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n the challenging business environment which characterized 2009, Snam Rete Gas 
achieved  important strategic results and a sound performance in terms of financials.  

Firstly, last June the Company finalized the 4.5 billion euro acquisition of Stogit and Italgas, 
which allowed Snam Rete Gas to create a new integrated group, leader in Europe in the 
regulated gas sector. In order to fund the deal, Snam Rete Gas succeeded in raising 3.4 billion 
through a capital increase – which allowed the Company to preserve a solid and efficient 
capital structure. The market appreciated the industrial and strategic rationale of the deal, 
fully underwriting the 3.4 billion right issue launched to partly fund the acquisition. In 
the last part of 2009, the Authority has also set the transport tariffs for the third regulatory 
period, starting in January 2010 and ending in December 2013. Snam Rete Gas therefore 

operates in a clear and stable context, in 
which development investments to expand 
infrastructures continue to be incentivized 
through an extra-remuneration.
The downturn linked to the economic and 
financial situation in 2009 has generated an 
8% fall in natural gas demand in Italy and 
the resulting 10.2% decline in gas volumes 
injected into the transport network. In this 
scenario Snam Rete Gas has improved both 
EBIT and net profit, as the following article 
about Performance explains more in detail.

continue on page 2 

he 2009 preliminary results that the 
Board of Directors examined on 10th 

February 2010 consolidate distribution 
(Italgas) and storage (Stogit) businesses 
from 1st July 2009, when the acquisition 
became effective. Full-year results confirm 
the strategic value of the integration of 
the two businesses, given the positive 
impact, even in the short term, in terms of 
Group’s profitability. Consolidated EBIT 
grows by 24.7%, up to 1,274 milion euro 
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Thanks to sound results 
achieved in 2009, the 
Shareholders’ Meeting which 
will be held on 27th April 
2010 will be asked to approve 
the distribution of a dividend 
of 0,20 euro per share, out 
of which 0,06 euro already 
distributed as an interim 
payment.

0,20 dps to be proposed 
to the next AGM 

Net profit increases by 38.1%
(+252 million vs. 2008) with a positive 
contribution to the annual change both 
from Stogit (+92 million) and from Italgas 
(+203 million). 

continue on page 2 

GAS INJECTED (BCM) 85.64 76.90 -10.2%

TOTAL REVENUE ( M) 1,910 2,468 29.2%

EBIT ( M) 1,022 1,274 24.7%

NET PROFIT ( M) 530 732 38.1%

INVESTMENTS ( M) 1,044 1,254 20.1%
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his solid set of results led the Board 
of Directors to propose, at the 

Shareholders’ Meeting called on 27th 
April 2010, the distribution of a dividend 
of 0.20 euro per share, out of which 0.06 
euro already paid in October 2009 as 
an interim payment. A 5.8% dividend 
yield, considering the stock price as of 
30th December 2009, which was equal 
to 3.46 euro, in line with the yields of its 
European peers. The bar chart, showing 
the ratio between the dividend of each 
fiscal year and the year-end stock price, 
proves that, since its IPO, Snam Rete 
Gas has always followed a sustainable and 
attractive dividend policy. The significant 
financial results, stemming from solid 
business fundamentals, have allowed the 
Company to provide shareholders with 
substantial returns in terms of distributed 
earnings.      

T ransport and regassification activities 
post a slight decline at EBIT level 

(-4,2%) - thanks to the favorable impact 
of investments made in 2007 - if compared 
to the decline in the gas injected into the 
National Network (-10,2%) due to a lower 
demand.  Consolidated net profit expands 
(+38.1% vs. 2008) at an even higher pace 
than EBIT, thanks to a 9 million decrease 
in net financial charges and to 22 million of 
income from equity investments. 
Investments reached 1,254 million, with 
a 210 milion increase vs. 2008; they were 
75% concentrated in the trasport and 
regassification business.

The 3.7 billion increase in net financial 
debt reflects the impact of Stogit and 
Italgas acquisition (which was equal to 4.5 
billion as a whole) as well as the effect of the 
consolidation of the respective net financial 
debts, which amounted to 2.2 billion.

Thanks to the proceeds of the right issue 
and to the cash flow generation, the ‘Net 
financial debt / RAB’ ratio at 2009 year-end 
is around 48% - a stable level if  compared 
to the end of the previous fiscal year, proving 
that the capital structure remains solid and 
well-balanced. 
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EBIT ANALYSIS
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The Interview     Talking to the CFO 
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Finance: another key-area 
for value creation 

“A strict financial 
discipline drives our 

investment decisions”.

Regulatory environment                                                                                                                                                                                                                                         
New tariffs in transport business

… 20% value growth

Through resolution n.198/09 the Authority has approved 2010 gas 
tariffs in trasport, dispatching and metering.
Tariffs have been set on the back of:
  reference revenue, equal to 1,703 million;
  additional revenue (28 million) coming from incentives for 
development investments made by Snam Rete Gas in the first 
regulatory period;
  revenue (23 million) due to the balancing of the system.
Actual 2010 revenue will moreover reflect the growth in transported 
volumes compared to reference volumes, which were set equal to 
75.7 bcm.
The share of revenue relating to transportation capacity is 
guaranteed; it represents roughly 85% of reference revenue. 
As of 31st  December 2008 RAB (Regulatory Asset Base) for gas 
transport, dispatching and metering has been set at 12.8 billion, as 
shown in the chart presenting RAB evolution vs. the initial value.

SECOND PERIOD OPENING RAB 10,660 M

+ MAINTENANCE & DEVELOPMENT CAPEX (2,636 M)

+ WORK IN PROGRESS 2008 (841 M)

+ WORKING CAPITAL (179 M)

- DEPRECIATION AND DISPOSALS

THIRD PERIOD RAB YEAR 2008 12,806 M

RAB
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f we look at 2009 results, Finance 
proved to be an important area in terms 

of value creation at Snam Rete Gas…
The positive contribution from the 
Finance area structurally derives from the 
composition of the indebtedness, which 
is 60% fixed-rate and, for the remaining 
40%, floating rate. Such a structure allows 
us, in the short term, to take advantage 

of the low level of 
interest rates and in the 
medium/long term to 
minimize the exposure 
of P&L results to the 
volatility of interest 
rates.

How did you succeed 
in keeping a well-balanced profile in 
your capital structure during a year 
that saw you focused in pursuing such a 
relevant expansion?
We managed to make the acquisition of Stogit 
and Italgas while maintaining the solidity 
and efficiency of Snam Rete Gas capital 
structure unchanged. Both in the ordinary 
and in the extraordinary management of 
our business we always try and combine 
the strategic value behind a deal with the 
considerations about the impact it could 
generate in terms of capital structure 

solidity as well as in terms of bottom-line 
profitability of our P&L. Regarding the 
acquisition of Italgas and Stogit, thanks to 
the strict financial discipline which drives 
our investment decisions, the acquisition 
price for both Companies was aligned to 
the RAB value of their respective businesses; 
RAB is recognized and considered by the 
market to be the most appropriate value 
for the assets of companies operating in 
regulated business.

Which indicators can provide a measure 
of your capital structure solidity?
First of all the leverage, calculated as 
‘net financial indebtedness/RAB’, which 
remained around 50% after the acquisition. 
Our financial liabilities increased due to   
the cash-out linked to the acquisitions and 
to the inclusion, starting from 1st July, 
of the net debt of the Companies into 
the consolidation’s scope of the Group. 
On the other hand, we could benefit of 
new proceeds from the capital increase 
and from cash flow generation. Over the 
coming years, considering the significant 
operating cash flows, we expect that, 
notwithstanding a demanding investment 
plan and the attractive dividend policy, 
the ratio ‘debt to RAB’ will remain stable, 
around 50%.

I
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Snam Rete Gas 
and the financial markets

Since the beginning of 2009 SRG has 
continuously outperformed the sector 
index, Dow Jones Utility. Compared to 
FTSEMIB, the Italian blue chip index, SRG 
has over-performed during the first 4 months 
of 2009, while underperforming later on, 
when investors preferred cyclical stocks, 
in an economic and financial improving 

scenario. In early 2010 FTSEMIB dropped, 
due to new uncertainties in financial 
markets; the defensive feature of SRG led 
therefore to close the gap with the FTSEMIB 
performance. Consensus target price of 
brokers covering the stock is presently equal 
to 3.8 euro (was 3.7 euro at the issue of the 
n.0 News@Facts ). 

News                                

Snam Rete Gas enters 
“ECPI Ethical Index 
Global”

tarting from December 
2009 the stock Snam 

Rete Gas has been included 
into ECPI Ethical Index, which 
comprises 300 large caps - 
within a universe of some 4,000 
monitored companies – 
fitting the Environment, Social 
and Governance requirements 
set by a specific screening 
methodology. Since 1977 ECPI 
has provided sustainability 
research, ratings and indices. 
Snam Rete Gas will continue 
to be present even in further 
ECPI indices, namely ECPI 
Ethical Index Euro and ECPI 
Ethical Index EMU, formed by 
the top 150 companies in the 
Economic and Monetary Union 
and in the Eurozone.
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OFFICIAL LISTING MARKET  BORSA ITALIANA EQUITY MARKET
TYPE OF SHARES  ORDINARY SHARES
INDEX MEMBERSHIP  FTSEMIB / FTSE ALL-SHARE / DJ EURO STOXX /
DJ EURO STOXX UTILITY / DJ STOXX 600 
ETHICAL INDEX MEMBERSHIP  FTSE4GOOD / ETHIBEL / CAPITAL PARTNERS /
DOW JONES SUSTAINABILITY
CODES   
ISIN  IT0003153415 
REUTERS  SRG.MI 
BLOOMBERG  SRG IM  
HIGH (365 DD)    3.47 - 16 DEC.2009
LOW (365 DD)    2.96 - 29 APR. 2009
LAST DISTRIBUTED DIVIDEND (INTERIM 2009)   0.06 - 22 OCT. 2009 
TOTAL SHARES  3,570,768,494 
MKT CAP (BILLION EURO)  12.43

FEBRUARY 10, 2010  BOARD OF DIRECTORS. PRELIMINARY CONSOLIDATED RESULTS AS AT 
DECEMBER 31, 2009 AND FY09 DIVIDEND ESTIMATE. 
MARCH 10,  2010  BOARD OF DIRECTORS.  CDA. CONSOLIDATED FINANCIAL STATEMENTS 
AND PARENT CO.’S DRAFT FINANCIAL STATEMENTS AS AT DECEMBER 31, 2009. 
FY09 DIVIDEND PROPOSAL. 2009 SUSTAINABILITY REPORT.
MARCH 11, 2010  STRATEGY PRESENTATION.
APRIL 22,  2010  BOARD OF DIRECTORS. FIRST QUARTER 2010 REPORT.
APRIL 27, 2010  SHAREHOLDERS’ MEETING. SNAM RETE GAS FY09 FINANCIAL STATEMENTS 
APPROVAL. RESOLUTION ABOUT FY09 EARNINGS DISTRIBUTION.
MAY 24, 2010  FY09 FINAL DIVIDED EX-DIVIDEND DATE.
MAY 27, 2010  FY09 FINAL DIVIDEND PAYMENT DATE.
JULY 27, 2010  BOARD OF DIRECTORS. HALF-YEAR 2010 REPORT. 
OCTOBER 18, 2010  FY10 INTERIM DIVIDEND EX-DIVIDEND DATE.
OCTOBER 21, 2010  FY10 INTERIM DIVIDEND PAYMENT DATE.
OCTOBER 27, 2010  BOARD OF DIRECTORS. THIRD QUARTER 2010 REPORT.

SNAM RETE GAS AND THE STOCK EXCHANGE2010 FINANCIAL CALENDAR

The Stock                                                                                                  
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