
he new 2011-2014 Plan, approved by the Board of Directors on 10 February 
2011, confirms the strategic targeting of value creation for all our shareholders.

Thanks to a clear and stable regulatory framework and to our solid business model, 
we will succeed in leveraging investments and new efficiency gains to continue 
profitable growth and to ensure attractive shareholder remuneration, through a 
sustainable dividend policy. We aim to achieve all the above while keeping the low 
risk profile that characterises our Company. 

At the core of our strategy there is the significant investment 
plan, which over the four-year period amounts to 6.4 billion 
euro, of which 1.6 billion will be spent in current fiscal year. 
The plan aims to a strong development of the gas infrastructure 
in Italy, in order to improve security and flexibility in the gas 
system, to diversify supply sources and, last but not least, to 
meet capacity requirements in line with a growing gas demand 
over the medium and long term; moreover, we confirm our 
commitment to carrying out investments for the creation of a gas 

onsolidated EBIT reached 
1,862 million euro, with a 

significant improvement (+46,2%) 
vs. the 2009 reported figure. The 
increase of 588 million euro reflects:

• The positive contribution 
stemming from the consolidation 
of Stogit and Italgas, against 
a contribution of six months 
recognized in the previous year as 
of 30 June 2009, the date on which 
their acquisition was completed: 
the two companies’ EBIT accounts 
for 375 million euro overall, net of 
elimination of internal profits.
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Continuing to pursue 
our value creation strategy 

Carlo Malacarne

Snam CEO

Net profit increases by 51.1% 
(+19.3% vs. 2009 combined)

GAS INJECTED (BCM) 76.90 83.32 +8.3%

TOTAL REVENUE (€ MN)* 2,468 3,159 +28.0%

EBIT REPORTED (€ MN) 1,274 1,862 +46.2%

EBIT COMBINED (€ MN) 1,591 1,862 +17.0%

NET PROFIT REPORTED (€ MN) 732 1,106 +51.1%

NET PROFIT COMBINED (€ MN) 927 1,106 +19.3%

OP. INVESTMENTS COMBINED (€ MN) 1,254 1,540 +22.8%

FINANCIAL HIGHLIGHTS  12M ‘09 12M ‘10 CHANGE

* Total revenue for 2010 do not include the impact 

of IFRIC 12, related to the “Service Concession 

Arrangements”.  Applying this interpretation had no 

effect on the group’s results, except for the equal 

recognition of revenue and costs relating to building 

and upgrading distribution infrastructures (349 

million euro).
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hub for Southern Europe, with the role 
of facilitating the transit of gas to the 
Central regions of the Continent.    

Through the execution of such 
investment plan, we expect a growth in 
the value of the consolidated “Regulated 
Asset Base” (RAB) of Snam Rete Gas 
at an average annual rate of 4.3% until 
2014, assuming a stable regulatory 
framework.  The incentivized portion 
of the RAB is also destined to a sizeable 
increase- we expect a growth from 25% 
in 2010 to approximately 40% in 2014.
A clear focus on operating and financial 
efficiency is another important pillar of 
the Strategic Plan.
The integration program with Stogit 
and Italgas continues: it will allow us to 
achieve, according to our expectations, 
savings of some 80 million euro by 2012 

in real terms, versus the 2008 cost base. 
Through this program, over the 2009-
2010 period, we have already achieved 
combined cost efficiencies of 64 million 
euro, in real terms.
On the back of reasonable assumptions 
we forecast to succeed in achieving new 
efficiencies in the years beyond 2012, 
through a series of projects that we have 
already selected.

The results for the 2010 fiscal year prove 
that we have already gained a noteworthy 
financial efficiency. We aim to consolidate 
it over the four-year period of the Plan, 
maintaining competitive conditions 
for our cost of debt, which is presently 
below 3%.   

Lastly, we confirm our commitment 
to maintain, even in the medium to 

long term, a solid and efficient capital 
structure, as proven by the target of a 
Debt to RAB ratio of around 50%.
This set of historical and perspective 
factors allows us to propose the 
distribution of a dividend per share 
of 0.23 euro for 2010, representing a 
15% increase vs. 2009, and to confirm 
attractive and sustainable returns for our 
shareholders over the coming years.
The dividend policy for the 2011-2012  
period foresees a 4% annual growth of 
the dividend per share, with the 0.23 
euro of 2010 as reference level.

Our policy foresees a 
4% annual increase in 
dividend per share over 
the 2011-2012 period
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• The substantial improvement achieved in the gas 
transportation segment, whose EBIT increases by 211 million 
euro vs. FY09 (+21.7%). The transport business has benefited 
both from higher volumes linked to the recovery in gas demand 
in Italy (+6.4%), and from the decrease in operating costs, as 
a result of payment in kind of gas used, in addition to lower 
amortization and depreciation vs. FY09, mainly due to the 
impact of the revised useful life of  pipelines (rising from 40 
to 50 years).

The two charts show the change in consolidated EBIT vs. FY09 
through two alternative pictures: the first one presenting the 
historical reported EBIT; the second one involving as reference data 
the EBIT that aggregates the results of Stogit and Italgas for the 
whole 2009. In particular, the second chart points out that the two 
companies acquired provide a positive contribution even through 
the increase in respective EBIT achieved in 2010 (+ 4 million euro 
for Stogit and + 22 milion euro for Italgas). 
Consolidated net profit presents an improvement (+51.1%) 
that is higher than the one achieved at EBIT level (+46.2%), 
notwithstanding the increase in taxes (+ 185 million euro), 
linked to a higher pre-tax profit, and the rise in net financial 
charges (+54 million euro), thanks to the benefits from  higher 
net income from equity investments (+ 25 million euro).
Cash flow generation exceeds by 382 million euro the absorption 
from net investments, which in 2010 amounted to 1,393 million 
euro. Taking also into account the cash-outflows in terms of 
dividend payment of 744 million euro, net financial debt grows 
by 392 million euro, from 9,949 million euro at 2009 year-end 
to 10,341 million euro as of 31 December 2010.
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Dividend per share of 0.23 euro 
proposed for fiscal year 2010

Focus    The attractive shareholder remuneration continues   

Thanks to positive results 
achieved in 2010, Snam 
Rete Gas will propose 
to the Shareholders’ 
Meeting, that will be held 
next April, to approve 
the distribution of a 
dividend per share 
of 0.23 euro, of which 
0.09 already paid 
in October 2010 
as interim dividend.

ignificant results achieved in fiscal year 
2010 led the Board of Directors to 

propose to the Shareholders Meeting, which 
will be held on the next 13 and 14 April 
2011, first and second calls respectively, 
the distribution of a dividend of 0.23 euro 
per share, of which 0.09 euro distributed in 
October 2010 as an interim payment.
The balance dividend of 0.14 euro per 
share will be made payable as of 26 May 
2011, with an ex-dividend date of 23 
May 2011. Compared to the dividend 
distributed for the 2009 fiscal year, the 
increase is equal to 15%.

The ratio “0.23 euro dividend for FY2010 to the share price as of 30 December 2010”, equal to 3.73 

euro, indicates a dividend yield of 6.2%: one of the highest dividend yields among European utilities, also 

representing an all-time record level in Snam Rete Gas history, as shown in the bar chart.

Since its initial listing on the stock market Snam Rete Gas has consistently followed a sustainable and 

attractive dividend policy. Sound economic results, due to a solid business model and to an effective 

strategy, have allowed the Company to return great value to shareholders through earnings distribution.
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Snam Rete Gas 
and the financial markets

In 2010 the Snam Rete Gas share has substantially outperformed 
both the sector index (Dow Jones Utility) and the blue chip index 
of the Italian stock market (FTSEMIB).
While at year-end the two indices recorded a decline vs. their 
respective levels at the beginning of 2010 (nearly -9% for the 
DJ Utility, - 14% for the FTSE MIB), the SRG share achieved an 
increase of approximately 8% in its price. 
SRG continued to outperform the utility sector index even in the 
first two months of 2011(+6.5%  SRG vs. +5.0% DJ Utility).
On the other hand FTSEMIB has reduced its gap thanks to a 
strong rise in index levels (+11.4% over the first two months), 
mostly concentrated in January (+9.3%): a movement mainly 
driven by a rise in the Financial sector, which presents a relevant 
weight in the Italian stock market index, following a reduced risk 
perception about the debt of peripheral Eurozone Countries.  
Compared to the picture presented in the last issue of News@Facts, 
average target price of brokers covering the stock rose from 
4.0 to 4.1 euro; both the highest target price (4.5 euro) and the 
lowest one (3.7 euro) show an improvement of 1 cts.
Most analysts’ ratings suggest to buy the SRG stock (13 brokers) 
or to hold it (further 10 brokers).

9 FEBRUARY 2011  BOD. PRELIMINARY CONSOLIDATED RESULTS AS AT 31 DECEMBER 2010 
 AND FY2010 DIVIDEND ESTIMATE.  

2 MARCH 2011  BOD. CONSOLIDATED FINANCIAL STATEMENTS AND PARENT CO.’S 
 DRAFT FINANCIAL STATEMENTS AS AT 31 DECEMBER 2010. 
 FY2010 DIVIDEND PROPOSAL. SUSTAINABILITY REPORT.

13-14 APRIL 2011  SHAREHOLDERS’ MEETING. SNAM RETE GAS FY2010 
 FINANCIAL STATEMENTS APPROVAL. RESOLUTION ABOUT 
 FY2010 EARNINGS DISTRIBUTION.

27 APRIL 2011  BOARD OF DIRECTORS. FIRST QUARTER 2011 REPORT.

26 MAY 2011  FY2010 FINAL DIVIDEND EX-DIVIDEND DATE.

27 LUGLIO 2011  BOARD OF DIRECTORS. HALF-YEAR 2011 REPORT.  

26 OCTOBER 2011  BOARD OF DIRECTORS. THIRD QUARTER 2011 REPORT.

27 OCTOBER 2011  FY2011 INTERIM DIVIDEND PAYMENT DATE.

2010 FINANCIAL CALENdAR

OFFICIAL LISTING MARKET   BORSA ITALIANA EQUITY MARKET

TYPE OF SHARES   ORDINARY SHARES

INdEX MEMBERSHIP   TFTSEMIB / FTSE ALL-SHARE / DJ EURO STOXX /

DJ EURO STOXX UTILITY / DJ STOXX 600

ETHICAL INdEX MEMBERSHIP   FTSE4GOOD / ETHIBEL / CAPITAL PARTNERS /

DOW JONES SUSTAINABILITY

COdES

ISIN   IT0003153415

REUTERS   SRG.MI

BLOOMBERG   SRG IM

HIGH (365 dd)   € 4.01 – 17 FEB. 2011

LOW (365 dd)   € 3.22 – 26 MAY 2010

LAST dIVIdENd PAId (INTERIM 2010)   € 0.09 – 21 OCT. 2010

TOTAL SHARES   3,570,832,994

MKT CAP (BILLION EURO)   14.1

SNAM RETE GAS ANd THE STOCK EXCHANGE
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