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What does Sustainability represents to Snam?
We believe that sustainability and, more generally, Corporate Social 
Responsibility, is a lever contributing to the Company’s efficiency as 
well to the optimisation and continuous improvement of performances. 
We cannot emphasise enough the importance of this aspect, also 
considering that  the corporate world, especially at an early stage, 
thought that sustainability was essentially a response to external 
constraints, rather than an opportunity for supporting business. Of 
course, in order to make it real, sustainability processes have to be 
integrated into business processes; this is what happens at Snam, 
where through specific policies, procedures and actions we manage 
a process pervading the whole organisation. In addition to that, the 

RESULTS 1Q 2013 1Q 2014 CHANGE

GAS INJECTED INTO THE NETWORK (BCM) 18.65 16.26 -12.7%

TOTAL REVENUE (MN €) 896 907 +1.2%

EBITDA (MN €) 717 732 +2.1%

EBIT (MN €) 531 542 +2.1%

NET PROFIT (MN €)* 242 292 +20.7%

OPERATING INVESTMENTS (MN €) 216 229 +6.0%

In first quarter 2014 Snam EBIT has shown a 2.1% increase. A performance that appears even 
stronger when considering that it has been achieved in a still weak market environment, as 
proven by the 12.7% decline of gas injected into the network in the three-month period. 

The interview: Domenico Negrini, Snam Head of Sustainability

Sustainabilty: at the heart of Snam growth strategies 

Performance:  First quarter 2014 results

EBIT increases by 2.1%

Continue on page 2

Continue on page 2

(*) Net profit is attributable to Snam  

Domenico Negrini, 

Head of Sustainability



The 11 million euro increase at EBIT 
level reflects the positive impact both 
of revenue growth (+4 million) and 
operating cost decrease (of 11 million), 
while incorporating higher depreciation 
(+4 million) due to the new infrastructure 
coming into operation. From a business 
point of view, consolidated EBIT shows 
the combined effect of the positive 
performance in the storage business (+19 
million euro), against the decrease both 
in the transport sector (-7 million), which 
has been penalised by lower volumes, 
and in the distribution sector (-6 million), 
which has mainly been influenced by the 
change in tariff criteria that has reduced 
regulated revenues.
Net profit improves by 20.7% (+50 
million euro), as a consequence of the 
aforementioned increase of 11 million 
euro at EBIT level and thanks to the 
contribution of the following factors: a 24 

million decrease in net financial charges, 
lower income taxes (+8 million) and higher 
net income from equity investments (+7 
million).
Net financial debt as of 31 March 2014 is 
equal to 13,120 million euro, 206 million 

lower compared to the level at 2013 
year-end, thanks to the net cash flow 
from operations of 497 million, largely 
exceeding the financing needs for 229 
million euro operating investments made 
in the quarter.    

continue The: Domenico Negrini, Snam Head of Sustainability

commitment to sustainable development 
also meets the need to combine the 
responsibility of a European market leader, 
such as Snam, with the need to build and 
operate infrastructures having both a local 
presence and global strategic values.
What contributes most to shape the 
Snam approach to Sustainability? 
It is an approach aimed to balance two 
aspects that are important to us. First, to 
effectively control the sustainability role 
in terms of risk mitigation. Snam has been 
successfully committed on this issue for 
several years; results achieved, for instance, 
on the safety, environmental and risk-
management side are very significant. Such 
results have been achieved first of all because 
effective tools, policies and processes 
have been initiated over time, but also 
because engagement and dialogue with the 
stakeholders sharing with us a responsibility 
on this side have been strengthened, through 
regular meetings.  I am thinking, for example, 
to suppliers; we are seriously working with 
them on safety in construction sites and 
on the development of higher awareness 
of the sustainability issue as a whole; we 
do the same work with our shippers. In 
addition to this, we developed an approach 
to sustainability based on the Shared Value 
theory, which Snam has interpreted in a 
peculiar way with the aim of enhancing 
that Company’s “capital” – in terms of 
knowledge, assets and know-how – that 
creates both value for the Company and a 

competitive advantage for the stakeholders 
and the community.   
New international sustainability 
reporting standards put materiality at 
the heart of reporting. Was it the same 
to Snam, too? 
We faced the materiality topic when 
preparing the 2013 Sustainability Report. 
For its drafting Snam takes into account 
the recommendations of GRI, one of the 
most widely recognised frameworks at 
international level, by which our Company 
obtained in recent years the A+ level, that 
certifies the highest level of compliance 
possible to the guidelines. On top of this, 
starting from this year, Snam has been a 
pioneer in adopting, well in advance, the 
new GRI4 standard, also including the 
materiality analysis. This process, activated 
inside the Company, is aimed at identifying 
the most relevant economic, social and 
environmental issues. Its objective is the 
identification, through a structured process, 
of the corporate sustainability areas on 
which there is greater focus both internally, 
from the Company’s viewpoint – corporate 
strategy, programmes, policies, etc… -, and 
externally, from the stakeholders’ viewpoint. 
The materiality analysis has therefore led 
to a reasoned selection of topics on which 
Snam will concentrate its sustainability 
commitment, even in terms of reporting.  
How Sustainability communication is 
deployed across channels and tools?
We use different channels. In addition to the 

Sustainability Report, the classic reporting 
tool, we have specific documentation aimed 
at an external audience - I am thinking for 
instance of the Sustainable Paths series, 
dedicated to the good practices adopted 
by Snam in environmental restoration - as 
well as to an internal audience, which we 
engage through the Company’s intranet. 
We also communicate through internet. 
A whole section of the Snam website is 
dedicated to sustainability; it presents 
detailed information, in-depth contents, 
programmes and initiatives. Such effort 
proves to be rewarding; Snam has been 
awarded as the third best Italian company 
for online communication of Corporate 
Social Responsibility, during the sixth 
edition of the CSR Online Awards. Further 
channels used are the social media, Twitter, 
You Tube, Istagram; Snam has particularly 
strengthened its communication through 
them, rising the visibility of events and 
initiatives promoted inside and outside the 
sustainability area.     
Finally, Snam inclusion into the leading 
international ethical indices - Dow Jones 
Sustainability World Index, FTSE4GOOD,  
CDP Italy 100 Climate Disclosure Leadership 
Index, ECPI and other indices – proves the 
appreciation for the excellence that Snam 
has achieved in the sustainability field, with 
positive outcomes in reputational terms; it 
also testifies the capacity of attracting an 
ever growing number of socially responsible 
investors. 

continue Performance: First quarter 2014 results
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New Memorandum of Understanding 
aimed at the joint management of 
the companies’ international assets 
across Europe.
At the end of March 2014 Snam and 
Fluxys have signed a Memorandum of 
Understanding in order to evaluate the 
opportunity for the set-up of a jointly 
controlled company, which would 
combine the companies’ international 
assets located on the South-North and 
East-West energy corridors, with the 
exclusion of the infrastructure located 
in their respective domestic markets, 
namely Italy and Belgium. The joint-
company under consideration aims to 
play a key role as facilitator of higher 
flexibility and liquidity through an 
enhanced interconnection of European 
gas networks. 
The integrated management of Snam 
and Fluxys activities in Europe pursues 
value creation both for the market and 
the shareholders of the two partnering 
companies.

The alliance with Fluxys, which in 2012 
has led to the joint acquisition of the 
Interconnector UK, presently allows a close 
cooperation between the two partners .

With the aim of better focusing its 
distribution assets, on 9 April 2014 Snam 
has completed an agreement with the IREN 
Group that will lead Italgas to hold the entire 
share capital of AES Torino – presently jointly 
controlled by IREN Energia – following the 
demerger completion. Once obtained the 
necessary permits, the transaction will be in 
effect starting from 1st July 2014. 
The agreement provides for the separation 

of the natural gas distribution and district 
heating activities presently operated by AES 
Torino, a Company 51% controlled by IREN 
Energia (entirely owned by IREN) and 49% 
controlled by Italgas (entirely owned by 
Snam).
Following the non-proportional demerger 
of AES Torino, the IREN Group will be the 
beneficiary of the business relating to the 
distribution of district heating and will exit 

the shareholding structure of AES Torino, 
whereas Italgas will hold the entire
share capital of AES Torino; having the 
opportunity of focusing on distribution, 
Italgas will return to directly manage the 
service in Turin. AES Torino presents one 
of the most important city gas distribution 
networks in the country, with 1,335 km of 
pipelines and 469,000 operating delivery 
points.

On 16 April 2014 Snam has successfully placed a new fixed-rate 
bond issue with tenor of 5 years, for an amount of 500 million 
euro. The transaction, which is part of the EMTN (Euro Medium 
Term Notes) Plan approved by the Board of Directors on 11 
June 2013, has been welcome by high profile International 
investors, with a demand above 3 billion euro, largely exceeding 
the 500 million offer.

Focus: The strategic alliance with Fluxys becomes even stronger

News: Italgas focuses its distribution assets through the AES Torino demerger 

News: New 500 million fixed-rate bond issue
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BOND CHARACTERISTICS 
Listing market: Luxembourg Stock Exchange

Maturity: 24 April 2019

Coupon: 1.5% (spread of 73 bp over the reference mid swap rate)

TENP

Transitgas

TIGF

TAG*

IUK
BBL NEL

Snam and Fluxys domestic network

Snam and Fluxys international pipelines

* In case of a positive completion of the acquisition from CdP



Snam and the financial markets

Since the beginning of 2014 the Snam stock has shown a 
substantial growth in terms of price performance (+9.2%). A 
positive trend was also experienced by both the sector benchmark 
index (Euro Stoxx Utility) and the Italian blue chip index 
(FTSEMIB). The FTSEMIB performance has been mainly supported 
by the expectations for an easing of ECB monetary policy – also 
confirmed by the decisions announced in early June – which has 
led interest rates to historic lows.  Low levels in interest rates also 
favoured the utility sector, on which the demand of investors 
looking for more attractive yield has focused.
After a first part of the year characterised by stable prices, 
which followed the sustained rise of the last months of 2013, 
the Snam stock has benefitted from the welcome received from 
the financial community both for the 2013 results and the 2014-
2017 strategic plan. Later on, even for Snam the low level of 
interest rates turned into a factor supporting price performance, 
especially in view of the high level of yield provided. Over the 
days following the payment of the 2013 final dividend, which 
took place on 19 May for an amount of 0.15 euro, the Snam stock 
was affected by divestments due to profit taking. Then the price 
recovered, reaching a new high on 19 June 2014, with the closing 
price of 4.52 euro (previous high on 9 May 2014 was 4.48 euro).     

The consensus target price, representing the average of the 
25 brokers covering the Snam stock, shows a continuous 
improvement; from 3.9 euro at the end of December 2013, it 
moved up to 4.1 euro in mid-March 2014, while presently 
amounts to 4.3 euro. In comparison with the picture provided in 
the last issue of News@Facts, even the high target price increased, 
rising from 4.5 to 4.8 euro. At the moment four brokers, out of 
the 25 following the Snam stock, present a target price of 4.8 
euro.
The set of ratings has not changed substantially; most analysts 
either suggest to remain neutral (13) or to buy the share (10).  
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OFFICIAL LISTING MARKET > BORSA ITALIANA EQUITY MARKET

TYPE OF SHARES > ORDINARY SHARES

INDEX MEMBERSHIP > FTSEMIB / FTSE ALL-SHARE / EURO STOXX /

EURO STOXX UTILITY / STOXX EUROPE 600

ETHICAL INDEX MEMBERSHIP > FTSE4GOOD / ETHIBEL / CAPITAL PARTNERS /

DOW JONES SUSTAINABILITY WORLD / STOXX GLOBAL ESG LEADERS INDICES 

/ VIGEO WORLD 120 / VIGEO EUROPE 120/ GC 100 /CDLI.

CREDIT RATINGS > S&P’S: BBB+; MOODY’S: BAA1

CODES

ISIN > IT0003153415

REUTERS > SRG.MI

BLOOMBERG > SRG IM

HIGH (365 DD) > € 4.52 – 19 JUNE 2014

LOW (365 DD) > € 3.37 – 25 JUNE 2013

LAST DIVIDEND PAID (FINAL 2013) > € 0.15 – 22 MAY 2014

TOTAL N. OF SHARES OF THE SHARE CAPITAL > 3,381,638,294

MKT CAP (BILLION EURO) > 15.02

SNAM AND THE STOCK EXCHANGE

TARGET PRICE CONSENSUS 

 LOW3.2

  HIGH4.8

 AVERAGE4.3

NUMBER OF BROKERS  25

  0 1 2 3 4 5

INTERIM FINANCIAL REPORT AT 30 JUNE 2014. BOARD RESOLUTION 
ON 2014 INTERIM DIVIDEND.
29 JULY 2014 > BOD
30 JULY 2014 > PRESS RELEASE AND CONFERENCE CALL

THIRD QUARTER 2014 REPORT.
30 OCTOBER 2014 > BOD
31 OCTOBER 2014 > PRESS RELEASE AND CONFERENCE CALL

Press release will be issued in the morning (non-trading hours).
Conference Calls and Strategy Presentation take place in the afternoon. 

2014 FINANCIAL CALENDAR

STOCK PRICE PERFORMANCE (2 JANUARY 2014 – 20 JUNE 2014)
STOCK PRICE (CLOSING PRICE OF 20 JUNE 2014 = 4.44 EURO)
COMPARED WITH SECTOR AND MARKET INDEX (BASE 2 JAN.2014 =100).

BROKER RECOMMENDATIONS 

NUMBER OF BROKERS  25

0 2 4 6  8 10 12 13

ADD/BUY5

OUTPERFORM5

 HOLD/NEUTRAL13

REDUCE/SELL1

UNDERPERFORM1

News: Sustainability

SNAM AWARDED FOR ONLINE SUSTAINABILITY
COMMUNICATION.   
Snam resulted in being the third best company in online 
communication of CSR, according to the ranking filed by Lundquist, 
which analysed the 100 largest Italian companies. In 2013 Snam 
ranked sixth.  

The 2014 prize, which Snam has received during the sixth edition 
of the CSR Online Awards Italy, recognises the Group commitment 
to a proactive and user-friendly communication of Sustainability 
issues, both through the corporate website and the “social hub” that 
Snam has built up thanks to a network of six operating channels 
(Twitter, YouTube, LinkedIn, Flickr, Instagram and Google+). 
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In-depth in Snam businesses - STORAGE
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FOCUS.
First consultation document for the storage business.

The third regulation period for the storage business will expire 
at the end of 2014. In view of the next period, on 24 April 2014 
the Regulator released the consultation document no.189, 
regarding the “criteria for the setting of tariffs in the service of 
natural gas storage”. Following a second round of consultation, 
which should take place in July, the fi nal document is expected 
to be approved by September-October 2014. 

The new regulatory periods for the transport, distribution and 
regasifi cation businesses are effective starting from January 
2014.

10 concessions

8 storage fi elds: 4 in Lombardia, 3 in Emilia Romagna and 1 in 
Abruzzo.

2 concessions not currently in use

Strategic storage: 4.5 billion m³ in 2013.

Available storage: 11.4 billion m³ in 2013. 

18.42 billion m³ of gas volumes moved
through the storage system in 2013.

INVESTMENT OBJECTIVES

● Improve security and fl exibility in the storage system, 
also through increased modulation capacity and better 
peak capacity management.

● Facilitate the development of new services to industrial 
customers, through the integrated management of 
transport and storage capacity.

● Support gas swaps on the European market.

2013 STORAGE INVESTMENTS
Breakdown by remuneration level

2014-2017
INVESTMENTS 
IN STORAGE

REMUNERATION RATE FOR 
NEW INVESTMENTS

0.9 billion euro

6.7% 

(of which 0.3 billion in 2014)

STORAGE OPERATING INVESTMENTS (mn euro)
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Snam has planned to invest 6.0 billion euro in Italy in the 2014-
2017 four-year period, of which around 15%, that is 0.9 billion 
euro, in the storage business. As the 2013 prove (see chart 
on the right), most of Snam investments benefi ts from higher 
remuneration than the basic one. Projects included in the Plan 
are expected to lead to an increase in modulation capacity by 
approximately 18% (from 11.4 bcm in 2013 to around 13.5 bcm 
in 2017) and to a 12% increase in peak capacity.

Manteinance and other investments

Capacity expansion (4% premium for 8 years)

Capacity expansion (4% premium for 16 years)

2011

2012

2013251

233

296

255

315

2011

2012

2013

270

STOGIT - PRESENCE

14%

25% 61%

Registered Offi ce

Operating Offi ce

Storage Sites


