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In its 2013-2016 Business Plan Snam has shaped an investment strategy 
that matches with the ongoing changes in its operating environment. 
We expect that the 6.9 million euro planned investments – of which 
6.2 million in Italy and 0.7 million abroad – will be supported by a 
favourable political and regulatory framework both at domestic level 
and on the European scene. Investments in Italy respond to the need 
to enhance gas flows and interconnectivity of EU markets, linking 

 Results 9M ‘12 9M ‘13 Change

GAS INJECTED (BCM) 57.45 50.34 -12.4%

TOTAL REVENUE (MN €)*  2,536 2,633 +3.8%

EBITDA (MN €) 2,032 2,083 +2.5%

EBIT (MN €) 1,512 1,516 +0.3%

NET PROFIT (MN €)** 513 674 +31.4%

OPERATING INVESTMENTS (MN €) 800 755 -3.1%

In the first nine months of 2013 Snam has achieved a 2.5% increase in EBITDA, in spite of 
the sizeable reduction of the gas volumes injected into the network (-12.4%). EBIT, equal to 
1,516 million euro, is in line with the 1,512 million euro level of the same period of 2012, 
as a result of higher depreciation (+9.0%) due to new infrastructure becoming operational. 
From a sector point of view, the EBIT increase of 4 million euro reflects the positive 
performance in the storage (+30 million euro) and transport business (+28 million euro), 
both achieved in a scenario of substantial decline in gas demand (-8.2%), against a decrease 
in EBIT of the distribution segment (-43 million euro), mainly attributable to the charges 

The intervention : Message from Federico Ermoli, Business Development 
and International Activities Director

International development drives Snam 
long-term perspective growth

Performance: Nine-month 2013 results

EBITDA increases by 2.5%

Continue on page 2
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 (*) Total revenue do not include the impact of IFRIC 12, related to the “Service Concession Arrangements”. 
(**) Net profit is attributable to Snam.
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debt amounts to 12,877 million euro (+479 million euro higher 
than on 31 December 2012).

incurred for the award of the concession for Rome (-15 million 
euro); these costs, net of the reimbursement, are amortised over a 
12 year time-period (duration of the concession). 
Net profit presents a 31.4% increase (+161 million euro), 
fundamentally attributable to the reduction in net financial 
expense (+269 million euro), which mainly reflects the recognition 
in the third quarter of 2012 of the costs associated with the early 
extinguishment of IRS contracts between Snam and its subsidiaries 
and eni (335 million euro; 213 million euro net of the related tax 
effect), in compliance with the contractual provisions in the event 
that eni loses control of Snam. The net cash flow from operations in 
the first nine months of 2013, equal to 1,480 million euro, has fully 
covered net operating investments and the development of overseas 
activities (1,456 million euro). After the payment to shareholders of 
the balance of the 2012 dividend (507 million euro), net financial 
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Significant quotes from 
participants to the Outdoor 
Investor Day focused on 
International strategy, which 
took place on 10 October 
2013 in Great Britain.

“The day defi nitely gave us a feeling 
as to how the strategy is developing, 
which is something that wasn’t 
necessarily that clear to the market 
before. From that point of view, I 
thought it was very helpful.”

“They could be the only company 
able to become a hub in the European 
gas market, as they are the right size, 
the right nationality and have a good 
reputation in the sector. They are big 
enough to move in the right direction.”

“I see the rationale behind TIGF, it 
makes sense. They paid full price but 
they have two fi nancial partners, so 
they take on the operational side, and 
that’s fi ne.”

MAIN ENERGY 
CORRIDORS IN EUROPE

in particular to the North European market 
the hub under development in Italy also as a 
consequence of the expected entry into the 
Italian system, through the TAP gas pipeline, 
of the gas coming to Europe from Azerbaijan. 
The evolution of the Italian system into a 
significant transit role and the establishment 
in Italy of a new gas hub will increase the 
flexibility, liquidity and security both of the 
Italian system, which will experience a volume 
increase, and of the European one, which will 
benefit from the new sources and routes of 
supply. In Europe Snam aims to play a leading 
role in the integration of gas infrastructure, 
both expanding abroad into areas cut 
through by “corridors” of interconnection 
among different markets, whose strategic 
importance has been ratified by EU, and 
providing integrated, transnational and 
innovative services to satisfy the ever more 
complex needs for logistic services indicated 
by market operators. Snam is reshaping 
its role in the infrastructural system: from 
company operating owned asset, Snam 
is turning into a Market Facilitator that 
guarantees a substantial contribution to the 
evolution of the European natural gas market, 
providing integrated service to its own 
customers, leveraging on the high efficiency 
of its own assets, present along the European 
transport routes and ranging across the 
whole infrastructure chain (regasification, 
transport and storage), which will experience 
a maximisation of their utilisation rate in a 
European context of emerging pipe-to-pipe 
competition. 
With this goal in mind, Snam International 
strategy will focus on four main pillars. First, 
Snam will continue to be an influential player 
in European gas infrastructure, leveraging its 
superior industrial and financial size relative 
to peers, with a strategic geographic footprint 

and extensive know-how developed through 
the management of high quality integrated 
gas infrastructure assets. Second, Snam will 
carefully select future expansion targets, 
prioritising those assets which allow cross 
border interconnections or facilitate the 
creation of interconnected gas pools across 
regions. Third, each asset must meet our 
strict financial criteria and be in line with the 
current risk profile of Snam. Fourth, lastly, 
Snam will continue to look at opportunities 
for joint ventures allowing to rely on 
solid national partners and to share the 
financial commitment as well as to target 
acquisitions that can maximise the value 
of the assets, with a particular attention to 
those opportunities that provide the chance 
for increasing our risk-adjusted returns for 
shareholders.
The acquisition of the French company TIGF 
and the strategic alliance with Fluxys, which 
has led to the joint acquisition of stakes in 
the UK Interconnector so far, are in line with 
Snam international growth targets.



On 5 November 2013 Carlo Malacarne has been appointed Chairman 
of Confindustria Energia, the Federation grouping the ten most 
important associations of the energy industry.
The appointment is the result of a process started with the collection 
of the preferences of members by the three wisemen; the Presidential 
Committee, on the back of the candidature indicated by the three 
wisemen, has then presented the proposal to the General Council of 
the Federation, which welcomed it. During his programmatic speech, 
Carlo Malacarne highlighted two main goals: on one hand to make 
the Federation more recognisable and influential, through a stronger 
dialogue among the different components, leveraging on unifying 
internal elements; on the other hand, to strive to favour a greater 
consensus around the issues of Italian energy industry in Italy.

News: Snam CEO heading Confindustria Energia 

Carlo Malacarne will strive to create a better interaction among the Federation members 
and to develop a greater consensus about key issues of the energy sector in Italy.
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The aim of Snam to remain a cutting edge Company in terms 
of innovation and technological developments is even proven 
by external awards. In October, during the fiftieth edition of the 
SMAU, the most important Italian ICT event, Snam has been 
awarded the “ICT Innovation Award” for the FAST project, referred 

to the Cloud Computing thematic area. The new infrastructure 
of business services management has significantly reduced both 
time-to-market and operating costs, leading to an improvement, 
assessed by a recent survey, in the level of satisfaction of final 
users.

The technological innovation improves the business user relation

The new Supplier Portal strengthen 
the corporate social responsibility of Snam 

Starting from 31 October 2013 the Snam Supplier Portal is online. 
Today the interaction with suppliers, which Snam considers as 
strategic partners in the value chain, takes place through a web 
platform making the supply chain management even more 
effective. The launch of the new portal represents a significant 
opportunity for Snam in order to strengthen its corporate social 
responsibility: from the Shared Value point of view, the new 
channel allows to generate a competitive advantage both for the 
Company and its suppliers, which can share best practices for 
instance in terms of health and safety of workers, human rights 
and environmental safeguard.

Focus: New media and tools enhance stakeholder dialogue

Snam launches new channels on the web to make 
the stakeholder dialogue more effective and interactive.

Over the last two months Snam has widened its ‘social’ presence joining 
two further networks, which add themselves to the LinkedIn, Twitter and 
YouTube channels. Starting from 8 October Snam is on Flickr, the multi-
language social network enabling users to share and download images 
(www.flickr.com/GruppoSnam); starting from 18 November, Snam is also 
on Instagram (www.instagram.com/GruppoSnam), the mobile application 
for smartphones and tablets that has quickly turned into a social media 
with over 150 million users. A preview of the sketches of the Snam 
2014 artistic calendar is present on the Instagram account. The calendar, 
designed by Steph Marshall, for the first time has been translated into 
several languages to represent the international vocation of the Company.

Ever wider presence on social network 
multiplies communication opportunities



Snam and the financial markets

Since the beginning of the year Snam presents a performance 
roughly in line with the  blue chips of the Italian equity 
market (FTSEMIB Index) and better than the one of the sector 
benchmark (Eurostoxx Utility Index). 
After the release of the last issue of News@Facts (13 
September 2013), Snam share has accomplished an upwards 
movement, from 3.53 euro as of 13 September up to reach a 
period-high of 3.96 euro on 29 November, closing between 
3.8 and 3.9 euro at the end of the period. Such a movement 
took place in a framework characterised by an ECB monetary 
policy that remains accommodative, with the aim of favouring 
the economic growth in the Eurozone, whose overall profile 
remains weak. 
During the first week of December occurred a sharp decline in 
reference equity indices driven by the release of data indicating 
an upturn in the US real economy, which brought to the start 
of the tapering of the Federal Reserve expansive monetary 
policies. 
Regarding Company-specific drivers, the last three months’ 
share price rally has been backed by the analyst and investor 
appreciation of the strategic guidelines for the international 
development, presented during the 10 October Investor Day, 
and by the favourable indications for the regulation of the gas 
transport business for the 2014-2017 period, approved by the 
Energy Authority on 15 November, and of the gas distribution 
business for the 2014-2019 period, approved by the Authority 
on 13 December. 
Lastly, the share has benefitted from the absence of changes, 
within the stability law approved by the Government, in the 
“Robin Hood Tax” for the transport and distribution energy 
companies, which foresees the reduction of the present 
increased rate of 10.5% to 6.5% starting from 2014.

News@Facts N. 4, December 2013

CONSENSUS TARGET PRICE 

 LOW3.2

  HIGH4.4

 AVERAGE4.0

NUMBER OF BROKERS: 25

 0 1 2 3 4 5

OFFICIAL LISTING MARKET > BORSA ITALIANA EQUITY MARKET

TYPE OF SHARES > AZIONI ORDINARIE

INDEX MEMBERSHIP > FTSEMIB / FTSE ALL-SHARE / 

EURO STOXX / EURO STOXX UTILITY / STOXX EUROPE 600

ETHICAL INDEX MEMBERSHIP > FTSE4GOOD / ETHIBEL / CAPITAL PARTNERS / 

DOW JONES SUSTAINABILITY WORLD/ STOXX GLOBAL ESG 

LEADERS INDICES / VIGEO WORLD 12O / VIGEO EUROPE 120 / GC100 / CDLI

CREDIT RATINGS > S&P’S: BBB+; MOODY’S: BAA1

CODES

ISIN > IT0003153415

REUTERS > SRG.MI

BLOOMBERG > SRG IM

HIGH (365 DD) > € 3.96 – 29 NOVEMBER 2013

LOW (365 DD) > € 3.33 – 10 DECEMBER 2012

LAST DIVIDEND PAID (FINAL 2012) > € 0.10 – 24 OCTOBER 2013
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SNAM AND THE STOCK EXCHANGE

STOCK PRICE PERFORMANCE (2 JANUARY 2013 – 17 DECEMBER 2013)
STOCK PRICE (CLOSING PRICE OF 17 DECEMBER 2013 = 3.84 EURO)
COMPARED WITH SECTOR AND MARKET INDEX (BASE 2 JAN. 2013 = 100).
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In October Snam joined the group of 
100 companies that are members of 
the new “GC 100” index, developed by 
the United Nations’ Global Compact 

by including, in the range of companies adhering to the fundamental 
principles of United Nations in terms of human rights, labour, 
environment and anti-corruption issues, the ones outstanding for 
sustainability issue commitment and financial performances.

Since the beginning of December, moreover, Snam entered another 
sustainability index, the Italy 100 Climate Disclosure Leadership Index 
(CDLI), part of the Carbon Disclosure Project, which assesses, out of a 
universe of 100 Italian listed companies, those which have achieved 
a minimum score of 91 out of 100 on the basis of the disclosure of 
information presented on climate change. Snam overall score resulted 
in being equal to 95.

News: Snam include into two further sustainability indices: GC100 and CDLI

The average target price, indicating the consensus of the brokers 
following the Snam stock, is around 4.0 euro; a slighly higher level 
level compared to the situation (3.9 euro) presented in the last issue 
of News@Facts (on 13 September); among the 25 analyst covering 
Snam, the high target price is equal to 4.4 euro, while the low is 
equal to 3.2 euro. Most recommendations still suggest to buy (13 
brokers) or to stay neutral (further 8 brokers).
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In-depth – REGULATION
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In 2013 the Electricity and Gas Authority has completed the review 
of the regulatory framework for the transport, regasifi cation and 
distribution businesses; the new regulatory periods will be effective 

starting from January 2014. The new criteria, substantially in line with 
the one of the previous period, confi rm the stability and transparency 
of the regulatory environment.

THE REGULATORY FRAMEWORK OF THE FOUR BUSINESSES

 TRANSPORT AND 
DISPATCHING

LNG 
REGASIFICATION STORAGE DISTRIBUTION

RAB CALCULATION Re-valued historical cost Re-valued historical cost
Re-valued historical cost 
Deduction of restoration 

costs allowed

Re-valued historical cost
Parametric method 
centralised assets

RATE OF RETURN ON 
RAB

6.3%* 
+1% covering the time 

lag on investments since 
1 January 2014

7.3%* 
+1% covering the time 

lag on investments since 
1 January 2014

6.7%
6.9% (distribution)* 

7.2% (metering)*

INCENTIVES ON 
NEW INVESTMENTS

1-2% for 7-10 years 
depending on the type 

of investment

2% for 16 years on 
upgrades of existing 

capacity >30% and for 
the construction 
of new terminals 

4% for 8 years on upgrade 
of existing sites

4% for 16 years on 
construction of new sites

Incentives on the quality 
of the service

EFFICIENCIES 
X FACTOR 

(PRODUCTIVITY 
GAINS)

2.4% on operating expenses 
(net of volume effect)

X Factor on operating 
expenses differentiated 

by LNG terminal

0.6% on operating 
expenses

1.7% on operating 
expenses (distribution)** 

0% on operating 
expenses (metering)**

THE FOUR REGULATORY PERIODS

TRANSPORTATION AND DISPATCHING

LNG REGASIFICATION    

STORAGE 

DISTRIBUTION

*With review of the risk-free component starting from January 2016.
**With review starting from January 2017.

January 2014 - December 2017

January 2014 - December 2019

January 2014 - December 2017

January 2011 - December 2017


