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The main objective of the Strategic Plan presented in London on 29 
June 2016 is to strengthen Snam’s leadership in the gas market. Through 
the years, the Company has built a solid track record, which today 
provides it with a unique profile in the gas sector. Snam is the leading 
infrastructure operator in Europe by network length (32,534 km), number 
of interconnections from different sources, as well as by storage capacity 
(16.0 bcm). It has proven to be qualified to successfully design, execute 
and manage major and complex projects, by sticking to a disciplined 
approach when allocating resources in organic growth (in which Snam 
has invested 8 billion euros since 2010) and in international developments 

Results 1Q 2015  1Q 2016 Change

Gas injected into the network (bcm) 15.98 16.49 +3.2%

N. of active meters (mn) 6.413 6.527 +1.8%

Total revenue (mn €)  929 852 -8.3%

Ebitda (mn €) 717 643      -10.3%

Ebit (mn €) 510 429 -15.9%

Net profit (mn €)* 325 266 -18.2%

Technical investments (mn €) 225 231 +2.7%

The reduction of the rate of return on net invested capital (WACC), set by the Authority 
in December 2015 for the new regulatory period, shows its impact for the first time on 
quarterly results at 31 March 2016, in line with Company’s expectations.
In the first quarter of 2016 total revenues are 852 million euro (-8.3% vs. Q1 2015). 
The decline is mostly due to lower regulated revenues (-6.1%) recorded in all business 
segments, following the WACC update, while the remaining part essentially reflects the 
reduction in income from the sale of natural gas.
The 15.9% decrease in EBIT for the first quarter of 2016 reflects, in addition to the lower 
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revenues mentioned above, also the higher 
depreciation (-7 million euro; equal to 
3.4%), due to new infrastructure entering 
into operations. From the viewpoint of 
the contribution provided by each of the 
businesses, the reduction in consolidated 
EBIT is attributable to the 15.4% decrease 
in the transport sector, as well as to the 
lower EBIT of distribution (-21.0%) and 
storage (-12.2%).  
In the first quarter of 2016 net profit 
amounts to 266 million euro (-18.2% 
compared to the same period in 2015). 
Such performance reflects, in addition 
to the 15.9% EBIT decrease, also lower 
net income from equity associates (by 
10 million euro; -24.4%). Among positive 
drivers, net profit benefitted from the 10 
million euro reduction in net financial 
charges, thanks to a lower average cost of 

debt, and to the 28 million euro decrease in 
income taxes, mainly due to lower pre-tax 
income. 
The operating cash flow generation, which 
amounts to 572 million euro, largely 
exceeds the funding needs for net technical 

investments (231 million euro). Free Cash 
Flow, equal to 251 million euro, provided 
for the net financial debt reduction to 
13,543 million euro as of 31 March 2016, 
down from 13,779 million euro as of 31 
December 2015.

continue The intervention: Talking to Marco Alverà, Snam’s CEO

(with approximately 1.4 billion euros invested 
since 2012). This growth has been well-focused, 
and has been achieved while maintaining the 
most efficient and cautious financial approach 
from a financial perspective.  
With the aim of making the most of Snam’s 
position in various markets, in 2016 we will 
tackle the demerger of Italgas. This company 
boasts a leadership position on the Italian 
distribution market: a business largely different 
from the rest of the activities in which the Snam 
Group operates (transport, LNG and storage 
on a European scale) in terms of structural 
characteristics and current challenges.
Italgas will be listed on the MTA in Milan by the 
end of 2016 and will operate as an independent 
company with regards to governance and 
management. Once the demerger is completed, 
Snam will own a 13.5% stake in the capital of 
the demerged company. Snam shareholders 
will receive Italgas shares on the basis of 1 
share of the new company for every 5 Snam 
shares owned.
In the new structure, Italgas will be able to 
leverage, in conjunction with its own leadership 
position, greater operating and financial 
efficiency in order to capture opportunities 
provided by the forthcoming distribution 
concession tenders, while Snam will be able 
to focus on a leading role in the integration 
of infrastructure in the European gas markets.
In the 2016-2020 five-year period, the post-
demerger Snam has planned to invest 4.3 
billion euro, of which 0.9 in 2016. Investments 
will be focused on strengthening the transport 
network and in creating new storage capacity 
in Italy, in order to complete the reverse flow 

projects with other European countries and 
to expand capacity available to receive gas 
coming from the Caspian region through the 
TAP pipeline.   
More specifically, over the 2016-2020 period 
Snam will invest 3.8 billion euro in the transport 
and LNG sector. In the area of North-West Italy, 
Snam will complete the works, partly already 
in operation, to improve the flexibility and 
security of supply and will provide additional 
exit capacity. 
In the plan period, Snam will invest 0.5 billion 
euro in the storage business, mainly linked to 
the completion of the Bordolano (Cremona) 
site, with the aim of increasing modulation 
and peak capacity, an essential condition for 
improving the liquidity and flexibility of the 
system and also favouring further opportunities 
for gas trade. 
The consolidated RAB of the transport, LNG 
and storage businesses is expected to grow 
at an average annual rate of 1%, versus the 
19.2 billion euro estimated at the end of 2015, 
assuming the 4.3 billion euro investment plan 
and an average annual inflation rate at 1%.
Through its international equity assets, the 
Company will continue to operate with the 
aim of improving the interconnection of the 
European infrastructure and contributing 
to the diversification and flexibility of gas 
flows. Snam expects increasing income from 
its equity investments, which starting from 
2020 will also benefit from TAP’s contribution, 
with an overall ROE of approximately 10% in 
the plan period.   
In the coming years Snam will be committed 
to developing new services aimed at enriching 

the commercial offer to shippers and reducing 
system costs, for the benefit of the final 
consumer.
A further pillar of the strategy of post-
demerger Snam is represented by operating 
efficiency. Benefits deriving from the 
initiatives for achieving new efficiencies are 
expected to offset the impact of inflation 
and of higher structure costs following the 
demerger. On a like-for-like basis in terms of 
business perimeter, in the 2016-2020 period 
controllable fixed costs are expected to remain 
substantially stable in real terms.
RAB growth, the achievement of operating 
efficiencies, the increasing income from equity 
investments, as well as the expected decline 
in financial expenses, will lead to an expected 
net profit increase around 5%. 
The remunerat ion po l ic y of  Snam’s 
shareholders provides for the distribution of 
a dividend per share of 0.21 euro, growing at an 
annual rate of 2.5% in the 2017-2018 period. 
The Italgas BoD will approve the distribution 
policy for earnings following the demerger. 
Italgas financial structure and risk profile will 
enable it to pay a dividend that, added to 
what is expected by Snam, will allow current 
Snam’s shareholders to receive dividends at 
least in line with that of 0.25 euro received 
for the 2015 fiscal year.  
Lastly, to support shareholder remuneration, 
as well as optimise the Company’s capital 
structure, a buy-back plan of Snam’s shares 
is envisaged. It will reach a maximum of 
3.5% of post-demerger share capital, for a 
maximum amount of 500 million euro over 
an 18-month period.

continue Performance: 1Q 2016 results
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Focus: Annual General Meeting  

At the Ordinary Meeting held on 27 April 2016, Shareholders 
approved the 2015 Report and the distribution of a dividend of 0.25 
euro per share, in line with the proposal of the BoD. The dividend has 
been payable starting from 25 May 2016.
During the same Meeting, Shareholders also approved, with a non-
binding resolution, the 2016 Remuneration Report. 
Moreover, Shareholders renewed Corporate Bodies.
Carlo Malacarne was appointed as Chairman of the Board of Directors. 
The remaining Board Members appointed at the Shareholders’ 
Meeting are Marco Alverà, Sabrina Bruno, Francesco Gori, Monica De 
Virgiliis, Yunpeng He, Lucia Morselli, Elisabetta Olivieri and Alessandro 
Tonetti. The new BoD appointed Marco Alverà as Chief Executive 
Director, giving him the powers of administration of the Company.

The Chairman has a non-executive role.
The Board of Directors, which will stay in office for three financial 
years, until the Shareholders’ Meeting called to approve the 2018 
Financial Statements, is composed of 9 members, the majority of 
which are independent (5 out of 9). In the newly appointed BoD 
there are 4 women: the weight of the female component therefore 
exceeds the minimum requirements provided by law.
The Board of Statutory Auditors, appointed for three financial years, 
is composed of the Chairman, Leo Amato, and two standing auditors, 
Massimo Gatto and Maria Luisa Mosconi. The two alternate auditors 
are Sonia Ferrero and Maria Gimigliano. Among the 5 auditors 
(considering both the standing and alternate auditors), the female 
component prevails.

Shareholders’ Meeting Resolutions

In the meeting of 12 May 2016, the Snam’s 
Board of Directors has appointed the 
components of the following Committees: 
Control & Risk and Transactions with 
Related Parties, Compensation and 

Appointments; the BoD also established 
the Sustainability Committee, which will 
provide recommendations and advice to 
the Board of Directors on Corporate Social 
Responsibility issues.

The following table indicates, for each 
Director, the list from which he/she has been 
appointed and his/her membership in the 
different Committees, with the possible role 
of Chairman of each specific Committee.

Governance: BoD and Committees 

Committees’ components appointed and new Sustainability Committee established 

Directors (M/m) CC AC SC CR
and RPC

Carlo Malacarne
Chairman M

Marco Alverà
Chief Executive Officer M     

Sabrina Bruno
Independent Director m P x

Francesco Gori
Independent Director m  P   

Monica De Virgiliis
Independent Director M P x

Yunpeng He
Non-Executive Director M   x  

Lucia Morselli
Independent Director M x x

Elisabetta Oliveri
Independent Director m x   P

Alessandro Tonetti
Non-Executive Director M x x

M: Majority; m: Minority; CC: Compensation Committee; 
AC: Appointments Committee; SC: Sustainability Committee; 
CR and RPC: Control&Risks and Related Parties Committee; C: Chairman.

On 18 May 2016 the fourth Shippers’ Day in Snam’s history took place. The event 
represents the annual date in which the Company meets with the transport 
service users and with the operators trading gas at the Virtual Trading Points. 
Large attendance was recorded, with more than 170 participants representing 
over 80 companies.
During that day, discussions in particular focused on the effects of the 
harmonisation within the European market of rules concerning access and 
commercial balancing. The senior management of Snam Rete Gas took the 
opportunity to present the newly provided services, the opening of new frontiers 
due to the bio-methane and the progress achieved thanks to the upgrade 
currently underway in the metering systems. Moreover, the management also 
presented and discussed the results of the most recent customer satisfaction 
survey, which has recorded a shippers’ participation rate exceeding 83%.

News: Stakeholder Engagement 

2016 Shippers’ Day 



Snam and the financial markets

Since the beginning of the year up to 30 June the price of the 
Snam’s stock (last price 5.36, +11%) outperformed both the 
sector benchmark (Euro Stoxx Utility, -2.7%) and the FTSEMIB 
(-24.4%). The index of the Italian blue chips was penalised by 
the sizeable capitalisation weight of the banking stocks, whose 
continued weakness discounts the uncertain scenario for the 
measures that should be taken to strengthen the Italian credit 
system, given the amount of non-performing loans.
As regards Snam, the stock, after marginally suffering from the 
impact of the general stock markets’ collapse in the early weeks 
of the year, on 30 March reached new historical highs (5.53), 
thanks to the recovery of equity markets and to the general 
decrease in Sovereign yields. Despite the result of the recent 
English referendum, which has enshrined the next exit of Great 
Britain from the EU, the stock price, after a sharp initial fall, in 
just a few days succeeded in recovering levels close to the all-
time high of 30 March. 
The quick turnaround in the days following the outcome 
of the referendum has been made possible both by the solid 
fundamentals due to the typical defensive profile of the 
Company, and by the presentation of 29 June 2016 of the Italgas 
demerger and of the 2016-2020 Strategic Plan. 
Appreciated by the financial community for the value that the 
communicated initiatives will create, the Plan has firstly proven 
its effectiveness in providing further robust support to stock 
price dynamics. 

The picture of brokers’ recommendations does not present significant 
changes compared to the last newsletter, issued at the beginning 
of April 2016, also because the news Strategic Plan and the Italgas 
demerger have been released only a few days ago.
The average target price therefore remains unchanged at 5.3 euro, as 
well as the highest target price (6.0 euro) does. The lowest target price 
on the contrary has slightly improved, moving from 4.50 up to 4.70 
euro. Analysts’ recommendations are mostly neutral (16 out of 27) and 
positive (11 Buy/Outperform ratings out of 27). No broker suggests to 
sell or to underweight the stock.
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OFFICIAL LISTING MARKET > BORSA ITALIANA EQUITY MARKET
TYPE OF SHARES > AZIONI ORDINARIE
INDEX MEMBERSHIP > FTSEMIB / FTSE ALL-SHARE / EURO STOXX / EURO 
STOXX UTILITY / STOXX EUROPE 600
ETHICAL INDEX MEMBERSHIP > FTSE4GOOD / ETHIBEL / CAPITAL PARTNERS / 
DOW JONES SUSTAINABILITY WORLD/ STOXX GLOBAL ESG LEADERS INDICES 
/ VIGEO WORLD 12O / VIGEO EUROPE 120 / GC100 / CDLI / MSCI GLOBAL 
SUSTAINABILITY INDEX 
CREDIT RATING > S&P’S: BBB; MOODY’S: BAA1; FITCHRATINGS: BBB+ 
CODES
ISIN > IT0003153415
REUTERS > SRG.MI
BLOOMBERG > SRG IM
HIGH (365 DD) > € 5.53 – 30 MARCH 2016
LOW (365 DD) > €4.06 – 24 AUGUST 2015
LAST DIVIDEND PAID (FISCAL YEAR 2014) > € 0.25 – 25 MAY 2016
TOTAL N. OF SHARES OF THE SHARE CAPITAL > 3,500,638,294 
MKT CAP (BILLION EURO) > 18.76

SNAM AND THE STOCK EXCHANGE

STOCK PRICE PERFORMANCE (2 JANUARY 2015 – 30 JUNE 2016)
STOCK PRICE (CLOSING PRICE OF 30 JUNE 2016 = 5.36 EURO)
COMPARED WITH SECTOR AND MARKET INDEX (BASE 4 JAN. 2016 =100).

BROKER RECOMMENDATIONS 
NUMBER OF BROKERS 27

INTERIM FINANCIAL REPORT AT 30 JUNE 2016. 
26 JULY 2016> BOD
27 JULY 2016 > PRESS RELEASE AND CONFERENCE CALL

THIRD QUARTER 2016 REPORT.
25 OCTOBER 2016 > BOD
26 OCTOBER 2016 > PRESS RELEASE AND CONFERENCE CALL

Press release will be issued in the morning (non-trading hours), with the exception of that of 27 April 2016, which will be issued at the end of the Meeting.
Conference Calls take place in the afternoon.

FINANCIAL CALENDAR 2016

CONSENSUS TARGET PRICE 
NUMBER OF BROKERS 27

0 1 2 3 4 5 6

 LOW4.7

  HIGH6.0

 AVERAGE5.3

SNAM EURO STOXX UTILITY FTSEMIB

On 15 April 2016, Snam has been confirmed in the Ethibel Sustainability Index (ESI) Excellence 
Europe and has been included in the Ethibel Sustainability Index (ESI) Excellence Global. 
Ethibel labelled funds invest in the stocks selected by the Ethibel Forum (www.forumethibel.org), 
i.e. exclusively in companies with high Corporate Social Responsibility standards, able to pursue in 
a balanced way economic progress, environment protection and social responsibility.

Sustainability : Indices

Snam strengthens its presence in the Ethibel indices
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In-depth in Snam businesses – ITALGAS DEMERGER

Demerger perimeter
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ITALGAS - MAIN OPERATING DATA

56,717 km network length as of 31 December 2015. 

7,599 million m3 gas distributed in 2015

1,472 distribution concessions as 31 December 2015

6,526 thousands active meters as 31 December 2015.

ITALGAS - 2015 PRO-FORMA 
DATA POST-DEMERGER

5.7 billion euro estimated RAB 2015YE (excluding 
associates).  

0.8 billion euro EBITDA in 2015.

3.5 billion euro Net Financial Debt as of 31 December 2015.

59% NFD/RAB as of 31 December 2015.

The Italgas demerger will take place through a partial and 
proportional demerger, which will be submitted to the 
approval of the Shareholders’ Meeting of 1st  August 2016. 
The demerger will also lead to the listing of  ITG Holding in 
the last quarter of 2016.

1 ITG Holding share for every 5 Snam shares

ITG Holding shares will be allocated to current Snam’s 
shareholders on the basis of the following ratio

BENEFITS FROM DEMERGER AND LISTING

The demerger will enhance the opportunities of development 
in the core business as well as shareholder’s return.

● Focus on the tender process for concessions’ assignment.
● Effi cient use of balance sheet to catch growth opportunities.
● Direct access to capital markets.
● «Investment grade» rating level expected, in line with that 

of Snam (BBB+/Baa1).

Municipal 
concessions

SHAREHOLDERS’STRUCTURE OF ITG 
HOLDING (CONTROLLING100%
OF ITALGAS) POST-DEMERGER

Snam

CDP Reti e CDP Gas

Free Float

13.5%

60.5%
26%

ITALGAS


