

(regasification terminal)

Regasification terminal
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As the largest storage operator in Italy, with a 94% share of 
total storage capacity available, and a leader in Europe, Stogit 
carries out its activity through an integrated infrastructure 
system consisting of fields, gas treatment plants, compression 
stations and operational dispatching station. The storage 
system makes it possible to offset different requirements 
between gas supply and consumption, because the supply 
flow is almost constant during the year, whereas demand 
is generally concentrated in the winter months. The storage 
activity also ensures the availability of quantities of strategic 
gas, with the objective of overcoming possible interruptions or 
reductions of non-EU supply, or getting beyond any temporary 
crises within the gas system. 

The new Bordolano storage site became operational in 2015. 
Given the investments made for developing new deposits and 
upgrade existing ones, in 2016, Stogit exceeded the previous 
maximum quantity of gas in storage. The total storage 
capacity at the end of 2016, including strategic storage, had 
risen to 16.5 bcm (+0.5 bcm compared with 2015). The 
natural gas moved through the storage system in 2016 stood 
at 20.0 bcm (+0.4 bcm compared with the 2015 volumes). 
The increase is attributable, on the one hand, to higher 
withdrawals from storage (+0.30 bcm) for the significant 
use of stocks by the operators in late 2016, due to weather 
conditions and, on the other hand, to higher injections to 
replenish stocks (+0.12 bcm).

In 2016, total storage capacity increased to 16.5 billion cubic metres: 
the most extensive capacity at a European level

Storage - Overview

STOGIT PRESENCE - 2016

16.5 bcm 

Total storage 
capacity

20.0 bcm 

Gas moved through 
the storage system

4.5 bcm 

Strategic storage 
capacity

12.0 bcm 

Available storage 
capacity

9.96 bcm 

Gas injected 
into the fields

10.04 bcm 

Gas withdrawn

9
Operating 

concessions

1 
Concession 

not currently in use

In 2016, Snam took action to promote the replenishment 
of national storage facilities, in order to be able to manage 
seasonal peaks in demand. The replenishment level at the 
end of the injection campaign was 99%, versus a European 
average of 91%.

(regasification terminal)

(regasification terminal)

(regasification terminal)

Storage fields
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In the 2017-2021 period, Snam plans to 
dedicate 0.6 billion euro (approximately 
13% of the total planned investment in 
Italy of 4.7 billion euro) to projects aimed 
at strengthening storage infrastructure, 
increasing modulation and peak capacity.
As a result of the new investments, it will be 
possible to improve the overall security and 
flexibility of the gas system, with available 
storage capacity (12.0 billion of standard 
cubic metres in 2016) and peak capacity 
(238 million of standard cubic metres/day 
in 2016) expected to increase by 7% and 8%, 
respectively, during the considered period.

The development of new fields and the 
enhancement of capacity are expected to 
account for approximately 43% of the total 
investments dedicated to storage. More than 
one-half of the investments will be aimed 
at maintaining high levels of quality and 
security within the infrastructure.

Storage - Investments
Greater storage capacity will improve the liquidity and the flexibility 
of the entire gas system

2017-2021 INVESTMENT PLAN () BN) 

INVESTMENTS IN STORAGE () BN)

2018 - 2021

~0.1 ~0.5

2017

0,6

n Storage and LNG      n Transport and CNG

4.7 € bn

4,1

2017-2021 STORAGE AND LNG
INVESTMENT BREAkDOwN

n Development   

n Maintenance   

n Other

22%

57%

21%

0.6 € bn 
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The investments in the storage sector as provided by the 
2017-2021 Investment Plan are mainly related to the further 
development of the Fiume Treste storage site, in the Province 
of Chieti, with the extension to a new storage level (Level F). 
The start-up of the operation of the new pool, with the original 
pressure of the reservoir, will ensure additional increases in the 
concession’s total services, with working gas volume estimated 

at 200 million standard cubic metres and peak capacity of 4 
million standard cubic metres/day. The project will also improve 
plant performance from a technological and environmental 
standpoint. The Fiume Treste site is located on the Adriatic 
ridge, between Abruzzo and Molise; additional storage capacity 
at this location is deemed strategic in view of the new flows of 
gas that will arrive in Apulia through the TAP.

kEY DATA FOR THE SITE

Storage - Projects 
Works to increase the capacity of the Fiume Treste site

77 
square kilometres

Total surface space 
of the concession

Nominal compression 
power

Deposit 
surface space

Maximum nominal 
withdrawal rate

Average depth 
of the reservoirs

Number of active 
storage reservoirs

45 
square kilometres

1,200 
metres

72 
million standard 
cubic metres/day

84 57.4 
MW
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As the leading storage operator in 
the European market, Snam is at the 
centre of a transformation taking 
place in the sector. With capacity 
that has grown by 50% in the past 
10 years, Snam contribution to Italy 
energy needs through its storage fields 
is today comparable to a source of 
supply. Innovative services, such as 
the integration between regasification 
and storage, will increasingly make 
it possible for Snam to be a key 

facilitator of the development of the 
gas market as a whole.
The storing of LNG that has reached 
an Italian terminal through the gas-
pipeline network means being able to 
continuously use the regasification 
infrastructure, diversifying the 
provenance of sources, with 
advantages in terms of security and 
cost competitiveness, since the ships 
can arrive from anywhere in the world.
In 2017, Snam introduced the new 

integrated service, which allows 
customers to obtain, with a single 
contract, the injection into storage of 
quantities of LNG regasified and input 
into the network by the LNG terminals, 
by the end of the month following the 
unloading from the tanker ships. The 
regasification capacity available at the 
LNG terminals has been earmarked 
for the service, combined with a total 
storage capacity of 1.5 bcm for the 
2017-2018 thermal year.

Integration between regasification and storage

Initiatives and innovations 
in storage

The new balancing system under EU Regulation No. 
312/2014 was implemented in Italy through Resolution 
No. 312/2016/R/gas and became effective as of 1 October 
2016. One of the provisions of new system requires storage 
companies to continuously manage 24-hour renomination 
cycles. Although the European regulation is addressed to 
transmission system operators (TSO), the Italian Authority 
for Electricity, Gas and Water (AEEGSI) has determined that 
storage, the main source of the Italian system’s flexibility, 
must also be aligned with the provisions of the European 
regulation so as to offer maximum flexibility to the market. 
This will allow for the correct balancing between injections 
and withdrawals by users, in line with what is occurring 
for transport. Pursuant to Resolution No. 193/2016/R/gas, 

Snam has introduced monthly, weekly and daily auctions, 
modulating its services with a view toward increasing 
flexibility. The sales area, which has been reorganised in order 
to ensure service 24 hours a day, is now working in close 
coordination with the physical dispatching unit.
The number and the profile of storage-service counterparties 
have expanded considerably, including as a result of 
regulatory changes, which have admitted numerous parties to 
the auctions for the conferral of storage capacity: at the end 
of 2016, there were 83 active customers.
Whereas demand in the past was mostly from large energy 
companies, Snam main customers now include various 
trading companies, which identify the access to storage 
services as a critical factor for the success of their business.

The new balancing system
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The international presence achieved by Snam makes it a natural candidate 
for leading the integration process of European markets  

Snam in Europe

With its international development over the last five year, 
today Snam has a structured presence in Europe’s two 
main energy corridors (South-North and East-West) that 
are connected to the Italian infrastructure network.
With the acquisition of 49% of GCA, in 2016 Snam 

has further strengthened its portfolio of international 
shareholdings, particularly on the South-North corridor, 
where it was already counting on Interconnector and TAP, 
while TIGF and TAG represent its positioning on the East-
West corridor. 

Interconnector ensures the security of supply 
in North-West Europe. Moreover, it represents 
the last section of the South-North corridor, 
linking one of the biggest gas markets in 
Europe to the continental network. With its 
bi-directional flows, this infrastructure also 
makes it possible to boost the flexibility and 
diversification of the system.

With its strategic 
positioning in Central 
Europe, GCA plays 
a key role in the 
transport of gas 
toward  many markets 
adjacent to the 
Austrian market.

TIGF interconnects the French and 
Spanish markets with Central and 
Northern Europe; it thus represents a 
strategic infrastructure for achieving 
greater integration at a European level. 

TAP contributes to the full-scale 
development of the South-North 
corridor in Italy. It will furthermore allow 
for diversification of supply, through 
the importation of gas from Azerbaijan.

TAG integrates 
the East-West 
gas corridor, also 
creating reverse-
flow capacity to 
Southern Germany 
and Eastern 
Europe. 
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Corporate structure

SCOPE OF CONSOLIDATION

INTERNATIONAL SUBSIDIARIES
AND ASSOCIATES

PRISMA
14,66%

Transportation
and dispatching
            100%          

Storage 
100%

Distribution
13.50%

Regasification
100%

GASBRIDGE
GB2
50%

TIGF 
40,5%

TAG 
84,47%

Interconnector

UK(IUK)
GB1 15.75%
GB2 15.75%

GASBRIDGE
GB1
50%

TIGF
investissement 

100%

TIGF SA 
100%

TAP 
20%

AS
Gasinfrastruktur

Beteiligung
GMBH
40%

AS
Gasinfrastruktur

GMBH

100%

GCA
49%

GNL ITALIASNAM RETE GAS STOGIT

IZT
GB1 26%
GB2 25%
IUK 49%

Group
insurance
services

          100%          

The Snam group structure as at 31 December 2016 reflects two main changes that took place during the year in relation 
to the consolidation scope:

• the exit of Italgas Reti S.p.A. and the companies controlled by the latter, as a result of the transaction to separation of Snam;
• the acquisition of 49% of Gas Connect Austria; the deal was completed employing a special purpose vehicle, with equity 

stakes of 60% and 40% held by Allianz and Snam, respectively. 
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In 2016, the Chief Corporate Services Officer was put in charge of 
the Snam supply chain in order to ensure greater coordination of 
procurement activity within the Group. The extended application 
of strategic sourcing methods will make it possible to achieve 
cost savings in line with business needs. Companies applying to 
supply goods, works and services to Snam – more than 2,000 in 
2016 – must not only satisfy the requirements of quality, price and 
reliability, but they must also share the desire for the innovation of 
processes and the commitment to reduce impacts and risks of an 
environmental and corporate nature inherent to the supply chain. 
Snam also requires its suppliers to comply with an ethical and 
integrity pact. Snam aim is to build quality relationships with the 
supply chain as the basis for profitable and transparent interaction: 
the Snam Suppliers Workshop in December 2015 was dedicated to 
this theme. In 2016, around 1,200 reputational checks were carried 
out, which involved suppliers, sub-contractors, and participants 
in tenders. In addition to the regular audits conducted during the 
qualification phase for suppliers of critical product classes, in 2016, 
Snam received 634 feedback reports on the services rendered by 185 

suppliers, and conducted reviews on the regularity of the social-
welfare contributions paid by 1,502 suppliers and sub-contractors. 
In 2016, Snam directly provided work for around 660 companies, 
concluding over 1,000 procurement contacts. The total value of the 
supply contracts, approximately 1.36 billion euro (1.27 billion euro 
in 2015), was mainly concentrated in Italy (95.6%). In 2016, around 
400 suppliers were in the process of being renewed or obtaining 
new qualifications, while the vendor list at year end included 2,245 
qualified suppliers. Activated in 2013, the Supplier Portal is the most 
important channel of Snam procurement policy. At the end of 2016, 
the portal had some 1,800 registered users (+20% over 2015). In 
May 2016, the process for the qualification of suppliers and the 
evaluation of their performances was completely digitalised.

The new services that Snam has developed over the years for 
facilitating transport in the Italian market have contributed to a 
steady increase in the number of operators, which went from 30 
in 2003 to almost 200 at present. In 2016, Snam signed some 
45 connection contracts for the design and construction of new 
delivery/redelivery points (including 2 for injection of biomethane) 
or the upgrade of existing points; Snam also made available an 
average of 370 million cubic metres per day of transport capacity 
at network entry points. 
The new balancing system that went into effect on 1 October 
2016 is managed through PRISMA, Europe’s leading gas capacity 
trading platform; with the new system, operators can trade gas and 
settle transport capacity on an intraday, daily, monthly, quarterly 
and annual basis, up to a maximum of 15 years.
With the gradual start-up of the Bordolano field, the storage 
capacity rose to 16.5 bcm 2016. At present, 98% of the capacity 
offered and conferred is represented by conferrals of storage 
capacity assigned through auction on the capacity portal. A new 
integrated auction-based service inaugurated on a test basis in 
2016 allows for linking the storage capacity corresponding to each 
regasification slot. Testing of the new service continues in 2017.

Every year, Snam undertakes surveys to measure customer 
satisfaction. The results of the most recent study were shared 
and discussed with shippers and traders at a dedicated event, 
which involved almost 170 participants coming from around 
80 companies. Some 135 transport operators responded to the 
questionnaire (participation rate of 87%), with around 80% 
of the participants indicating that they were satisfied or very 
satisfied with the quality of the services offered. The survey for 
the transport business involved 73 customers (with 57 responses 
received); in this case, the assessments reflected substantial 
improvement over 2015.
In 2016, Snam Rete Gas obtained ISO 9001 quality certification 
for the entire company, bringing to conclusion a project initiated 
in 2014. Stogit systems for the design and delivery of natural gas 
metering and accounting have been ISO 9001 certified since 2008.

Relationship with the supply chain

Development of services to facilitate the market

Transparency and quality

1.36 € bn
of supply in 2016

136
Transport

4
Regasification

91
Storage

2,245
No. of qualified 

suppliers at the end 
of 2016

NO. OF ACTIVE SHIPPER CUSTOMERS - 2016
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Infrastructure security has long been a Snam priority. The 
network systems in operation are monitored 24 hours a 
day. The line sections are inspected regularly on foot, using 
motor vehicles and helicopters in order to detect potentially 
hazardous situations caused, for example, by landslides 

or third-party works in the area of the pipelines. In 2016, 
some 16,218 kilometres of network were inspected through 
helicopter flyovers. The integrity of pipelines is also monitored 
internally: during the past year, smart pigs were used for 
inspecting a total of 1,660 kilometres of network.

Snam is continuously committed 
to developing and promoting the 
protection of health and safety in 
the workplace, with the key objective 
of accident prevention. All of Snam 
corporate activities are governed 
through management systems certified 
in accordance with standard OHSAS 
18001 (occupational health and safety).
In 2010, Snam initiated the “Objective 
Safety” Project, aimed at reducing 
incidents and accidents at work, also 
through special initiatives such as 
the ‘zero accidents’ prize awarded 
to business units that operate for 

365 consecutive days without 
the occurrence of any accidents. 
The increasing awareness and 
empowerment of the staff, particularly 
in operational areas, has produced 
visible results over time. Suppliers 
are also involved in promoting safety, 
through awareness-building and 
information initiatives, as well as 
through regular controls.
During 2016, Snam delivered 19,288 
hours of health and safety training, 
involving a total of 3,484 employees. 
Additional improvements were achieved 
last year in the indicators related to 

the frequency and severity of accidents 
involving individuals working for 
Snam as employees or contractors, 
notwithstanding the already limited 
levels that had been reached in prior 
years. Health protection at Snam is 
pursued through regular and intensive 
healthcare checks. During 2016, 
there were 1,561 doctor visits, 1,337 
periodic medical visits (for employees 
exposed to specific risk factors), and 
172 environmental surveys. Health 
improvement is also promoted through 
various initiatives in the corporate 
welfare system.

Infrastructure safety: an absolute and shared value 

“Objective Safety” project in the workplace

Safety

Number of non-commuting accidents, resulting in at 
least one day off work, per one million hours worked.

EMPLOYEE AND CONTRACTOR ACCIDENTS 
AT wORk - FREqUENCY INDEX

2.01

0.75
0.89

2014 2015 2016

2.5

2.0

1.5

1.0

0.5

0

Number of working days lost in relation 
to non-commuting accidents with incapacity 

of at least one day, per thousand hours worked. 
Figures do not include fatal accidents.

EMPLOYEE AND CONTRACTOR ACCIDENTS 
AT wORk - SEVERITY INDEX

0.10

0.05
0.06

2014 2015 2016
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0.10

0.08
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Operational metrics
Key operating figures

  2014 2015 2016 Change % change

Natural gas transportation (a)

Natural gas injected into the National Gas Transportation Network 
(billions of cubic metres) (b)

62.25 67.25 70.63 3.38 5.0

Transportation network (kilometres in use) 32,339 32,534 32,508 -26 (0.1)

Installed power in the compression stations (MW) 893.9 876.5 922.2 45.7 5.2

Liquefied natural gas (LNG) regasification (a)

LNG regasification (billions of cubic metres) 0.01 0.03 0.21 0.18

Natural gas storage (a)

Available storage capacity (billions of cubic metres) (c) 11.4 11.5 12.0 0.5 4.3

Natural gas moved through the storage system (billions of cubic metres) 15.70 19.58 20.00 0.42 2.1

Employees in service at period end (number) (d) (e) 2,948 3,005 2,883 -122 (4.1)

by business segment: 

- Transportation 1,874 1,918 1,726 -192 (10.0)

- Regasification 77 73 71 -2 (2.7)

- Storage 291 299 301 2 0.7

- Corporate and other activities 706 715 785 70 9.8

(a) With regard to 2016, gas volumes are expressed in standard cubic metres (SCM) with an average higher heating value (HHV) of 38.1 MJ/SCM (10.572 
kWh/SCM) and 39.1 MJ/SCM (10.805 kWh/SCM) respectively for natural gas transportation, regasification and storage activities. 

(b) The data for 2016 was updated at 12 January 2017. The update of 2015 figures has been finalised, and figures are consistent with those published by 
the Ministry of Economic Development. 

(c) Working gas capacity for modulation, mining and balancing services, allocated in full as at 31 December 2016. 

(d) Fully consolidated companies.

(e) The figures for 2015 include the staff transferred in 2016 to Italgas Group (207 people) following the separation transaction.
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Income Statement figures 
(adjusted)

(€ million) 2014 2015 2016 Change % change

Regulated revenue 2,480 2,502 2,444 (58) (2.3)

Non-regulated revenue (a) 98 125 116 (9) (7.2)

Total revenue 2,578 2,627 2,560 (67) (2.6)

Operating costs (a) (524) (570) (573) (3) 0.5

Adjusted EBITDA 2,054 2,057 1,987 (70) (3.4)

Amortisation, depreciation and impairment (558) (576) (651) (75) 13.0

Adjusted EBIT 1,496 1,481 1,336 (145) (9.8)

Net financial expenses (a) (b) (343) (332) (263) 69 (20.8)

Net income from equity investments 33 106 116 10 9.4

Pre-tax profit 1,186 1,255 1,189 (66) (5.3)

Income taxes (b) (463) (392) (363) 29 (7.4)

Adjusted Net Profit - continuing operations (a) (b) (c) 723 863 826 (37) (4.3)

Adjusted Net Profit - discontinued operations (a) (b) (c) 355 346 190 (156) (45.1)

Adjusted net profit (b) (c) 1,078 1,209 1,016 (193) (16.0)

(a) These include the resetting of the elisions originating from intercompany transactions towards discontinued operations.

(b) Net special items.

(c) Entirely held by Snam shareholders.

Pro-forma adjusted net profit for 2016, equal to 845 € 
million, includes the adjustments made at the net profit 
contribution from associates: 13.5% of pro-forma net profit 

of Italgas for 2016 vs. stated net profit for November and 
December 2016 (+37 € million); TIGF results do not include 
one-off deferred taxes for 2016 (18 € million).
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Balance Sheet figures

RAB
(€ BIllIOn)

24.0 24.924.7

2013 2014 2015 2016

30.0

25.0

20.0

15.0

10.0

5.0

0

19.4

net fInAncIAl deBt
 (€ BIllIOn)

13.3 13.813.6

2013 2014 2015 2016

15.0

10.0

5.0

0

11.1

(€ million) 31.12.2015 31.12.2016 Change

Fixed capital 22,121 18,080 (4,041)

Property, plant and equipment 15,478 15,563 85

Compulsory inventories 363 363

Intangible assets 5,275 810 (4,465)

Equity investments 1,372 1,499 127

Financial receivables held for operating activities 78 213 135

Net payables for investments (445) (368) 77

Net working capital (607) (483) 124

Provisions for employee benefits (166) (44) 122

Assets held for sale and directly related liabilities 17 (17)

NET INVESTED CAPITAL 21,365 17,553 (3,812)

Shareholders’ equity including minority interests 

- attributable to Snam’s shareholders 7,585 6,497 (1,088)

- attributable to minority interests 1 (1)

7,586 6,497 (1,089)

Net financial debt 13,779 11,056 (2,723)

COVERAGE 21,365 17,553 (3,812)

Italgas
separation

Italgas
separation
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cash flow

tecHnIcAl InVeStMentS - 
cOntInUInG OPeRAtIOnS* (€ MIllIOn)

954 879

2014 2015 2016

2,000

1,500

1,000

500

0

906

297

771

2014 2015 2016

2,000

1,500

1,000

500

0

1,707

fRee cASH flOW 
 (€ MIllIOn)

(€ million) 2014 2015 2016

Net Profit - continuing operations 692 796 591

Net Profit - discontinued operations 506 442 270

Net profit 1,198 1,238 861

Adjusted for:

amortisation, depreciation and other non-monetary components 670 744 757

- Net capital losses (capital gains) on asset sales and eliminations 20 32 36

- Interest and income taxes 840 804 884

Change in working capital due to operating activities (88) 40 (176)

Dividends, interest and income taxes collected (paid) (1,111) (804) (735)

Net cash flow from operating activities 1,529 2,054 1,627

Technical investments (1,283) (1,186) (1,145)

Technical disinvestments 3 6 2

Companies (entering) leaving the area of consolidation (10) (46) 1,502

Equity investments 2 3 (168)

Change in financial credits instrumental to operating activities (78) (133)

Other changes relating to investment activities 56 18 22

Free cash flow 297 771 1,707

Change in financial receivables not held for operating activities (216) 216

Financial credits for companies leaving the area of consolidation 1,585

Change in short- and long-term financial debt 490 (169) (2,297)

Equity cash flow (505) (875) (978)

Effect of the change in scope of consolidation 6

Net cash flow for the period 72 (57) 17

* Concerning transport, regasification, storage and Corporate-related figures
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equity investments

31.12.2016

(€ million) TIGF Holding 
S.A.S.

Trans Austria 
Gasleitung GmbH 

AS Gasinfrastruktur 
Beteiligung GmbH

GasBridge 
1 e 2 B.V.

Current assets 143 71 17 36
- of which cash and cash equivalents 68 24 17
Non-current assets 2,807 1,02 601 138
Total assets 2,950 1,091 618 174
Current liabilities (396) (55)
- of which current financial liabilities (17)
Non-current liabilities (1,416) (462) (280)
- of which non-current financial liabilities (26) (301) (280)
Total liabilities (1,812) (517) (280)
Shareholders’ equity 1,138 574 338 174
Equity interest held by the Group % (*) 40.50% 89.22% 40.0% 50.0%
Share attributable to the Group 461 512 135 87
Other adjustments
Book value of the equity investment 461 512 135 87
Revenue 465 344
Operating costs (162) (129)
Amortisation, depreciation and impairment (133) (77)
EBIT 170 138
Financial income 1
Financial expenses (37) (3)
Income (expense) from equity investments (20)
Income tax (10) (35)
Net profit 123 101 (20)
Other components of comprehensive income 1 (30)
Total comprehensive income 123 102 (50)

(*) The equity investment held in Trans Austria Gasleitung GmbH is valued based on the percentage of economic rights owned.
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Investments in joint ventures

TIGF Holding SAS 40.50% 452 452

- Gasbridge 1 B.V. and Gasbridge 2 B.V. 50% 115 (2) (25) (1) 87

Trans Austria Gasleitung GmbH 84.47% 500 500

AS Gasinfrastruktur Beteiligung GmbH 40% 135 135

Investments in associates

Italgas S.p.A. (before ITG Holding S.p.A.) 13.50% 244 244

Trans Adriatic Pipeline AG 20% 130 35 1 166
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The performance of the key financial-statement indicators reflects 
the combination of a sound level of profitability and a solid capital structure 

financial-Statement indicators

The Return On Equity (ROE) has been calculated as 
the ratio of net profit and the average of net equity 
at the start and at the end of the period considered. 

net fInAncIAl deBt/
AdJUSted eBItdA

6.6 6.7

5.6

2014 2015 2016
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The Return On Investment (ROI) is the ratio 
of EBIT and the average of net invested capital at 
the start and at the end of the period considered. 
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(€ million) 2014 2015 2016 Change % change

Total revenue (*) 2,087 2,145 2,035 (110) (5.1)

Regulated revenue (*) 2,065 2,094 1,999 (95) (4.5)

 - revenue items offset in costs 170 182 220 38 20.9

Operating costs (*) 402 485 469 (16) (3.3)

EBIT 1,196 1,165 1,021 (144) (12.4)

Technical investments 700 693 776 83 12.0

- of which with a greater return 370 328 345 17 5.2

- of which with a basic return (**) 330 365 431 66 18.1

Net invested capital at 31 December 11,877 12,011 12,263 252 2.1

Natural gas injected in the National Gas Transportation Network 
(billions of cubic metres) (***)

62.25 67.25 70.63 3.38 5.0

Transportation network (kilometres in use) 32,339 32,534 32,508 (26) (0.1)

 - of which national network 9,559 9,630 9,590 (40) (0.4)

 - of which regional network 22,780 22,904 22,918 14 0.1

Installed power in the compression stations (MW) 893.9 876.5 922.2 45.7 5.2

Employees in service at 31 December (number) (****) 1,874 1,918 1,726 (192) (10.0)

(*) Before consolidation adjustments.

(**) Compared with an actual pre-tax basic WACC equal, respectively, to 6.3% for 2014 and 2015 and 5.4% for 2016, to which the 1% for offsetting 
the regulatory lag must be added.

(***) The data for 2016 was updated at 12 January 2017. The update of 2015 figures has been finalised, and figures are consistent with those published 
by the Ministry of Economic Development. With reference to 2016, gas volumes are expressed in standard cubic metres (SCM) with an average 
traditional higher heating value (HHV) conventionally of 38.1 MJ/SCM (10.572 Kwh/SCM).

(****) Following the adjustment of Snam’s organisational structure, effective from 1 November 2016, part of the functions previously carried out by 
Snam Rete Gas were transferred to Snam.

trasport - Performance
Key indicators
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Storage - Performance

(€ million) 2014 2015 2016 Change % change

Total revenue (a) 541 535 584 49 9.2

Regulated revenue (a) 526 534 583 49 9.2

 - of which revenue items offset in costs 68 80 81 1 1.3

Operating costs (a) 163 145 151 6 4.1

EBIT 318 319 346 27 8.5

Technical investments (b) 240 170 117 (53) (31.2)

Net invested capital at 31 December 3,286 3,365 3,421 56 1.7

Concessions (number) 10 10 10

 - of which operational (c) 8 9 9

Natural gas moved through the storage system 
(billions of cubic metres) (d)

15.70 19.58 20.00 0.42 2.1

- of which injected 8.13 9.84 9.96 0.12 1.2

- of which withdrawn 7.57 9.74 10.04 0.30 3.1

Total storage capacity (billions of cubic metres) 15.9 16.0 16.5 0.5 3.1

- of which available (e) 11.4 11.5 12.0 0.5 4.3

- of which strategic 4.5 4.5 4.5

Employees in service at 31 December (number) 291 299 301 2 0.7

(a) Before consolidation adjustments.

(b) Investments remunerated at the pre-tax real base WACC, amounting to 6.7% for 2014, 6.0% for 2015 and 6.5% for 2016.

(c) Working gas capacity for modulation services. 

(d)  For the year 2016, gas volumes are expressed in standard cubic metres (SCM) with an average traditional higher heating value (HHV)                               
of 39.1 MJ/SCM (10.805 Kwh/SCM). 

Key indicators
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(€ million) 2014 2015 2016 Change % change

Total revenue (*) 28 25 19 (6) (24.0)

Regulated revenue (*) 25 19 18 (1) (5.3)

 - of which revenue items offset in costs 6 1 (1) (100.0)

Operating costs (*) 23 19 12 (7) (36.8)

EBIT 1 (5) (6)

Net invested capital at 31 December 84 89 93 4 4.5

Technical investments (**) 7 7 7

Volumes of LNG regasified (billions of cubic metres) (***) 0.01 0.03 0.21 0.18

Tanker loads (number) 1 1 5 4 

Employees in service at 31 December (number) 77 73 71 (2) (2.7)

(*)  Before consolidation adjustments.

(**) Investments remunerated at the pre-tax real base WACC, amounting to 7.3% for 2014 and 2015 and 6.6% for 2016, in addition to the flat-rate 
increase of 1% to offset the regulatory lag.

(***)  For the year 2016, gas volumes are expressed in standard cubic metres (SCM) with an average traditional higher heating value (HHV) of 38.1 MJ/
SCM (10.572 Kwh/SCM).

Regasification - Performance
Key indicators
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Indicators by business segment 

eMPlOYeeS - 31 dec. 2016

n Transport      n LNG
n Storage      n Corporate and other activities

tecHnIcAl InVeStMentS - 2016

n Transport      n LNG
n Storage      n Corporate and other activities

3%

60%

27%

0.8%

85.6%

906
€ mln 

12.9%

ReGUlAted ReVenUeS* - 2016

n Transport     n LNG     n Storage

1%

77%

22%

0.7%

2,883 
(total number
of employees)

2,299
€ mln 

10%

RAB - 2015

n Transport     n LNG     n Storage

0.5%

78.5%

21.0%

19.1 
€ bn

* Regulated Revenues exclude pass-through items
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environmental performance 

2014 2015 2016

Energy consumption (TJ) 8,331 9,087 10,957

Natural gas emissions (106 m3) 50.8 49.7 48.2

GHG emissions scope 1-2-3 (103 t CO
2eq

) 1,646 1,701 1,801

GHG emissions scope 1 (103 t CO
2eq

) 1,350 1,373 1,439

GHG emissions scope 2 (103 t CO
2eq

) 26 27 28

GHG emissions scope 3 (103 t CO
2eq

) 270 301 334

NOx emissions (t) 465 400 434

CO emissions (t) 231 257 281

CO
2
 emissions/energy used (kg/GJ) 54.1 54.3 55.0

NOx emissions/energy used (kg/GJ) 0.056 0.044 0.040

Total waste production (t) 42,140 29,649 52,513

Non-hazardous waste production (t) 38,491 26,567 48,954

Hazardous waste production (t) 3,649 3,082 3,558

Waste recovered from production activities (%) 45 54 77

Freshwater procurement (103 m3) 178 182 177

Freshwater discharged (103 m3) 114 132 139

Sea water procurement (103 m3) 4,000 4,000 4,000

Sea water discharged (103 m3) 4,000 4,000 4,000

Natural gas transport

Energy consumption/energy compressed (%) 0.23 0.23 0.25

CO
2
 emissions/gas compressed (kg/106 m3) 5,941 5,805 6,023

Natural gas emissions/km of network (m3/km) 1,151 1,138 1,066

NOx emissions/gas compressed (kg/106 m3) 6.3 5.7 4.4

Average rated turbine NOx emissions/total installed capacity ([mg/Nm3]/MW) 5.4 4.6 4.4

DLE turbine hours of operation/total turbine hours of operation (%) 87 88 94

Liquefied natural gas regassification

Energy consumption/LNG injected into the network 31 52 128

CO
2eq

 emissions/LNG injected into the network – (kg/106 m3) 32,169 38,659 54,298

Natural gas storage

Natural gas emissions for storage/gas stored (%) 0.067 0.051 0.047

NOx emissions/gas stored (kg/106 m3) 28.0 17.8 20.1

Average rated turbine NOx emissions/total installed capacity ([mg/Nm3]/MW) 6.2 5.6 5.4

Description of KPI KPI data Pre-set target Target reached in 2016 Sector Activity status

Natural gas recovered over
total potential emissions
from maintenance activities

2015
Recover 30% 

every year
(until 2018)

37 Trasportation

Contain natura gas emissions
in the transportation network 2014

keep annual natural gas 
emissions below 1,240 m3/km 

until al 2017
1,066 Trasportation

Key performance indicators (KPI)

n Annual target reached (KPI with multi-year target)
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Snam and the Stock exchange 

cOdeS

ISIN: IT0003153415
Alphanumeric: SRG

Reuters SRG.MI
Bloomberg SRG:IM

SnAM’S IndeX MeMBeRSHIP

Key share figures 2014 2015 2016

Number of shares of share capital (million) 3,500.60 3,500.60 3,500.6

Number of shares outstanding at 31 December (million) 3,499.50 3,499.50 3,470.7

Average number of shares outstanding during the year (million) 3,384.70 3,499.50 3,496.8

Year-end official share price (a) (€) 3,396 4,002 3,923

Average official share price during the period (a) (€) 3,488 3.721 4.101

Market capitalisation (b) (million) 14,383 16,973 13,612

Dividend per share (€ per share) 0.25 0.25 0.21

Dividends per period (c) (million) 875 875 722

Dividends paid in the period (d) (million) 507 875 875

(a)  According to the definitions in Borsa Italiana S.p.A.’s “Corporate action manual” following the extraordinary transactions, in order to restore 
the continuity and comparability of stock prices, an appropriate coefficient to adjust the historical series must be applied. Therefore, the official 
prices of Snam stock for the financial years presented were adjusted using the “K adjustment factor”, established by Borsa Italiana at a value of 
0.82538045. 

(b) The product of the number of shares outstanding (exact number) multiplied by the year-end official share price. The values for the years 2014 
and 2015 were calculated on the basis of the historical official prices recorded at the end of the year (€4.11 and  €4.85, respectively at the end 
of 2014 and 2015) and do not take into account the price adjustments made following the demerger operation.

(c) The amount for 2016 was estimated on the basis of the number of shares outstanding at 2 March 2017.

(d) The dividend paid in 2014 refers to the balance of the 2013 dividend. Snam did not pay out any interim dividends in 2015 or 2016. The dividend 
paid in 2016 refers to the pre-spin-off Snam Group.
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0

STOXX
Europe 600 Utilities
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Italgas
separation

Italgas
separation
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translating financial returns 
into shareholder returns 
The returns achieved on investments offer visibility of the future shareholder remuneration 

With the strong generation of cash from operations and 
the optimisation of the financial structure, Snam has been 
able to complete a series of large-scale investments over 

time, even under demanding market conditions, while 
remaining firmly committed to the earnings distribution 
policy indicated in the Strategic Plan. 

AdJUSted eBIt (€ MIllIOn)

2014 2015 2016
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1,496 1,481

AVeRAGe nUMBeR Of OUtStAndInG 
SHAReS In tHe YeAR  (MIllIOn)

3,496.8

2014 2015 2016

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

0

Adjusted earnings per share are based on the compound average number 
of shares outstanding in each year, excluding treasury shares. 

AdJUSted PRO-fORMA net PROfIt PeR SHARe (€)
cOntInUInG OPeRAtIOnS

2014 2015 2016

0.30

0.25

0.20

0.15

0.10
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0

0.242

0.214

0.247

1,336 3,499.53,384.7
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Remuneration 
through dividends

The Snam shares present an attractive dividend yield 
in absolute terms. This yield is even more impressive if 
compared with the average dividend yield for European 
peers, or when considering the strong contraction in bond 

yields for issues with a rating similar to Snam’s. For the year 
2016, Snam distributed dividends that imply a pay-out 
ratio of 83.9%. The ratio is slightly lower – at 71.1% - when 
considering adjusted net profit as the denominator.

Dividends for the period/Net profit 
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Stock Market performance
nUMBeR Of SHAReS In SHARe cAPItAl 

After 
buy back

Extraordinary 
dividend 

of 1.96 € bn

Sale of Eni’s stake 
(30% + 1 share) 
and accelerated 
book building 

of 5%

Eni’s stake 
reduced 
to 2.2% 
following 
the bond 

conversion 

Eni’s stake 
is 0.02% 

following the 
completion 
of the bond 
conversion 

process

Eni’s stake is 
8,54%; shares 

subordinated to 
bonds,  convertible 
into Snam’s shares, 

issued on the 
market

After capital 
increase for the 
acquisition of 

Italgas and Stogit
(3.47 € bn)

After cancellation 
of treasury shares

(189.549.700)

After capital 
increase for 

TAG acquisition 
(501.9 € mln)
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Understanding Snam 
for investing in the shares
Snam can leverage its key strengths to generate high returns, while maintaining 
a limited risk profile

Over the past 16 years, Snam has been able to generate 
substantial cash flows and to provide its shareholders with 
attractive and sustainable returns, due to both an effective 
business model and consistent execution of strategy. 

With the objectives of achieving profitable growth and 
offering attractive returns to shareholders, again in 
the coming years, Snam will count on several clearly 
identifiable strengths:

In leveraging its lead position among European gas 
infrastructure operators and its distinct skills and 
expertise, Snam will be able to provide new services 
to operators, thus creating new revenue streams. Cash 

flow generation will substantially cover planned capex 
and attractive dividend policy. Moreover, the robust 
financial structure will enable Snam to seize additional 
opportunities to create value.

Growing organic capex plan, within a fair regulatory framework

new revenue stream from asset-light services

Operational and financial excellence

favourable positioning in order to capture additional accretive opportunities

StRIct fInAncIAl dIScIPlIne
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Economic-financial terms

TREASURy ShARES 
Shares owned by the Company, which it has 
repurchased for a variety of objectives. 
CAGR
Compound Average Growth Rate
CORPORATE GOVERNANCE
Set of rules that monitor and guide the companies’ 
management and control. The corporate governance 
systems establish the segregation of duties and 
rights amongst the corporate roles by assigning 
tasks, responsibilities and decision-making powers. 
MARkET CAPITALIzATION
Value of a listed company that is obtained by 
multiplying the share price by the number of 

outstanding shares.
ORDINARy AND EXTRAORDINARy DIVIDEND 
The ordinary dividend stems from earnings. In 
the case of an extraordinary dividend, however, 
shareholders receive, rather than a share of net 
profit, a part of the Company’s distributable 
reserves. This amount may come from provisions 
made in prior years, from the disposal of Company 
assets or from other corporate strategies.
DIVIDEND yIELD
It measures the yield of an equity investment linked 
to the dividend distribution, in terms of percentage 
ratio of dividend for the fiscal year to the share 
price at the end of the year. 

CAPITAL GAIN
It measures the return of an equity investment 
linked to price changes, in terms of the percentage 
ratio share price at the beginning of the period to 
share price at the end of the period.
TOTAL ShAREhOLDER RETURN (TSR)
It measures the overall percentage return of an 
equity investment, calculated on an annual basis, 
considering both the price change, measured 
in terms of capital gain, and the dividend yield, 
assuming that the distributed dividend is re-
invested in the stock at the ex-dividend date.
WACC
Weighted Average Cost of Capital.

Regulatory terms

ThERMAL yEAR
Period of time into which the regulatory period is 
divided for the businesses of natural gas transport, 
storage and distribution as well as for LNG 
regasification.
REGULATED ACTIVITIES
Activities subject to regulation by the Regulatory 
Authority for Electricity, Gas and Water. In the gas 

business transportation, distribution, storage and 
regasification are regulated activities.
NETWORk CODE
Document governing the rights and obligations 
of the parties involved in providing the 
transportation service.
REGULATORy PERIOD
Period of time for which the regulation is defined 

by the Authority for each different sector.
REGULATORy ASSET BASE (RAB)
Value of net invested capital calculated as per the 
criteria established by the Regulatory Authority 
for Electricity, Gas and Water for companies 
operating in the transportation and dispatch 
of natural gas, LNG regasification, storage and 
distribution in order to set the reference revenue.

Technical terms

COMPRESSION STATIONS
Facilities that increase the pressure of gas in the 
pipelines to bring it to the necessary level to ensure 
the required gas flows or facilities that lower the gas 
pressure to allow the injection into storage fields. 
The Compression Stations are positioned along the 
National Pipeline Network and generally comprise 
several compression units.
DISPATChING CENTRE
Operating centre continuously controlled, which 
is responsible for monitoring, overseeing and 
remote control of the transport network. The 
dispatching centre receives telecommunication 
information about the gas pressure, capacity and 
temperature as well as about the state of the 
valves at the interception of the pipelines and 
of the Compression Stations. On the back of the 
information received and according to transport 
programs, the Dispatching Centre regulates gas 
flows, remotely controlling valves and compression 
units.
NATURAL GAS
Mixture of hydrocarbons, composed mainly of 
methane and with some small amounts of ethane, 
propane and higher hydrocarbons. The natural gas 
injected into the pipeline network must respect a 
set quality to guarantee its compatibility with the 

gas already in the pipelines. 
LIqUEFIED NATURAL GAS (LNG) 
Natural gas, which has been liquefied by cooling at - 
161°C under normal atmospheric pressure in order 
to make it suitable for transportation by special 
ships (tankers) or for storage in tanks. In order to 
be injected into the transportation network, the 
liquid product must first be reconverted into its gas 
state in regasification plants and brought up to the 
pressure in the pipelines. 
REDELIVERy POINT
The physical point or local group of physical points 
on the network where the Transporter redelivers 
the transported gas to the Shipper and where it is 
measured.
NATURAL GAS TRANSPORTATION NETWORk 
The network consists of pipelines, compression 
stations and infrastructure, which work both 
at national and regional levels, to ensure the 
transportation of gas by interconnections to 
the international networks, to production and 
storage facilities, to the redelivery points (for gas 
distribution and consumption). 
NATIONAL GAS PIPELINE NETWORk 
The network comprises pipelines and plants that 
are sized and checked to meet the requirements for 
imports, exports and the main national production 

and storage facilities; the pipelines transfer large 
quantities of gas from entry points to large areas of 
consumption. 
REGIONAL TRANSPORTATION NETWORk 
The network consists of a pipeline that allows 
natural gas to be transported across geographic 
areas, typically at a regional level.
ShIPPER OR USER
User of the gas system. Shippers purchase natural 
gas from producers, importers or other Shippers and 
sell it to other Shippers or to final users, including 
electricity producers and industrial plants, which are 
usually connected to the Transport Network, or to 
the residential and commercial clients, which are 
connected to the local distribution network, or to 
other Shippers.
MODULATION STORAGE 
Modulation storage aims to respond to changing 
hourly, daily and seasonal demands.
MINING STORAGE 
Mining storage is necessary for technical and 
economic reasons in order to enable the optimum 
cultivation of Italy’s natural gas fields. 
STRATEGIC STORAGE 
Strategic storage aims to compensate for a lack of 
or reduction in supplies, either from import or for 
crises in the gas system.

Glossary
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Disclaimer   69

The Snam Fact Book is a supplement of the Annual Report and provides financial 

and operating information integrating the Report itself. The Fact Book contains 

forward-looking statements, especially regarding: evolution of natural gas demand, 

investment plans, future management performance, projects’ execution, dividend 

policy. These forward-looking statements present, by their very nature, a certain 

degree of risk and uncertainty, as they depend on events and developments that 

will occur in the future.  Therefore, Snam’s actual results may differ from those 

expressed due to several factors. Among them: predictable evolution of demand, offer 

and prices of natural gas, actual operating performances, general macroeconomic 

conditions, geopolitical factors, such as International tensions, impact of energy 

and environmental regulations, success in the development and application of new 

technologies, changes in the expectations of stakeholders and other changes in 

business conditions.

disclaimer
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