
News@Facts
December 2014

News@Facts N 4, December 2014

News 

The successful placement of new bond 

issues continues p. 3

News

The Shareholders’ Meeting approves 

the capital increase for the TAG 

acquisition p. 3

News

Director Roberta Melfa resigns p. 3

focus

Snam awarded for communication 

quality and Legal Department 

professionalism p. 3

sustainability

Snam share confirmed in the Italy 100 

Climate Disclosure Leadership Index 

(CDLI) p. 4

News@Facts Issue 4 / Year 5

Information as of 19 December, 2014

Registered at the Court in Milan

Registration n. 534 

as of November 26, 2009

Chief Director: Patrizia Rutigliano

Editorial Director: Marco Porro

Snam SpA - Piazza Santa Barbara, 7

20097 San Donato Milanese (MI) - Italy

T.: +39 023703 7272

F.: +39 023703 7803

The TAG deal represents a further key milestone on the road of 
Snam’s international growth strategy.
The Austrian asset represents one of the biggest lines supplying 
Russian gas to Europe and, when operated in reverse-flow, connecting 
northern African and Caucasian sources to central-western Europe; 
the acquisition of a relevant stake in such asset perfectly fits with the 
strategy of building an European gas infrastructural platform while 
allowing the Company to further pursue a policy of diversification 
of country and regulatory risks. 
Snam, through its International growth strategy, is meeting the 
new challenges presented by the gas market both at domestic and 

RESULTS 9 M 2013 9 M 2014 CHANGE

GAS INJECTED INTO THE NETWORk (BCM) 50.32 47.19 -6.2%

TOTAL REVENUE (mn €) 2,633 2,648 +0.6%

EBITDA (mn €) 2,083 2,111 +1.3%

EBIT (mn €) 1,516 1,528 +0.8%

NET PROFIT (mn €)* 674 863 +28.0%

TECHNICAL INVESTMENTS (mn €) 775 856 +10.5%

In the first nine months of 2014 Snam EBIT increased by 0.8%, even though the lasting 
unfavourable economic conditions have generated a 6.2% reduction in the gas injected 
into the network over the same period.

The intervention: Message from Federico Ermoli, Business Development and 
International Activities Director

Through the Tag deal, snam strategically integrates its portfolio 
of international assets 

Performance: Nine-month 2014 results

Net profit increases by 28.0%

Continue on page 2

Continue on page 2

(*) Net profit is attributable to Snam  

Federico Ermoli, 
Business Development 
and International 
Activities Director



The 12 million euro improvement recorded 
at EBIT level reflects the positive impact of 
the 15 million euro expansion of revenue, 
while indicating the negative effect of 
higher operating costs (+7 million) and 
the 16 million increase in depreciation 
(of which 8 million concentrated in the 
third quarter), due mainly to the entry 
into operation of new infrastructure. 
From a sector viewpoint, consolidated 
EBIT benefits from the increase in storage 
(+24 million euro), partly absorbed by the 
reduction in transport (-8 milion euro) and 
regasification (-4 million euro), while the 
contribution from distribution is neutral, 
as its EBIT remained unchanged.
Net profit presents a 28.0% growth 
(+189 million euro), as a result of four 
different factors: 1) the 12 million euro 
improvement in EBIT, 2) the 62 million 
decline in net financial charges, as a 
consequence of the financial optimisation 
under way, 3) the 91 million increase 
in net income from equity investments 
(of which 50 million are represented by 
the TIGF contribution), 4) the 24 million 
decrease in income taxes, reflecting the 
reduction in the additional IRES rate (so 
called Robin Hood Tax).   
Net financial debt as of 30 September 
2014 amounts to 13,734 million euro. 
Net cash flow from operation (1,095 
million euro) has allowed to fund net 

technical investments, generating a 212 
million euro free cash flow. 
After the payment to shareholders of the 
2013 final dividend (507 million euro), 
compared to 31 December 2013 net 

financial debt was up 408 million euro, of 
which 112 million euro due to the change 
in the scope of consolidation following 
the acquisition of control of AES, effective 
from 1st July 2014.

continue The intervention: Message from Federico Ermoli, Business Development and International Activities Director

European level. The agreement achieved 
with Cassa Depositi e Prestiti to acquire 
the shareholding in TAG allows Snam 
to integrate an asset that enhances the 
present portfolio in the east-west corridor, 
where Snam can already rely on a relevant 
presence thanks to the stake in TIGF; TAG 
moreover completes a new export line 
towards north, complementary to the 
significant presence that the Company 
enjoys in the north-south corridor, 
especially thanks to the strengthening of 
the national network and the reverse flow 
at the northern Italian borders. 
Such articulated positioning makes Snam 
a leading operator in the main gas flows at 
international level. Furthermore, with the 
TAG investment, Snam achieves a strategic 
corner stone for the Italian gas market, as 
the gas injected from Tarvisio represents a 
sizeable portion of national imports.
TAG owns and operates the gas pipeline 

that, crossing the whole Austrian territory 
with three lines of 380 km operated by 
five compression stations and presenting 
a transport capacity of 47.5 bcm per year, 
connects Italy to the Baumgarten hub, 
where Russian gas is dispatched towards 
the Austrian, Italian, German, Hungarian 
and Slovak market. TAG is subject to 
the Austrian regulation, whose current 
regulatory period will last until the end of 
2016. The high visibility of the cashflow 
generated by such operator is further 
enhanced by ship-or-pay contracts expiring 
in 2022.
The closing of the transaction was expected 
to take place by March 2015; however, once 

on 10 December the Extraordinary Meeting 
had approved the capital increase, we have 
promptly executed the capital increase 
reserved to CDP Gas S.r.l., which has been 
completed on Friday 19 December with the 
issue of 119 million ordinary Snam shares 
and the related contribution in kind of the 
TAG holding. The nature of the asset and 
the structure of the transaction with CDP 
confirm that even in this case we remained 
consistent with our business strategy in 
selecting the investment opportunities and 
with a strict financial discipline; a guideline 
of our international growth strategy that 
will allow Snam to continue to grow in a 
sustainable way while creating value. 

continue Performance: Nine-month 2014 results
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The process aimed at optimising the 
structure of Snam debt and at minimising 
its cost continues, as proven by the 
complete success of the last bond issue, 
placed on 15 October 2014 under the 
ETMN Plan approved by the BoD held on 
23 June 2014.
Snam debt is rated by two agencies: BBB by 
Standard & Poor’s and Baa1 by Moody’s.

On 10 December 2014 the Extraordinary 
Shareholders’ Meeting resolved upon the 
execution of a share capital increase, with the 
exclusion of pre-emption rights, reserved to 
CDP GAS Srl. 
The capital increase is aimed at acquiring, for an 
amount of 505 million euro, the shareholding 
in TAG held by CDP GAS srl (100% controlled 
by Cassa Depositi e Prestiti SpA), which 
contributes in kind the aforementioned 
stake to Snam. The capital increase has been 
completed on 19 December 2014.

On 18 November 2014 Roberta Melfa 
resigned from the office of non-independent 
and non-executive director and member 

of the Appointment Committee, with 
immediate effect. Roberta Melfa was a 
candidate director of the list submitted by 

CDP Reti SPA, the Company in which she 
played the role of General Counsel and 
Corporate Affairs. 

On 1st December 2014 Snam has been awarded the oscar di 
Bilancio (Financial Report Award) in the category “big listed 
companies”. The reasons indicated by the Jury, presided by the 
Rector of Bocconi University, prove the appreciation for the clarity 
in presentation of the different business activities, related risks and 
financial performance information. Furthermore the Sustainability 
Report based on the GRI-G4 guidelines has been positively 
assessed.  
On 10 December 2014 Snam has been moreover awarded with 
the second best score achieved in the Italian webranking, the 
most prestigious evaluation of digital corporate and financial 
communication in Europe, which analyses the corporate websites 
according to stakeholders’ need. The 2014 edition of the research 
has been conducted by the specialist company Comprend in 
collaboration with Lundquist. Snam resulted in being the ‘best 

improver’ among 69 ranked companies, thanks to the sizeable 
increase in its score, which moved from 73.5 in 2013 up to 86.3: 
an improvement that has allowed to achieve the second place, 
compared with the fourth one of the previous year, with a 
negligible discount to the score of the top ranking company (eni, 
with a score of 87.0). 
Snam is the only Italian company listed in the Financial Times’ 
prestigious “Innovative lawyers 2014” ranking. Its inclusion results 
from the high professionalism recognised to the Snam’s Legal 
and Corporate Affairs and Compliance Department in developing 
strategies, evaluating risks and negotiating agreements in support 
of the Group’s growth path, which today presents international 
horizons. The ranking results from more than 500 interviews. Snam 
also appears in the short list of the in-house innovators, in the 
“innovation in the operational change” category
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 15 October issue  

AMOUNT 500 million euro

LISTING MARkET Luxembourg Stock Exchange

MATURITy 21 April 2023

SPREAD 78 bp over the reference mid swap rate

COUPON 1.5%

Characteristics of the bond issued on 15 october 2014

Resolution for storage services for the fourth regulatory period approved. 
Through resolution 531/2014 on 30 October the Authority for Electricity Gas and Water has defined the criteria to set natural gas storage 
services’ tariffs for the fourth regulatory period, which will last four years, starting from January 2015. The review of some exogenous parameters 
envisaged by the Authority during the next year will enter into effect starting from January 2016.

Year 2015 allowed transport revenue approved.
Through resolution 584/2014, on 1st December the Authority has approved the 2015 tariffs for the natural gas transport, dispatching and 
metering business. The resolution sets the RAB at 31 December 2013 at 14.9 billion euro.
Tariffs have been calculated on the basis of allowed revenue of 1,985 million euro. Actual revenue for the year 2015 will have to take into 
account the transported volumes compared to the reference volume, assumed at 67.2 bcm.

RegulaToRY eNvIRoNmeNT



snam and the financial markets

Since the release date of the last issue of News@Facts (19 
September 2014), the Snam share performance has shown an 
overall downward movement, in line with the FTSEMIB, the index 
of the Italian blue chips. The Snam share, after reaching new price 
highs in early September and despite the market appreciation 
for the sound 2014 nine-month results achieved as well as the 
new successful steps along the path of financial optimization, has 
discounted the regulatory review of the storage business that 
took place at the end of October; share prices have moreover been 
affected by the more general distrust of the Italian stock market 
shown by the international investors.
In the second half of November, however, the Snam share has 
recovered the gap, as a result of the renewed investors’ confidence 
for a stable and sustainable regulatory framework in the future. 
December’s performance, still in line with the FTSEMIB one, reflects 
a volatility linked to the uncertainties of the macroeconomic 
scenario and to oil prices.
The average of target prices indicated by analysts covering the 
stock remained unchanged at 4.4 euro, at the same level of the 
last N@F issue.
Even the picture of brokers’ recommendations remained positively 
geared, with a vast majority of buying (5 Outperform and 5 Buy/
Add) and neutral (13) ratings, out of a total of 26 ratings. 
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sustainability: Snam share confirmed in the Italy 100 
Climate Disclosure Leadership Index (CDLI)

Snam has been awarded for 
the excellent ranking position 
achieved in the Italy 100 CDLI 
(Climate Disclosure Leadership 
Index), in which it has been 
confirmed for the second year 
in a row. CDLI is an emanation 
of the Carbon Disclosure Project, 
which selects  the best companies 
on the back of information and 
performance related to climate change. In 2014 Snam has improved 
both the overall score in the disclosure area (97, vs. 95 in 2013) and 
the rating of the performance area (A-, vs. B in 2013).

sNam euRo sToXX uTIlITY fTsemIB
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In-depth in snam businesses – The INTeRNaTIoNal PRofIle

In the last two years the market proved 
to appreciate the Snam active policy on 
the international scene. The Company’s 
foreign strategy fully matches with the 
guidelines indicated by the European 
Union in terms of market integration and 
flexibility of the gas system. From this 
viewpoint, on 2 December 2014 Snam 
has been awarded with the prize “2014 
Infrastructure Development”, promoted 
by the magazine “Management delle 
Utilities e delle Infrastrutture”. Snam has 
been awarded the prize for the capabilities 
it has shown in “managing the delicate 
ownership unbundling from eni in 
a perspective of interconnection of 
european gas networks”.  

Trans Austria Gasleitung GmbH

2012: acquisition of a 31.5% stake 
in Interconnector uK in a 50/50 JV 
with Fluxys. Investment of 130 million 
euro, including 51% of Zeebrugge 
Terminal and 10% of Huberator.

2013: acquisition of a 45% stake in 
TIgf, heading the consortium with 
GIC (35%) and EDF (20%).  Around 600 
million invested, funded with debt.

2014: acquisition of the 84.47% of 
TAG from CDP Gas, equal to 89.22% 
of economic rights. Around 500 million 
invested, funded through a capital 
increased reserved to CDP Gas.

2014: MoU with fluxys aimed to further 
develop the strategic alliance signed in 
2012 through the establishment of a joint 
company combining both the Fluxy’s and 
Snam international assets that are located 
in the energy corridors of the south-
north and East-West of Europe, excluding 
the respective domestic markets of the 
Companies (Belgium and Italy).

snam expansion in europe: the international strategy since 2012 to date

at the core of the european north-south and east-west gas corridors
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