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A continuously changing international environment provides 
several opportunities to a system operator such as Snam, which 
aims to play a key role on the new European gas scene.
In line with the principles of the Third European Energy Package, 
promoting the integrated development of infrastructure and 
the definition of a common set of rules governing infrastructure 
access across various countries, the international growth strategy 
of Snam continues to take shape in the 2013-2016 Strategic Plan 
that the BoD has approved on 12 March 2013.
In the perspective of a gas systems featuring an ever more 
integrated Europe and being ever more dependent on imports to 

RESULTS 12M 2011 12M 2012 Change

GAS INJECTED (BCM) 78.30  75.78 -3.2%

TOTAL REVENUE (MN €)*  3,245 3,621 +11.6%

EBIT (MN €) 1,958 2,111 +7.8%

ADJUSTED NET PROFIT (MN €)** 978 992 +1.4%

OPERATING INVESTMENTS (MN €) 1,585 1,300 -18.0%

In fiscal year 2012, in spite of a 2.5 bcm decline (-3.2%) in gas injected, Snam achieved a 
7.8% increase in EBIT, which has reached 2,111 million euro.
Such performance has been driven by the 11.6% growth in total revenue (+376 million 

The intervention: Message from the CEO of Snam, Carlo Malacarne

The 2013-2016 Plan envisages investments for 6.9 billion euro.

Performance: 2012 results

EBIT increases by 7.8%

Continue on page 2

Continue on page 2

(*) Total revenue do not include the impact of IFRIC 12, related to the “Service Concession Arrangements”.
(**) 2012 adjusted net profit calculated by excluding the financial expense resulting from the early extinguishment of IRS contracts 
(-213 million euro, net of tax effect) in place between Snam and its subsidiaries and eni.

Carlo Malacarne, CEO
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meet the demand growth in the medium-
long term, Italy represents a strategic 
platform for the increasing gas transit 
flows to the Continent.
Snam, which has operated for decades 
in the Italian market, can leverage on 
solid competitive advantages achieved 
over time: strong technological know-
how in managing complex infrastructure, 
effectiveness in establishing a constructive 
and transparent dialogue with regulators 
as well as expertise in projecting and 
executing demanding investment plans. 
This explains why Snam is a serious 
candidate to play a leading role in the 
integration of the European gas market.
The Snam Plan for the coming four-
year period includes 6.9 billion euro 
investments, of which 6.2 billion euro 
in Italy. Investments in the domestic 
gas system aim to guarantee security 
and diversification of supply, flexibility 
of infrastructure as well as liquidity in 
the market. With the aim of increasing 
transport capacity, the Plan envisages 
an extension of about 1,000 km of our 
network, which at the end of 2012 was 
32,245 km long, and a 17% increase in 

the installed capacity of the compression 
stations compared to 2012 (864 Mw). The 
Plan moreover includes a roughly 25% 
increase in storage modulation capacity 
from 10.7 standard bcm in 2012 to 13.5 
standard bcm by 2016 and a 14% increase 
in peak capacity. In the business of gas 
distribution, lastly, thanks to the planned 
investments we expect to reach 6.7 
million meter units by 2016, vs. 5.9 million 
installed meters at the end of 2012. 
We expect that the execution of the 
investment plan will lead to an average 
annual increase of 3.4% in our RAB through 
2016. The type of planned investments 
should moreover increase the proportion 
of incentivised RAB to 36% by 2016, with 
a positive impact on profitability.
Snam will pursue its growth path even 
in the direction of the international 
development, which since 2012 has 
started to take shape through the joint 
acquisition - in the context of the strategic 
alliance with Fluxys – of a 31.5% stake 
in Interconnector (UK). Since February 
2013 Snam leads, with a 45% stake, the 
consortium with EdF (20%) and GIC (35%) 
for the acquisition of TIGF, the Total’s 

transport and storage company in the 
southwest of France (see in-depth article 
on page 3). The financial commitment 
for the completion of the acquisition is 
expected at around 0.6 billion euro. The 
other international operations currently 
considered could require in 2013 a further 
investment in the region of 0.1 billion 
euro.
In spite of the significant investment 
plan, we expect to be able to maintain a 
stable leverage, with a Net Debt / Total 
Assets (i.e. consolidated RAB plus equity-
consolidated associates) ratio that should 
average around 55% over the 2013-2016 
period.
We furthermore expect to succeed in 
enhancing our operating profitability. 
EBITDA margin, which from the 77% 
level of 2012 is expected to increase to 
approximately 80% in 2016, will benefit 
not only from higher returns expected on 
capital employed, thanks to the relevant 
portion of incentivised investments 
and the positive contribution of equity 
stakes, but also from a careful control of 
operating costs, which in the plan’s 4-year 
period are estimated to remain flat, in 
spite of the growing activity perimeter.
Expectations for a significant and 
sustainable economic and financial 
growth, combined with a solid capital 
structure, allow us to continue to provide 
our shareholders with an attractive 
remuneration: in 2013 we forecast the 
distribution of a dividend per share in line 
with the 2012 one. 

euro), partly absorbed by higher amortisation, depreciation and 
impairment losses (52 million euro) and by the increase in other 
operating costs, due essentially to higher provisions for risk.
The increase of 153 million euro in consolidated EBIT reflects the 
sound performance of the distribution and storage businesses, 
providing a positive contribution, respectively for 138 and 15 
million euro, while transport EBIT remains in line with 2011.
Pre-tax profit declines by 19.1% (-324 million), after the absorption 
of higher net financial charges by 481 million euro vs. 2011.
Adjusted net profit, which reaches 992 million euro, on the 
contrary presents a 1.4% increase, thanks to the EBIT (+ €153 
million), which was partly offset by higher net financial expense 
(- €146 million), due essentially to costs associated with the debt 
refinancing, the increase in the average cost of debt and the higher 
average debt for the period. 
The net cash flow from operations, equal to 961 million euro, has 
covered a significant portion of net investments (1,351 million 

euro). After the payment to shareholders of the balance of the 
2011 dividend of 473 million euro and the interim dividend of 
338 million euro, net financial debt increases by 1,201 million euro 
compared with 31 December 2011, amounting to 12.4 billion euro.
 

continue Performance: 2012 results
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2013-2016 PLAN TARGETS
6.9 billion euro  Overall amount of investments in the 4-year period, of which 6.2 billion in the Italian gas system

+3.4% Average annual increase in RAB

From 77% to 80%  EBITDA Margin increase from 2012 to 2016 

Around 55%  Average Debt/Total Asset ratio in the 4-year period

2013 TARGETS
0.25 euro  2013 dividend per share, expected to remain stable vs. the 2012 one

1.3 billion euro Investiments in the year in the Italian gas system



In 2012, through the strategic alliance with Fluxys and the 
acquisition of relevant equity stakes in the Interconnector, 
Snam has undertaken a growth path that will facilitate the 
creation of a two-way gas corridor linking the south of the 
Continent with central and northern Europe, with Italy playing 
a role as gas hub.
France, with its assets, is strategically located for the completion 
of the project.
With this aim Snam has decided to lead, through a 45% 
stake, the consortium constituted with Electricité de France 
(20%) and CIG (35%), the Singapore sovereign fund, for the 
acquisition of 100% of Transport et Infrastructures Gaz France 
(TIGF), the operator, currently controlled by Total, which owns 
and operates the transport pipeline in the south of France and 
two storage sites. On 5 February 2013 Total granted exclusive 
negotiation rights to the consortium, whose offer implies an 
enterprise value of approximately 2.4 billion euro.

Focus: The TIGF acquisition

The forthcoming acquisition of the Total network in France allows Snam to lay solid foundations for 
playing a key role as an integrated operator of gas infrastructure in Europe.

Ever more crucial the role that Snam 
aims to play in the development 
and integration process of the gas 
infrastructure in Europe.

News: Inauguration of the new San Donato dispatching centre

Who is TIGF?
TIGF is the Total’s transport and storage company operating in the 
south-west of France. It boasts a network of around 5,000 km and 
two storage sites with an overall capacity of 2.7 bcm in terms of 
working gas.

Presently Snam can rely on a completely renewed dispatching centre, 
which allows not only to guarantee the optimal management of gas 
flows across the Italian network, but also to support the network 
integration that is taking shape in Europe. 
On 17 December 2012 Snam Chairman and CEO inaugurated the new 
dispatching centre in San Donato Milanese, which is the outcome of 
works that have provided a complete refurbishment, both in terms of 
structure and adopted technologies. 
Over the last 50 years the dispatching centre has represented a strategic 
infrastructure in the management of the domestic transport network: if 
in 1962, when the dispatching system was built, the pipeline was some 
5,000 km long, today, thanks to the evolution in the functionality of the 
new centre, the operation room staff can monitor and remotely control 
24 hours a day and 365 days a year, the 32,245 km of pipelines as well as 
the 11 compression stations. The video-wall of about 50 square meters 
dominating the new operation room provides an overall view of the 

domestic gas transport network and process information on the main 
points of interest.
The newly inaugurated centre, equipped with the most sophisticated 
available technologies, represents a technological benchmark for the 
whole of Europe: it presents a new data processing and control system, it 
can also count on digital technology for the remote measuring of more 
than 12,000 km and on the integrated use of satellite technology. 

Thanks to sound results achieved in fiscal year 2012, according to the 
proposal of the Board of Directors, the Shareholders’ Meeting of 25-
26 March 2013 approved the distribution of a dividend of 0.25 euro 
per share, with a 4.2% increase over the dividend distributed for the 
2011 fiscal year (0.24 euro).
In October 2012 Snam distributed an interim dividend of 0.10 euro 
per share: the balance dividend will therefore be equal to 0.15 euro. 
It will be made payable as of 23 May 2013, with an ex-dividend date 
of 20 May 2013.

The dividend yield calculated on the year-end price increased from 
6.17% for 2010 to 7.08% for 2011, then reaching 7.10% for 2012. 
The dividend yield that Snam provides to its shareholders remains 
among the most attractive ones in the sector.

News: 2012 dividend growing by 4.2%
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DIVIDEND PER SHARE (€)

+4.3% +4.2%
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Snam and the financial markets

Since the beginning of 2012 the Snam share has performed 
better than the sector index (Eurostoxx Utility) and in line with 
the Italian blue chip index. Since the end of December 2012 to 
mid-January 2013 the FTSEMIB significantly recovered while 
the BTP-Bund spread was decreasing. Even the Snam share, in 
the first month of 2013, benefitted from such recovery, being 
also supported by the investor interest in the eni’s issue of 
bonds exchangeable into Snam shares, which have substantially 
reduced the perception of an overhang risk on the stock.  
From mid-February nevertheless the share has been penalised 
by the Italian political uncertainty and by the market worries 
on the way the TIGF acquisition would have been financed; such 
factors have been partly mitigated by the favourable welcome 
of the financial community for 2012 results and the 2013-2016 
Strategic Plan.
The picture of the consensus of brokers covering the Snam share 
is almost unchanged compared to the last issue of News@Facts 
(December 2012). 
The average target price is still equal to 3.9 euro; even the consensus 
high and low among the 26 analysts remained unvaried. At recent 
prices the difference with the target price indicates that the stock 
is undervalued by roughly 10%.
Most recommendations suggest to buy the stock (7 Buy and 6 
Outperform) or neutral behaviours (11 Hold or Neutral). 
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OFFICIAL LISTING MARKET > BORSA ITALIANA EQUITY MARKET

TYPE OF SHARES > ORDINARY SHARES

INDEX MEMBERSHIP > FTSEMIB / FTSE ALL-SHARE / EURO STOXX /

EURO STOXX UTILITY / DJ STOXX 600

ETHICAL INDEX MEMBERSHIP > FTSE4GOOD / ETHIBEL / CAPITAL PARTNERS /

DOW JONES SUSTAINABILITY / VIGEO WORLD 120 / VIGEO EUROPE 120

CREDIT RATINGS > S&P’S: A-; MOODY’S: BAA1

CODES

ISIN > IT0003153415

REUTERS > SRG.MI

BLOOMBERG > SRG IM

HIGH (365 DD) > € 3.76 – 29 JANUARY 2013

LOW (365 DD) > € 3.09 – 25 JULY 2012

LAST DIVIDEND PAID (INTERIM 2012) > € 0.10 – 25 OCTOBER 2012

TOTAL N. OF SHARES OF THE SHARE CAPITAL > 3.381.638.294

MKT CAP (BILLION EURO) > 12.33

SNAM AND THE STOCK EXCHANGE

CONSENSUS TARGET PRICE 

 LOW3.4

  HIGH4.3

 AVERAGE3.9

NUMBER OF BROKERS 26

 0 1 2 3 4 5

REPORT ON CORPORATE GOVERNANCE AND OWNERSHIP STRUCTURE 
FOR 2012. REPORT OF THE BOD TO THE SHAREHOLDERS’ MEETING FOR 
RENEWAL OF SOCIAL BODIES. 
12 FEBRUARY 2013 > BOD AND PRESS RELEASE

CONSOLIDATED FINANCIAL STATEMENTS AT 31 DECEMBER 2012. 
DIVIDEND PROPOSAL FOR 2012. SUSTAINABILITY REPORT FOR 2012.
27 FEBRUARY 2013 > BOD

28 FEBRUARY 2013 > PRESS RELEASE AND CONFERENCE CALL

2013-2016 STRATEGIC PLAN.
12 MARCH 2013 > BOD 

13 MARCH 2013 > PRESS RELEASE AND STRATEGY PRESENTATION
 
2012 FINANCIAL STATEMENTS. DIVIDEND APPROVAL FOR 2012.
25-26 MARCH 2013> SHAREHOLDERS’ MEETING (FIRST AND SECOND CALL)

FIRST QUARTER 2013 REPORT.
23 APRIL 2013 > BOD 

24 APRIL 2013 > PRESS RELEASE AND CONFERENCE CALL 

2012 DIVIDEND DISTRIBUTION.
20 MAY 2013 > 2012 FINAL DIVIDEND EX-DIVIDEND DATE 

23 MAY 2013> 2012 FINAL DIVIDEND PAYMENT DATE 

INTERIM FINANCIAL REPORT AT 30 JUNE 2013.
30 JULY 2013> BOD

31 JULY 2013 > PRESS RELEASE AND CONFERENCE CALL 

THIRD QUARTER 2013 REPORT.
29 OCTOBER 2013 > BOD

30 OCTOBER 2013 > PRESS RELEASE AND CONFERENCE CALL 

Press releases will be issued in the morning (non trading hours), with the exception of the 
one of 26-26 March, which will be issued at the end of the Shareholders’ Meeting. The 
Conference call for the presentation of results to the financial community and for the 
Strategy Presentation will be held in the afternoon on the same day.

2013 FINANCIAL CALENDAR

STOCK PRICE PERFORMANCE (2 JANUARY 2012 – 22 MARCH 2013)
STOCK PRICE (CLOSING PRICE OF 22 MARCH 2013 = 3.65 EURO)
COMPARED WITH SECTOR AND MARKET INDEX (BASE 2 JAN. 2012 = 100).

BROKER RECOMMENDATIONS 

NUMBER OF BROKERS 26
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In-depth in Snam businesses – TRASPORT AND DISPATCHING 
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Focus on Snam investments: 
the reverse flow project

The reverse fl ow project consists in a 
transport system allowing contextually 
bi-directional fl ows at the entry points 
of the National network. 
Following the Third Energy Package, 
Snam aims to play a key role in network 

integration at European level. In this 
perspective, the Company is committed, 
through specifi c investments, to allow 
cross border gas fl ows, in order to link 
the most important interconnection 
infrastructure in North-Western, Eastern 
and Southern Europe.
As at 2012 year-end the reverse fl ow 
projects that Snam is implementing 
concern: 

• Passo Gries: entry point for the corridor 
connecting Italy with Northern Europe, 
with 5 Mscm/d in terms of reverse fl ow 
capacity available by the end of 2015.

• Tarvisio: entry point for the corridor 
connecting Italy with Eastern Europe 
and Russia, with 18 Mscm/d in terms of 
reverse fl ow capacity available by the 
end of 2015.

7 entry points of the National Network for natural gas coming 
from abroad: Tarvisio, Gorizia, Passo Gries, Mazara del Vallo, Gela, as 
well as the the LNG terminals in Panigaglia and in Rovigo (Cavarzere). 

60 entry points of the National Network at which national 
production is injected. 

2 virtual entry points, one for each storage operator (Stogit 
SpA and Edison Stoccaggio SpA). 

75.78 bcm of natural gas injected into the National Network 
in 2012, of which 8.17 bcm from domestic production fi elds.

32,245 km Transportation Network in use at 2012 year-end.

90 shippers having transport contracts with Snam Rete Gas.

INVESTMENT OBJECTIVES

● Guarantee of meeting the demand of new transport 
capacity through the development of new infrastructure, 
with the aim of increasing fl exibility in the system and 
security of supply, allowing a diversifi cation in import 
sources and providing higher fl exibility to the market.

● Development of a reverse fl ow capacity, with the aim 
of facilitating bi-directional fl ows to the North-Central 
Europe, also in line with the Third European Directive, 
connecting the Italian market to the main trading centres 
in North-Western Europe.

Saturation  (%)Available
capacity 

Allocated 
capacity 

86.7368.0 318.9

2012 TRANSPORT INVESTMENTS
Breakdown by % incentive

2013-2016 
TRANSPORT 
INVESTMENTS

3.7billion euro
(of which 0.7 billion euro in 2013)
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Once imported or regasifi ed, gas is injected into the Transportation Network at the Entry Points to be transported 
to local distribution networks, to withdrawal points along the Regional Network, or to large fi nal clients, either 
thermoelectric plants or industrial consumers. Snam Rete Gas operates 11 Compression Stations, located along the 
National Network, which increase gas pressure in the pipelines up to the level required to ensure fl ow continuity.
The Dispatching Centre is responsible for monitoring and remotely overseeing the Transportation Network.
Snam Rete Gas infrastructures are managed by eight Districts, which supervise and oversee the activities of 55 
Maintenance Centres across Italy, and by a Dispatching Centre that coordinates 11 Compression Stations, ensuring the 
observance of applicable health, safety and environmental legislation. Snam Rete Gas allocates transportation capacity 
to the shippers upon their request. Then they gain the right – as Users – to inject and withdraw at any time during the 
thermal year, a quantity of gas not greater than the daily capacity allocated.
Terms to access the transportation service are set out in the Network Code, which is updated by Snam Rete Gas on the 
basis of the criteria issued by the Authority. Shippers may sell and trade gas injected into the National Network, at a 
Virtual Trading Point, thanks to a supporting information platform developed and made available by Snam Rete Gas.

SNAM  / SNAM BUSINESS

TRANSPORTATION AND DISPATCHING

Thanks to investments to develop and upgrade infrastructure,
the network transportation capacity has always grown in the past 
years. In line with the provisions of the EU Third Energy Package,
the Company is committed, through specifi c investments,
to facilitating trans-European fl ows, thanks to the development
of reverse-fl ow transport infrastructure.

7 entry points of the National Network for natural
gas coming from abroad:
Tarvisio, Gorizia, Passo Gries, Mazara del Vallo,
Gela, as well as the the LNG terminals
in Panigaglia and in Rovigo (Cavarzere).

60 entry points of the National Network
at which national production is injected.

2 virtual entry points, one for each storage 
operator (Stogit SpA and Edison Stoccaggio SpA).
   
75.78 billion m3 of natural gas injected
into the National Network in 2012.

32,245 km Transportation Network in use
at 2012 year-end.

SNAM RETE GAS - NETWORK INFRASTRUCTURE

(Transportation capacity fi gures in million m3/day)
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Transport: at the core of the four-year Investment Plan

Snam planned to invest 6.2 billion euro in Italy in the 2013-2016 
four-year period, of which approximately 60%, that is around 3.7 
billion euro in the transport business. As the 2012 fi gures prove (see 
chart on the right), most of the planned investments benefi t from 
incentive-based returns.

TRANSPORT CAPACITY
Thermal year 2012-2013 (bcm/d)

Investments with 1%
incentive

Investments with 2%
incentive

Investments with 3%
incentive
Investments with 
no incentives

49%
19%

12%

20%


