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Performance    Nine-month results                                           

nam Rete Gas updated its 2009-2012 strategic plan to take into account 
distribution and storage assets, included into the Group’s scope of consolidation 

after the acquisition of Italgas and Stogit, at the end of last June. Th e plan lays on 
a regulatory environment characterized by clarity and transparency, in light of the 
Resolution recently released by the Authority  on the new regulation for the transport 
business. Drivers of value creation – focused on a challenging investment plan and on 
substantial effi  ciencies – confi rm the strategy which Snam Rete Gas proved to be able 
to successfully execute over time – a strategy that can be further enhanced through the 
integration of Italgas and of Stogit. Th e combined four-year investment plan amounts 
to 6.4 billion, out of which 1.4 billion in 2009.  Investments in the transport and re-
gasifi cation areas aim at meeting the developments in gas demand, increasing fl exibility 
and security in gas system, as well as at 
improving transport service quality in 
Italy. Th e national transport network will 
therefore be extended by 1,200 km, in 
comparison with the 31,000 km length 
at the end of 2008. At the same time, 
installed capacity of compression stations 
will increase by 25 MW in 2012  vs. 830 
MW in 2008.               > continue on page 2

nam Rete Gas fi nancial statements 
include distribution (Italgas) and 

storage (Stogit) activities starting from 
the third quarter of the current fi scal year. 
Consolidated 2009 nine-month income 
statement presents a 15.3% growth at EBIT 
level and a 25.5% increase at bottom line.
Italgas and Stogit EBIT - €148 million as 
a whole – provide a substantial contribu-
tion to the Group EBIT, which is equal 
to €843 million (was 731 million in 2008 
nine-month P&L). Transport minimi-
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A clear regulatory environment 
and a proven strategy provide 
visibility to a plan focused on 
two value drivers: 
6.4 billion investments and 
efficiency gains up to 80 million 
in 2012 

Value creation goes on 

Positive contribution 
from newly-consolidated companies

zes negative eff ects of lower gas volumes 
transported (-8.06 billion cubic metres) – 
with EBIT decreasing just by €34 million 
(-4.7%) - thanks to the contribution from 
2007 investments.

> continue on page 2

GAS INJECTED (BCM)  63.4 55.3 -12.7%

REVENUE ( M) 1,380 1,640 18.8%

EBIT ( M) 731 843 15.3%

NET PROFIT ( M) 373 468 25.5%

INVESTMENTS ( M) 740 781 5.5%
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The effects of the new 
regulatory period for 
the transport business

continue Performance    Nine-month results 

n the distribution business, investments 
are fi nalized at maximizing the profi tability 

of the concessions’ portfolio. Service quality 
is a priority also in the gas distribution, in 
order to support business developments – 
the Company expects to expand by 7% the 
number of current users over the 2008-2012 
period, with installed gas meters exceeding 6 
million in the last year. 

In the storage business, investment 
are focused on improving security and 
fl exibility, as well as on favoring liquidity 
in the domestic gas system. In the four-
year period, modulation capacity will rise 
by 30%, from 8.6 billion standard cubic 
meters in 2008 to around 11 billion in 
2012, leading to a 10% increase in peak 
capacity. With the execution of the 6.4 
billion investment plan RAB (Regulatory 
Asset Base) is expected to grow at an 

hrough the Resolution 
n.184/09 the Authority has 

set the criteria regulating the 
tariffs for the gas transport and 
dispatching service in the third 
regulatory period (January 2010 - 
December 2013). The valuation of 
the Regulatory Asset Base (RAB) 
is based on the revalued historical 
cost methodology. The pre-tax 
allowed rate of return (WACC) has 
been set equal to 6.4% in real 
terms. An additional remuneration, 
up to 3% on the base return for 
a maximum of 15 years, has 
been provided to incentivize new 
investments. Recognized operating 
costs are based on the actual 2008 
costs, increased by 50% of the 
extra-effi ciency achieved during 
the second regulatory period. The 
Resolution has moreover set the 
alignment of the Thermal Year to 
the Calendar one.

nam Rete Gas posts even a larger 
growth at net profi t than at EBIT level, 

due to the eff ective fi nancial management 
of the company, which succeeded in 
benefi tting from the fall in interest rates 
- as the 7 million decrease in net fi nancial 
charges prove – notwithstanding higher 
expenses from the Italgas and Stogit 
consolidation.
In the fi rst nine months of 2009 operating 
investments, which amount to 781 
million, are mainly focused (80.5%) in the 
transport business.  Th e assets/liabilities 
structure remains solid and balanced. 
Leverage – i.e. the “Net Financial Debt 
to Net Invested Capital” ratio -  as of 30 
September is 63.9% vs. 63.6% at 2008YE, 
even though net fi nancial debt grows up to 
9.6 billion, increasing by 3.4 billion over 
31 December 2008, mainly due to the 
acquisition of Italgas and Stogit, which led 
to the consolidation of their respective net 
fi nancial debts.   
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Snam Rete Gas can remain 
committed to an attractive 
and sustainable shareholder 
remuneration

annual average rate of 4.5%, assuming 
a 2% yearly infl ation and an unchanged 
regulatory framework. Th e second value 
creation driver in the updated plan is 
effi  ciency. Th e integration of Italgas and 
Stogit – the newly-acquired companies – 
allows the Group to forecast substantial 
cost savings: 40 million in 2010 and 
approximately 80 million in 2012. 
Effi  ciency gain actions will be focused in 
four diff erent directions:
• implementation of the best operating 

and technological standards in business 
operations;

• centralization of main services, such as 
Finance & Administration, HR and 
Logistics;

• centralization of procurement service;
• integrated management of the ICT 

services.
Th e picture provided by the updated 
strategic plan allows Snam Rete Gas to 
confi rm its commitment to an attractive 
shareholder return, keeping at the same 
time its fi nancial structure solid and 
effi  cient.
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EBIT ANALYSIS

9M 2008
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Mr. Francesco Iovane, 
managing director at SRG, is 
the program manager of the 
‘energie’ program
“This program effectively 
explains what we mean at 

Snam when we talk about integration: all the 
people involved share their talent and expertise 
in order to contribute to a larger comprehensive 
project. This is why we named our program 
‘energie’. A noun which is not just indicating 
the sector the all of us belong to. In Italian 
‘energie’ stands for energies, a plural noun 
suggesting a group effort, which can activate 
any inside energy to capitalize on a plurality 
of competences. A clear discipline regulates the 
work sites of the 5 main projects; the name of 
the game is sharing. Any proposal undergoes a 
discussion with a Program Manager, who in 
turn presents it to the program steering structure, 
in order to ensure overall consistency. From this 
viewpoint the program has already proven to be 
an excellent integration exercise.”

he Snam Rete Gas acquisition of Stogit 
and Italgas allowed the creation of a 

new large group, an integrated operator 
playing a leading role in Europe, with 

a regulatory invested 
capital (RAB) of around 
€20 billion, involved 
in all the regulated 
activity of the Italian 
gas chain: transport, 
storage, distribution and 
re-gasification.
A group boasting an 
integrated system of 
infrastructures: over 

31,000 km of transport network, 8 
storage sites, 19 compression stations, 
the Panigaglia LNG terminal as well as 
over 44,000 km of distribution network. 
The integration is also aimed at meeting 
the expectations of our stakeholders. The 
updated strategic plan proves that we will 
be able to create further value for our 
shareholders, who showed great interest in 
subscribing the right issue. Moreover we 

Focusing on the integration of the four operating companies

The intervention    CEO Message 

New projects    The              program

n light of the strategic objective of esta-
blishing the European leader in regula-

ted gas markets, Snam has launched a rele-
vant Group program, which will leverage 
on the valorization and integration of the 
know-how in each of the operating com-
panies –Snam Rete Gas, Italgas, Stogit and 
GNL Italia – in order to create a new pla-
yer, ready for consolidating its leadership 
and for facing market competition. The 
‘energie’ (energies) project, started on 8 
July 2009, involves more than 300 peo-
ple from the four companies – executives,  
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A pragmatic goal
Valorize and integrate 
the expertise in order to 
effectively structure 
a large Group 

believe that the Regulator might welcome 
the presence of a strong player, managing 
different regulated businesses from a 
unitary perspective, ensuring consistency 
and security, in particular in a gas scenario 
which is getting ever more complex and 
competitive. At the same time we have to 
pay great attention in order to successfully 
integrate the newly-acquired companies. 
Only an effective and complete integration 
will indeed allow us to leverage on synergies 
which we have identified and to fully exploit 
the potential included in the 2012 targets. We 
start from a common DNA – each company 
shares the same project and execution skills, 
in addition to the same quest for service 
quality, flexibility and security. We have to 
make the single objective converge into a 
more ambitious shared objective, through 
the valorization of specific excellence. The 
‘energie’ projects deals with drawing this 
route, through our typical pragmatism, but 
also with enthusiasm, since this time we have 
to project and animate the profile of a large 
player.
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The new Group - a large integrated 
player, leader on the European scene

“Even today we can 
already count on a Group 

with a great potential, 
which will be further 

enhanced through 
the integration of Italgas 

and Stogit.
Through the synergy driver 

we will fully exploit the 
potential of value creation 

of the new Group”.

managers, but also many young resources 
– who will operate on 5 major projects 
and 26 work sites. Proposals stemming 
from the sites will be firstly submitted to 
the Program Manager Office and to the 
Core Team; later on these two teams will 
support the Program Manager, Mr. Fran-
cesco Iovane, in monitoring, coordinating 
and evaluating the gathered proposals. 
The Coordination Committee, which re-
present the project top function, will be 
in charge of final approval. The goals of 
the ‘energie’ project are very pragmatic – 
to identify, among the four companies, 
the best practices and potential synergies, 
both in staff functions and in operations, 
in order to implement them in Group cre-
ated on the basis of their integration.     
Different suggested solutions will also in-
clude a cost-benefit analysis, in order to 
define the ideal corporate organization 
which may optimize functionality and ef-
ficiency needs inside the new Group. 

Carlo Malacarne

AD Snam Rete Gas
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Snam Rete Gas 
and the financial markets

The SRG share price increased by 
approximately 7.5% since the beginning 
of 2009, showing a continuous 
outperformance of the Dow Jones Utility, 
the industry index. The stock has also 
outpaced the Italian all-share index until 
April 2009; starting from July, investors have 
favoured cyclical stocks as they discount 
expectations of an economic upturn: 

therefore the  FTSEMIB has shown an 
uptrend whose acceleration was higher than 
the one of SRG. Following the presentation 
of the Group’s new strategic plan, analysts 
generally upgraded their recommendations, 
taking consensus target price to €3.71. 
SRG share presently trades at a discount 
of ca. 6% vs. that mark (SRG share price at 
December 11 was 3.49 euro). 

News                                

The Stock                                                                                                  

The Snam share entres 
in the Dow Jones
Sustainability Index

nam Rete Gas pays great 
attention to Sustainability, 

a driver of strategy also 
featuring day-by-day practice.
In light of this commitment, in 
September 2009 SRG entered 
in the most prestigious ethical 
world index, the Dow Jones 
Sustainability, which identifi es 
nearly 300 listed companies 
that achieved the best social 
responsibility performance, 
through the screening of 
2500 candidates. Again in 
September SRG has been 
confi rmed as member of the 
FTSE4Good Index Series. 
Both memberships are great 
opportunities for Snam, 
provided that ethical investors 
utilizes those indices as 
benchmarks for their portfolio 
allocation.
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STOCK PRICE SINCE BEGINNING OF 2009 – COMPARED WITH SECTOR AND MARKET INDEX (BASE 2 JAN. 2009 = 100)
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SRG DJ UTILITY FTSEMIB

OFFICIAL LISTING MARKET > BORSA ITALIANA EQUITY MARKET
TYPE OF SHARES > ORDINARY SHARES
INDEX MEMBERSHIP > FTSEMIB / FTSE ALL-SHARE / DJ EURO STOXX /
DJ EURO STOXX UTILITY / DJ STOXX 600 
ETHICAL INDEX MEMBERSHIP > FTSE4GOOD / ETHIBEL / CAPITAL PARTNERS /
DOW JONES SUSTAINABILITY
CODES   
ISIN > IT0003153415 
REUTERS > SRG.MI 
BLOOMBERG > SRG IM  
HIGH (365 DD) >  3.47 - 02 DEC. 2009
LOW (365 DD) >  2.96 - 29 APR. 2009
LAST DISTRIBUTED DIVIDEND (INTERIM 2009) >  0.06 - 22 OCT. 2009 
TOTAL SHARES > 3,570,768,494 
MKT CAP (BILLION EURO) > 12.46

MAIN SHAREHOLDERS SNAM RETE GAS AND THE STOCK EXCHANGE

Source: Consob
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