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Financial independence fully achieved, within time schedule.
At the beginning of 2012, in line with the EU Third Energy Package and following the 
Prime Minister Decree of 25 May, Snam actively worked to accomplish the process 
of ownership unbundling from Eni and to achieve full financial independence on 
the market. Consistently with that perspective, on 7 June 2012 Snam had asked 

RESULTS 9M ‘11 9M ‘12 CHANGE

GAS INJECTED (BCM) 59.41 57.47 -3.3%

TOTAL REVENUE (MN €)*  2,410 2,536 +5.2%

EBIT (MN €) 1,466 1,512 +3.1%

NET PROFIT ADJUSTED** (MN €) 738 726 -1.6%

OPERATING INVESTMENTS (MN €) 1,061 800 -24.6%

Snam EBIT in the first nine months of 2012 presents a 3.1% increase, reaching 
1,512 million euro, in spite of a still hard external environment, as proven by the 
3.3% decrease in volumes of gas injected into the network: the good performance 
at consolidated level reflects the positive contribution of different business 

Focus: Debt refinancing

Snam completed the plan for debt repayment.

Performance:  Nine-month 2012 results

EBIT increases by 3%

Continue on page 2

Continue on page 2

(*) Total  revenue do not include the impact of IFRIC 12, related to the “Service Concession Arrangements”.
(**) Calculated by excluding the special items, i.e. the components represented by the charge (188 million euro) 
stemming from the adjustment of deferred tax at 31 December 2010, for companies operating in the natural gas tran-
sport and distribution business segments, for which, starting from 2011, an additional IRES of 10.5% is applied for three 
years (2011-2012-2013) before moving to an additional corporate income tax rate of 6.5% in 2014. The income items 
not included in adjusted net profit for the first nine months of 2012 are represented by the financial expense resulting 
from the early extinguishment of 12 interest rate swap (IRS) contracts (-213 million euro, net of tax effect) in place 
between Snam and its subsidiaries and Eni.



continue Focus: Debt refinancing

to a pool of international and domestic 
banks to provide credit lines for a total 
of 11 billion euro – of which 6 billion 
euro represented by a bridge to bond 
financing with a 24 month-term and the 
remaining 5 billion euro represented by 
3-5 year bank loans-. The possibility of 
achieving financial resources based on 

bank credit lines in the short term has 
allowed Snam to rely on a temporary 
financial structure, through which it 
could gradually reach a debt structure 
mainly composed of bond issues. With 
this aim Snam, at the beginning of June, 
has set and approved a programme of 
Euro Medium Term Notes (EMTN) with 
the term of one year, for an amount 
of 8 billion euro, to be placed with 
institutional investors.
Once completed the activities to 
launch the placement process of the 
bond issues and once received an 
issuer rating from two agencies (A- 
from Standard & Poor’s and Baa1 from 
Moody’s), since late June 2012 Snam 
began to monitor the market in order 
to assess the presence of favourable 
opportunities for the issue of bonds.
Since early July till early November 
2012 Snam has then issued 6 bonds 
for a total amount of 6 billion euro, 
receiving positive response from 

markets both in terms of demand and 
in terms of diversification of investors 
by type and geography. Thanks to 
the bonds issued, in just four months 
the Company managed to repay the 
part of bank credits represented by 
the bridge to bond financing as well 
as to consolidate the cost of debt at 
competitive level.
Over the same time period Snam has 
moreover finalised contracts granting 
further 3.5 billion credit lines on 
bilateral basis with a group of banks 
from the pool. Besides, 800 million 
euro  were borrowed from institutional 
financial backers (namely EIB and 
CDP): the last financial resources have 
been granted on the back of specific 
investment projects at particularly 
advantageous rates. 
The overall amount of these 
transactions has secured the repayment 
of the current debt to Eni as well as the 
Company’s financial needs until 2015.

segments, with a significant progress in 
distribution (+16 million euro), storage 
(+ 15 million) and transport activities 
(+10 million).
The 5.2% revenue growth drove the 
3.1% increase in EBIT, which however 
discounts the absorption of higher 
depreciation (+9.0%), due to new 
infrastructure becoming operational.
The slight decrease in adjusted net 
profit (-1.6%) is mainly attributable 
to the rise of net financial charges, 
linked to the higher average cost of 
debt (3.34% vs. 3.07% in the first nine 
months of 2011) and to the higher 
average indebtedness over the period. 
Net operating cashflow, equal to 606 
million euro, covered a sizeable part 
of first nine-month net investments, 
which amounted to 1,033 million euro.
After the payment of the final 2011 
dividend of 473 million euro, net 
financial debt as of 30 September 
2012 amounts to 12,097 million 
euro, increasing by 900 million euro 
compared to 31 December 2011.

continue Performance:  Nine-month 2012 results
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Focus: Changes in the shareholding structure and in the Board of Directors

CDP acquires the controlling stake in Snam from Eni. New BoD appointments.

On 15 October 2012 the closing of the sale of the controlling 
stake of Snam by Eni to CDP (Cassa Depositi e Prestiti) took place.
On 15 June 2012 Eni, at the moment majority shareholder of 
Snam, had formalised with CDP the sale of 30% less one share of 
the voting shares of Snam SpA, at the price of 3.47 euro per share.
Eni had moreover sold to qualified investors a 5% stake in Snam 
share capital, through an accelerated bookbuilding procedure 
launched on 16 July 2012.

Following up the changes in the 
shareholding structure, on 15 October 
2012 the Board of Directors of Snam 
appointed Lorenzo Bini Smaghi, Roberta 
Melfa and Andrea Novelli as Non-
Executive Directors, to replace the 
Chairman of the Board Salvatore Sardo 
and the Directors Alessandro Bernini and 
Massimo Mantovani, who resigned from 
office.
The newly appointed Directors have 
been recommended by the Nominations 
Committee of Snam, with a resolution 
approved by the Statutory Auditors.

The Board of Directors has moreover appointed Lorenzo Bini 
Smaghi as Chairman of Snam.

The chart presents the shareholder structure breakdown updated 
as of November 2012.

Snam SpA share capital amounts to 3,571,187,994.00 euro and is 
divided into 3,381,638,294 ordinary shares, with no nominal value.
Free float amounts to 49.68%.

At the end of November Italgas has won the tender for the 
gas distribution service in Rome for the next 12 years. With a 
network of 5,000 kilometres and more than 1.4 million users, 
Rome is the most important concession in Italy, in terms both 
of extension and of delivery points.
The success in the Rome tender represents significant progress in 
the development strategy of Snam in the distribution business; a 
strategy that targets around 6.4 million gas meters in 2015, with 
an 8% increase compared to 2011, thanks to 1.5 billion euro 
investments planned over the 2012-2015 period.

News: Gas tenders  

Italgas wins the distribution service in Rome.  
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Lorenzo Bini Smaghi

appointed Chairman    
of Snam on 15 October 
2012 

ShaREhOLDING STRUCTURE

RETAIL INVESTORS 9.82%

INSTITUTIONAL

INVESTORS

 38.26%

TREASURY SHARES 0.09% BANK OF ITALY 1.60%

ENI 20.23%

CDP RETI 30.00%  

Through the Resolution 436/2012, on 25 October the Electricity and Gas Authority has extended till 31 December 2013 the period of 
implementation of the instructions relative to the regulation of distribution services for the period 2009-2012.
For the period till 31 December 2013 the Authority has set the WACC (remuneration rate of invested capital) of the distribution service at 
7.7% and the WACC of the metering service at 8.0%.
Transport tariffs for 2013 approved.
Through the Resolution 515/2012, on 6 December the Authority has approved the tariffs for transport, dispatching and metering of 
natural gas for 2013. The resolutions sets a RAB value as of 31 December 2011 at 14.3 billion euro.
Tariffs have been set on the basis of reference revenue at 1,952 million euro. Actual revenue for the year 2013 will have to take into 
account the transported volumes compared to the reference volume, set at 75.7 bcm. 

REGULaTORY ENVIRONMENT
Regulatory period for distribution extended till the end of 2013.



Snam and the financial markets

The Snam share performance since the beginning of 2012 
is slightly better than the one of the utility sector index (Dow 
Jones Utility Index) and marginally weaker than the one of the 
FTSE MIB, the index of the 40 blue chips in the Italian equity 
market, heavily influenced by the stocks of the financial sector, 
which have recently benefitted from the lower spreads of  Italian 
Treasury bonds. At recent prices the Snam share trades at levels 
substantially in line with the ones seen at the beginning of the 
year (3.48 euro as of 2 January). 
In the weeks following the release of the last News@Facts issue, 
which took place at the end of September, the Snam share price 
reached a period-high of 3.57 euro on 18 October; later on, it 
decreased at the time of the 2012 interim dividend payment of 0,10 
euro per share, bottoming at 3.29 euro on 16 November, when both 
benchmark indices showed their period-lows. The price effect of 
the 2012 interim dividend  payment has been promptly recovered 
during the following trading days. Consensus target price, which 
indicates the average of target prices of the 27 brokers covering the 
stock, is equal to 3.8 euro. Their targets range from a low of 3.4 
euro to a high of 4.3 euro. The consensus picture does not present 
significant changes compared to the last issue of News@Facts, even 
in light of the results for the first nine months of 2012, released on 
25 October, which allowed analysts to confirm their valuations.
At the closing price of 14 December 2012, equal to 3.45 euro, the 
share is undervalued by 10% compared to the consensus target 
price. Out of 27 ratings, 19 indicate positive suggestions: buying 
recommendations are 13 (around 70%), while 6 brokers expect Snam 
to outperform the reference index . Further 7 recommendations 
(approximately 27%) are then neutral.
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INDEX MEMBERShIP   FTSEMIB / FTSE ALL-SHARE / DJ EURO STOXX /

DJ EURO STOXX UTILITY / DJ STOXX 600

EThICaL INDEX MEMBERShIP   FTSE4GOOD / ETHIBEL / 

CAPITAL PARTNERS /DOW JONES SUSTAINABILITY

CREDIT RaTINGS   S&P’S: A-; MOODY’S: Baa1
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