
Snam |  L'azionista di Snam |  Testatina 1

FACT BOOK 2018
A REVIEW OF FACTS, FIGURES AND RESULTS 





1Snam |  Fact Book 2018 |  Intro

The Fact Book is a communications tool for those who want to fully 
understand Snam, in particular with the objective of evaluating the 
investment opportunities in its equity and debt securities.
The publication outlines the Group’s structure, analyses its financial 
performance and presents its Strategic Plan guidelines and targets. 
The historical data as well as the future prospects are illustrated in 
relation to the challenges and opportunities of the environment within 
which Snam operates.
The Fact Book 2018, the fourth edition of the document, has the same 
structure as in the past. It includes three sections, respectively covering 
the Group Profile, Business Focus and Performance. 
The document supplies detailed data about Snam, which are 
complementary to the information included in the Annual Report and 
the Sustainability Report.
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Vision, Mission and Values
Vision

Guiding the evolution of the energy 
sector thanks to the most innovative 
sustainability network

Mission 
We create energy
infrastructure and offer
integrated services

ENERGY TO INSPIRE THE WORLD

We connect to create 
opportunities
We are the connective fabric of our 
sector, the creators of energy networks, 
technology and humanity that embrace Italy 
and unite continents. We are aware that 
working together is an essential condition 
for promoting ideas and multiplying 
opportunities. We create inclusive 
connections with others, to connect the 
world, community after community.

We promote 
security
We like to do things well and we strive to 
guarantee security. We improve every day, 
combining our processes with real progress 
for everyone’s benefit. Operating in a secure 
manner, we take care of the community and 
environment we live in, to ensure stable 
supplies of energy for Europe: the heat and 
light we all count on.

We support 
a changing world
We play an essential role in the sustainable 
development of our economies, the 
environment and society as a whole, and we 
do this in an ethical and transparent manner. 
Just like our infrastructure integrates with 
local territories and communities, we evolve 
with the changing world. This means being 
at the forefront in terms of clean energy 
and infrastructure, while also ensuring 
development opportunities for our people.

We shape 
the future
We complete vast and complex long-
term projects, and contribute to shaping 
tomorrow’s economic and cultural climate. 
Our know-how and experience in energy 
infrastructure, allow us to have a vision 
and play a leading role in a much broader 
system. Together we have a duty to imagine 
and shape a future that extends beyond our 
own lives.
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Snam overview

Entry points

Entry points/Reverse Flow

SNAM RETE GAS 
AND INFRASTRUTTURE 
TRASPORTO GAS

National Transportation Network

Compression stations 

GNL ITALIA

Regasification terminal 

STOGIT

Storage fields 

2017

Transport network    32,584 Km 

Gas injected 
into transport network 

74.59 bcm

Compression stations  11 

Total storage capacity  16.7 bcm 

Regasification terminal 1 

Employees  2,919 

TAG transport network  1,140 Km 

TAP transport network

878 Km

Interconnector UK
transport network  235 Km 

Teréga transport network 
 5,090 Km 

GCA transport network  564 Km 
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Snam: an integrated player in the gas system

Snam provides a regasification service, thanks to the LNG terminal 
in Panigaglia (La Spezia). 

The daily maximum regasification capacity is 17,500 m3. The 
maximum annual quantity of gas that can be injected into the 
transport network is 3.5 bcm. 

Snam is the leader in transport and dispatching in Italy. Gas, either 
imported and produced in Italy, is injected into the national network 
via 8 entry points. 

In Italy Snam is completing some reverse flow projects that enable 
gas to flow bi-directionally at national borders. With Società Gasdotti 
Italia (SGI), Snam has also launched a joint project for methanization 
of Sardinia, which will be supplied from one or more entry points.

Snam is the major storage operator in Italy and one of the largest in 
Europe, with 9 operating concessions, 12.2 bcm of available storage 
capacity, 4.5 billion cubic metres of strategic storage capacity and 19.9 
bcm of gas moved through the storage system in 2017. 

The storage site of Fiume Treste is under further development, with the 
upgrade to a new pressure level. 

TRANSPORTATION 
AND DISPATCHING

REGASIFICATION

TRANSPORT

STORAGE

REGASIFICATION OF LNG

STORAGE

DISTRIBUTION 
AND SALE
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Snam in Europe
Snam’s international growth aims to consolidation 
of the European infrastructure system

Snam promotes higher integration of the gas system 
at European level in order to increase the liquidity in 
the gas market, also through the development of new 
routes: essential condition for the alignment between the 
consumer and producer interests.

With its international development over the last five years, 
today Snam has a structured presence in Europe’s two main 
energy corridors, South-North (TAP, Interconnector and GCA) 
and East-West (Teréga, previously known as TIGF, and TAG) 
that are connected to the Italian infrastructure network. 

Interconnector contributes to the security of supply in 

North-West Europe. Following the closure of the Rough 

storage field, it plays a key role for UK market. With its bi-

directional flows, this infrastructure also makes it possible to 

boost the flexibility and diversification of the system. Starting 

from April 2018, IUK launched a new mechanism of implicit 

allocation of capacity to shippers, which is highly welcome on 

the market. 

With its strategic 

positioning in Central 

Europe, GCA plays 

a significant role in 

the transport of gas 

toward many markets 

adjacent to the 

Austrian market. 

TAG is a strategic infrastructure for 

Italy. Connected to the domestic 

network of Snam, it transports 

flows coming from East. Moreover, 

with the reverse-flow being fully 

operational, TAG can export gas 

toward Southern Germany and 

Eastern Europe.

TERÉGA, formerly known as TIGF, operates 

in the South-East of France and helps the 

energy security of the country through its 

storage fields. With its strategic position, 

between the French and the Spanish 

markets, Teréga will succeed in playing a 

key role in achieving greater integration at a 

European level. 

Once completed, TAP 

will contribute to the 

development of the 

South-corridor and the 

diversification of supply 

sources, through the 

importation of gas from 

Azerbaijan.

With the coming closing of the DESFA 

acquisition - through a consortium 

headed with a 60% stake - Snam 

strengthens its presence in a strategic area 

of the Mediterranean Sea that can become 

an important crossroad of new gas routes.  
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International development - Assets

Technical features 
5,147 km of network, with 6 compression 

stations (101 MW), equal to 15% of the 

total volume of transported gas in France.

5.7 bcm of storage capacity (2.8 bcm of 

working gas), equal to around 25% of 

national capacity.

Investment profile
Acquisition in 2013. Current stake of 

40.5% of share capital (GIC 31.5%, EDF 

18% and Crédit Agricole Assurances 10%).

Value of the equity investment at 2017YE: 

452 € mn.

2017 proceeds: 39 € mn.

Technical features 
GCA infrastructure is in Austria and 

includes a 564 km transport network, 

a 322 km distribution network and 5 

compression stations.

Investment profile
Acquisition in 2016 of a 49% stake in share 

capital through a JV between Snam (40%) 

and Allianz Capital Partners (60%).

Value of the equity investment at 2017YE: 

118 € mn.

Technical features 
235 km undersea bi-directional 

pipeline between UK and Continental 

Europe, composed of 1 terminal and 1 

compression station both at Bacton (UK) 

and at Zeebrugge (Belgium). The system 

can transport 803 GWh/d from Zeebrugge 

to Bacton and 630 GWh/d in the opposite 

direction.

Investment profile
Acquisition in 2012 in jv with Fluxys. After 

the acquisition of the CPDQ stake in March 

2018, again in jv with Fluxys, presently 

23.7% stake in the IUK capital.

Value of the investment of 50% in 

Gasbridge 1 B.V. e Gasbridge 2 B.V. at 

2017YE: 56 € mn.

Technical features 
Asset linking the Slovakian/Austrian border 

with the Tarvisio Italian entry point: 3 

parallel lines of pipes of around 380 km 

each and 5 compression stations.

Investment profile
Acquisition in 2014. Stake of 84.47% of 

share capital (89.22% of economic rights).

Value of the equity investment at 2017YE: 

500 € mn.

2017 proceeds: 88 € mn.

Refinancing (April 2018): 430 € mn of 

total commitment, with an average tenor 

ranging from 5 to 7 years.

Technical features 
National operator in the regulated sector 

of gas infrastructure in Greece.

High-pressure transport network of 

approx.1,500 km.

1 regasification terminal at Revithoussa.

Investment profile
Consortium headed by Snam (60%), in 

jv with Enagás (20%) and Fluxys (20%), 

successful bidder of the tender for the 

privatisation of DESFA in April 2018: 

acquisition of the 66% of the capital.

Closing of the transaction in H2 2018.

Investment: 535 € mn.

Technical features 
Asset in development, as part of a 

wider project aiming at taking gas from 

Azerbaijan to Europe. 878 km long, it 

passes through Greece, Albania and 

Adriatic Sea then reaching the Italian 

territory (773 km on-shore and 105 km 

off-shore). Initial capacity of 10 bcm/

year, scalable to 20 bcm/year. Entry into 

operation expected in 2020. 

Investment profile
Acquisition in 2015. Stake of 20% 

of share capital.

Value of the equity investment at 2017YE: 

232 € mn.

2017 proceeds from shareholders’ loan: 

6 € mn.
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Starting from 1st July 
2017,  the newly redesigned 
Snam’s organisation 
entered into effect. 
The structure, based 
on the "One Company" 
model, represents an 
evolution aimed at 
facilitating interfunctional 
collaboration and effective 
end-to-end process 
management.

Management team
The Snam senior management team consists of professionals 
with proven technical and leadership skills. They are incentivised 
so as to align their actions to the interest of stakeholders

Carlo Malacarne

Chairman

Marco Alverà

Chief Executive Officer

Paolo Mosa

Chief Commercial, 
Regulation & 

Development Officer

Massimo Derchi

Chief Industrial 
Assets Officer

Federico Ermoli

Chief International 
Assets Officer

Sergio Busato

Chief Global Solutions 
Officer

Alessandra Pasini

Chief Financial 
Officer

Marco Reggiani

General Counsel

Paola Boromei

EVP Human Resources 
& Organization

Gaetano Mazzitelli

EVP Regulatory
Affairs

Patrizia Rutigliano
EVP Government 

Affairs, Corporate Social 
Responsibility and 
Communications

Camilla Palladino

EVP Corporate Strategy 
and Investor Relations

Lorenzo Alzati

SVP Internal Audit*

Cosma Panzacchi

EVP Digital 
Transformation 
& Technology

Massimo Montecchiari

EVP International 
Engineering & 
Construction

* According to Snam S.p.A Board of Directors guidelines 
concerning Internal Audit activities: “The Head of Internal 
Audit, framed in the organizational structure that depends 
on the CEO, performs audits in full independence in 
accordance with the instructions of the Board of Directors”.

Snam moved on to a lean path, with the objective of making this approach 
part of the corporate DNA and a way to work shared by the whole staff. 
The achievement of transversal competences that support innovation and 
business development is facilitated by benchmarking the effort to be lean 
with other companies that are best practices in this respect. 
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Value creation model
In 2017 Snam carried out the re-organisation of corporate businesses 
as per the Integra project

‘‘Snam’s business model is based on sustainable growth, 
transparency, promotion of talents, and development 
of local areas by dialoguing with communities.”

Snam manages regulated business activities (transport, 
storage and regasification) and operates in the development 
of new businesses (biomethane and market services), by 
using the resources represented by various capital types:

Following the Italgas separation, starting from 2016, 
the Company has adopted a new organisational model, 
designed for the management of those businesses in 
which it has focused its commitment: transport, storage 
and regasification of gas. In the framework of the new 
model, focused on the “One Company” philosophy, staff 
functions have been reshaped with a view to process 
simplification, efficiency and continuous improvement. 
Presently, the structure is organised in four business 
units focused respectively on: 
• commercial development activities, 
• management of Italian assets,
• management of international investments, 
• development of services dedicated to operators in the 

international markets.
The latest business unit, Global Solution, has been 
created in 2017, with the objective of capitalising Snam’s 
know-how in services.

On 1st July 2017, the new organisation born of the 
Integra project became effective. The new structure
led to:
• the transfer of Operation & Maintenance and storage 

dispatching activities from Stogit to Snam Rete Gas;
• the merger into Snam of the Commercial Functions, 

HSEQ – with the exception of the Prevention and 
Protection Service - Administration, Budget and Supply 
Chain of Stogit and LNG. 

The organisational change was driven by the objective to 
optimise transversal processes, enhance specific skills, 
and create new centres of competence.

Financial capital 
• Technical investments 
• Financial investments 

Infrastructural capital 
• Gas pipeline network 
• Installed power at the stations 
• Storage capacity 
• Regasification capacity 

Human capital  
• Employees 

Natural capital 
• Energy resources
• Water resources 

Intellectual capital 
• Know how, systems 

Relational capital  
• Partnerships, stakeholder relationships

FINANCIAL RELATIONAL HUMAN INDUSTRIAL NATURAL
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Material issues
Materiality is the principle of reference to better focus the reporting 
of progress achieved on most relevant issues 

The materiality matrix, built by cross-referencing the most 
significant perceptions of the Company’s management 
with the point of view of stakeholders, indicates the most 
relevant sustainability aspects. As a result, material issues 
best reflect the organisation’s economic, environmental 
and social impacts or influence stakeholders’ decisions.
Snam periodically maps material issues. In 2017 Snam 
updated its materiality matrix. The analysis process 
began with the issues indicated by the main sustainability 

guidelines - ISO 26000, GRI e SDGs – that derive from a 
multi-stakeholder debate on an international level. These 
issues were subsequently contextualised 
with respect to Snam’s main businesses, through 
benchmarking with the main players in the sector on 
a national and international level, and considering the 
issues that focus the attention of the rating agencies, 
whose evaluation are the basis for the development of 
sustainability indices.

The 19 “material” topics emerging from the analysis have been grouped into five different 
categories: among these, five fall within the governance area, five within the environmental 
area, four within the economic area and five within the social sphere.

Governance

Economics

Environmental

Social, People

Social, Customers,  

Suppliers, Local areas

Relevant issues
• Supply Chain Management
• Air Protection
• Water Management
• Soil, Underground and Ground Water Protection
• Waste Management
• Noise Pollution Protection
• Work Life Balance
• Diversity and Equal Opportunities
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Importance for Snam

Materiality matrix

Material issues

Energy Efficiency

Human Rights
Health and Safety

Reputation and brand

Renewable Energy Sources

Corporate Governance 
Transparency

Employment

Quality of Service
HR Development

Sustainable Mobility
Biodiversity

Engagement 
of Local 
Communities

Relations 
with Authorities

Economic Performance
Business Continuity 
and Cyber Security

Technologic Innovation 
and Infrastructure Integrity 

Anticorruption

Climate Change
Business Integrity (Ethics and Compliance)
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DISTRIBUTION OF ADDED VALUE 
(2,447 € MN)

THE POLICY OF STAKEHOLDER 
INVOLVEMENT

Stakeholder relations
Snam identifies and involves the stakeholders with which it interacts, 
understands interests and topics that are material to each of them, 
and then communicates the results of these material issues

During 2017, Snam updated its stakeholder mapping, 
taking into account the degree of influence and mutual 
dependency between the Company and its stakeholders.
The interaction with stakeholders focused on the areas 
where main changes took place: the expansion of the 

Company to the new businesses, new uses of natural gas 
and international expansion. In total, Snam sent specific 
questionnaires to more than 1,200 external stakeholders 
and 2,919 employees, with a participation rate of 27.2% 
and 44%, respectively.

The Company produces wealth that contributes to the 
economic growth of society and the environment in which 
it operates; it measures this wealth in terms of Added 
Value produced and distributed to its key stakeholders.
In 2017, the total gross Added Value produced amounted 
to 2,447 million euro, down by 2.8% compared to the 
previous year, primarily as a result of the effects of Italgas 
separation in 2016.

Once the different categories of stakeholders with 
which the Company interacts have been identified, 
their involvement process is structured around 
three activities, according to the policy issued in 
March 2016:
1.  Analysing and understanding their profile and 

the position of Snam with regard to them.
2. Assessing interests and issues that are 

important for each category of stakeholder, 
through the periodic updating of the materiality 
analysis.

3. Periodic reporting of the results regarding 
material issues of mutual interest.

 

 

14.0%
Government

10.2%
Employees

29.9%
Shareholders33.8%

Snam

0.2%
Local Communities

11.9%
Lenders

MEDIA

COMMUNITIES 
AND TERRITORIES

INVESTORS 
AND LENDERS

OTHER 
OPERATORS

SUPPLIERS

CUSTOMERS

PEOPLE

AUTHORITY AND 
INSTITUTIONS
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SHAREHOLDERS' 
STRUCTURE

SHAREHOLDERS 
BY GEOGRAPHIC AREA 

Shareholders
As of 31 December 2017 Snam share capital amounts to 
2,735,670,475.56 euro and is divided into 3,500,638,294 
ordinary shares, with no nominal value.
Snam is one of the few Italian listed companies whose 
floating capital exceeds 50%.
Snam’s shareholding structure is broad and well-diversified, 
by both investor type and geographical distribution.
With a 66.92% free float, today the market controls the 
most relevant stake of Snam share capital. 

Institutional investors hold an overall 52.57% stake and are 
mostly international (93%).
Retail investors, who have always had a sizeable weight in 
Snam’s share capital, currently account for a 14.35% share, 
including the holdings (5.75%) of Romano Minozzi. 
CDP Reti is the shareholder controlling the single largest 
stake in Snam (30.10%). 
Socially responsible investors represent 9.5% of Snam’s 
institutional investors. 

(*) Italy-Strategic holders includes Bank of Italy and CDP Reti. 
(**) Italy-Retails includes the shares held by Romano Minozzi (5.75%). 

(January 2018 update)

Relevant participations
June 2018 update

Shareholders owning more than 3% of Snam shares, on the basis of the information available and communications 
received pursuant to Article 120 of the Testo Unico della Finanza (Consolidated Finance Act):
CDP Reti: 1,053,692,127 shares held;
Romano Minozzi: 204,075,183 shares held;
Lazard: 175,221,942 shares held;
Blackrock: 173,315,601 shares held.

52.57% 
Institutional Investors  

0.53% 
Bank of Italy  

8.60% 
Retail Investors 

30.10% 
CDP Reti 

5.75%
Minozzi 

2.45% 
Treasury shares 

30.63%  
Italy Strategic 
holders (*)

14.35%
Italy Retails (**) 

3.47% 
Italy Institutionals

15.53%  
Continental Europe  

12.16%
UK and Ireland

16.27%
Usa and Canada

2.45%
Treasury shares

5.14% 
Rest of the world

Snam shareholder structure

Snam shareholders by geographic area

(*) Italian Strategic Investors include Bank of Italy and CDP Reti.
(**) Italian Retail Investors include the shares held by Romano Minozzi (5.75%).

52.57% 
Institutional Investors  

0.53% 
Bank of Italy  

8.60% 
Retail Investors 

30.10% 
CDP Reti 

5.75%
Minozzi 

2.45% 
Treasury shares 

30.63%  
Italy Strategic 
holders (*)

14.35%
Italy Retails (**) 

3.47% 
Italy Institutionals

15.53%  
Continental Europe  

12.16%
UK and Ireland

16.27%
Usa and Canada

2.45%
Treasury shares

5.14% 
Rest of the world

Snam shareholder structure

Snam shareholders by geographic area

(*) Italian Strategic Investors include Bank of Italy and CDP Reti.
(**) Italian Retail Investors include the shares held by Romano Minozzi (5.75%).
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Directors (M/m) CC AC SC CRRPTC 

Carlo Malacarne
Chairman M

Marco Alverà
Chief Executive Officer M      

Sabrina Bruno
Indipendent Director m C x

Monica De Virgiliis
Indipendent Director M C x

Francesco Gori
Indipendent Director m C

Yunpeng He
Non-Executive Director M      x  

Lucia Morselli
Indipendent Director M x x

Elisabetta Oliveri
Indipendent Director m  x  C

Alessandro Tonetti
Non-Executive Director M x x

Governance in action
Snam is committed to strengthening its governance system over time, with 
the aim of properly managing the complexity of the world in which it operates 
and of ensuring clarity and sustainability to its development strategy 

Snam has a continuous commitment to 
maintaining the highest standards within 
its Governance System. 
At the annual meeting on 27 April 
2016, the shareholders appointed 
the current Board of Directors, which 
will hold office till the approval of 
the 2018 Financial Statements at 
the Shareholders’ Meeting. The BoD 
consists of nine members, including 
five independent directors (55.6%). 
Three of the nine board directors were 
elected from a list presented jointly 
by minority shareholders. The number 
of female directors (four out of nine) 
is greater than the minimum provided 
by applicable regulations (one-third of 
the members). The average age of the 
current directors is 54. The directors with 
a ‘business’ background account for 77% 
of the board; furthermore, those with 
a “tax, legal and financial” background 
account for 33%. The Board is assisted 
by four committees: Compensation 
Committee, Appointments Committee, 
Control, Risk and Related Parties 
Transactions Committee and 
Sustainability Committee. 

During 2017, the Board of Directors 
held 9 meetings (13 in 2016), with 
95.1% of the directors attending the 
meetings on average (98.3% in 2016).  

In view of the nature of the 
shareholders, Snam does not provide 
for any specific succession planning for 
executive directors. On March 13, 2018, 
the Board of Directors, upon proposal of 
the Appointments Committee, approved 
a "Contingency Plan", in the event of 
early termination of the Chief Executive 
Officer or of permanent impediment to 
the performance of his duties. 
Every year a “Board Evaluation” 
process is carried out, through the 
self-assessment of Directors, which are 
supported by an external advisor.

M: Majority (CDP Reti S.p.A. list); m: minority (list presented by minorities); 
CC: Compensation Commettee; AC: Appointments Committee; SC: Sustainability 
Committee; CRRPTC: Control, Risk And Related Parties Transactions Committee; 
C: Chairman

For more information about Snam’s Governance, please see the Report 
on Corporate Governance and Ownership Structure 2017 on the Snam website at 
http://www.snam.it/en/governance-conduct/reports-and-documentation/ 

COMPENSATION 
COMMITTEE

APPOINTMENTS 
COMMITTEE

SUSTAINABILITY 
COMMITTEE

CONTROL, RISK 
AND RELATED 

PARTIES 
TRANSACTIONS 

COMMITTEE

SHAREHOLDERS' MEETING

BOARD OF STATUTORY 
AUDITORS

BOARD 
OF DIRECTORS

INDEPENDENT 
AUDITORS
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Remuneration policy
Snam’s remuneration systems aim to consistently support the business 
strategy and the creation of value for shareholders

The remuneration policy of Snam is designed in: 
• fixed remuneration,
• short-term variable incentive (annual monetary 

incentive),
• share-based long-term variable incentive (long-term 

incentive),
• pension and welfare benefits. 

Snam has recently revised its variable incentive targets 
in order to bring them in line with the evolution of the 
Strategic Plan. The 2018 monetary incentive targets, 
approved by the BoD, are focused on five different 
performance areas.

In 2017 Snam also revised the long-term variable incentive 
systems, with the aim of ensuring greater alignment of 
management remuneration with the value created for 
shareholders. The result was the new share-based long-
term plan, approved by the Shareholders Meeting on 11 
April 2017 and effective starting from 2017. The plan is 
intended for the Chief Executive Officer, with a maximum 
incentive value of 210% of the fixed remuneration, and to 
those with managerial roles having the greatest impact on 
Company’s results. 
The Plan provides for the granting of Company’s ordinary 
shares if performance targets measured over a period of 
three years are reached.

In 2018, on the first section of the Remuneration Report, at 
the Annual Meeting, Snam’s shareholders voted in favour, 
with minorities in favour. On average, over the 2014-2017 
period, among FTSE MIB companies, 74.25% of minorities 
voted in favour (source Morrow Sodali).

30% Free Cash Flow

20% Investments

30% Operational efficiency

10%
New activities – Snam Global Solutions, 

Digital Innovation and LNG strategy

10%
Sustainability – Workplace accident 

frequency index and DJSI , FTSE4GOOD 
and CDP Climate Change indices

2018 MONETARY INCENTIVE TARGETS

60%
EBITDA (Measured in respect of the 

budget on a linear scale. 
Minimum -2%, maximum +2%)

30%
Adjusted net profit (Measured in respect 

of the budget on a linear scale. 
Minimum -1%, maximum +3%)

10%

Sustainability (Reduction of natural gas 
emissions over the 2018-2020 

three-year period, measured on a linear 
scale vs. 2016YE. Minimum -2.5%; 

target -4%;  maximum -5%).

LONG TERM EQUITY 
INCENTIVE PLAN

For more in-depth information about the remuneration policies of Snam, please see the Remuneration Report 2018.
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The culture of legality
Snam has a structured anti-corruption compliance programme. 
The partnership with Transparency International reflects Snam’s 
commitment to integrity in business

Snam operates within the framework of the UN 
Universal Declaration of Human Rights, the fundamental 
Conventions of the International Labour Organisation 
(ILO), the OECD Guidelines for Multinational Enterprises, 
and the principles of the UN Global Compact.

The Anti-Corruption Compliance Programme
In 2010 Snam’s BoD gave an impetus to the fight against 
corruption by adapting its organisational structure through 
the establishment of the Legal Anti-Corruption Unit within 
the Legal & Corporate Affairs and Compliance Department 
and by adopting an Anti-Corruption Procedure, in 
accordance with the tenth principle of the Global Compact 
and the principles of its Code of Ethics. Within the 
framework of the internal regulatory system, Snam also 
established an Anti-Corruption Compliance Programme 
that is not limited to adopting Model 231, but is in line with 
international best practices and principles. The Compliance 
Programme consists of different policies and tools; it also 
includes the so-called “top level commitment” in the fight 
against corruption.
The Company performs regular anti-corruption due 
diligences on its suppliers. To work with Snam, they must 
sign the Company’s Ethics and Integrity Pact. In 2017 
Snam performed 1,810 reputational checks on suppliers 
and tenderers, while it performed 913 checks in the first 
half of 2018. Snam’s Compliance Programme includes the 
monitoring of an external
and independent advisor to verify the effective knowledge 
and implementation of the aforementioned procedures.
Lastly, Snam is committed to raising awareness of the issue 
of corruption risk among employees, through training and 
information activities. In case of a breach of anti-corruption 
regulations, disciplinary action would be taken. No cases of 
corruption were confirmed in 2017. Snam also completed 
the training in matters of business ethics and anti-

corruption: the initiative, launched in 2016 involving 1,442 
people, continued in 2017 involving 112 employees and in 
the first half 2018 with further 54 participants.
Since 2014 Snam collaborates with Transparency 
International Italia and participates in the Business Integrity 
Forum (BIF). It was the first Italian company to join the 
“Global Corporate Supporter Partnership” in 2016.
In 2017 Snam started its collaboration with OECD, 
participating, as the first Italian private sector company, in 
the Business and Industry Advisory Committee (BIAC). 
Snam also collaborated with the Ministry of Foreign Affairs 
participating in “VIII Conferenza Italia – America Latina e 
Caraibi” and in the “Italian Business Integrity Day” held at 
the Italian Embassy in Washington, where it illustrated the 
existing instruments in the area of transparency and anti-
corruption.
In the first half of 2018, presenting transparency and 
anti-corruption issues, Snam participated -  as the only 
Italian company in the private sector to be a member 
of the Anti-Corruption and Integrity Forum – in the 
roundtable in Paris focused on best practices of good 
governance and prevention of corruption at a global 
level. Snam also participated in the “27th Session of the 
Commission on Crime Prevention and Criminal Justice 
of the United Nations” organised by MAECI at the UN 
headquarters in Vienna as well as in the “BIF Roadshow 
2018 – contro le zone d’ombra e la corruzione per una 
cultura della legalità”. And again, as the only European 
company, Snam participated in workshops organised by 
OECD in St. Petersburg and Moscow and contributed to a 
teaching panel at the Summer School of Integrity of the 
Sant’Anna School of Advanced Studies in Pisa. Lastly, Snam 
collaborates in evaluating and reviewing the first draft of 
the G20 High-Level Principles, focused on prevention of 
corruption and promotion of integrity in State-owned or 
State-participated enterprises (SOEs).    
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Risk oversight
Snam maintains a structured and systemic approach to governing risk

Snam adopts a structured and systemic approach to 
governing all risks that could affect value creation.
The Board of Directors charges the CEO with giving 
structure to and maintaining  the internal control and risk 
management system, which has three levels, each with 
different objectives and associated responsibilities: :
I. Identification, evaluation and monitoring of risks. 

This level identifies the functions of the Snam Group 
owners of individual risks, responsible for their 
identification, measurement and management, as well 
as for the implementation of any necessary controls.

II. Monitoring the main risks to ensure they are 
effectively and efficiently managed and processed, 
and monitoring the adequacy and functioning of the 
controls in place to protect against these risks; support 
for Level One in defining and implementing adequate 
management systems for the main risks and related 
controls. Within this level, the staff functions of the 
Group are in charge of coordinating and managing the 
main control systems.

III. Independent and objective verification of the 
operating effectiveness and adequacy of Levels One 
and Two, and in general of the overall methods of 
the risk management for which the Internal Audit is 
responsible.

In this context, and also in order to execute the provisions 
of the Code of Corporate Governance, Snam has adopted 
an ERM (Enterprise Risk Management) system.

ERM aims to define a model that allows risk to be identified, 
using consistent and group-wide policies, and then 
prioritised. ERM moreover provides consolidated measures 
to mitigate risks and to draw up a reporting system.
One of the features of Snam's model is the wide-ranging 
nature of its impact measurement. Any risk event is 
assessed from different perspectives, through 10 possible 
types of impact, whether they are of operational or 
specialist nature.
The most common operational impact is the industrial 
impact, consistent with the fact that risk identification 
begins with process analysis. The most prevalent specialist 
impacts include reputational and legal impacts, as a result 
of increasing globalisation and the regulatory complexity in 
the external context.
During 2017, using the model described above, the risk 
assessment cycles were performed. As at the end of 2017, 
136 enterprise risks had been mapped and broken down 
between all corporate processes.
Snam mainly monitors the following risk categories: 
•  strategic risks;
• legal and non-compliance risk;
• operational risks;
• financial risks.
In 2017 Snam has moreover launched a project aimed at 
defining and implementing an integrated model of risk 
assessment: all information flows will be part of a single 
database and analysed using a single IT tool.
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The value of Corporate Social Responsibility
Snam’s welfare system can be an example of social innovation 
in a corporate framework

Snam’s Welfare system
The crisis of public welfare systems and the lack of 
resources in the non-profit sector have paved the way to 
an increasingly importance of Companies’ contribution in 
the improvement of social protection. Over time, Snam 
has shaped a set of initiative and services, with the aim of 
indirectly generating a positive impact on the corporate 
climate.
Snam’s welfare system includes actions to support its own 
employees in traditional areas, such as Family, Health, Time 
for You and Savings. The Company has then combined 
these benefits with a set of new proposals, some of them 
developed as a result of agreements with Trade Unions. 
Measures to support health and wellness, parenthood, 
mobility and micro-loans fall under the original practices; 
they represent actions that evolved over time to better 
meet the emerging needs of the various sections of the 
Company’s population. 
The new proposals include the Welfare Bonus and the 
Smart Working project, designed to best meet the needs 
for balancing life and work. With the Welfare Bonus, in 
more detail, Snam’s employees can choose whether to 
convert a percentage of the Participation Bonus into 
Welfare Credit, which can be used to purchase services for 
themselves or for their family members.

Snam’s welfare system include:
•  Insurance coverage for work and non-work-related 

accidents, in addition to the mandatory insurance.
•  Supplementary healthcare.
•  Supplementary pension funds.

Young energy, to bring young people closer 
to the working world

The Snam’s training programme is based on a work 
alternation project included in the Italian Law 107/2015, 
as part of the “Good School” legislation. Young energy 
satisfies many objectives: it strengthens the relationship 
with territory by guiding secondary schools students, 
enhances the employer branding and facilitates 
recruitment of new resources. 
The programme, developed in collaboration with the 
schools involved, has taken shape through different 
activities:
•  Classroom training aimed at acquiring soft skills and 

guidance tools for the working world;
•  Work projects regarding gas business-related issues; 
•  Company visits to Snam’s territorial facilities. 
Traineeship periods take place in the various local 
operational venues, in order to provide a real picture of 
corporate business.
Some 50 Snam’s employees, with differentiated 
professional profiles, have actively taken part into the 
project, which has so far involved around 600 students 
from nine secondary schools, among which seven technical 
institutes.

Family Health  
and Wellness

Time 
for you

Savings  
and relations
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Snam Foundation
The “open innovation” follows indirect paths to capitalise on the collective 
intelligence both inside and outside the Company

Even the Company’s Foundation can be an effective means 
to promote social innovation.
In 2017, Snam formed its own corporate Foundation, with 
the objective to offer access to its expertise and ability 
to implement important projects in its own business - 
expertise and abilities that over time have contributed to 
the innovation, progress and social development of Italy.   
Leveraging on its well-spread presence across the territory, 
the Foundation promotes the restoration of more 
vulnerable areas, also by protecting and taking care of the 
panoramic heritage and environment, as well as supporting 
and developing every variety of cultural activity.
Particular attention is given to innovation, partnerships and 
support to processes of social entrepreneurship.

“Tesori – Terre solidali in Reti inclusive”
In continuity with the project named “Un orto nella rete 
di Snam” (Gardens in the Snam Network), certain lands 
adjacent to Snam installations are placed at the disposal 
of local communities.
In this backdrop, at the start of December 2017, the Snam 
Foundation and Confagricoltura signed a partnership 
protocol to promote sociagricultural projects, with the 
objective of favouring solidary and innovative practices 
in the agricultural fields, in vulnerable areas or areas of 
public interest, enhancing the territory and environment. 
For this purpose, the two partners will organise 
competitions addressed to social workers, mainly in the 
agricultural sector, focused on awarding projects capable 
of connecting aspects of inclusion, social impact on local 
communities, and sustainability, with innovation and 
experimentation.
The organisations deemed worthy will be awarded the 
concession, under a free loan, to the lands, for a period of 
10 years. Snam Foundation will provide economic support 

to carry out projects. It will also fund participation in the 
online Master’s in Social Agriculture, organised by Tor 
Vergata University, for the representatives of the winning 
projects.

“Welfare che impresa!”
In 2017, Snam Foundation, together with other important 
Italian foundations, promoted “Welfare che impresa!”,  a 
contest dedicated to the ideas of young people under 35 
for projects on community welfare, aimed at favouring 
social cohesion, development and networking.
This second edition of the contest attracted the 
participation of 155 projects. The 14 finalists took part 
in a training workshop, promoted by the organising 
Foundations, during which participants could enrich their 
project management skills.
Snam Foundation gave an award to “Tripmetoo”, a 
start-up operating in the tourist sector, which designed 
an innovative web-based booking platform allowing 
customers to customise their travel experience, and 
“Agrishelter”, which designed a prototype for a temporary 
home, built with recycled materials.

Free Energy, the programme dedicated to 
Snam’s staff 
Snam Foundation launched a programme that will last till 
the end of December 2018, aimed to “free up the energy” of 
social activities in which the Snam staff is involved.
Free Energy provides for several alternatives of social 
investment:
• Double your contribution – Foundation doubles the 

financial aid of each individual, by providing an amount 
ranging from 100 to 1,000 euro.

• Indicate a project – Foundation supports projects and 
already established businesses that are consistent with its 
own policy areas.

• Propose an idea – Foundation supports the 
implementations of ideas with social, environmental and 
cultural goals in its action fields.

• Indicate your commitment – Foundation gathers the 
availability of people for volunteer and non-profit work in 
view of possible future initiatives.

A special Committee will evaluate the proposals on a 
quarterly basis.

Snam |  Fact Book 2018 |  Group Profile



21Snam |  Fact Book 2018 |  Group Profile

Inclusion in SRI indices
Snam presence in a large number of indices that represent 
benchmarks for Socially Responsible Investors proves 
the continuous effort of the Company on ESG issues

Snam is aware of its role as the largest gas infrastructure 
operator in Europe. Leveraging on 75 years of history, Snam 
is a future-oriented actor that intends to play a key role in 
the decarbonisation process. With conviction, the Company 
has long integrated the sustainability policies into its 
Business Plan, hence achieving visible outcome across the 
Environmental, Social and Governance (ESG) dimensions. 
Thanks to the effectiveness of the actions taken and the 
resulting performances, Snam successfully underwent 
thorough assessments and succeeded in entering a 
wide series of sustainability indices, including the most 
important ones. That provided higher visibility to Snam 
shares, especially in the eyes of asset managers looking for 
companies that meet the criteria for careful management 
of ESG policies, as a premise of good performances in the 
long run. 
As at 31 December 2017, investors with a selection process 
based on SRI criteria represent 9.5% of Snam overall 
institutional shareholders.
For the ninth consecutive year, in September 2017 Snam 
stock was again included in the Dow Jones Sustainability 
World Index, the most important world index measuring 
social responsibility performance.
A result that the firm and rigorous implementation of the 
Global Compact principles helped to achieve.

Snam is also listed, for the fourth year running, in the “GC 
100”. Such index, developed by Sustainalytics, includes 
the 100 companies that have distinguished themselves at 
the global level both for attention to sustainability issues 
and to financial performance, and that adhere to the ten 
fundamental principles of the United Nations on the human 
rights, labour, environment and anti-corruption issues.
Reconfirmation also came in for the FTSE4Good series 
of indices, in which Snam has been in since 2002. The 
commitment to the climate change is proven by the 
confirmed inclusion in the “A list” of the Carbon Disclosure 
Project, the index in which Snam is a component since 2012.
In the last three years Snam stock has been included in the 
MSCI World ESG and MSCI ACWI ESG indices, which include 
the companies with high sustainability ratings among those 
in the reference sector. Snam is also listed in the five ECPI 
indices, in the Stoxx Global ESG Leaders indices, in the 
Euronext Vigeo Eiris 120 (World, Europe and Eurozone) 
indices, and in the Ethibel indices. Last but not least, in early 
2018, for the fourth year in a row, RobecoSAM awarded 
Snam the Silver Class in the “Sustainability Yearbook”.
Lastly, in June 2018 Snam positioned itself among the 
top three rankers of the Oil&Gas sector in the ISS-Oekom 
report, which has assessed sustainability practices of 
approximately 3,900 companies around the world.
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Evolution of the gas market
Existing infrastructures and those under development can guarantee 
the future energy system flexibility, programmability and affordability

Future scenarios indicate that the energy demand 
over the coming decades will be mainly concentrated 
in Emerging Countries. Natural gas will play a leading 
role in supporting the development of those areas, by 
integrating coal and oil.
In Europe and especially in Italy, gas already plays a 
significant role in the energy mix: in the future, its use 
will be aimed to facilitate a progressive and economically 
sustainable decarbonisation, through technologies 
such as biomethane, power-to-gas and carbon capture 
& storage. Moreover, due to its features in terms of 
programmability, flexibility and opportunity to be 

efficiently stored and transported, gas is the most 
suitable source to use together with non-programmable 
renewable sources such as wind and photovoltaics.
The presence of considerable reserves in areas close to 
Europe, the development of an increasingly affordable 
LNG market, and the growing production of biomethane 
ensure that gas will be a widely available, accessible, and 
sustainable source.
In this context, the network of existing infrastructures 
and those under development, will make Italy the 
European gas hub, guaranteeing the energy system 
flexibility, programmability and affordability.

CHANGE IN ENERGY DEMAND 2016 - 2040 (MTOE)

GAS DEMAND TREND BY REGION IN 2040
(billions of m3)

GRAPHIC SOURCE: IEA (International Energy Agency) - World energy outlook 2017

GRAPHIC SOURCE: IEA World Energy Outlook 2017
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Moving towards a single European energy market
The goal of decarbonisation requires the infrastructures to ensure 
new gas imports to Europe

Recently, Europe has experienced a recovery in gas 
demand, with over 70 bcm of consumption added since 
2014.
A clear trend has been the switching from coal to gas, 
especially in the UK and in North-western Europe.
Looking forward to 2025, demand will continue to be 
underpinned by the coal phase-out; coal is a source still 
accounting for 23% of power generation in Europe, 
equivalent to ca. 180 bcm of gas.
At the same time, the growing gap between domestic 
production and gas demand will require supply from new 
sources, as already shown in the trend of imports, which 
increased by nearly 30% compared to 2014.
European energy policies provide significant support for 
an increasing use of gas, as they do not allow coal power 
generation in the capacity remuneration mechanisms for 
electricity producers. 
In Italy, with 8GW of coal production presently 
operational, for an overall weight of 15%, the 2017 

National Energy Strategy (SEN) envisages a complete coal 
phase-out by 2025, i.e. 5 years earlier than in the previous 
targeted timeframe, with penetration of renewables that 
in the 2017 SEN would reach the level of 55%.
The acceleration towards a complete decarbonisation 
of power generation implies the replacement with a mix 
of gas and renewables. Provided the shorter timescale 
that SEN indicated to complete the phase-out and the 
concurrent need to maintain the energy system under 
appropriate and secure conditions, gas has been given a 
key role to make the change possible and sustainable.  
Further impetus to new uses of gas, in both the 
compressed and liquefied gas form, will moreover focus 
in maritime and automotive transport, as a result of the 
reduced dependence on oil provided for by the EU DAFI 
(Deployment Alternative Fuel Infrastructure) Directive. 
The use of Compressed Natural Gas, or CNG, as a fuel for 
cars moreover represents an effective solution for quickly 
reducing pollution in cities.

DEMAND, PRODUCTION AND IMPORTS OF GAS IN EUROPE 
(bcm)
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Corporate structure

The structure of the Snam group as at 31 December 2017 reflects the entry of three companies in the scope of consolidation. 
• Asset Company 2 S.r.l., 100% owned by Snam S.p.A..
• Infrastrutture Trasporto Gas S.p.A. (ITG), 100% owned by Asset Company 2 S.r.l., based on the acquisition by Edison of 

100% of the share capital of ITG, effective 13 October 2017. As the third Italian operator in the transport of natural gas, 
ITG manages the pipeline that connects the Adriatic LNG regasification terminal to the national transport network near 
Minerbio, in the province of Bologna. 

• Snam 4 Mobility S.p.A., 100% owned by Snam S.p.A., and active in the construction and maintenance of Compressed 
Natural Gas (CNG) plants for motor vehicles throughout Italy.
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Snam’s strategic priorities
The 2017-2021 Strategic Plan aims to strengthen Snam’s leading role 
in a scenario that assigns an increasingly important role to gas

Snam manages the more extended gas infrastructure in 
the European Continent, in a context that increasingly 
recognises the strategic role of gas within the energy 
system, with the aim of fighting against pollution and 
greenhouse gas emissions. Growing biomethane production, 
the rising importance of energy efficiency in the residential 
sector, and the incentives for the use of gas in transport 
indicate that Snam can play a key role in the decarbonisation 
path. Both the National Energy Strategy, which provides for 
Italy phasing out coal by 2025, and the DAFI directive, which 
supports the construction of LNG and CNG infrastructure, 
represent additional tailwinds that enhance the visibility of a 
favourable scenario for gas demand and, as a result, for the 
returns of Snam’s investment plan. 

Consistently with a sustainable growth model, under the 
2017-2021 Strategic Plan, Snam value creation will take 
shape through three different levers:

• A significant and selective investment programme, which 
in total amounts to 5.2 billion euro;

• Continuous search for new operational and financial 
efficiencies, with savings of at least 40 million euro by 
2021, despite the significant expected growth;

• The offer of new asset-light services.

The EpS increase, together with an attractive dividend 
policy, envisages attractive shareholder returns.

Snam’s plan implies that investments and dividend 
distribution will be funded by cash generation. Given the 
solid financial structure, the continuous effort to minimise 
the debt cost, and the consistent disciplined approach to 
capital allocation, Snam is in a position to seize additional 
opportunities of value creation, also through the buyback 
plan up to a maximum of 6.5% of share capital, approved 
at the Shareholders’ Meeting of 24 April 2018

Among strategic priorities, the Plan also features 
the objective of developing and offering asset-light 
services to third parties, in two different areas: with new 
regulated services and through the new business line 
represented by Snam Global Solutions.

Regulated services on the Italian market
In particular the services for the new balancing regime, 
in 2017 have already allowed for an increase in market 
liquidity, also through a better demand forecast that 
was made possible by an innovative proprietary IT model 
of Snam. The intra-daily forecast will further improve 
with the 4.0 demand forecast. Snam also provides some 
additional Services – Oversubscription & Buyback as well 
as storage – in addition to a series of innovative products 
and services.

Snam Global Solutions  
The Snam Global Solutions platform has been created 
to capitalise the key competences of the Company, as 
an opportunity to become a relevant global player. The 
contract portfolio of Snam Global Solutions is gradually 
growing: international operators mostly appreciate 
competences in the integrated management of transport 
and storage network, and in the advanced technology for 
the services in infrastructure management.

In view of the positive performance in asset-light 
activities in 2017, Snam has confirmed its expectation to 
exceed 150 million euro revenue cumulatively over the 
Plan’s five-year period. 

The contribution from the associates - Italgas in Italy, TAG 
and GCA in Austria, Teréga in France, TAP, Interconnector 
in the UK – is forecast to reach about 200 million euro in 
2021, thus confirming the leadership position that Snam 
can boast in Europe. 
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Investment plan

Over the 2017-2021 period, Snam will invest 5.2 billion 
euro, up 10% compared to 4.7 billion in the previous Plan. 
Around 4.6 billion euro will be focused on the development 
of the Italian infrastructure and its interconnection with 
the European infrastructure.
Over the 2017-2021 period, the capital expenditure will 
be 88% dedicated to transport (ca. 4.6 billion euro) and 
the remaining 12% (ca. 0.6 billion euro) to storage and 
regasification. The new Plan includes further investments 
for maintenance and replacement of 650 km of transport 
network sections, in addition to an increasing presence of 
projects for innovation and digitalisation. 

Sustainability investments
Snam will also focus a total of 360 million euro in 
innovation projects, to increase energy efficiency and 
reduce emissions. More specifically, Snam will invest:
• 200 million euro to increase the energy efficiency on the 

grid, especially through the replacement of older turbines 
in compressor stations with newer models that save 
about 20% of energy consumption;

• 17 million euro for new services, through the acquisition 
of an 82% stake in TEP, the largest Energy Service 
Company (ESCO) in Italy;

• 120 million euro in innovations to reduce emissions;
• 20 million euro specifically to reduce methane emissions.

Snam has set itself the objective of reducing its methane 
emissions by 10% over five years, compared to 2016 at a 
constant perimeter.
Over the 2017-2021 period, also the roll out of the project 
for sustainable mobility through Compressed Natural Gas 
(CNG) is expected to take place. Snam will support the 
construction of 300 gas refuelling stations for transport 
vehicles, with an overall investment of 100 million euro 
in 10 years. The risk-adjusted returns expected from 
CNG investments exceed those of regulated businesses. 
Progress is already tangible: in 2017 the new company 
Snam4Mobility was launched, with the aim of promoting 
the development of new infrastructure of the g-mobility, 
while the first CNG station provided by Snam is scheduled 
for launch for the second half of 2018. 

With the execution of the investment plan, over the 
2017-2021 five-year period, RAB is expected to grow an 
average annual rate of 2%. 
The different investment mix suggests a slight 
acceleration in depreciation in the coming years.

2017-2021 INVESTMENT PLAN (€ BN)
BREAKDOWN BY TYPE

0.6
Storage 
& LNG

4.6
Transport

5.2 € BN
Tariff RAB evolution assumes an annual inflation rate 
of 1%, in line with the current regulatory framework. 
The former CAGR target of 1% growth was referred 

to calendar RAB and was equivalent to a CAGR of 1.4% 
of tariff RAB for the correspondent years. 

CONSOLIDATED RAB (€ BN) 

19.2 20.3
2017E

2018E

2021E

CAGR +2%

n Transport & LNG    n Storage

Snam has increased investments by 500 million euro in comparison 
with the amount in the previous five-year Plan
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Operating efficiency
The 2017 acceleration in the achievement of new efficiencies has led Snam 
to target larger cost savings by 2021

Efficiency programme 
In the second half of 2016, Snam has launched a 
significant efficiency plan, aimed at optimising processes 
and organisation. Such plan has already generated cost 
reductions and improvements in quality as well as in 
time-to-market. In view of results achieved in 2017, 
the efficiency target has been made more challenging: 
compared to 25 million euro cost savings expected in the 
previous Plan, today Snam aims at reaching over 40 million 
euro reductions. All this, by keeping core-business costs 
stable in real terms. Costs in the new businesses, which on 
the one hand will contribute to expand the cost basis, on 
the other one will generate higher margins than those of 
traditional businesses over the Plan’s horizon.
Snam has shaped a detailed plan of action and projects 
with the objective of making the Company more agile, 
streamlined and efficient: 

All Lean continuous improvement
• 80% of employees involved
• More than 210 actions under implementation 
• More than 40 dedicated teams
• Streamlined and reduced procedures and methodologies

Cost efficiency
• Integration of cross functional activities (O&M, 

dispatching) into operating companies
• More than 70 efficiency initiatives under implementation

Organisational efficiency
• Delayering organizational structure
• Launch of Snam Institute to invest in Company’s 

competences and talent development

COST SAVINGS TARGET INCREASED BY 60% 
COMPARED TO THE PREVIOUS PLAN:
>40 € MN IN 2021

Digitalisation 
A key element in the efficiency plan is the change in the IT 
infrastructure, as a premise to facilitate and support the 
digital transformation of the Company.
The newly-formed Digital Transformation & Technology 
unit is in charge for a deep review and simplification of 
infrastructure to accelerate transformation.
Digital provides Snam with many benefits: it allows for 
improvement in business safety and efficiency, better 
customer service and higher liquidity in the Italian gas 
market. As real innovation pivot, digital technology 
changes the way we do business.

Improvement of IT infrastructure through 
a simplified and flexible application 
architecture
• From >100 to ca. 50 applications within the strategic plan 

timeframe
• Integrated data model 
• Agile application development approach
• From 100% on premise to hybrid cloud model with a 

minimum target of 40% within the Plan’s timeframe
• Insourcing of key strategic skills

Main projects
• Smart Gas: integrated tool to design, build and maintain 

assets. Improved maintenance practices (from days to 
minutes)

• Advanced pipeline control: fully integrated SCADA 
systems. Hybrid inspection model, through satellites, 
drones and operators

• Advanced geologic monitoring of storage
• Demand forecast 4.0: new demand model based on 

AI and machine learning. Prediction accuracy already 
improved by ca. 40%

• New commercial system (JARVIS): integrated suite of 
services to favour operations on the PSV and integration 
among EU gas market
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Financial strategy
Snam is committed to continuous debt optimisation. Its priority is to de-risk the 
Strategic Plan, by managing the impact of potential increases in interest rates

As a result of the liability management exercises 
performed in 2017, the average maturity of medium/long 
term debt has been extended to 5.5 years, while its cost 
declined from 2.4% in 2016 to 2.0%, i.e. 20 basis points 
below the expected level.

In 2017, the Net Financial Debt-to-RAB ratio (including 
associates) was 51%: a level far below the 60% threshold 
set by Moody’s, the most stringent among rating agencies.
The liquidity profile remained very strong, with 3.2 billion 
euro of undrawn committed credit facilities.

Opportunities from financial flexibility
The Businees Plan allows for self-financing: strong cash flow 
generation fully covers organic capital expenditure and the 
dividend distribution policy, which has been extended to 
2019. With a net debt expected to be approximately 11.5 
billion euro at 2018 year-end, leverage should remain stable 
over the Plan’s period. Financial flexibility makes it possible to 
seize new value-creating investment opportunities, following 
the disciplined approach that Snam has proven to pursue, 
considering the deals closed so far:

- The Company will only invest at or above the risk-adjusted 
returns available on regulated organic capex

- Snam is committed to current ratings metrics and risk 
profile.

Following clear industrial criteria, Snam will evaluate 
investment opportunities that:
- Further enhance existing assets
- Leverage its own industrial capabilities
- Unlock additional growth and provide new strategic 

options

LIMITING THE FINANCIAL RISK 
OF THE BUSINESS PLAN

Through:
• Increase of the fixed-rate portion of debt to higher than 

75%
• Further M/L Term Debt maturity extension (also through 

very long-term loans provided by EIB)
• Pre-hedging actions and new liability management 

exercises
• Re-negotiation of price and maturity of 3.2 billion euro 

banking facilities

FURTHER DEBT 
OPTIMISATION

Further reduction in debt cost (expected to decrease to 1.8% 
in 2018), thanks to:
• Full year effect of the LM exercises carried out in 2017
• Continuous optimisation of treasury management
• Potential upside based on ca. 200bps of coupon delta 

between expiring bonds and potential new issuances over 
the 2019-2021 period 

• Continuous focus on limiting P&L volatility through 
potential additional pre-hedge

Snam |  Fact Book 2018 |  Group Profile
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The bond market

At 31 December 2017, the Group’s net financial position 
was 11,550 million euro, resulting from a financial debt of 
12,619 million euro and liquid assets of 1,069 million euro 
(including short-term financial receivables).
Snam’s goal is to achieve a debt structure consistent 
with business requirements in terms of loan term and 
interest rate exposure. In October 2017, Snam successfully 
completed a buyback on the bond market with a total 
nominal value of 607 million euro, with an average 
coupon of approximately 2.5% and a remaining maturity 
of approximately 4.4 years. The repurchase price totaling 
656 million euro was largely financed through a new fixed 
rate bond issue, expiring on 25 October 2027, for a total 
amount of 650 million euro, with a coupon equal to 1.375% 
and a duration of ten years.
In addition, Snam has signed a contract with the EIB for the 
financing of projects promoted by Snam Rete Gas, for 310 

million euro, with a fixed rate of about 1.5% and maturing 
in 2037. These transactions on both the banking and bond 
market made it possible to optimise medium and long-
term debt maturities by extending their average term and 
creating conditions for a reduction in average borrowing 
costs in 2018.
At 31 December 2017, Snam had unused committed long-
term credit facilities for an amount of approximately 3.2 
billion euro. During the year, their duration was extended 
respectively to 2021 for the line of 2.0 billion euro and to 
2022 for the line of 1.2 billion euro, with a simultaneous 
reduction in margins. Moreover, at the end of 2017, Snam 
had a Euro Medium Term Notes (EMTN) program for a total 
maximum nominal value of 10 billion euro, of which around 
8.2 billion are being used (the convertible bond loan with 
a nominal value of 400 million euro is not part of the EMTN 
Programme).

DEBT BREAKDOWN 
BY MATURITY

DEBT 
BY TYPE OF RATE

The data of the two charts are as at 31 Dec. 2017
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Shareholder remuneration
Snam offers to its shareholders returns that reflect solid Company’s 
fundamentals, whose visibility has further improved

In its 2017-2021 Plan, Snam confirmed its commitment to guarantee an attractive and sustainable remuneration to 
shareholders, leveraging on a strong cash generation. Results achieved in the 2017 fiscal year, well above expectations, 
improve the visibility of the Plan’s targets through 2021. Snam has made these target even more challenging compared to 
those presented in March 2017.

DIVIDEND POLICY 
Snam’s guidance indicates a DPS of 22.09 euro cents for 
the 2018 fiscal year and of 22.64 euro cents for 2019. 
The new Plan has improved the profile of shareholder 
remuneration through earnings distribution, as it 
envisages:
• a 2.5% annual growth for DPS, confirmed for 2018 and 

extended to 2019;
• that 2019 DPS provides a floor in real terms for the 2020-

2021 fiscal years.
Payout ratio over the Plan’s period is anyhow expected to 
decline.

BUYBACK PLAN 
At the Meeting held on 24 April 2018, shareholders 
approved a purchase plan of treasury shares (buyback), 
as an option for strengthening shareholder remuneration 
and optimising Snam’s capital structure. The plan will not 
exceed 6.5% of share capital, with a maximum amount of 
500 million euro over a period of 18 months. 

Compared to the 2017-2021 Plan presented in March 
2017, Snam increased the cumulated investments 
planned for the five-year period from 4.7 to 5.2 billion 
euro. The average annual growth rate expected for RAB 
rose to 2%, compared to a 1.4% rate expected a year 
before. In addition, net income expectation improved: 
presently, Snam targets a net profit CAGR of 4.5% vs. 
4.0% in the previous Plan.
The contribution from international associated is 
confirmed to reach 200 million euro in 2021.
The new targets to 2021, together with the increased 
visibility from significant 2017 delivery and regulatory 
stability to 2019, allowed Snam to extend the policy of a 
2.5% annual increase in DPS to 2019.

Guidance 2018 Targets of the new Plan

Investments ca. 0.9 € bn
5,2 € bn

2017-2021

Tariff RAB ca. 20.3 € bn
ca. 2%

CAGR 2017-2021

Net income 975 € bn
4.5%

CAGR 2016-2021 

DPS 22.09 € cents
+2.5%

DPS growth extended 
to 2019

Net debt ca. 11.5* € bn 

Cash flow from ope-
rations to essentially 

cover capex and growing 
dividends

*Assuming net cash-in form TAP of ca. 240 € mn and a neutral working capital.

For additional information about Snam’s strategy, see the document “Full-year 2017 results and plan update” available on the Snam web site: 
http://www.snam.it/en/investor_relations/
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Main elements of the tariff framework in Italy
Clear and stable criteria are the premise for visible returns over time

Gas infrastructure in Italy is subject to regulation by the 
Regulatory Authority for Energy, Networks and Environment 
(ARERA), an independent governmental body.
The Authority generally promotes the proper functioning of the 
market and competitiveness in energy prices to the benefit of 
final consumers. In infrastructure management, the Authority’s 
efforts are focused on three main areas of regulation:

Since its establishment, Snam has set up a constructive 
relationship with the Regulator, which it has cultivated 
over time, leveraging a solid base of mutual respect.
The dialogue is continuous and goes beyond the 
occasions implied by the tariff review process, with the 
aim of contributing to providing information useful 
to the definition of a clear and effective regulatory 
environment.
In Italy the regulatory framework is based on well 
established principles that are uniformly applied to all of 
Snam’s activities, notwithstanding some differences due 
to the peculiarities of the individual business.

Regulatory items
RAB (Regulated Asset Base), calculated at the beginning 
of each regulatory period and updated annually.
WACC, i.e. the return on RAB, fixed for the whole 
regulatory period with an interim update of some 
parameters.
Allowed depreciation, reflecting the economic life of the 
assets.
Allowed operating expenses.
The Regulator sets reference revenues, which take into 
account the above mentioned elements, during the 
regulatory periods lasting 4 years.

Revenues and tariffs

It defines the criteria
and evaluates tariff proposals

Third-party access to
infrastructure

It approves contractual provisions
included in the network 

and service codes

Service quality

It sets the standards
and controls performance
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Structure of reference revenues
Revenues and tariffs have the most relevant impact on earnings

1. The allowed REMUNERATION, calculated by multiplying the weighted 
average cost of capital (WACC) by the Regulatory Asset Base (RAB);

2. The allowed DEPRECIATION, calculated on the basis of the economic-
technical life of assets, set for regulatory purposes;

3. The allowed OPERATING EXPENSES, as reported in the financial 
statements, increased by the opportunity of retaining a part of the 
statements, increased by 50% of the extra-efficiency achieved during 
the previous regulatory period.

Reference revenues are calculated at the beginning of each regulatory period as sum of three 
main aggregates:

Each year, the RAB remuneration and 
depreciation are updated according to 
the evolution of the RAB itself (including 
the adjustment deriving from the inflation 
registered in the period) the in, while 
operating expenses are updated according 
to the price-cap methodology, as reflected 
in the «RPI – X» formula, i.e. Retail Price 
Index less the X factor, which expresses the 
target-rate of productivity recovery.

REFERENCE REVENUES

REMUNERATION  
(RAB * WACC) DEPRECIATION OPERATING EXPENSES

RAB based 
on the revalued historical 

cost methodology

Straight-line 
depreciation

Actual operating 
expenses as reported 

in the financial statements 
in the reference year

Pre-tax WACC
in real terms, calculated
according to the CAPM 

methodology

Reference to the 
technical-economic 

life of the assets 
for regulatory purposes

Sharing 50% 
of higher-than-required 

efficiency achieved in the 
previous regulatory periods

Higher-than-baseline 
returns for new 

development  investments

Fuel gas recognised 
as a pass-through cost

+ +( ( (( ( (
( ( (( ( (

( ( (( ( (

( (( (
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Regulation in Italy
A well-balanced and transparent regulatory framework underpins 
long-term development investments 

Almost all Snam’s revenues are “regulated”. The Regulatory 
Authority for Energy, Networks and Environment (ARERA) 
regulates the different tariff systems for transportation, 
storage and regasification services, defining the criteria for 
setting the tariffs in each regulatory period, which normally 

lasts four years. The regulation ensures that the services are 
provided to third parties according to non-discriminatory 
criteria. The table below shows the main regulatory elements 
for each activity of Snam, on the basis of the regulatory 
framework applicable as from 31 December 2017. 

The transition period has actually guaranteed a further 
two years of stability under conditions that are very similar 
to those of the fourth regulatory period, in all businesses 

in which Snam operates. WACC will be updated, effective 
in 2019, to reflect new market conditions; therefore, an 
observation period is currently underway.

Transport 4 years + 2 years (transitory period)   To December 2019

Regasification 4 years + 2 years (transitory period)   To December 2019

Storage 4 years + 1 years (transitory period) To December 2019

Transportation Regasification Storage

Calculation of net 
invested capital 
recognised for 
regulatory purposes 
(RAB)

Revalued historical cost Revalued historical cost Revalued historical cost

Deduction of restoration costs 
recognised

Return of net 
invested capital 
recognised for 
regulatory purposes 

5.4% 2016-18 (*) 6.6% 2016-18 (*) 6.5% 2016-18 (*)

Incentives on new 
investments

Transitional period  
(investments in 2018-2019):
+1% for 12 years 
(investments in new transportation 
capacity and with positive cost-
benefit analysis) 

Return on investments t-1  
(from 2017 investments) to offset 
regulatory time-lag 

Transitional period 
(investments in 2018-2019):
+1.5% for 12 years (investments 
in new regasification capacity) 

Return on investments t-1 
(from 2017 investments) to offset 
regulatory time-lag 

Transitional period:

Withholding for 8 years
of 20% of revenues in excess of 
revenue recognised resulting from 
insolvency procedures

Return on investments t-1 to offset 
the regulatory time-lag (from 
2014)

Efficiency factor 
(X FACTOR)

Transitional period:
1.3% - operating costs

0% Transitional period:
To be defined in P.T. 2019

(*) The rate of return on net invested capital (WACC) in force from 1 January 2016 was set by the Authority by means of Resolution 583/2015/R/com of 2 December 
2015, “Rate of return on invested capital for infrastructural services in the electricity and gas sectors: calculation and updating criteria”. The duration of the WACC 
regulatory period for infrastructure regulations in the gas sector is set at six years (2016-2021), and a mechanism is provided for updating the rate at mid-period 
according to the prevailing situation.
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Rate of return on capital
The WACC calculation structure has been stable over time and it is also able 
to reflect changes in the conditions of the external scenario

The returns allowed by the Authority for the fourth 
regulatory period, which the table details according to the 
main underlying parameters, are calculated on the basis of 
the CAPM (Capital Asset Pricing Model), which is the most 

widely used methodology for valuing the expected return 
of a business according to its risk profile. Since the RAB is 
calculated by applying current cost accounting, the rate of 
return is stated in real terms on a pre-tax basis.

Il The WACC regulatory period will last six years, with an 
expected third-year review. The WACC regulatory period 
is not linked to the regulatory period of each business 
and applies to all regulated businesses in Italy (electricity 
and gas distribution).The observation period, aimed to 
update parameters, started in October 2017 and is due 
to end in September 2018. 

The following five parameters could be affected by an 
update:
• Risk free rate
• Country risk premium
• Tax rate
• Gearing
• Inflation (expectation for the next 3 years).

Transportation Regasification Storage*

Beta levered 0.58 0.83 0.80

Market risk premium 5.5% 5.5% 5.5%

Cost of Equity 4.66% 6.05% 5.90%

Debt Spread ** 1.5% 1.5% 1.5%

Spread 0.5% 0.5% 0.5%

Cost of debt 2% 2% 2%

Tax shield 27.5% 27.5% 27.5%

Net cost of Debt 1.45% 1.45% 1.45%

Leverage (Debt/Debt+Equity) 44.4% 44.4% 44.4%

WACC nominal post-tax 3.2% 4.0% 3.9%

Inflation 1.5% 1.5% 1.5%

Tax rate 34.4% 34.4% 34.4%

WACC real pre-tax** 5.4% 6.6% 6.5%

* Excluding extra-remuneration and time-lag compensation.
** Including the Country Risk Premium

In the fifth regulatory period, which will start in 2020 and will last till 2023, ARERA could introduce a new approach 
of incentive output-base regulation, as a first step towards a totex regime.
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Regulation in Europe
Snam constantly monitors the regulatory evolution in the European Countries 
where it operates its business through international holdings

* The 8.92% cost includes a premium for the risk related to the marketing of capacity equal to 3.5%.

Transport

• Differentiated RAB 
between Revalued 
Historical Cost and Book 
Value. There is also 
different treatment of 
(pre-2012) old assets and 
new investments.

• There are differentiated 
return rates for the 
share of RAB financed 
through Equity (Cost of 
Equity (*) 8.92% Actual 
Pre-Tax) and for the 
share financed through 
Debt (Cost of Debt 2.7% 
Nominal Pre-Tax).

Transport

• RAB equal to 1.4 billion 
euro in 2018, revalued 
annually using inflation 
and taking into account 
new investments and 
depreciation.

• WACC return rate equal to 
5.25% Actual Pre-Tax.

Storage

• Storage under regulated 
system from April 2018.

• WACC return rate equal to 
5.75% Actual Pre-Tax on a 
RAB around 1.2 billion euro 
in 2018.

 Transport

• Exemption system until 
October 2018.

• Shift from an exemption 
system to a regulated 
system at the expiry of 
the long term contracts 
(October 2018).

Transport

• Third Part Access 
exemption on the initial 
capacity (10 bcm/y).

• Exemption from tariff 
regulation on the initial 
and expansion capacity.

2016 2017 2018 2019 2020 2021
TAG
GCA 

Transportation

Regulated
System 3rd Regulatory Period

TERÉGA
Transport

Regulated
System

ATRT6

TERÉGA
Storage

Negotiating
System

Introduction of the regulated system

IUK 
Transportation

Exemption
System

Introduction of the regulated system

TAP 
Transportation

Exemption 
System

Long-term contracts
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A World running on Gas

LNG 
liquefaction 

plant

LNG 
carriers

pipelines

LNG 
regasification 

plant

Gas 
compression 

station

Natural gas
Natural gas is produced from the 
anaerobic decomposition of organic 
material. It is found in nature in its 
fossil state on its own or together 
with oil and other hydrocarbons.
The main component of natural gas
is methane (CH4). During combustion, 
most of the methane gas is converted 
into water vapour and carbon dioxide 
(CO2).

Liquefied natural gas
Liquefied Natural Gas is obtained by 
subjecting natural gas to a cooling
(-160 C°) and condensation process 
which reduces its specific volume by 
around 600 times compared with 
normal atmospheric pressure.

Compressed natural gas
Compressed Natural Gas is obtained 
by compressing natural gas to less 
than 1% of the volume it occupies at 
normal atmospheric pressure.
It is conserved in tanks at a pressure 
of 200-248 bar.
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LNG cryo tanker 
transport
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Snam 
Headquarters

LNG 
service 
station

Off-grid 
users

Reduction 
cabin

Biomethane 
plant

Storage 
stations

Thermoelectric 
Power plant

Compression plant

Industrial
use

Micro-liquefaction 
plant
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With the use of renewable gas, it is possible to save around 140 billion euro 
every year in achieving the Paris Agreement’s objective through 2050

Renewable gas in the EU energy system

In February 2018, Ecofys published a study commissioned by the Gas 
for Climate, a consortium in which Snam is a member. The results of 
the research show "how gas can contribute to achieving the Paris 
Agreement’s objective in a cost-effective manner."
The study explored the potential role of gas in a completely 
decarbonised energy system in 2050, coming to the conclusion that in 
the EU the production of renewable gas, in the form of biomethane 
and renewable hydrogen, could be increased to 122 billion cubic 
meters by that year.
Further evidence from the study is that using this gas with existing 
gas infrastructure, smartly combined with renewable electricity in 
sectors where it adds the most value, can lead to annual cost savings 
of 138 billion euro compared to decarbonisation without a role for 
renewable gas. 

Assuming that all gas consumption in Europe is "net 
zero carbon" by 2050, Ecofys has estimated that a truly 
sustainable production of biomethane in the EU is 
potentially 98 bcm, corresponding to 1,072 Twh of annual 
energy in 2050. The study also highlighted the potential 
for producing 24 bcm of renewable hydrogen by using 
electric, low-cost, wind and solar energy (Power-To-Gas).
Overall, potential production from renewable gas in the 
EU by 2050 would be 122 bcm per year. This amount 

should be allocated over those sectors where the 
most significant cost savings can be expected: heating 
of buildings, electricity generation, heavy transport, 
and industry (where 45 bcm would be sufficient 
to decarbonise the sector). Through a follow-up of 
the research, it will be possible to evaluate further 
advantages of low-carbon gas, including those of natural 
gas with CCS (Carbon Capture & Storage), a technology 
that captures and stores carbon.

122 bcm of renewable gas potentially 
produced in the EU by 2050 

ALLOCATIONS BY 2050 (BCM)SOURCES BY 2050 (BCM)

72
Buildings and power
generation

24
Hydrogen

5
Transport

45
Industry

98
Biomethane

GAS FOR CLIMATE
The consortium has the following 
members:

• seven gas transport companies 
(Enagás, Fluxys, Gasunie, GRTgaz, Open 
Grid Europe, Snam, and Teréga) from 
six EU Member States;

• two organizations of renewable gas 
producers (European Biogas Association 
and Italian Biogas Consortium).
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In Snam network, biomethane is already an operational reality

New uses of gas: biomethane

After having connected Italy’s first biomethane plant to 
the network, Snam injected biomethane into the national 
network for the first time in June 2017. During the year, 
Snam signed 21 connection contracts for the construction 
of new biomethane delivery/redelivery points and it 
received more than 500 applications for connections, thus 
confirming the interest in the opportunities offered by this 
innovative business. The transport capacity at the entry 
points interconnected with biomethane production is 
today equal to 0.1 mcm per day.
The Interministerial Decree of 2 March 2018, for the 
“Promotion of the use of biomethane and other advanced 
biofuels in the transport sector,” has established an 
incentive mechanism for biomethane. The incentives will be 
granted to new plants that start operating by 31 December 
2022 and existing plants partially or entirely reconverted 
by the same date, for a maximum period of 10 years from 
the start date of the incentive. The decree also established 
a maximum annual production limit for the incentive 
mechanism of 1.1 bcm.

Biomethane, a clean and renewable fuel, uses the existing 
gas networks and has positive repercussions on the agri-
food sector, promoting an economic model based on 
sustainability and circularity in the use of resources. 
Biomethane is the result of a process of upgrading biogas, 
which, in turn, is obtained from the anaerobic digestion
of agro-industrial by-products and urban organic waste.  
Biomethane can also be produced from thermal gasification 
of solid biomasses. It is, therefore, a sustainable, 
programmable, and renewable energy component that 
can contribute to the effective diversification of energy 
sources, thereby reducing CO2 emissions.
Biomethane can already be injected into the network and 
used in all sectors where gas is present, also being used as 
fuel for road haulage.
Over the long term, the transformation of waste and 
agricultural runoff into gas will make it possible to meet 
10% of national consumption through the use of a 
renewable source, while it will also add value to the role of 
gas infrastructure.

Snam connections under construction for 
600,000 cm/day of transport capacity requested

21

Connection requests

500

Number of anaerobic digestion plants
in operation in Italy

1,500
Bcm of biomethane equivalent produced in 

Italy every year

2.4

Metano Small Scale LNG

PRODUCTION

Biomethane

TRANSPORT AND 
STORAGE

FILLING
 STATIONS

CONSUMPTIONS

Biomasses

Biowaste

Traditional hydrocarbons

CNG

L-CNG

Network 
connection

CNG stations

Snam  |  Fact Book 2018  |  Business Focus



42 Snam  |  Fact Book 2018  |  Business Focus

Micro-liquefaction 
for sustainable mobility
Snam’s partnership with “Baker Hughes, a GE Company” will lead to the 
development of solutions to reduce CO2 emissions in heavy transport, 
through the use of LNG or bio-LNG

At the end of May 2018, Snam signed a partnership 
agreement with Baker Hughes, a GE company, aimed at 
developing  small-scale liquefaction infrastructure in Italy. 
The objective is to provide a solid impetus to sustainable 
mobility in heavy road transport and to promote the 
launch of sustainable mobility in maritime transport in 
Italy. In line with that rationale, the two partners will 
determine by the end of 2018 the feasibility of the initial 
development of four micro-liquefaction plants, for an 
annual production capacity of 140,000 tons of LNG or of 
bio-LNG (liquid biomethane).

FOUR MICRO-LIQUEFACTION PLANTS 
UNDER FEASIBILITY STUDY
(tons per year)

North/Central Area 50,000 
North/Western Area 50,000
Central Area  20,000
Southern Area  20,000
Overall capacity 140,000
 
The four  micro-liquefaction plants, which will entail an 
estimated total investment of 50-80 million euro, will be 
able to satisfy the demand for LNG and bio-LNG in Italy. 
The individual locations of the liquefaction service are to 
be carefully analysed in order to optimise their proximity 
to the consumers of the LNG or bio-LNG. The terms of 
the partnership provide for the possibility of developing 

additional infrastructures of this type in Italy and abroad. 
The project leverages Snam's European leadership in 
infrastructure and its expertise in the sustainable mobility 
sector, while it also highlights the value of the low-power 
technologies and full-flow services that Baker Hughes 
can offer to the gas market, particularly in the micro-LNG 
segment. The Italian market for LNG-powered heavy 
transport vehicles has experienced strong momentum in 
the last three years. It will get further support from the 
growing availability of LNG throughout the country. The 
number of LNG lorries in circulation could potentially rise 
to 15,000 units in the coming years, thus encouraging 
the development of low-carbon transport in central and 
southern Italy.

From less than 100 to around 1,000

Increase in the number of 
LNG-powered heavy-transport 

vehicles from 2015 to date

20

Number of LNG refuelling 
stations operating in Italy 

at present

MICRO-LIQUEFACTION PLANT

Shipper Transporter Final user

Withdrawal 
of natural gas 

or biomethane 
from the transport 

network

LNG storage 
and loading 
on tankers

Pre-treatment 
and liquefaction 

of natural gas

LNG transport 
on tankers 

to customers

LNG consumption: 
heavy land 

transport, maritime 
transport, industrial 

or residential 
off-grid plants 
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Options offered by gas heat pumps and micro-cogeneration

Advantages of gas heat pumps

Energy efficiency

Snam is undertaking the I-Gap Project in partnership 
with Ariston Thermo, D&P, Gefran, Sintea, and the Milan 
Politecnico. Scheduled to conclude in June 2020, the 
project has the objective of identifying new measures for 
energy efficiency and incorporation of renewable sources. 
Moreover, it will evaluate their impact in the heating and 
cooling sector in Italy.
I-GAP explicitly focuses on the development of innovative 
technology for in-home heating and production of hot 
water based on a small-sized natural gas absorption heat 
pump (GAHP), which is ideal for flats. The ultimate goal is 
to offer an economically sustainable and easily integrated 
solution for the heating of residential buildings, 
leveraging the advantages of easy-to-install technology 
that entails low operating costs and reduced emissions.
The project partners are studying innovative applications 

and developing the main components of the pump, 
the related sensors, and the control system. As part of 
the I-GAP, the partners are also developing production 
aspects of the pump, in order to make the technology 
replicable on a large scale. The testing of the discoveries 
will be done in a laboratory setting and applied at a 
residential level. Finally, the project is to provide a 
quantification of the benefits deriving from the rapid 
spread of the new technology, from the standpoint of 
energy, environment, and infrastructure.
The industrial research and experimental development 
of the I-GAP project are also benefitting from the 
support of the Lombardy Region through the 2016-
2020 Regional Operational Programme of the European 
Regional Development Fund approved by the European 
Commission.

In addition to the gas heat pumps, Snam is closely tracking 
the development of micro-cogeneration systems, which 
guarantee high energy and environmental performance, 
making them particularly suitable for use in residential, 
public and commercial buildings.
In simultaneously producing heat and electricity, micro-
cogeneration units meet the demand for heating, cooling, 
and hot water production, while providing power that 
allows for supplementing or replacing the network supply.
Capable of generating overall energy efficiencies of 

more than 95%, micro combined-heat-and-power 
(CHP) technology offers the advantage of significant 
energy savings compared to the separate production of 
electricity and heat, with the benefit of reducing energy 
costs for households and businesses and preventing the 
environmental impact related to the consumption of heat 
and electricity.
Micro-cogeneration units, as well as gas heat pumps, can 
be powered by biomethane, with additional environmental 
benefits. 

The pumps can recover renewable 
energy from the air, water, and soil, 
achieving efficiencies in some cases 

exceeding 180%.

The primary energy savings compared
 to a conventional gas boiler 

amount to over 40%. Moreover, 
the pumps can recover up to 40% 

of renewable energy from 
the external environment.

Given better efficiency in the 
production of heat, the pumps lead

to lower peak demand for gas.

I-GAP PROJECT: ITALIAN + INNOVATIVE + INTELLIGENT + IMPACTING GAS ABSORPTION HEAT PUMP

MICRO-COGENERATION
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One of the most effective technologies available to 
reduce polluting emissions is the use of compressed 
natural gas (CNG) in the transport sector, to the 
benefit of air quality in cities. Snam is promoting the 
development of “g-mobility”, sustainable natural gas 
mobility, through the construction of new CNG filling 
stations in Italy. 
In 2017, Snam launched Snam4Mobility, a subsidiary 
engaged in developing a sustainable-mobility 
system, through the construction, management, and 
maintenance of infrastructures for the use of natural gas 
in the transport sector. The Company is thus investing 
in building over 250 filling stations, which will be added 
to the approximately 1,200 existing stations, in order to 
provide broad-based, balanced distribution service to 
users throughout the country.
Through a master agreement signed in May 2017, Snam 
and Eni are working together to construct CNG and LNG  
fuelling stations within the Eni distribution network.
In 2017, Snam signed contracts with various 
counterparts to develop 19 refuelling points (1 for LNG 
and 18 for CNG). Snam’s first L-CNG station is expected 
to be operational during the second half of 2018.

Liquefied Natural Gas (LNG) is also an economical and 
efficient solution to reduce emissions produced by land 
and sea transport. The market is growing at a rapid 
pace, with 1,000 LNG-powered lorries on the road today, 
compared with 100 in 2015.
The designation of the Mediterranean Sea as Sulphur 
Emission Control Areas (SECAs) - a regulation limiting 
the emissions of sulphur oxides - could also drive the 
development of LNG as a maritime fuel.
LNG demand for transport is expected to reach 2-3 bcm 
by 2030.

Finally, among the initiatives to promote sustainable 
mobility, Snam published a EU Tender in 2017 covering 
the renewal of its corporate fleet of approximately 
1,500 vehicles, most of which are powered by methane.

On 17 May 2018, the subsidiary, Snam4Mobility, signed 
an agreement with Westport Fuel Systems to acquire 
the latter’s compressors business for sustainable gas-
powered mobility for 12.5 million euro. As a result of 
this acquisition, which also includes the Cubogas brand, 
Snam will be positioned as a leader in the design and 
development of “turnkey” solutions for sustainable 
natural gas mobility.
On 5 July 2018, moreover, Snam4Mobility acquired, for 
ca. 4 milion euro, a 70% stake of IES Biogas, company 
boasting a market share above 10% in the Italian market 
of design, construction and management of plants for the 
production of biogas and biomethane. Through the newly 
acquired company, Snam will be able to build biomethane 
plants that will facilitate its use in the transport sector.
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Sustainable mobility (CNG-LNG)
CNG for cars is an immediate solution to improve air quality in cities. 
Along with LNG, it is also the most viable way to meet stringent 
environmental standards in heavy vehicles and maritime transport
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The monitoring of methane leaks
Technologies and best practices to make gas an ever more 
sustainable source 

In a ‘‘zero emission’’ environment, gas has to address two 
main sustainability challenges: CO2 release and methane 
leakage. 
The progress driven by new technologies has led to the 
development of biomethane, a renewable gas that has 
a neutral (or even negative) impact in terms of carbon 
footprint. 
So it becomes critical to develop technologies that allow 
for keeping potential leaks under control, while gas 
changes, from being a ‘‘transition’’ fuel, to a sustainable 
part of the energy mix, in line with the objectives of a 
deep decarbonisation. 
When methane is released without combustion, it is 28 
times more potent of a greenhouse gas than carbon 
dioxide. Potential methane leaks in the production, 
transport and distribution of gas are therefore a theme of 
growing importance at global level.
To fully realise the environmental benefits of natural 
gas, the industry must take a decisive action, able to limit 
natural gas emission even in the short term. 
Snam is committed to the development of ambitious 
projects, partly in collaboration with qualified international 
institutions. Years ago, Snam launched a project in 
partnership with US-Gas Research Institute and Radian, in 
order to develop a methodology scientifically recognised 
and able to provide a reliable estimate of annual methane 
emissions from its gas infrastructure.
All the emitting typologies were considered, according to 
international methodologies, such as:
• fugitive emissions
• pneumatic emissions
• vented emissions
• combusted emissions
including the emissions resulting from installation and 
maintenance activities.
In order to take into account the transport network 
modifications during years, Snam regularly updates the 
Activity Factors. 

In 2017 Snam infrastructure emissions were 46.8 Mcm, 
corresponding to approximately 28,900 tons of CH4.
The reduction of methane emissions is one of the 
priorities of Snam environmental policy and one of the 
parameters included in the remuneration policy of its 
management team.
Overall, Snam aims to reduce its methane emissions 
by 2021 by 10% compared to 2016 at a constant 
perimeter.

Among the various best practices implemented, the 
following ones should be noted:
• The replacement of equipment based on gas with air and/

or electro-hydraulic controlled systems;
• The replacement of equipment based on gas with more 

advanced and low-emission technological solutions;
• The use of systems for the recompression of gas in line, 

when significant scheduled works take place in the 
transport network.

During 2017, the Company continued the testing of a new 
system for detection and mapping of gas leaks in its transport 
network. The system is based on the analysis of pressure 
waves and the detection of possible disruptions, which 
are also assessed considering their time of propagation. 
Gas network leak detection is carried out according to 
specific procedures that are applied during the installation 
of new pipelines and the operation of the existing assets, 
when maintenance takes place. In the case of new pipeline 
commissioning, a leak check of all above-ground components 
is performed, using a gas detector and foaming liquid; every 
vent of casing pipes undergoes a similar check. 
When the pressurisation of new pipelines is completed, a 
check of the stability of the pressure in the infrastructure is 
carried out; three months after the commissioning of the new 
pipelines, leak checks are carried out again. During operations, 
when cyclical maintenance of above-ground installations takes 
place, leaks are checked, at least once a year, using a portable 
gas detector or foaming liquid, and repaired.   
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Infrastructure safety: Snam’s continuing priority
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Safety

The network plants in operation are monitored 24 
hours a day, with the use of simulation and optimisation 
programmes. The pipeline sections are regularly inspected 
on foot, and with the use of motor vehicles and helicopters 
in order to detect potentially hazardous situations; Snam 
also conducts geological inspections of pipeline tracts to 

identify potential instabilities. In 2017, some 16,274 km of 
the network were inspected through helicopter surveillance. 
The integrity of the pipelines is also monitored internally: 
during the past year, smart “pigs” were used for inspecting 
a total of 1,632 km of the network. Finally, geological 
inspections concerned 4,080 km of the network.

Snam is continuously committed to developing and 
promoting the protection of health and safety in the 
workplace, with the key objective of accident prevention.
All of Snam corporate activities are governed through 
management systems certified in accordance with 
standard OHSAS 18001 (occupational health and safety).
The adoption of good practices is continuously promoted, 
both within the Company and in the supply chain, with 
visible results over time. Already in 2011, Snam initiated 
the “Objective Safety” Project, aimed at reducing incidents 
and accidents at work, both for the company’s and the 
contractor’s personnel. The project also features special 
initiatives, such as the “Zero Accident” prize awarded 
to business units that operate for 365 consecutive days 
without the occurrence of any accidents, the “Safety 
Prize” awarded annually within the Company, and the 
“Contractors’ Safety Prize”. As regards the latest initiative, 
during the 2017 Partners’ Day the recognition for the best 
performance of 2016 went to a contractor specialising in 
the construction of gas pipelines.

In early 2018, Snam also launched a new project, 
“Snam4Safety”, with the aim of designing and promoting 
an evolution path of the culture of safety issues on the 
part of all the Snam personnel and contractors, which will 
guide behaviours and operations towards the achievement 
of increasingly high safety performances, in the spirit 
of continuous improvement. The project provides for a 
preliminary phase of an “as is” situation analysis, with the 
use of online questionnaires addressed to employees and 
field visits at operating units and construction sites. 
In 2017, Snam delivered 9,641 hours of training on the 
subject of health, safety and environment, involving a total 
of 1,695 employees. 
The health protection of Snam’s personnel is pursued 
through regular and intensive healthcare checks. In 2017, 
there were 1,914 medical visits, 1,688 periodic medical 
visits (for employees exposed to specific risk factors), 
and 279 environmental surveys. Health improvement is 
also promoted through various initiatives included in the 
corporate welfare programme.

Health and safety in the workplace

EMPLOYEE AND CONTRACTOR 
ACCIDENTS AT WORK

FREQUENCY INDEX

0.89

0.75 0.78

2017

2016

2015

EMPLOYEE AND CONTRACTOR 
ACCIDENTS AT WORK

SEVERITY INDEX

Number of non-commuting accidents, with incapacity of at least one 
day, per million hours worked.

Number of working days lost in relation to accidents at work 
resulting in absence of at least one day, per million hours worked. 

Data include fatal accidents.

0.66

0.05

0.56

2017

2016

2015
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Transport - Overview

Entry points

Entry points/Reverse Flow

National Gas Pipeline network

Compression stations

Transportation network  32,584 Km 

Gas injected into 
the national network 

74.59 bmc

Compression 
stations  11

Entry points from 
national production

  8

Imported 
gas

69.35 bmc

Gas from national 
production

5.24 bmc

National network  9,704 Km 

Regional network  22,880 Km 

Again in 2017, transport capacity fully met the demand peaks

The gas sourced from abroad is injected into the network at the 
eight entry points, where the network connects with the gas import 
pipelines and at the LNG regasification terminals. Once imported, 
produced and regasified, gas is transported to the local distribution 
networks, to the regional network's redelivery points or to large 
final customers (thermoelectric power plants or industrial plants).

Snam  confers transport capacity to the shippers requesting it. As 
a result, the shippers acquire the right, in the role of users, to input 
or to withdraw, during any day of the thermal year, a quantity of 
gas not greater than the daily capacity conferred. The conditions 
for accessing the service are contained in the Network Code. The 
shippers may also make sales and trades of gas on the national 
network, through the Virtual Trading Point, using a dedicated IT 
platform. In 2017 the transport capacity supplied in relation to the 
entry points interconnected with foreign sources and with the LNG 
terminals was an average of 364.2 million cubic metres per day; in 
addition to such capacity, Snam made available transport capacity at 
the entry points interconnected with the national production for a 
total of 25.2 million cubic metres per day and with the biomethane 
production for a total of 0.1 Mcm/d.
Over the years, the number of transport operators has steadily 
grown, going from 30 in 2003 to almost 200 in 2017 (considering 
shippers and traders), with the number of customers equal to 128. 
In 2017, some 78 connection contracts were signed for the creation 
of new delivery/redelivery points (including 13 for injection of 
biomethane) or the upgrade of existing points.

In 2017 Snam strengthened its own transport infrastructure 
in Italy, through the acquisition of 100% of Infrastrutture 
Trasporto Gas (ITG), the third largest Italian operator. ITG 
operates the 83.3-km network that connects the Cavarzere 
LNG terminal with Minerbio, in the Emilia Romagna region.

SNAM PRESENCE IN ITALY
IN TRANSPORT - 2017

2017 - IMPORTS BY ENTRY POINTS
(BCM)

TARVISIO

MAZARA
DEL VALLO

PASSO
GRIES

GELA

LIVORNO

CAVARZERE

PANIGAGLIA

GORIZIA

30.18%

18.88%

7.25%

6.85%

4.64%

0.91%

0.62%

0.02%

2017 data updated as of 11 January 2018 
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Transport and CNG - Investments
More than 88% of the planned investment for the 2017-2021 period 
is concentrated in the transport and CNG business

Snam’s planned investments in the transport and CNG 
sector in Italy are 4.6 billion euro; this amount accounts 
for approximately 88.5% of the total investment of 5.2 
billion euro included in the investment plan for the 2017-
2021 period and represents an approximate 10% increase 
over the investments for transport and CNG outlined in 
the previous investment plan.
Roughly one-third of the total investments over the 
five-year period are devoted to development, with 
the objective of reinforcing the Italian infrastructure 
and improving the interconnection with the European 
network. 

The bulk of investment over the five-year period will be 
channelled into maintenance, in view of the age of the 
existing network infrastructure: approximately 70% of 
Snam’s gas pipelines have been in operation for between 
20 and 50 years, with 10,000 kilometres of the network 
exceeding 40 years of service.
As a result, the investments in maintenance and in 
replacement will represent an increasing percentage 
of total capital expenditure, while investments in 
development will be mainly focused on two projects: the 
methanisation of Sardinia and the enhancement of the 
infrastructure for reverse flow.

2017 2018-2021

0.9 3.7

TRANSPORT AN CNG INVESTMENTS 
(€ BN)

2017-2021 INVESTMENTS
TRANSPORT AND CNG

4,6 € bn

11%
Other and CNG

32%
Development

18%
Pipeline
replacement

39%
Maintenance
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Transport - Projects
The investments will support the development of the Italian gas market 
and will facilitate the transit of new bidirectional flows

Snam concentrates a significant part of 
its investment projects in transport and 
the upgrade of the infrastructure that 
facilitate imports and exports, in order 
to make bidirectional gas flows possible.

Snam’s plan to invest 4.6 billion euro 
in transport and CNG includes the 
following projects:
• the development of the high-pressure 

network in Sardinia, through a joint 
project with SGI, which provides for 
one or more entry points at Porto 
Torres, Oristano, and Cagliari, for an 
investment of over 300 million euro 
over the Plan’s horizon;

• the construction of a new 55-km 
network tract for connection with 
the TAP infrastructure, which 
will make it possible to diversify 
the sources of supply with the 
importation of gas from Azerbaijan;

• the replacement of approximately 
420 km of fully amortised pipelines 
that have been in operation for 
more than 50 years in Central Italy, 
in addition to the replacement of an 
additional 230 km in other parts of 
the country;

• the completion of the reverse flow 
by 2019, through the creation of 
new export capacity at the Tarvisio 

and Passo Gries interconnection 
points and the installation of 59 km 
of pipeline between Udine and Pavia, 
in order to complete the East-West 
gas corridor. The daily gas export 
capacity will increase in total by 92% 
over the Plan’s period, going from 24 
MScm to 46 MScm per day between 
2017 and 2021.

The 2017-2021 Investment Plan also 
earmarks around 360 million euro for 
projects dedicated to innovation through 
energy efficiency, pursuit of best 
practices concerning natural gas leakage, 
and adoption of innovative solutions.

Support to the North West 
market and bidirectional 
cross-border flows

Methanisation 
of Sardinia

Interconnection with TAP

Replacement of the main 
transport line in Central Italy
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SNAM PRESENCE IN ITALY
IN REGASIFICATION - 2017

LNG - Overview and innovations
GNL Italia plays a crucial role in ensuring adequate diversification 
and flexibility of supply for the gas system

In 2017, the Panigaglia terminal regasified 0.63 bcm of 
LNG (versus 0.21 bcm in 2016), of which 0.084 bcm as 
part of the integrated natural gas regasification and 
storage service.
In 2017, 15 landfills from methane tankers were 
performed, two of which were for LNG to be regasified 
as part of the aforementioned integrated service. By 
comparison, in 2016 there were five landfills, one of 
which was performed as part of the integrated service.

In 2017, GNL Italia had four active customers, with no 
changes compared to the previous year. 
The Decree from the Ministry for Economic Development 
of 25 February 2016 determined that a storage capacity 
of 1 bcm should be reserved for the integrated storage
and regasification service, and that the regasification 
companies and the largest storage company were to 
coordinate their activity to enable the redelivery of 
regasified LNG to the users directly at the storage point, 
within the month following the offloading from methane 
tankers.
In accordance with the Ministerial Decree of 7 December 
2016, as supplemented on 13 February 2017, storage 
space of 1.5 bcm had to be allocated to the integrated 
regasification and storage service for the contractual 
period of 1 April 2017 to 31 March 2018, so as to allow 
industrial companies to directly source LNG from abroad. 
The service provides for the injection to storage of the 
regasified quantities, net of consumption and losses, by 
the end of the month following the offloading of the LNG 
quantities.

Regasification represents the final activity in the liquefied 
natural gas (LNG) chain. In the exporting country, the 
natural gas extracted from the fields is liquefied at a 
temperature of -160°C in order to allow for its transport 
via tanker to the regasification terminal. Once offloaded 
from the tanker, the LNG is heated and returned to the 
gaseous state in order to be injected into
the transport network. The regasification service 
therefore also includes the off-loading of the LNG from 
the tanker, operational storage (i.e. storage for the time 
needed to vaporise the LNG), regasification and injection 
into the national network.
The Panigaglia terminal, which was built in 1971 and 
is owned by GNL Italia, is able to regasify 17,500 cubic 
meters of LNG per day; with optimal operational 
conditions, it can annually inject more than 3.5 bcm of 
natural gas into the transport network.
Moreover, in October 2017, Snam acquired a 7.3% share 
of Adriatic LNG from Edison.  As Italy’s largest terminal, 
Adriatic LNG has an annual regasification capacity of 8 
bcm.

GNL ITALIA

Regasification terminal

Maximum daily regasification
capacity of the Panigaglia 

terminal

17,500 cubic meters

Maximum annual quantity of 
natural gas injectable into the 

transport network

3.5 bcm

LNG quantity regasified
in 2017 at Panigaglia

0.63 bcm
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Storage - Overview
The record volumes reached in the storage system in 2017 prove the strategic 
importance of this business in ensuring the security of supply

SNAM PRESENCE 
IN STORAGE - 2017

In 2017, Snam took action to promote the replenishment 
of national storage fields, with the aim of managing 
seasonal peaks in demand. The replenishment level at 
the end of the injection campaign was 98%, against a 
European average of 89%.

The total storage capacity at the end of 2017, including 
strategic storage, reached 16.7 bcm (+0.2 bcm compared 
to 2016): the largest capacity at a European level. Natural 
gas moved through the storage system in 2017 amounted 
to 19.92 billion cubic meters, in line with the volumes of 
2016. In 2017, Stogit exceeded the previous maximum 
quantity of modulation volumes in its storage system, 
reaching 11,829 MScm of gas in October. This record is 
the result of investments made to upgrade existing fields 
and to develop new sites, as in the case of the Bordolano 
storage facility, which became operational in 2015. Stogit 
has therefore succeeded in effectively responding to the 
needs of the national market as well as to international 
trends, which can cause significant fluctuations in 
demand.

Through its subsidiary company Stogit, Snam is the 
largest storage operator in Italy, with a 97% share of 
total available storage capacity, and one of the largest in 
Europe. It carries out its activity through an integrated 
system of infrastructures, composed of deposits, gas 
treatment plants, compression stations and dispatching 
operations.
The storage system makes it possible to compensate 
for the different requirements for gas supply and 
consumption: whilst supply has a substantially constant 
flow throughout the year, the demand for gas is 
concentrated mainly in the winter period. Storage also 
ensures that quantities of strategic gas are available to 
compensate for any lack of or reduction in non-EU supply 
or crises in the gas system.

STOGIT

Storage Fields 

Total storage 
capacity

16.7 bcm 

Strategic storage 
capacity

4.5 bcm 

Gas moved through 
the storage system

19.92 bcm 

Available storage 
capacity

12.2 bcm 

Gas injected 
into the fields

9.80 bcm 

Operating 
concessions

9

Gas 
withdrawn

10.12 bcm 

Concession not 
currently in use

1
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Storage - Investments
Snam will invest with the aim of further enhancing the liquidity 
and the flexibility of the entire gas system

During the 2017-2021 period, Snam will allocate 0.6 
billion euro (approximately 11.5% of its total investments 
of 5.2 billion euro) to the upgrade of storage and re-
gasification infrastructures.
The new investments in storage are specifically aimed at 
improving the overall security and flexibility of the gas 
system, with a roughly 4% increase in available storage 
capacity, from 12.2 billion standard cubic meters in 2017 
to 12.7 billion in 2021.

The investments will mainly concern an increase in the 
capacity at the Bordolano site and the upgrade of the 
Fiume Trieste facility, with the development of storage at 
deeper levels underground.

The trend of flows and prices observed in 2017 at the 
Virtual Trading Point during peak demand confirm that 
service continuity can only be guaranteed by a flexible 
infrastructure system.

2017 2018-2021

0.1 0.5

INVESTMENTS IN STORAGE
(€ BN)

2017-2021 STORAGE AND LNG
INVESTMENTS BREAKDOWN

0.6 € bn

11%
Other

31%
Development

58%
Manteinance
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Storage - Projects
The Ministry of the Environment has required the monitoring 
of microseismic activities in "almost real" time, i.e. within 72 hours. 
AMPIS is the new advanced monitoring system developed by Snam, 
which is already operational at four storage fields.

The management of the storage fields requires the 
monitoring of their mineral integrity, safety conditions, and 
possible impacts on environmental components. The new 
technologies have enabled the development of advanced 
monitoring systems for the control of geodynamic aspects, 
especially within local microseismic activity. 

Since October 2017, Snam has been operating AMPIS, 
Automatic Microseismic Processing & Interpretation 
System, product of the joint effort of Snam’s Digital 
Transformation & Technology unit and Stogit’s Fields Unit.  
AMPIS is a system capable of acquiring and processing 
data about microseismic activity, then providing, in almost 
real time, an estimate of the location and magnitude of 
the hypocentre of a possible seismic phenomenon.

The system can identify micro-earthquakes that escape 
the national detection system and send alert messages 
in case of seismic activity near the fields. Through AMPIS, 
it is, therefore, possible to reduce the time previously 
required for interpretation of the data by the technical 
personnel at the storage facilities.
AMPIS is already operational at the Bordolano, Fiume 
Treste, Minerbio and Serrano fields. Its use will be 
gradually extended to the remaining concessions.
In the meantime, Snam is working on further 
implementations of the software’s potential, with the 
aims of integrating data from its own networks with the 
data registered at a national level, optimising the results 
of the automatic analysis and making the application of 
the user interface more immediate.

The Minerbio operating protocol for the testing 
of the field monitoring 
 

In 2017, Snam continued its 
testing activity at the Minerbio 
concession with regard to the 
"Monitoring Guidelines and 

Directives" (ILG) published by the Ministry of Economic 
Development in November 2014. Such activity yielded 
positive results.
The testing is the result of an agreement between Stogit, 
the Ministry of Economic Development and the Emilia-
Romagna Region, with the objectives of:
• adjusting or possibly upgrading the current monitoring 

network
• establishing the principles and the operational 

methods for the field testing of the ILG technical 

aspects at the "Minerbio storage" concession, 
especially for gas storage activities in depleted natural 
reservoirs. 

The technical results of the testing may, therefore, 
provide useful indications for the design and 
implementation of proper monitoring activities at the 
storage fields in operation.
The Unit Responsible for Monitoring (SPM) rendered a 
favourable technical opinion on the data provided by 
Snam regarding the monitoring activities performed 
during the first year of experimentation. It also verified 
that the analysis of the local earthquakes detected from 
1979 to the present shows a good level of interpretative 
consistency with respect to the earthquakes detected by 
the national seismic network.
Lastly, the data collected did not show any microseismic 
events due to storage activity.
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Transparency and quality

Snam takes a transparent and responsible approach to its 
relationship with the supply chain, with the use of a model 
that stimulates competition and continuous improvement 
in performance. All suppliers are required to comply with 
the Ethical and Integrity Pact, while the requisites to 
be met for the most critical supply categories are more 
stringent.
In 2017, Snam had about 574 active suppliers and 
finalized around 800 procurement contracts. The total 
value of the supply contracts, equal to 844 million euro, 
was mostly concentrated in Italy (92%). During the 
year, around 403 suppliers were in the process of being 
renewed or obtaining new qualifications, while Snam’s 
vendor list at year end included 1,612 qualified suppliers.
Snam carefully checks its suppliers to ensure that they 
possess and maintain the requirements established: in 
2017, Snam examined 1,647 suppliers and subcontractors 
to verify the regularity of their social-welfare 
contributions.

During the year, Snam also carried out approximately 1,810 
reputational checks involving suppliers, subcontractors, 
and participants in tenders. In addition to the regular 
audits during the qualification phase for suppliers of critical 
product classes, in 2017, Snam received 854 feedback 
reports on the performance of 156 suppliers.
The focus on the selection process and the monitoring 
of active suppliers have led to constant improvement in 
supply-chain performance over the past three years.
Activated in 2013, the Supplier Portal is the most 
important channel of Snam’s procurement process. At the 
end of 2017, the portal has some 1,900 registered users 
(+ 5% over 2016).

Starting from July 2017, Snam merged the commercial 
management of its transport, regasification, and storage 
businesses into a single organisational unit, in line with 
the “one Company” model.
The number of transport operators rose from 30 in 2003 
to almost 200 in 2017, partly due to the new services that 
Snam has developed over the years.
In 2017, Snam signed some 78 connection contracts for 
the building of new delivery/redelivery points (including 
13 for injection of biomethane) or the upgrade of existing 
points. With the new balancing system that went into 
effect on 1 October 2016 and that is managed through 
PRISMA - Europe’s leading gas capacity trading platform 
- operators can trade gas and settle transport capacity on 
an intraday, daily, monthly, quarterly and annual basis, up 
to a maximum of 15 years.
In 2017, workshops were held with customers focused 
on mutual discussions on market dynamics and the 
development of the balancing system. Snam regularly 
uses these meetings as an opportunity to obtain 
operators’ comments and wishes.
In April 2017, an operations workshop was held with 
the view of finding a method of providing commercial 

services more aligned with customer expectations.
Every year, Snam undertakes surveys to measure the 
satisfaction of its counterparts. The respondents at 
the most recent customer satisfaction survey were 90 
shippers and 33 traders, out of a total of 164 operators 
activated in the 2016-2017 thermal year. For the first 
time, the survey was conducted simultaneously across 
all three Snam businesses. The results were very 
encouraging, with 70.3% of respondents indicating they 
were satisfied and 23.0% stating they were very satisfied.
During the annual “Shippers' Day” event, which was 
merged into the “Partners’ Day” in 2017, participants 
debated the challenges to the Italian and foreign gas 
markets; for the first time, important industry players, 
such as Eni, a2a, Shell Energy Europe and Edison, took 
part in the event.

Development of services to facilitate the market

Transport

128
Storage

89
Regasification

4

No. of qualified
suppliers at 2017YE

1,612

NO. OF ACTIVE CUSTOMERS (SHIPPERS) - 2017

Value of supply 
in 2017

844 € mn
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Operational metrics

Key operating figures 

  2015 2016 2017 Change Change % 

Natural gas transportation (a)          

Natural gas injected into the National Gas Transportation Network 
(billions of cubic metres) (b)

67.25 70.64 74.59 3.95 5.6

Transportation network (kilometres in use) (c) 32,534 32,508 32,584 76 0.2

Installed power in the compression stations (MW) 876.5 922.2 922.2   

Liquefied Natural Gas (LNG) regasification (a)      

LNG regasification (billions of cubic metres) 0.03 0.21 0.63 0.42  

Natural gas storage (a)      

Available storage capacity (billions of cubic metres) (d) 11.5 12.0 12.2 0.2 1.7

Natural gas moved through the storage system (billions of cubic metres) 19.58 20.00 19.92 (0.08) (0.4)

Employees in service at period end (number) (e) (f) 3,005 2,883 2,919 36 1.2

by business segment:       

- Transportation 1,918 1,726 1,972 246 14.3

- Regasification 73 71 63 (8) (11.3)

- Storage 299 301 60 (241) (80.1)

- Corporate and other activities 715 785 824 39 5.0

(a) With reference to the 2017 financial year, gas volumes are expressed in Standard cubic metres (Smc) with an Average Calorific Value (ACV) of 38.1 MJ/Smc 
(10.572 Kwh/Smc) for transport and regasification and 39.4 MJ/Smc (10.930 Kwh/Smc) for the storage of natural gas for the thermal year 2017-2018 (39.3 MJ/
Smc, 10.906 Kwh/Smc, for the thermal year 2016-2017).

(b) The data for 2017 was updated at 11 January 2018.The update of 2016 figures has been finalised, and the figures are consistent with those published by the 
Ministry of Economic Development.

(c) The figure for 2017 includes 84 Km of the network of the company Infrastrutture Trasporto Gas, fully consolidated starting from the month of October 2017.
(d)  Working gas capacity for modulation, mining and balancing services, almost entirely allocated in the thermal year 2017-2018.
(e)  Fully consolidated companies.
(f)  The increase of 36 staff members is essentially due to the entry of 27 persons following the entry of Infrastrutture Trasporto Gas into the consolidation area 

starting from the month of October 2017.The movement of resources between the various companies in the Group is also affected by the adaptation of the 
organisational structures, initiated by Snam in November 2016, with the aim of simplifying and optimising certain processes.
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Income Statement figures

ADJUSTED ROE ADJUSTED ROI

2017

2016

2015

12.3% 12.0%

14.8%

2017

2016

2015

7.0% 6.9%
7.7%

Adjusted Return On Equity (ROE) has been calculated as the ratio 
of net profit and the average of net equity at the start 

and at the end of the period considered. 

Adjusted Return On Investment (ROI) is the ratio of EBIT 
and the average of net invested capital at the start and 

at the end of the period considered. 

Consolidated income statement (*)

2015     2016   2017    

Pro-forma 
adjusted   (millions of €)

Reported 
(**)

Pro-forma 
adjusted

  Reported (**) Adjusted Change Change %

2,502   Regulated revenue 2,444 2,444   2,434 2,434 (10) (0.4)

125   Non-regulated revenue 57 116   99 99 (17) (14.7)

2,627   Total revenue 2,501 2,560   2,533 2,533 (27) (1.1)

2,509   Total revenue - net pass through items 2,356 2,415   2,441 2,441 26 1.1

(570)   Operating costs (557) (573)   (526) (511) 62 (10.8)

(452)   Operating expenses-NET pass through items (412) (428)   (434) (419) 9 (2.1)

2,057   EBITDA 1,944 1,987   2,007 2,022 35 1.8

(576)   Amortisation, depreciation and impairment (651) (651)   (659) (659) (8) 1.2

1,481   Operating profit (EBIT) 1,293 1,336   1,348 1,363 27 2.0

(332)   Net financial expenses (510) (263)   (283) (227) 36 (13.7)

153   Net income from equity investments 116 135   161 150 15 11.1

1,302   Pre-tax profit 899 1,208   1,226 1,286 78 6.5

(392)   Income tax (308) (363)   (329) (346) 17 (4.7)

910   Net profit (***) 591 845   897 940 95 11.2

 
Net Profit - discontinued operations 
(***)

270    

910   Group net income (***) 861 845 897 940 95 11.2

(*) Changes in the income statement results shown in the table must be understood as changes in the results for the adjusted 2017 financial year compared to 
the 2016 pro-forma adjusted year. Percentage changes, unless otherwise specified, are calculated in relation to the data indicated in the related tables.

(**) The Legal table of the Financial Statement.
(***) Entirely held by Snam shareholders.
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Balance Sheet figures

(millions of €) 31.12.2016 31.12.2017 Change

Fixed capital 18,080 18,875 795

Property, plants and equipment 15,563 16,033 470

Compulsory inventories 363 363  

Intangible assets 810 850 40

Equity investments 1,499 1,591 92

Financial receivables held for operating activities 213 373 160

Net payables for investments (368) (335) 33

Net working capital (483) (1,079) (596)

Provisions for employee benefits (44) (58) (14)

NET INVESTED CAPITAL 17,553 17,738 185

Shareholders’ equity including minority interests      

- attributable to Snam’s shareholders 6,497 6,188 (309)

Net financial debt 11,056 11,550 494

COVERAGE 17,553 17,738 185

TARIFF RAB
(€ BILLION)

NET FINANCIAL DEBT
(€ BILLION)

24.7 24.9

19.4 19.2 20.3

2018E

2017E

2016

2015

2014

Italgas
Separation

13.6 13.8

11.1 11.6

2017

2016

2015

2014

Italgas
Separation
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Cash flow

(millions of €) 2015 2016 2017

Net Profit - continuing operations 796 591

Net Profit - discontinued operations 442 270

Net profit 1,238 861 897

Adjusted for:      

- Amortisation, depreciation and other non-monetary components 744 757 511

- Net capital losses (capital gains) on asset sales and eliminations 32 36 4

- Interest and income taxes 804 884 585

Change in working capital due to operating activities 40 (176) 334

Dividends, interest and income taxes collected (paid) (804) (735) (467)

Net cash flow from operating activities 2,054 1,627 1,864

Technical investments (1,186) (1,145) (1,016)

Technical disinvestments 6 2 3

Companies (entering) leaving the scope of consolidation (a) (46) 1,502 (166)

Equity investments 3 (168) (75)

Change in financial credits instrumental to operating activities (78) (133) (154)

Other changes relating to investment activities 18 22 (33)

Free cash flow 771 1,707 423

Change in financial receivables not held for operating activities 216   (350)

Financial credits in companies leaving the scope of consolidation   1,585  

Change in short- and long-term financial debt    (169) (2,297) 1,540

Equity cash flow (b) (875) (978) (928)

Net cash flow for the period (57) 17 685

(a) The amount relating to 2017 refers to the consideration for the acquisition from Edison of 100% of the share capital of Infrastrutture Trasporto Gas - ITG 
(€166 million, including the repayment of the intercompany loan between ITG and Edison and net of liquid assets acquired).The amount for 2016 refers to the 
receipt of the sum deriving from the transfer of 38.87% of the Snam S.p.A. share in Italgas Reti S.p.A.(€1,502 million, net available liquidity transferred).

(b) The value relating to 2016 and 2017 includes the payment of the dividend to shareholders as well as the cost incurred to purchase treasury shares 
(respectively €103 million and €210 million).

TECHNICAL INVESTMENTS
(€ MILLION)

2017

2016

906

1,034

OPERATING CASH FLOW
(€ MILLION)

2017

2016

1,627

1,864
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Equity investments

Investments in associates 

  31.12.2017

(€ million) TIGF Holding S.A.S.
Trans Austria Gaslei-

tung GmbH
AS Gasinfrastruktur 

Beteiligung GmbH
GasBridge 

1 B. V. and 2 B.V. 

Current assets 103 53 7 31

- of which cash and cash equivalents 33 9 7  

Non-current assets 2,852 1,048 596 81

Total assets 2,955 1,101 603 112

Current liabilities  (64)  (127)  (3)  

- of which current financial liabilities    (60)    

Non-current liabilities  (1,728)  (405)  (283)  

- of which non-current financial liabilities  (1,462)  (261) (283)  

Total liabilities  (1,792)  (532)  (286)

Shareholders´ equity 1,163 569 317 112

Equity interest held by the Group (%)(*) 40.50% 89.22% 40.0% 50.0%

Share attributable to the Group 471 508 127 56

Other adjustments     2  

Book value of the equity investment 471 508 129 56

Revenue 454 320    

Operating costs  (148)  (136)  (1)  

Amortisation, depreciation and impairment  (132)  (56)  

EBIT 174 128  (1)

Financial income   2 1

Financial expenses  (37)  (3)  (6)

Income (expense) from equity investments     24 (20)

Income tax  (36)  (32)  

Net profit 101 95 18 (20) 

Other components of comprehensive income 1   1 (6) 

Total comprehensive income 102 95 19  (26)

(*) The investment in Trans Austria Gasleitung GmbH is measured on the basis of the percentage of economic rights held.

Investments in associates 

(€ million) Trans Adriatic Pipeline (TAP) Italgas S.p.A.

Shareholders’ equity 1,115 1,186

Equity interest held by the Group (%) 20% 13.5%

Share attributable to the Group 223 160

Book value of the equity investment 223 160

Total comprehensive income  (19) 292
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Transport - Performance

Key performance indicators  

(millions of €) 2015 2016 2017 Change Change %

Total revenue (a) 2,145 2,035 2,039 4 0.2

Regulated revenue (a) 2,094 1,999 1,981 (18) (0.9)

 - revenue items offset in costs 182 220 165 (55) (25.0)

Operating costs (a) 485 469 452 (17) (3.6)

 - of which special items     11 11  

Adjusted operating costs (a) (b) 485 469 441 (28) (6.0)

EBIT 1,165 1,021 1,037 16 1.6

Adjusted EBIT (b) 1,165 1,021 1,048 27 2.6

Technical investments 693 776 917 141 18.2

- of which with a greater return 328 345 383 38 11.0

- of which with a basic return (c) 365 431 534 103 23.9

Net invested capital at 31 December 12,011 12,263 12,542 279 2.3

Natural gas injected in the National Gas Transportation Network (bil-
lions of cubic metres) (d)

67.25 70.64 74.59 3.95 5.6

Transportation network (kilometres in use) (e) 32,534 32,508 32,584 76 0.2

 - of which national network 9,630 9,590 9,704 114 1.2

 - of which regional network 22,904 22,918 22,880 (38) (0.2)

Installed power in the compression stations (MW) 876.5 922.2 922.2    

Employees in service at 31 December (number) (f) 1,918 1,726 1,972 246 14.3
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Storage - Performance

Key performance indicators 

(millions of €) 2015 2016 2017 Change % change

Total revenue (a) 535 584 601 17 2.9

Regulated revenue (a) 534 583 598 15 2.6

 - revenue items offset in costs 80 81 90 9 11.1

Operating costs (a) 145 151 165 14 9.3

EBIT 319 346 339 (7) (2.0)

Technical investments (b) 170 117 101 (16) (13.7)

Net invested capital at 31 December 3,365 3,421 3,429 8 0.2

Concessions (number) 10 10 10    

 - of which operational (c) 9 9 9    

Natural gas moved through the storage system 
(billions of cubic metres) (d)

19.58 20.00 19.92 (0.08) (0.4)

- of which injected 9.84 9.96 9.80 (0.16) (1.6)

- of which withdrawn 9.74 10.04 10.12 0.08 0.8

Total storage capacity (billions of cubic metres) 16.0 16.5 16.7 0.2 1.2

- of which avalilabe (e) 11.5 12.0 12.2 0.2 1.7

- of which strategic 4.5 4.5 4.5    

Employees in service at 31 December (number) (f) 299 301 60 (241) (80.1)

(a) Before consolidation adjustments.
(b) Investments remunerated at the pre-tax real base WACC, amounting to 6.0% for 2015, 6.5% for 2016 and for 2017.
(c) Working gas capacity for modulation services.
(d) The volumes of gas are expressed in Standard cubic metres (SCM) with an average higher heating value (HHV) conventionally equal to 39.4 MJ/Smc (10.930 

Kwh/SCM) for natural gas storage activities for the thermal year 2017-2018 (39.3 MJ/SCM, 10.906 Kwh/SCM, for the thermal year 2016-2017).
(e) Working gas capacity for modulation, mining and balancing services.The figure indicated represents the maximum available capacity, which was allocated in full 

for the 2017-2018 thermal year.
(f) The change includes the transfer of no. 247 staff members, effective from 1 July 2017, mainly for the sale of the "Plant and Technical Services" business unit to 

the subsidiary Snam Rete Gas S.p.A.(No. 221 staff members), as well as transfer to the parent company Snam S.p.A. of resources belonging to staff functions. 
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Regasification - Performance

Key performance indicators 

(millions of €) 2015 2016 2017 Change % change

Total revenue (a) 25 19 22 3 15.8

Regulated revenue (a) 19 18 21 3 16.7

 - revenue items offset in costs 1   3 3  

Operating costs (a) 19 12 15 3 25.0

EBIT 1 (5) 2 7  

Net invested capital at 31 December 89 93 89 (4) (4.3)

Technical investments (b) 7 7 5 (2) (28.6)

Volumes of regasified LNG (billions of cubic metres) (c) (d) 0.03 0.21 0.63 0.42

Tanker loads (number) 1 5 15 10  

Employees in service at 31 December (number) 73 71 63 (8) (11.3)

(a) Before consolidation adjustments.
(b) Investments remunerated at the pre-tax real base WACC, amounting to 7.3% for 2015 and 2015 and 6.6% for 2017, in addition to the flat-rate increase of 1% 

to offset the regulatory lag.
(c) For the year 2017, gas volumes are expressed in standard cubic metres (SCM) with an average traditional higher heating value (HHV) of 38.1 MJ/SCM (10.572 

Kwh/SCM).
(d)  The regasified quantities are shown gross of self-consumption and losses (QCP component), equal to 1.7% for the Panigaglia terminal. 
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Indicators by business segment

19.7%
Storage

79.8%
Transport

0.5%
LNG

 TARIFF RAB
2018

20.3 € billion

27%
Corporate and 
other activities

3%
LNG

60%
Transport

10%
Storage

EMPLOYEES
31 DEC. 2017

2,919 
(Total number of employees)

TECHNICAL INVESTMENTS 
2017

REGULATED REVENUES* 
2017

1,034 € million

2,600 € million

12.9%
Storage

0.7%
Corporate and 
other activities

85.6%
Transport

0.8%
LNG

23%
Storage

76%
Transport

1%
LNG

* Regulated Revenues exclude pass-through items
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Environmental performance

Snam Group 
Energy consumption (TJ) 9,087 10,957 12,582

Natural gas emissions (106 m3) 49.7 48.2 46.8

GHG emissions scope 1-2-3 (103 t CO2eq) 1,702 1,802 1,749

GHG emissions scope 1 (103 t CO2eq) 1,373 1,439 1,500

GHG emissions scope 2 (103 t CO2eq) 27 28 31

GHG emissions scope 3 (103 t CO2eq) 301 334 217

NOx emissions (t) 400 434 532

CO emissions (t) 257 281 329

CO2 emissions/energy used (kg/GJ) 54.3 55.0 54.9

NOx emissions/energy used (kg/GJ) 0.044 0.040 0.042

Total waste production (t) 29,649 52,513 54,413

Non-hazardous waste production (t) 26,567 48,954 50,604

Hazardous waste production (t) 3,082 3,558 3,809

Waste recovered from production activities (%) 54 77 80

Freshwater procurement (103 m3) 182 177 170

Freshwater discharged (103 m3) 132 139 112

Sea water procurement (103 m3) 4,000 4,000 4,000

Sea water discharged (103 m3) 4,000 4,000 4,000

2015 2016 2017

Natural gas transport 
Energy consumption/energy compressed (%) 0.23 0.25 0.25

CO2 emissions/gas compressed (kg/106 m3) 5,805 6,023 5,767

Natural gas emissions/km of network (m3/km) 1,138 1,066 1,057

NOx emissions/gas compressed (kg/106 m3) 5.7 4.4 4.8

Average rated turbine NOx emissions/total installed capacity ([mg/Nm3]/MW) 4.6 4.4 4.4

DLE turbine hours of operation/total turbine hours of operation (%) 88 94 93

Natural gas storage 
Natural gas emissions for storage/gas stored (%) 0.051 0.047 0.048

NOx emissions/gas stored (kg/106 m3) 17.8 20.1 17.9

Average rated turbine NOx emissions/total installed capacity ([mg/Nm3]/MW) 5.6 5.4 5.2

Liquefied natural gas regassification 
Energy consumption (TJ) 52 128 325

GHG emissions scope 1 (103 t CO2eq) 39 54 44

Key performance indicators (KPI) 

KPI name KPI date Set target Target reached  
in 2017

Sector Activity 

Status

Natural gas recovered over 
total potential emissions from 
maintenance activities 

2017 Recover 33% every year  
(up to 2022)

36% Transportation

Limit natural-gas emissions 2016 Reduce 2021 emissions by 
10% compared with 2016, 

excluding emergencies

-3.2% Transportation  
and Regasification

  Annual goal reached (KPI with multi-year target) 

Snam  |  Fact Book 2018  |  Performance



66

Snam and the Stock Exchange

Key share figures 
    2015 2016 2017

Number of shares of share capital (a) (million) 3,500.6 3,500.6 3,500.6

Number of shares outstanding at 31 December (million) 3,499.5 3,470.7 3,414.5

Average number of shares outstanding during the year (million) 3,499.5 3,496.8 3,422.4

Year-end official share price (b) (€) 4.002 3.923 4.086

Average official share price during the period (€) 3.721 4.101 4.043

Market capitalisation (c) (million) 16,973 13,612 13,953

Dividend per share (€ per share) 0.25 0.21 0.22

Dividends per period (d) (million) 875 718 732

Dividends paid in the period (million) 875 875 718

(a) The change to share capital was resolved by the Extraordinary Shareholders’ Meeting held on 24 April 2018, following the cancellation of 31,599,715 treasury 
shares, without reducing share capital. The new number of shares is 3,469,038,579.

(b)  According to the definitions in Borsa Italiana S.p.A.'s “Principles and Conventions", following the    extraordinary transactions, in order to restore the continuity 
and comparability of stock prices, an appropriate coefficient to adjust the historical series must be applied. Therefore, the official price of Snam's stock relating 
to 2015 has been adjusted.

(c) The product of the number of shares outstanding (exact number) multiplied by the year-end official share price. The value for 2015 was calculated on the basis 
of the historical official prices recorded at the end of the year equal to €4.85, and do not take into account the price adjustments made following the demerger 
operation.

(d)  The amount for 2017, representing the balance, was estimated on the basis of the number of shares outstanding as at the date of this Report (13 March 2018).

GROUP BOOK VALUE
PER SHARE (€)

2.17

1.86 1.81

2017

2016

2015

Italgas
Separation

PRICE/BOOK VALUE

2.08
2.21 2.24

2017

2016

2015

Italgas
Separation

SNAM’S INDEX MEMBERSHIPCODES

ISIN: IT0003153415
Alphanumeric: SRG

Reuters SRG.MI
Bloomberg SRG:IM

STOXX
Europe 600 Utilities
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ADJUSTED EBIT
(€ MILLION)

1, 481
1,336 1,363

2017

2016

2015

Italgas
Separation

ADJUSTED NET PROFIT 
PER SHARE (€) 

0.260
0.242

0.275

2017

2016

2015

Italgas
Separation

AVERAGE NUMBER 
OF OUTSTANDING SHARES 

IN THE YEAR (MILLION)

3,499.5 3,496.8

2017

2016

2015

3,422.4

Translating financial returns
into shareholder returns
Effective capital allocation is essential for providing attractive 
and sustainable returns to shareholders

Over the years, Snam has executed significant capex plans, 
while maintaining high levels of profitability.
Strong cash generation as well as the optimisation of 
financial management allowed Snam to fund organic 

investments and, at the same time, to remunerate 
shareholders through an attractive distribution of 
earnings, in line with the dividend policy outlined in the 
Strategic Plan.

Adjusted earnings per share are based on the compound average number 
of shares outstanding in each year, excluding treasury shares.

Both 2015 and 2016 figures were calculated considering net earnings 
of continuing operations.
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Remuneration through dividends

The Snam shares present an attractive dividend yield in 
absolute terms. Such yield is competitive even in relative 
terms, when benchmarked to the average dividend yield 
for comparable European utilities, or when considering the 
bond yields for issues with a rating similar to Snam’s. 

On the back of results achieved in FY2017 and solid 
fundamentals, the Snam’s BoD has proposed to the 
Shareholders’ Meeting to approve the distribution of a 
dividend of 0.2155 euro per share, of which 0.0862 euro per 
share already paid in January 2018 as an interim dividend.

9.00

16.00
17.00

19.00

21.00 21.00 21.55 22.09 22.6423.00 23.00
24.00

25.00 25.0025.00 25.00

20.00 20.00 20.00

2019E

2018E

2017E

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

Italgas
Separation

DIVIDEND PER SHARE (€ CENTS )

PAYOUT (%)
2017

2016

2015

70.7 

83.9
81.6

Dividends for the period/Net profit 

Snam  |  Fact Book 2018  |  Performance



69

NUMBER OF SHARES IN SHARE CAPITAL

After 
buy back

Extraordinary 
dividend 

of 1.96 € bn

Sale of Eni’s stake 
(30% + 1 share) 
and accelerated 

book building 
of 5%

Eni’s stake 
reduced 
to 2.2% 

following 
the bond 

conversion

Eni’s stake 
is 0.02% 

following the 
completion 
of the bond 
conversion 

process

After 
cancellation 
of treasury 

shares
(31,599,715)

Eni’s stake is 
8,54%; shares 
subordinated 

to bonds,  
convertible into 
Snam’s shares, 
issued on the 

market

After capital 
increase for 

the acquisition 
of Italgas and 

Stogit
(3.47 € bn)

After 
cancellation of 
treasury shares
(189.549.700)

After capital 
increase for 

TAG acquisition 
(501.9 € mln)

2001 2005 2007 2009 2011 2012 2013 2014 2015 2016 2017 2018

1,955,000,000 1,956,318,100

3,570,768,494 3,381,638,294

3,571,187,994 3,500,638,294 3,469,038,579

Stock Market performance

5.5 5.9

8.4

6.8
7.9

17.00

13.6 13.9

12.5

7.7

11.7
12.6

11.4

13.7

11.9

14.4

6.3 6.6 7.0

29.06.2018

31.12.2017

31.12.2016

31.12.2015

31.12.2014

31.12.2013

31.12.2012

31.12.2011

31.12.2010

31.12.2009

31.12.2008

31.12.2007

31.12.2006

31.12.2005

31.12.2004

31.12.2003

31.12.2002

31.12.2001

06.12.2001

Italgas
Separation

MARKET CAPITALISATION* (€ BILLION)

*Product of the number of outstanding shares multiplied by the official share price.
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Understanding Snam for investing in the shares
Snam is committed to achieving clear financial and operating objectives. 
The magnitude and quality of these achievements are closely connected 
to the returns that the Company aims to provide to shareholders

Snam has a clear value-creation strategy, which leverages on three pillars:

The more effectively this strategy is executed, the more feasible it will be for Snam to:

The entire strategic approach is based on strict financial discipline

The sound results that Snam has achieved since Italgas 
separation, to date, proved the effectiveness of this strategy.
Moreover, the growing demand for the development of 
new gas infrastructures has recently created an increasingly 
favourable operating environment.
Finally, Snam can operate within a stable regulatory 
framework until the end of 2019. 
Given these premises, in March 2018, the Company announced 

even more challenging growth targets through 2021, while 
extending the 2.5% dividend increase for another year, until 
2019.  The year 2019 has thus become the baseline in real 
terms for future dividends through the Plan’s horizon. 
Lastly, as a result of a Shareholders’ Meeting resolution 
approved on 24 April 2018, now Snam can also leverage the 
opportunities offered by the new share-buyback plan up to a 
maximum of 500 million euro, with the aim of enhancing...

Execution of a selective plan of operating investments, 
which offer the prospect of attractive and visible returns and support RAB annual growth of 2% to 2021

Development of new revenue streams from asset-light services,
through regulated services in Italy and the Snam Global Solutions platform at international level 

Search for new efficiencies,
also leveraging the digitisation programme

Improve returns for shareholders 
through the distribution of dividends and the share buyback

VALUE CREATION FOR SHAREHOLDERS 
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Glossary
Economic-financial terms
Treasury shares 
Shares owned by the Company, which it has 
repurchased for a variety of objectives. 
CAGR
Compound Average Growth Rate
Corporate governance
Set of rules that monitor and guide the 
companies’ management and control. The 
corporate governance systems establish 
the segregation of duties and rights 
amongst the corporate roles by assigning 
tasks, responsibilities and decision-making 
powers. 
Market capitalization
Value of a listed company that is obtained by 

multiplying the share price by the number of 

outstanding shares.

Ordinary and extraordinary dividend 
The ordinary dividend stems from earnings. In 

the case of an extraordinary dividend, however, 

shareholders receive, rather than a share of net 

profit, a part of the Company’s distributable 

reserves. This amount may come from provisions 

made in prior years, from the disposal of Company 

assets or from other corporate strategies.

Dividend yield
It measures the yield of an equity investment 

linked to the dividend distribution, in terms of 

percentage ratio of dividend for the fiscal year 

to the share price at the end of the year. 

Capital gain
It measures the return of an equity investment 
linked to price changes, in terms of the 
percentage ratio share price at the beginning 
of the period to share price at the end of the 
period.
Total shareholder return (TSR)
It measures the overall percentage return of an 
equity investment, calculated on an annual basis, 
considering both the price change, measured 
in terms of capital gain, and the dividend yield, 
assuming that the distributed dividend is re-
invested in the stock at the ex-dividend date.
WACC
Weighted Average Cost of Capital.

Technical terms
Compression Stations
Facilities that increase the pressure of gas in the 
pipelines to bring it to the necessary level to ensure 
the required gas flows or facilities that lower the gas 
pressure to allow the injection into storage fields. 
The Compression Stations are positioned along the 
National Pipeline Network and generally comprise 
several compression units.
Dispatching centre
Operating centre continuously controlled, which is 
responsible for monitoring, overseeing and remote 
control of the transport network. The dispatching 
centre receives telecommunication information 
about the gas pressure, capacity and temperature 
as well as about the state of the valves at the 
interception of the pipelines and of the Compression 
Stations. On the back of the information received 
and according to transport programs, the 
Dispatching Centre regulates gas flows, remotely 
controlling valves and compression units.
Natural gas
Mixture of hydrocarbons, composed mainly of 
methane and with some small amounts of ethane, 
propane and higher hydrocarbons. The natural gas 
injected into the pipeline network must respect a set 
quality to guarantee its compatibility with the gas 
already in the pipelines. 

Liquefied natural gas (LNG) 
Natural gas, which has been liquefied by cooling 
at - 161°C under normal atmospheric pressure in 
order to make it suitable for transportation by special 
ships (tankers) or for storage in tanks. In order to be 
injected into the transportation network, the liquid 
product must first be reconverted into its gas state in 
regasification plants and brought up to the pressure 
in the pipelines. 
Redelivery point
The physical point or local group of physical points 
on the network where the Transporter redelivers 
the transported gas to the Shipper and where it is 
measured.
Natural Gas Transportation Network 
The network consists of pipelines, compression 
stations and infrastructure, which work both 
at national and regional levels, to ensure the 
transportation of gas by interconnections to the 
international networks, to production and storage 
facilities, to the redelivery points (for gas distribution 
and consumption). 
National Gas Pipeline Network 
The network comprises pipelines and plants that 
are sized and checked to meet the requirements for 
imports, exports and the main national production 
and storage facilities; the pipelines transfer large 

quantities of gas from entry points to large areas of 

consumption. 

Regional Transportation Network 
The network consists of a pipeline that allows natural 

gas to be transported across geographic areas, 

typically at a regional level.

Shipper or User
User of the gas system. Shippers purchase natural 

gas from producers, importers or other Shippers and 

sell it to other Shippers or to final users, including 

electricity producers and industrial plants, which are 

usually connected to the Transport Network, or to 

the residential and commercial clients, which are 

connected to the local distribution network, or to 

other Shippers.

Modulation storage 
Modulation storage aims to respond to changing 

hourly, daily and seasonal demands.

Mining storage 
Mining storage is necessary for technical and 

economic reasons in order to enable the optimum 

cultivation of Italy’s natural gas fields. 

Strategic storage 
Strategic storage aims to compensate for a lack of or 

reduction in supplies, either from import or for crises 

in the gas system.

Regulatory terms
Thermal year
Period of time into which the regulatory period 
is divided for the businesses of natural gas 
transport, storage and distribution as well as for 
LNG regasification.
Regulated activities
Activities subject to regulation by the 
Regulatory Authority for Energy, Networks and 
Environment . In the gas business transportation, 

distribution, storage and regasification are 
regulated activities.
Network Code
Document governing the rights and obligations 
of the parties involved in providing the 
transportation service.
Regulatory period
Period of time for which the regulation is defined 
by the Authority for each different sector.

Regulatory Asset Base (RAB)
Value of net invested capital calculated 
as per the criteria established by the 
Regulatory Authority for Energy, Networks 
and Environment for companies operating 
in the transportation and dispatch of 
natural gas, LNG regasification, storage and 
distribution in order to set the reference 
revenue.
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Disclaimer
The Snam Fact Book is a supplement of the Annual Report and provides 
financial and operating information integrating the Report itself. The 
Fact Book contains forward-looking statements, especially regarding: 
evolution of natural gas demand, investment plans, future management 
performance, projects’ execution, dividend policy. These forward-
looking statements present, by their very nature, a certain degree of 
risk and uncertainty, as they depend on events and developments that 
will occur in the future.  Therefore, Snam’s actual results may differ 
from those expressed due to several factors. Among them: predictable 
evolution of demand, offer and prices of natural gas, actual operating 
performances, general macroeconomic conditions, geopolitical factors, 
such as International tensions, impact of energy and environmental 
regulations, success in the development and application of new 
technologies, changes in the expectations of stakeholders and other 
changes in business conditions.
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