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1 Aim and scope of application 

These Guidelines regulate the process associated with the receipt, analysis and processing of the 

reports sent or transmitted by any party, including those that are confidential or anonymous.  

These Guidelines serve to comply with the requirements laid down by Model 231, Snam’s 

regulatory instruments on anti-corruption, as well as the regulations on the Corporate 

Reporting Internal Control System. 

These Guidelines apply to: 

- Snam S.p.A. and its subsidiary companies, pursuant to the scope of  direction and 

coordination activities exercised by the former; 

- reports received by Snam and/or its subsidiaries, whether operative in Italy and/or 

abroad. 

 Snam will use its influence, as far as is reasonable according to the circumstances, to 

ensure that companies, whether Italian or foreign, in which Snam subsidiaries have non-

controlling interests, meet the standards set out in these Guidelines, adopting and 

maintaining an adequate internal control system, as required under the Anti-Corruption 

Laws.  

 The report management and related data processing for privacy purposes is carried out 

by Snam S.p.A., including in the interest of its subsidiaries, in compliance with the 

principles of proper business management of the same subsidiaries whilst respecting their 

decision-making independence and in observance of the regulations in force and the 

internal privacy policy, thereby also fulfilling the confidentiality requirements underlying 

the performance of preliminary investigation activities.  

 These Guidelines are part of Snam’s regulatory instruments on anti-corruption. 

 

2 Description of the process  

2.1  General principles 

1. Internal Control System: Snam, as set out in its Code of Ethics, undertakes to 

promote and maintain an adequate internal control system, to be understood as 

all the tools necessary or useful for guiding, managing and checking activities in 

the company, aimed at ensuring compliance with corporate laws and regulatory 

instruments, protecting corporate assets, efficiently managing activities, and 

providing precise and complete accounting and financial information.  

2. The responsibility for implementing an efficient internal control system is shared at 

all levels of Snam’s organisational structure. Consequently, all Snam’s Personnel, 

according to their functions and responsibilities, are involved in designing and 

actively participating in the correct functioning of the internal control system. 
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3. Snam promotes the dissemination, at every level of its organisation, of a culture 

and rules characterised by awareness of the existence of controls and by an 

informed and voluntary control-oriented mentality; consequently, Snam’s 

management, firstly, and in any case all Snam’s Personnel, shall contribute to and 

participate in Snam’s internal control system and, with a positive attitude, involve 

its contractors in this respect1.  

4. Ombudsman: a subject external to the Company that receives and analyses each 

Report autonomously, pursuant to the rules laid down in these Guidelines.2 

5. Independence and professionalism of internal audit activities: the internal audit 

department conducts its activities ensuring that the necessary conditions of 

independence and due professional objectivity, competence and diligence are 

maintained, as set out in the international standards for the Internal Audit 

professional practice and code of ethics issued by the Institute of Internal Auditors 

(IIA), as well as in the Snam Code of Ethics. 

6. Anonymity guarantee: all organisational units/positions of Snam S.p.A. and of the 

related subsidiaries concerned with the receipt and processing of reports are 

required to guarantee the utmost confidentiality and anonymity of the reporting 

parties, and to this end, they must use suitable communication criteria and 

methods to ensure the integrity of the people mentioned in the reports, as well as 

the anonymity of the reporting parties, so as to prevent the latter from being subject 

to any form of retaliation. Individuals who breach the regulations for the protection 

of the whistleblower shall be subject to the disciplinary system referred to in Model 

231.  

The disclosure by the Ombudsman of said information is permitted, according to 

the process described as follows, (i) to the relevant Watch Structures, (ii) to the 

Internal Audit Department, Legal Department and Human Resources Department, 

and in cases where the information must be known in order to understand the 

events reported and/or to carry out the relevant checks, (iii) to the senior positions 

of the units affected by the report and (iv) to the organisational positions tasked 

with carrying out the relevant investigations. 

7. Protection against reports in bad faith and with wilful misconduct or gross 

negligence: Snam asks that Snam’s Personnel, at every level, cooperate in 

                                                 
1  Snam Code of Ethics, Chap. III  para. 5.1. 
2 The appointment of Ombudsman is approved by the Snam Watch Structure. The investigation is handled by 
the Legal Department, in compliance with applicable internal regulations. The Legal Department also ensures 
the formalisation of the appointment once it has been approved by the Body. 
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maintaining a climate of mutual respect for a person’s dignity, honour and 

reputation. Snam will do its best to prevent attitudes that might be considered 

abusive, discriminatory or defamatory.3 Therefore, Snam and its subsidiaries 

guarantee suitable protection from reports made in bad faith or with wilful 

misconduct or gross negligence, reprimanding any such conduct and notifying the 

entities/companies in the event of ascertained “bad faith” or wilful misconduct or 

gross negligence and applying the disciplinary system referred to in Model 231. 

The Company promotes communication and information activities for employees to 

ensure the broadest knowledge and most effective application of these Guidelines. The 

Watch Structure monitors the training of employees, which must explain, amongst other 

things: (i) whistleblowing rules; (ii) the actual functioning and access to the channels and 

the tools made available by the Company; and (iii) the regulatory system. 

 

2.2 Channels of communication 

In order to make it easier to receive the reports, Snam will set up the following channels 

of communication: 

- electronic mail: segnalazioni@snam.it 

- voice mailbox (also accessible from abroad): +39 02/37039230 

- P.O. Box: OMBUDSMAN SNAM – Piazza S. Barbara 7 20097 San Donato Milanese 

(MI). The hard copy of the document is forwarded to the Ombudsman, in a closed 

envelope, through the Technical Secretarial office of the Watch Structures. 

In addition to Snam, the Subsidiaries also make reference to such channels.  

The set-up and maintenance of these channels of communication4 is ensured by the Ombudsman, 

through the Internal Audit Department, which draws on the relevant company departments5. 

Anyone 6who receives a report coming from outside the required channels must promptly 

send the original copy thereof to the Ombudsman, using the channels provided and 

maintaining the utmost confidentiality to protect the integrity of any reported persons and 

the effectiveness of the investigations. For the purpose of performing the necessary 

evaluations, the Ombudsman must also receive the documentation, if any, pertaining to 

                                                 
3 Gross negligence is understood as a major breach of the diligence, prudence and expertise obligations that 
must be complied with in the case in point. 
4 Without prejudice to the “dedicated information channels” established pursuant to Model 231 (paragraph 
3.2.2). The Internal Audit Department and Watch Structures ensure the mutual transmission of the Reports 
received within their purview. 
5 Should monitoring the development of the technological tools available further strengthen the need to protect 
whistleblowers making reports in good faith, new dedicated communication channels can be made available, 
supported by specific computerised access methods. 
6 Snam Personnel, Watch Structures, Independent Auditors and any other Business Partner. 

mailto:segnalazioni@snam.it
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the reported events, as well as the outcome of any investigations already conducted on 

the matter.  

The Ombudsman protocols the original copy of the report received, informs the competent 

Watch Structure without delay and commences the activities described in the next 

paragraph 2.3.1. Ensures reporting to the corporate Control Bodies, as described in 

paragraph 2.4 below.7 

In order to ensure the management and traceability of the reports and the related 

preliminary investigation activities, the Internal Audit Department prepares and updates 

the "Report management monitoring and reporting system”, where it records the Reports 

files, thereby ensuring that all the related supporting documentation is filed away. 

 

2.3 Investigation 

The necessary investigations are conducted with regard to the reported events through 

one or more of the following activities, ensuring that such stages are carried out as quickly 

as possible, whilst guaranteeing the completeness and accuracy of the investigation 

activities:  

1. Preliminary investigation;  

2. Investigation;  

3. Audit;  

4. Corrective action monitoring.   

 

2.3.1 Preliminary investigation  

The Ombudsman, having protocolled the original report, promptly informs the competent 

Watch Structure and, unless a decision is taken to immediately archive it at the end of an 

initial analysis, proceeds with an investigation. 

Through the Internal Audit Department it:  

a) proceeds to open the “Reports files” and enters them in the “Report management, 

monitoring and reporting system”;   

b) classifies the reports, according to their content, as belonging to the "Internal 

Control System" or "Other issues" categories;  

c) performs a preliminary check of the reports and, having heard the opinion of the 

Legal Department: (1): (i) of any generic and/or insufficiently detailed reports, (ii) 

                                                 
7 If the report refers to circumstances concerning one or more of the parties indicated in Paragraph 2.3, the 
Ombudsman, in agreement with the Watch Structure, assess which confidentiality tools are the most 
appropriate to perform the checks. The quarterly report mentioned in the following paragraph 2.4 will not 
contain a reference to this report, details of which will be provided in a separate report.  
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of any reports that are clearly without grounds or “in bad faith”8, as well as (iii) of 

all reports that have already been subject to specific investigation activities in the 

past where the preliminary investigations conducted do not give rise to new 

information such as to make it necessary to conduct further investigation 

activities, proposes filing to the competent Watch Structure; (2) identifies, from 

among the “detailed reports”, those for which, with the investigation instruments 

available, the launch of an investigation (i) is deemed to be suitable to provide 

findings on the events reported (“verifiable detailed reports”), or (ii) does not 

make it possible to obtain any useful findings (“non-verifiable detailed reports”); 

d) sends the "non-verifiable detailed reports" to the line units concerned, together 

with any recommendations, if applicable, on any actions to take. 

In relation to "verifiable detailed reports", the Ombudsman, through the Internal Audit 

Department:  

a) sends the reports classified as "Other issues" and relating to possible violations of 

the Code of Ethics or to the administrative liability of companies pursuant to 

Legislative Decree No. 231/2001, HSE, mobbing, security, anti-corruption and 

breach of company ethics, to the competent Watch Structures, in the capacity of 

Supervisors of the Code of Ethics, which promote the most appropriate 

investigations, evaluate the respective findings and notify the Ombudsman of their 

filing, thereby ensuring the reporting flows established by Model 231;  

b) reports the opening of the reports files relating to “Internal Control System” issues 

(i) to the competent senior management of Snam and its subsidiaries (ii) and to 

the Legal Department for the relevant evaluations in its capacity as body in charge 

of legal assistance on the matter of internal control system for the purposes of the 

Anti-Corruption regulations;  

c) proceeds to enter the information contained in the “Reports files” in the “Report 

management, monitoring and reporting system”.  

In the event of "verifiable detailed reports" belonging to the "significant events" category, 

the Ombudsman, through the Internal Audit Department, will promptly report on the first 

investigations conducted, and to the competent9 Watch Structures  and, for any issues 

within their purview, the General Counsel and Officer Responsible.  

                                                 
8 Without prejudice to the actions envisaged by paragraph 2.5 below “Protection of the whistleblower making 
a report in good faith and disciplinary measures”.  
9 For the purposes of this document, reference is always made to the competent Watch structure for each 
Company. 
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The preliminary investigation activities pertaining to the reported events which are being 

investigated by public authorities, as well as the transmission of audit reports to the 

Judicial Authority, are subject to prior evaluation by the General Counsel.  

 

2.3.2 Assessment 

The investigation is aimed at conducting targeted inspections on “verifiable detailed 

reports” which make it possible to identify, analyse and evaluate any elements that might 

confirm whether the reported events are well-founded.  

The Internal Audit Department ensures the performance of the necessary inspections: 

either directly, at the concerned company facilities (lines), or through line personnel in 

possession of an adequate seniority level that may be identified by the senior 

management of Snam or its subsidiaries, and acquires the necessary information 

elements to perform the evaluations. In this phase, the Head of the Internal Audit 

Department assesses whether or not to initiate a "spot" audit (see paragraph 2.3.3) 

notifying the Chief Executive Officer and the control bodies of Snam and any subsidiaries 

involved, as well as the Watch Structure responsible.  

At the end of the investigations, the Internal Audit Department prepares10 and shares a 

note on the filing proposal with the Ombudsman for the relevant Watch Structures, which 

may: 

- request further investigations/in-depth examinations11. 

- approve the filing proposal. 

The filing proposals approved by the relevant Watch Structure are included in the 

"Quarterly Statements on Reports". 

The Quarterly Statements are subject to the review of the Watch Structure by the Internal 

Audit Department, which may ask the Internal Audit Department to conduct further 

investigations or initiate a “spot” audit (see paragraph 2.3.3.). 

If the report is related to “HSE Issues”, the requested investigation falls within the purview 

of the HSEQ Department, which: i) promotes and coordinates the most appropriate 

investigations, in line with the applicable company regulations, and ii) evaluates the 

related findings. 

                                                 
10 Having consulted, within the limits of their responsibility, the General Counsel and the EVP Human 
Resources & Organization  
11 Having completed the further investigations/in-depth examinations, the flow of activities resumes from point 
2.3.2. 
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The HSEQ department notifies the Internal Audit department of such findings, for the 

purposes of the “Quarterly Statements on Reports”, without prejudice to the reporting 

system provided for by the relevant Management Systems and company regulations. 

Following the findings, the Ombudsman, through the Internal Audit Department, 

supplements the File with the relevant results and informs the relevant Watch Structure. 

 The reports relating to matters referred to in the "Team for the assessment of unlawful 

conduct by suppliers and subcontractors" procedures are sent by the Internal Audit 

Department to the assessment Team. The measures taken by the Team and the resulting 

measures notified to the supplier/subcontractor are sent to the SVP of the Internal Audit 

Department, who takes them into account for the purposes of the reporting set out in these 

Guidelines. Periodic progress reports are also sent in order for the Internal Audit 

Department to draw up the "Quarterly Statements on Reports". 

 

2.3.3 Audit  

The aim of the audit activities on the reports is to proceed with specific investigations, 

analyses and evaluations in order to ascertain whether the reported events are well-

founded, as well as to formulate any recommendations on the necessary corrective action 

to take on the company areas/processes concerned by the report, in relation to which the 

managers prepare a specific plan of action. 

The audit activities carried out on the reports12 are conducted by the Internal Audit 

Department with priority over other audits included in the Annual Plan, by taking into 

account the principles and methods of performance governed by the reference regulatory 

framework on the subject of Internal Audit Activities13. 

Following the examination by Control and Watch Structures of the audit reports issued 

following the reports, the Internal Audit Department supplements the File with the relevant 

outcomes and submits it to the competent Watch Structure for filing information purposes. 

 

 

 

 

                                                 
12 The Internal Audit department launches the investigation into the content of the reports through an audit 
and proceeds to conduct a preliminary check aimed at verifying whether an audit has been planned/is 
underway on the activity concerned by the report; i) in the event of a negative outcome, it initiates a spot audit 
or, if compatible with the time schedule, it enters the audit in the plan for the following year; ii) in the event of 
a positive outcome, it evaluates whether it is possible to include the content review of the reports in the planned 
audit, taking into account the relevance of the statements contained in the reports to the scope of the planned 
audit and the number/volume of the reports to be examined. 
13Guidelines of the Board of Directors of Snam on Internal Audit activities”. 
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2.3.4 Corrective action monitoring 
If the investigation and/or audit stages give rise to corrective actions on the internal control 

system14, the management of the areas/processes under examination are responsible for 

preparing a corrective action plan aimed at removing the critical issues found. Internal 

Audit department monitors the related implementation. 

 
2.4 Reporting 
 
The Internal Audit department ensures the preparation of quarterly statements on 

reports15. 

The statements contain files of any “open” reports in the reference quarter, as well as any 

reports subject to “filing proposals” relating to reports received in the same quarter and/or 

resulting from previous periods16. 

The report, shared by the Ombudsman, is sent to the Watch Structure, notifying the:  

- Chairman of Snam; 

- Chief Executive Officer of Snam; 

- Snam Board of Statutory Auditors; 

- Control, Risk and Related Party Transactions Committee;  

- Snam Independent auditing firm; 

- General Counsel of Snam; 

- Chief Financial Officer and Officer Responsible at Snam; 

- EVP Human Resources & Organization of Snam. 

With reference to the reports relating to the subsidiaries, the statements, insofar as 

relevant, are sent to the Chief Executive Officers of each subsidiary concerned, as well 

as to the related Control and Watch Structures17. 

 
 
 

                                                 
14The corrective actions arising following the reports may also relate, apart from the improvement of the 
internal control system, to management/disciplinary actions against employees and/or management actions 
against third parties. 
15 See the indications in the previous note 10. 
16 The filing proposals also include files containing reports proposed to be filed away, as well as any detailed 
reports for which it was not deemed necessary to launch an investigation, with an indication of the reasons 
behind the decision and suggestions on any alternative measures to be taken. Moreover, the quarterly 
statement also includes reports relating to subsidiaries. 
17 The information is provided as part of the control and supervisory duties of said Bodies. The investigations 
conducted by Snam Internal Audit do not modify the prerogatives and independence typical of the Control 
and Watch Structures of the company concerned pursuant to company regulations and legal provisions. For 
"issues pertaining to the administrative liability of companies pursuant to Legislative Decree 231/2001”, as set 
forth in paragraph 3.3 of Model 231, "the Watch structures of the subsidiaries, where necessary, may resort 
to external resources for the performance of the inspections" to the extent that they deem them necessary in 
accordance with the "independent powers of initiative and control" to which they are entitled pursuant to Article 
6, paragraph 1 letter b) of Legislative Decree 231/2001. 
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2.5 Protection of the whistleblower making a report in good faith and disciplinary 
measures  

 
Snam will make every reasonable effort to prevent any conduct that violates the 

AntiCorruption Laws and/or these Guidelines, and to put a stop to and sanction any 

conduct to the contrary by Snam Group Personnel.  

Snam will ensure the protection of the career of a whistleblower submitting a report in 

good faith.  

More specifically, if in connection with the methods and/or content of the report submitted, 

the whistleblower submitting a report in good faith may be identified and is an employee 

of the company, all suitable measures must be taken to prevent his/her initiative from 

resulting in any direct or indirect retaliation or discrimination, for reasons directly or 

indirectly tied to the report.  

To this end, for a period of two years from the date of the report (or of the identification of 

the whistleblower, if later), the Watch Structure – supported by the relevant company 

departments – monitors the professional career of the whistleblower to make sure that 

he/she is not adversely affected as a result of the report.   

With reference to the application of these Guidelines, if the outcomes of the investigation 

and/or audit stages:  

- give rise to objective proof of bad faith or otherwise cases of wilful misconduct or gross 

negligence by the entity and/or company that submitted the report, the Ombudsman, 

through the Internal Audit Department, informs the relevant Watch Structure that, on 

the proposal of the Legal Department, decides on any measures to be taken against 

the same, monitors the implementation thereof and ensures that the entity and/or 

company reported is promptly notified; 

- highlight any alleged unlawful or irregular conduct by one or more Snam employees, 

the Ombudsman, through the Internal Audit department, submits the findings of the 

investigations to the EVP of Human Resources & Organisation for subsequent 

activities to be carried out by the Human Resources Department which, after notifying 

the relevant Watch Structure: 

 initiates the procedure by collecting the data and information pertaining to the 

employees involved from the units/companies and checks with the same as to the 

presence of any damage caused to the Company; 

 examines any possible breaches of legal and/or contractual and/or internal 

regulatory provisions (including Snam's Code of Ethics and Model 231), with the 

aid of the Legal Department. 

In the event that the alleged unlawful conduct is found not to give rise to disciplinary 
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measures, notifying the relevant Watch Structure, the Human Resources Department 

prepares a filing proposal and provides notice thereof: 

- to the Ombudsman 

- to the EVP of Human Resources & Organisation; 

- to the General Counsel;  

- to the SVP of Internal Audit. 

In the event that the alleged unlawful conduct is found to give rise to disciplinary 

measures, the Human Resources Department evaluates the seriousness of the conduct 

and formulates a proposal for the appropriate organisational/management actions. The 

proposal highlights the damage caused to the Company or the related estimate. 

The Human Resources department initiates the disciplinary actions, promptly informing 

the Watch Structure of their start and the outcomes, as well as the Legal Department 

which evaluates the necessary measures vis-à-vis the competent Judicial Authorities and 

any legal action to be implemented and carried out in order to protect Snam’s interests. 

 

2.6 Data controller and supervisor for privacy purposes 
 

The “Data controller” of the personal data relating to these Guidelines is the legal entity 

(Snam S.p.A. or each Snam subsidiary in relation to the ownership of the relations to 

which the data refers). 

The "Supervisor" of the data relating to the reports is identified as the Ombudsman, in 

charge of managing the reports, by virtue of the deed of appointment issued by the 

"Compliance Manager", in compliance with the rules set forth by Snam's regulatory 

instruments on privacy. The Supervisor processes the data in compliance with the 

regulations currently in force and on the basis of the instructions received by the data 

controller. 

The data controllers must send immediately and, in any event, without delay, the reports 

received by the Ombudsman, in accordance with the forms and methods set forth by these 

Guidelines . 

 
3 Preservation of and access to documentation 

The units and positions involved in the activities governed by this document ensure, each 

within its specific purview and including through the information systems used, the 

traceability of the data and information and see to the storage and filing of the relevant 

documentation, whether in hard copy or electronic format, in such a way as to allow the 

reconstruction of the different stages of the process itself. 

The storage of the original report documentation in special paper/IT archives is 
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guaranteed with the highest security/confidentiality standards. 

The original documentation, whether in hard copy or electronic format, must be stored for 

at least 10 years. 

The paperwork relating to the audits concerning the reports is stored in the general 

Internal Audit department archive. 

These Guidelines are intended to be distributed as widely as possible. To this end, it is 

delivered or disclosed: 

- to the members of the Board of Directors and Statutory Board of Auditors of Snam 

and of its subsidiaries; 

- to the members of the Watch Structure of Snam and of its subsidiaries, including in 

the capacity of Guarantors of the Code of Ethics; 

- to every employee of Snam and of its subsidiaries by being affixed in the areas 

dedicated to corporate communications. 

These Guidelines are also published on the intranet and internet sites of Snam and its 

subsidiaries. Places and/or preservation methods of the aforementioned documentation 

must be suitable to guarantee its integrity, availability and accessibility by competent 

corporate units and/or authorised Third Parties. 

 

4. Responsibility for updating 

The Legal Department reviews these Guidelines on a regular basis to ensure their 

effectiveness over time and their adherence to any emerging best practices, suggesting 

improvements if any gaps or issues emerge. In the event of violations, the Legal 

Department is responsible for determining whether any procedural reviews or 

improvements may prevent the recurrence of the violation. 

It is understood that all corporate units/positions involved in the process described above 

are responsible, within their areas of competence, for identifying corporate events that 

necessitate that these regulations be updated and for reporting them to the “Technical 

Secretarial office responsible for relations with the Watch Structures” and to the 

Organisation Department, which coordinate the updating activities. 

 


