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Snam Rete Gas is the main natural gas transport and dispatching
operator in Italy and the only one that regasifies liquefied natural gas.
At Snam Rete Gas our aim is to create value that will fulfil our
shareholders’ expectations.
This is achieved by providing a transportation and regasification
services that offers utmost security and operational reliability and by
ensuring that infrastructure is developed in line with the evolution of
the Italian gas market.
Snam Rete Gas pursues a sustainable model of growth and is
committed to in-depth evaluation of the environmental impact of its
activities and to the development of new and more efficient
technologies.
The company counts on the expertise of its staff and on their constant
advancement to successfully achieve these goals.

Dati aggiornati al 31 dicembre 2006
The photographs that illustrate this Sustainability Report are taken
from the Snam Rete Gas photographic archive, with preference
given to images of our people in the workplace and the areas that
our gas pipelines pass through.
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LETTER FROM THE CHAIRMAN AND THE CHIEF EXECUTIVE OFFICER

Alberto Meomartini

Carlo Malacarne

Letter from the Chairman
and the Chief Executive
Officer
For Snam Rete Gas and its stakeholders, the Sustainability
Report represents focus on the outlook, strategies,
commitments and results achieved on all-important topics
such as governance, people, environmental protection and
relations with the country and its regions.

We attained important results again this year, thanks to the
professionalism and enthusiasm of our men and women.
Their work results in the creation of value and tangible results,
based on a careful assessment of environmental impacts and
on the adoption of the most efficient technologies.

We also consider this Report to be a management tool that
enables us to verify the progress made and to identify areas
where there may be room for improvement. It also provides
us with proof of how commitment to sustainable development
is an integral part of the company’s conduct. In this
context, work has continued on defining the Sustainability
Model, which has, for the first time, allowed us to single out
key indicators with quantitative targets for measuring
performance in the years to come.

The excellence and transparency of our management processes
were widely recognised in 2007, including our being awarded
the “Financial Statements Oscar” for Corporate Governance.
We also obtained certification of the environmental management
system of the pipeline network for the West-Central District of
Rome in 2007. We increased our commitment to presenting
our ideas about sustainability by improving communication
channels and enriching, among other things, our website with
the aim of providing an even more complete and transparent
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presentation of our social responsibility policy.
The environmental certifications of our plants were confirmed,
and we continued to develop combustion technologies with
low nitrogen oxide emissions and programmes for reducing
natural gas emissions throughout the transport network.
All of the customers’ transport capacity demands were met,
and the company carried on its important investments plan in
order to increase national capacity. Kilometres of new natural
gas pipelines were laid while paying utmost attention to restoring
the land to its original conditions following the operations.
We undertook to pursue a constructive and open relationship with our suppliers. We kept the index of personnel’s

Chairman

LETTER FROM THE CHAIRMAN AND THE CHIEF EXECUTIVE OFFICER

involvement in training activities constant, with special
attention paid to programmes for hiring young resources.
We found that investors and institutions are appreciating us
more and more, as they acknowledge our quality and
credibility of management together with our ability to attain
industrial and financial goals, and our growth potential.
The results are just the starting point. We know that the
challenges businesses face are affected by the culture of people,
so the ability to listen and a willingness to communicate are
the foundations for being able to take decisions with openness,
honesty and responsibility. Decisions that will lead us to further
development of the transport infrastructures serving Italy,
and to ongoing improvement of efficiency and value for our
shareholders.

Chief Executive Officer
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Snam Rete Gas
■ Via developing its infrastructure Snam Rete Gas has contributed to making available the transport capacities required
by rising market demand, and so satisfying all access requests to the transport network presented by commercial
operators. A listed company since 2001, Snam Rete Gas operates in a regulated market.
■ As at 31/12/2007, the extent of the gas pipeline network has reached 31,081 km. The transmission infrastructure is
managed by 8 Regional operating centres, which supervise and control the activities of 55 local units located
throughout the country, and by a central unit that coordinates the activities of the 10 compressor stations located
along the main arteries of the National Network.
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Snam Rete Gas at a glance
Snam Rete Gas is the main Italian operator for the transmission
and dispatching of natural gas and the only operator that
regasifies liquefied natural gas.
The company started operating on 1 July 2001 following the
transfer of the above-mentioned activities from Snam S.p.A.
(now Eni S.p.A.).
Since 1 November 2001, the LNG regasification activities
have been performed by GNL Italia which is controlled 100%
by Snam Rete Gas.

SNAM RETE GAS: THE INFRASTRUCTURE
Total network length

(km)

31,081

National network length

(km)

8,548

Regional network length

(km)

22,533

Dispatching centre

(no.)

1

Supervisory districts

(no.)

8

Maintenance centres

(no.)

55

Compressor stations

(no.)

10

LNG re-gasification terminal

(no.)

1

Plant areas

(no.)

559

THE NATURAL GAS CYCLE

LNG LIQUEFACTION
PLANT

GAS TANKER

SCHEDULED MAINTENA
ON PIPELINES

OFF-SHORE
EXTRACTION

EXTRACTION

COMPRESSOR
STATION
METERING
STATION

NATURAL
GAS FIELD

GAS
OIL
SALT WATER

EXHAUSTED FIELD

SUPPORT SHIP FOR
INSPECTION AND
MAINTENANCE OF
UNDERWATER
PIPELINES

UNDERWATER INSPECTION OF PIPELINES
VIA WIREGUIDED SUBMARINE
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SNAM RETE GAS

KEY OPERATING AND FINANCIAL FIGURES - 2007
Company name

Snam Rete Gas S.p.A.

Registered office

Piazza Santa Barbara, 7 San Donato Milanese (MI)

Chairman

A. Meomartini

CEO

C. Malacarne

Website

www.snamretegas.it

Shareholding structure

Eni S.p.A.: 50.03%
Treasury Shares: 9.99%
Others Shareholders: 39.98%

Gas sent into the network

83.28 billion m3

Regasification of liquefied natural gas

2.38 billion m3

Total revenues

€ 1,868 million

Operating profit

€ 1,022 million

Profit

€ 594 million

Employees as at 31.12.07

2,357

LNG REGASIFICATION
PLANT IN PANIGAGLIA
DISPATCHING CENTRE

SNAM RETE GAS
HEADQUARTERS

ANCE

REFUELING STATION
FOR METHANE
POWERED CARS
STORAGE STATION
THERMOELECTRIC
POWER STATION

REDUCTION
PLANT
ENVIRONMENTAL
RESTORATION
WORKS

HELICOPTER FOR AIRBORNE INSPECTION
OF METHANE PIPELINES
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THE INFRASTRUCTURE AND UNITS OF SNAM RETE GAS
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Natural gas transportation
and regasification system
Snam Rete Gas takes charge of gas at delivery points. These
are located at interconnections with import lines from Russia,
Northern Europe and North Africa, with the Panigaglia LNG
re-gasification terminal, and with domestic gas production
and storage centres situated throughout Italy.
The gas is then transmitted, on the basis of instructions
provided by the shippers, to the delivery points connected
to urban distribution networks and to major industrial users
and power plants.
The volume of natural gas put into the transmission
network in 2007 totalled around 83.28 billion cubic metres,
with a decrease over the 2006 level of 4.71 billion cubic
metres, or 5.4%.
National production accounted for 11.7% of the total volume
of gas sent into the network, the remainder (88.3%) was covered
by imports (33% Russia, 31% Algeria, 21% Northern Europe,
12% Libya and 3% GNL). In 2007 withdrawals from storage
were greater than inputs by 1.25 billion cubic metres,
compared to the opposite situation seen in 2006, when
inputs into storage were greater than withdrawals by 3.68
billion cubic metres.

Electricity and Gas Authority on the basis of a “Network
Code” and “Regasification Code” that sets out provisions
governing all the rights and obligations of the parties
involved in the service.
Through its subsidiary GNL Italia S.p.A, Snam Rete Gas is
currently the only Italian operator that regasifies liquefied
natural gas (LNG), as it owns the only regasification terminal
in the country. The Panigaglia plant, located in Fezzano di
Porto Venere (La Spezia), receives the gas in its liquid state
(at a temperature of around -160 degrees centigrade and
at a pressure of not much greater than one atmosphere)
transported by tankers, returns it to its gas state through
a simple heating operation, and injects it into the
transmission network.

GAS INPUT INTO THE NETWORK (109 m3)
100

75

As of 31 December 2007, the gas pipeline network is
31,081 kilometres long, an increase of 192 kilometres
compared with 2006.
The average distance travelled by gas, defined as the
distance travelled in the national and regional gas pipeline
networks, from the entry point to the final delivery point,
amounted to 602 km in 2007 (618 km in 2006).
The dispatching centre manages, monitors and controls
the transmission system on a remote basis in collaboration
with operating centres that manage the transmission
infrastructure situated throughout the country.
The transmission infrastructure is managed by 8 Regional
operating centres, which supervise and control the activities
of 55 local units located throughout the country, and by
a central unit that coordinates the activities of the 10
compressor stations located along the main arteries of
the National Network. The local units and the compressor
stations are responsible for ensuring the running,
maintenance and control of the entire infrastructure, in
compliance with current legislation on safety and
environmental protection.
The gas transmission service on Snam Rete Gas’s network
and the regasification service are regulated by the Italian

50

25

2003

2004

2005

2006

2007

In 2007, the LNG regasification terminal sent approximately
2.4 billion cubic metres of gas into the national gas pipeline
network.
The company’s transportation system has many measuring
units at the entry points. Gas redelivered to shippers is
measured in approximately 7,000 units belonging to end
customers, roughly 4,500 of which are connected to a
remote-control system. Measurement of the gas
composition parameters, which allows the determination
of energy tied to volumes, takes place using roughly 150
measurement units (gas chromatographs) located at key
points on the network.
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The role of Snam Rete Gas
in the energy market
Aware of the importance of its role on the energy scene,
Snam Rete Gas operates in close coordination with other
infrastructure operators interconnected both at national
level and at European level, in order to guarantee
consumers a service that is reliable and efficient as well as
ensure sustainable development of the infrastructures, in
line with the evolution of the gas market.
In Italy’s energy system, natural gas is the fuel with the
highest rate of growth measured in recent years and is
expected to remain so in the medium-to-long term.
From 2002 to 2007 consumption of natural gas grew at a
rate of 3.8% annually on average, going from 70.5 to 84.9
billion cubic metres. The share held by natural gas of total
primary energy consumption went from 31% in 2002 to 36%
in 2007, the gains made predominantly being at the
expense of petroleum products. This growth is mainly due
to the electricity production sector: in 2007, natural gas
was used to generate around 64% of overall thermoelectric
production. In the last five years, the growing use of natural
gas in the electricity sector through high-efficiency
technologies such as CCGT has prevented CO2 emissions to
the amount of 9 million tonnes.

ENERGY NEEDS IN ITALY
SUBDIVIDED BY PRIMARY SOURCE - YEAR 2007 (194 Mtoe)
5%
7%

9%

36%

43%

Solid Fuels
Natural Gas
Oil Products
Renewable sources
Electricity
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In 2007 the sector that saw the highest growth was again
thermoelectric, where gas reached a consumption level of
34.1 billion cubic metres, an increase of approx. 8% over the
previous year, while the other major sectors of consumption
(industry and residential) confirmed their status as mature
sectors in 2007.
For the 2007-2012 period, a 2.5% rate of increase in the
demand for natural gas in Italy is forecast: from 84.9 to 95.9
billion cubic metres, for an absolute increase of 11 billion
cubic metres. For the coming years too, the thermoelectric
generation sector is expected to drive growth in
consumption of natural gas, which is forecast to reach 40
billion cubic metres in 2012 in that sector.
For its part in this energy scenario, via developing its
infrastructure Snam Rete Gas has contributed to making
available the transport capacities required by rising market
demand, and so satisfying all access requests to the transport
network presented by commercial operators. In the last 6
years Snam Rete Gas has invested over 3.5 billion euro.
In addition, in order to satisfy the transport needs of the
expected growth in demand for natural gas, Snam Rete Gas

S U S TA I N A B I L I T Y R E P O R T S N A M R E T E G A S 2 0 0 7
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the Italian gas system.

plans to invest more than 4 billion euro over the next four
years, with projects to develop the transmission capacity at the
points of entry and exit on the network as well as infrastructure
replacement and safety maintenance. The principal areas for
development in Snam Rete Gas’s investment plan include
upgrading the import capabilities from the south and the
northeast, to cater for possible import projects via methane
pipeline and via LNG, as well as upgrading the infrastructure
crossing the Padania plain. In addition, an upgrade of the
regasification plant in Panigaglia is planned.

The clarity, stability and transparency of the Italian
regulatory framework, as well as its long term vision, have
been greatly appreciated both by users of the network, for
the ability to determine the costs of using the infrastructure,
and by investors, for the ability to predict the returns on
their investments.
And the presence of incentive mechanisms linked to operating
efficiency and to the construction of new infrastructure has
encouraged the search for further economies of cost and
scale, and under the principle of profit-sharing this has also
benefited the shippers using the system.

The prospects for growth in the European gas market
(which forecasts a deficit of 200 billion cubic metres of gas
by 2020), the particularly strategic position of the Italian
transmission network insofar as it is a Mediterranean bridge,
and the high degree of diversification of its sources of
supply could all favour the development in Italy of a transit
hub for the European market, requiring further investments
in supply & export infrastructure.

Operating within this context, Snam Rete Gas, listed since 6
December 2001 on the Mercato Telematico Azionario
organised and managed by Borsa Italiana S.p.A., works to
maximise value for the shareholders by ensuring and
protecting the safety, security and reliability of the service,
while protecting both the environment and the needs of all
stakeholders, internal and external.

The construction of the infrastructure planned for the
coming years cannot, however, ignore the existence of a set
of rules that permit Snam Rete Gas to make the necessary
investments for developing the transmission network.

Satisfying the interests of the stakeholders of Snam Rete
Gas, which are often in disagreement with each other, is
pursued with the constant commitment of the company’s
management through a rigorous policy of development and
operation that stands out for its continual search for
efficiency. In recent years this policy has enabled the
reduction of service costs for shippers, while at the same
time ensuring growth in the value of the company and
return for the shareholders.

For this reason, over the years Snam Rete Gas has established
and maintained a constructive dialogue with the Italian
Electricity and Gas Authority, making available its expertise,
built up through years of experience in the sector, in order
to contribute to designing a system of rules that is clear
and transparent and which enables sustainable growth,
both in the short term and in the medium-long term, of

COMPOSITION AND CHARACTERISTICS OF THE NATURAL GAS USED IN ITALY - YEAR 2007
Natural gas

Italian

Russian

North
Europe
% vol.

Algerian

Libyan

LNG
Regasified
% vol.

% vol.

% vol.

% vol.

% vol.

99.548

97.723

90.069

88.283

85.819

90.628

Ethane

0.059

0.956

4.867

6.798

6.896

7.609

Other hydrocarbons

0.029

0.439

1.341

1.722

2.631

1.087

Methane

Carbon dioxide

0.062

0.104

1.345

0.715

1.3

0

Nitrogen

0.296

0.778

2.343

2.382

3.256

0.646

Oxygen

0

0

0

0

0

0.03

Helium

0.006

0

0.035

0.1

0.098

0

Higher Heating Value (kJ/Sm3)

37,681

38,012

38,669

39,657

39,752

40,369

Lower Heating Value (kJ/Sm3)

33,927

34,242

34,890

35,806

35,913

36,439
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Financial markets
Snam Rete Gas share, included in the S&P/MIB and in major
international indexes (DOW Jones Euro Stoxx, S&P Euro,
MSCI Euro), increased by 1.4% and outperformed the Italian
stock exchange but not the European utilities sector. The
DOW Jones STOXX 600 Utilities increased by 18%, buoyed
by the performance of integrated energy companies, which
were underpinned by high oil prices and the large amount
of M&A during the year.

SHAREHOLDING STRUCTURE
2.25%
0.81%
2.77%
5.48%
4.02%
8.71%

50.03%

At 31 December 2007, the company’s share capital amounted
to € 1,956,318,100.00 consisting of 1,956,318,100 ordinary
shares with a nominal value of € 1 each (1,955,957,600
shares at 31 December 2006).
Based on the results of the stock ledger and other information
gathered, at the end of the year Eni S.p.A. holds 50.03% of the
share capital, Snam Rete Gas 9.99% by way of treasury stock,
and the remaining 39.97% is held by other shareholders.
The share price at the end of 2007 was € 4.35 per share.

9.99%

Eni

15.94%

Continental European institutional investors
Treasury Shares
Retail investors
UK and Irish institutional investors
US and Canadian investors
Italian institutional investors
Bank of Italy
Others
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Profile of the year
Results
Snam Rete Gas recorded a profit of € 594 million, up 32.6%
on the previous year (down € 3 million on an adjusted
basis) mainly due to: (i) higher EBIT (+€ 111 million,
+12.2%; +€ 41 million on an adjusted basis, +4.5%) due to
the ongoing improvement in the operating performance,
the positive contribution of non-recurring components
(+€ 70 million), related in particular to the receivable
(including interest) due from the Sicilian regional authorities
for amounts paid in 2002 by the company for the gas
pipeline title tax, subsequently considered to be illegitimate;
(ii) the decrease in income taxes (+€ 67 million) following
the changes introduced by the 2008 Budget Low1 (+€ 98
million), partly offset by the increase in the profit before taxes;
and (iii) higher net financial expense (-€ 32 million) due to
the increase in average net financial debt and the higher
average cost of debt.

Electricity and Gas Authority during presentation of the
tariff proposals for the thermal year 2008-2009.

Buy back plan
The buy back plan, approved by the shareholders on 10
November 2005, was completed on 2 May 2007 with the total
repurchase of 194,737,950 ordinary Snam Rete Gas shares (of
which 73,006,653 repurchased in 2007), equal to 9.95% of the
share capital, for an average price of € 4.06 each and a total
outlay of € 791 million (€ 336 million of which in 2007).

The dividend
Based on the results and cash generated, the directors have
decided to propose to the shareholders that they approve a
dividend of 0.21 per share (0.19 in 2006, +10.5%), € 0.08 per
share of which was distributed as an interim dividend in 2007.

Net financial indebtedness
Investments
Investments of € 728 million were made during the year, up
7.9% on 2006.
Investments are classified in accordance with Resolution no.
166/059 issued by the Electricity and Gas Authority that
identifies different project categories which have different
incentive levels. The allocation of the 2007 investments to
the different project categories will be reviewed by the

Net financial debt amounted to Euro 5,882 million, with an
increase of Euro 627 million on 31 December 2006.
Almost all of the financial liabilities are to the parent
company, Eni S.p.A
More detailed information regarding the financial indicators
is illustrated in the Annual Report available on the Snam
Rete Gas website at www.snamretegas.it.
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Breakdown of added value
Snam Rete Gas contributes to sustainable development
through the economic growth of the context in which it
operates, generating wealth and distributing it to its
stakeholders. After defining added value as the difference
between revenues and costs incurred for the purchase of
raw materials, goods and services, the allotment of this
wealth was estimated.
The graph below indicates, in millions of euros, the monetary
flows that the lenders, the employees, the State (through
taxation), and the shareholders receive as a result of the
performance of company activities.

In 2007, Snam Rete Gas‘s total revenues amounted to
approximately € 1.868 million, broken down as follows:
transmission activities (€ 1.757 million); regasification
activities (€ 21 million); non-regulated activities (€ 12 million)
and other revenues and income (€ 78 million).
55% of the total added value, amounting to € 1.610 million,
was distributed amongst the primary company stakeholders:
shareholders (23%), the State (14%), financial backers (12%)
and employees (6%), while the remaining 45% was reinvested
in business activities, in the form of amortisation funds
and reserves.

BREAKDOWN OF ADDED VALUE (€ MILLION)
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Amortization funds, reserves, dividend surpluses on net profits.
Net passive interest allowed to the banking system.
Cost of labour, including salaries and wages, social expenditure, severance pay and other personnel-related costs.
Income tax.
Regards the dividend pertaining to the financial statements. The dividend regarding the balance is estimated.
Costs for the production of raw materials, consumables, supplies and goods, services, use of third-party assets.
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Commitment to sustainability
■ The company’s Sustainability Model has been defined in order to be able to give a detailed description of Snam Rete Gas’s
strategy in areas of sustainability. The first Key Performance Indicators with quantitative targets have been identified.
These indicators allow to monitor specific strategic objectives linked to the sustainability policy in order to ensure
continuous improvement.
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The Snam Rete Gas Model
To implement the principles of sustainable development,
Snam Rete Gas operates using a strategic process aimed at
continuously improving the corporate culture.
The qualifying factors of this route are:
• sharing the values and policy for sustainable development;
• adopting a personalised training process;
• developing an internal control system capable of
monitoring the level of achievement of the objectives
defined by the company;
• identifying key indicators that can properly monitor
economic, social and environmental performance;
• adopting an accounting system that is clear and complete
and which can effectively inform the various different
categories of stakeholder;
• communications that result in forms of conduct appropriate
to meeting the legitimate expectations of the various
different interested parties, internal and external.
In 2007 the criteria were identified which the Snam Rete
Gas Sustainability Model must be founded on. These criteria

define and govern the usual activities relating to sustainability
(Planning, Management, Control/Reporting and Communication)
in all their phases, allowing the company to clarify and
explain its chosen strategy.
In 2007, development of the corporate Sustainability Model
included the guide lines for identifying and determining key
performance indicators (KPI). These indicators are needed
to monitor the results of projects/programmes approved by
company management to support the company’s commitments
on specific areas of sustainability.
The result of this work is the identification of an initial set of
KPI for the four commitment areas assumed by Snam Rete
Gas. For each one, a quantitative target for improvement has
been defined.
From January 2008, the key indicator will be monitored
and analysed at preset deadlines in order to verify that its
specific objectives have been achieved, or, in the event

T HE S NAM R ETE G AS M ODEL
Planning

Management

Control and Reporting

GOVERNANCE OF SUSTAINABILITY

CORPORATE STRATEGIC PLAN
IMPROVEMENT ACTIVITIES
AND INPUTS FOR
SUBSEQUENT
PLANNING CYCLE

STRATEGIC OBJECTIVES – AREAS FOR IMPROVEMENT
ANNUAL PLAN
MONITORING SYSTEM
ACTIVITIES (PROGRAMMES/PROJECTS)

INDICATORS – KEY INDICATORS

CONTROL
AND REPORTING

SUSTAINABILITY REPORT

DIALOGUE WITH STAKEHOLDERS
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REPORTS FOR SPECIFIC
PURPOSES
(E.G. INVESTORS)

Communication
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that the objective is not reached, in order to support their
possible optimisation.
The Sustainability Report is a tool that enables us to verify
the progress made and to identify areas where there may be
room for improvement. It is also a communications tool
that helps strengthen relations and cooperation with all our
stakeholders: Persons, Shippers and the Italian Electricity
and Gas Authority, Shareholders and Investors, Community
and Territory, Organisations and Associations and Suppliers.
Dialogue is also achieved through a series of meetings and
debates with the various different categories of stakeholder.
These events are organised for the different areas of responsibility
by the appropriate departments in the company. The Snam
Rete Gas internet site also contains specific information
areas for the various different stakeholders.
Relations with all stakeholders are maintained by means of
representatives of the various different company units
depending on the area of concern of the activities.

Sustainable development
policy
Snam Rete Gas transports and dispatches natural gas and
regasifies liquefied natural gas and is committed to improving
the reliability and capacity of a service that is strategic to the
country, and which guarantees sustainable economic
development, with regard for the natural environment and
social contexts where it works.
As part of this development policy, Snam Rete Gas’s company
systems and business activities are based on principles of
good administration in order to maximise value for
shareholders and to guarantee total transparency in the
company’s management.
Snam Rete Gas acknowledges that the continuous improvement
of company performance towards sustainable development
is a key success factor.

C O M M I T M E N T TO S U S TA I N A B I L I T Y

Value of human resources
to develop the system of professional and managerial
expertise, to motivate personnel at all levels, to attract and
keep qualified people, ensuring that employees are
informed and involved so that they actively contribute to
the improvement process;

Protection of natural resources
to design, construct, manage and decommit any activity or
plant with proper regard to the environment by adopting
adequate systems for the prevention of pollution;

Safety
to adopt preventive safety measures to guarantee continuity,
reliability and safety in all activities and to set up procedures
to identify and respond to emergency situations and to control
the consequences of any accidents;

Service quality
to communicate and guarantee the right of Shippers to an
efficient, continuous and impartial transport, dispatch and
regasification service, meeting the requests of the same;

Verification
to conduct, at different levels, environmental monitoring
and periodic revisions and updates of procedures, using
audit and reporting systems which make it possible to
assess performance and review objectives and programmes;

Transparency
to inform all parties with an interest in the company’s operations
of its programmes and results, maintaining a climate of
cooperation;

Technological innovation
to conduct business activities adopting operating methods and
technologies in line with international best business practices.

The principles characterising the company’s commitment
to sustainable development are:

Creation of value
to create value for shareholders and the community
through the continuous improvement of operational
efficiency, making new investments, optimising the capital
structure and maintaining an attractive and sustainable
dividend policy;

Moral integrity
to perform business activities fairly and correctly, complying
with legislation, regulations and other corporate prescriptions,
provisions and improvement measures;
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Strategic objectives
Management for sustainable development:
• apply and maintain effective governance and sustainable
development management policies;
• maintain economic conditions that are favourable for the
necessary investments;
• encourage research and innovation geared towards
technological excellence for the safety, environmental
protection and efficiency of the transmission network.

People:
• create a positive work environment for human resources,
the premise being that they are key corporate assets;
• guarantee the safety of employees by carefully assessing
occupational hazards, introducing improvements and
implementing management and operating procedures,
as well as safety plans;
• safeguard the health of employees by means of specific
health surveillance programmes;
• develop and consolidate the system of professional and
managerial skills;
• encourage internal communication, guaranteeing
information and the active and responsible involvement
of people in improvement processes;
• activate channels for listening to and dialogue with
personnel, supporting their participation in the processes
of improvement;
• attract and keep qualified resources.

Environmental protection:
• limit atmospheric emissions by using new technologies
and low-emission devices, where technically and
economically feasible;
• limit disturbance to the land when laying pipelines and,
once these have been laid, return it to its original condition
with careful restoration and cultivation operations;
• control energy consumption;
• use different systems to monitor the structural integrity
of pipelines to ensure high standards of safety and
environmental protection.

Relations with stakeholders:
• create value for shareholders and the community;
• maintain constructive relationships with the Italian
Electricity and Gas Authority, with shippers and with all
other parties who are directly or indirectly involved in the
company’s activities;
• guarantee a transportation, dispatching and regasification
service that meets the requests of shippers, resulting in
an increasingly flexible and efficient use of the transmission
network;
• develop new transmission capacity to meet the need for
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new imports driven by the growth of the gas market and
encourage the entry of new operators;
• communicate with all stakeholders in a clear and
transparent way.

Programmes and projects
In performing its activities Snam Rete Gas works to observe
its declared commitments, for which the principal
programmes established for their implementation are
indicated below.
Some of these programmes, considered essential for the
sustainability process, are associated with a key performance
indicator.

Management for sustainable development: Implement
a model of sustainable development that guides the
company’s conduct and strategies geared towards
achieving technological excellence, maintaining high safety
levels, environmental protection and energy efficiency, the
involvement of personnel and a focus on the expectations of
all of its stakeholders.
In particular, parameters will be maintained that are
correlated to sustainability in the processes of assessing
managerial performance, and significant growth in the long
term will be guaranteed with projects aimed at developing
the transmission network with a continuing focus on
improving operational and financial efficiency. It is planned
to extend the ISO 14001 certification to the entire gas
pipeline network.

People: Make the most of the assets formed by the skills of
our own people, and their continuing growth.
In particular, the constant commitment to training
activities will be maintained and the new corporate
intranet site will be created, with the intention of building
a dynamic and flexible working environment. A survey will
also be done of the internal corporate climate, on a sample
of persons, continuing a periodic listening process that
was last carried out in 2005. In 2008 a new professional
growth path will be created, for young newly hired personnel
with level I degrees (equivalent to a BA or BSc), and there
will be an accelerated implementation of development
paths and remuneration schemes on individual and
meritocratic bases.
In addition, initiatives will go ahead for the continuing
improvement of the safety and health of employees, as part
of an active company policy of prevention.
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Protecting the environment: Maintain maximum attention
on protecting the environment and the landscape.
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stakeholders in order to maintain and develop relations of
trust, to consolidate cooperation and to better meet their
expectations.

In particular, investments will be made in:
• installing low-emission gas turbines in the compression
stations;
• implementing environmental recovery operations following
laying of methane pipelines, so returning the land to its
original conditions;
• provide for care and maintenance of the forest plants
planted;
• continue with programmes for containing emissions of
natural gas;
• maintain the certification of the environmental management
systems;
• ensure the maintenance of high levels of security and safety
with periodic checks of the plants and of the network.

In particular, attention will be focused on maintaining an
attractive dividend policy and investment programmes to
increase the network transmission capacity will be continued,
to satisfy the future requests of shippers.
The activities undertaken to ensure better communications
with all stakeholders and will continue to go ahead. For
suppliers, in order to maintain the high level of transparency
and traceability, the use of electronic bargaining tools will
be favoured.
In addition the topic of managing philanthropic contributions
and social investments will be discussed, with the goal of
defining a corporate policy in this area.

Relations with the stakeholders: Favour a form of dialogue

Detailed information on the results achieved in 2007 for the
four areas given above are given in the specific sections of
this Sustainability Report.

that is transparent and constructive with all the company’s

STAKEHOLDER

PEOPLE
COMMUNITY
AND TERRITORY

SUPPLIERS

SNAM RETE GAS
AUTHORITIES
AND INSTITUTIONS

SHAREHOLDERS
AND INVESTORS

ORGANISATIONS
AND ASSOCIATIONS

SHIPPERS
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Key Performance Indicators (KPI)
units that work together to achieve a common objective.

Key performance indicators allow to monitor specific
strategic objectives linked to the sustainability policy in
order to ensure continuous improvement. The projects
linked to these objectives involve several organisational

OBJECTIVE

The tables below give all the key performance indicators
identified, with their preset targets.

KEY PERFORMANCE INDICATOR

TARGET

Management for sustainable development

Maintain and expand the company's
various certifications.

Number of company certifications.

Obtain ISO 14001 certification for entire
gas pipeline network by 2009.

People

Maintain high staff involvement in
training activities.

Reduction of injury indices.

Number of training hours/number of
employees.

Maintain an average value of 28 for
2008.

Number of participants in training
courses/number of employees.

Maintain an average value of 82% for
2008.

Injury frequency index (not including
commuting accidents).

For the 2008-2009 period, reduce the
value of the index by 15% per year over
the 2007 value.

Environmental protection

Apply low-emission combustion
technologies to reduce emissions of
nitrogen oxides in existing stations and
to install new low-emission gas
turbines.

Hours of DLE turbine operation/total
hours of turbine operation.

Reach 80% by 2011.

Average nameplate NOx emissions,
turbine/total installed turbine power.

Reach 7 ([mg/Nm3]/MW) by 2011.

Continue with programmes for
containing emissions of natural gas.

Index of natural gas emissions/natural
gas sent into the network.

Maintain the value of the index
achieved in 2007 also for 2008.

Relations with stakeholders

Create value for shareholders and the
community.

Dividend per share.
Percentage of floating capital of
investors encountered during the year.

Distribute 0.21 euro for the 2007
financial year.
Reach 35% by 2008.

Maintain a constructive relationship with
stakeholders: Community & Territory.

Sum of philanthropic contributions and
social investments.

Define a company policy by 2008.

Maintain a constructive relationship
with stakeholders: Suppliers.

Value of contracts assigned by means
of electronic negotiation/value of
contracts assigned.

Maintain the value of the index at 85%
for the 2008-2009 period.
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Below are listed the principal current programmes/projects
which when implemented will enable the company to
observe the commitments assumed and to reach the preset
targets for the various key indicators.

Certifications/Corporate Accreditations
At 2007 year end, the various company divisions had the
certifications given in the table:

CERTIFICATIONS - ACCREDITATIONS
Company divisions

Type

Dispatching centre

ISO 9001

Analysis laboratory

ISO 17025 (SIT, SINAL)

Metallurgical laboratory

ISO 17025 (SINAL)

Compressor stations

ISO 14001

Re-gasification terminal

ISO 14001

Centre-West Regional Operating Centre

ISO 14001

C O M M I T M E N T TO S U S TA I N A B I L I T Y

for the per-capita hours provided and for the index of staff
involvement in training. This reflects the continuing focus
on the search for new stimuli to maintain a high level of
expertise and on the continual improvement of the capacities
and skills of our people.
Historical analysis of this figure shows that the value is made
up of, and therefore conditioned by, a fixed annual component
(courses for technical topics, HSE, management, languages
etc.) and a variable component which is essentially made up
of courses associated with projects of a various nature (SAP,
Versatility, RA.D.I.CA. etc.) which are held when updating
some organisational processes or when new machinery
and/or technologies are introduced. For this reason, the
target for 2008 has been set in consideration of both the
planning for the courses in the annual fixed component and
the “Technical Systems Optimisation” project, for which a
considerable commitment is planned both in terms of hours
of training provided and in terms of participation.

Employee Safety
Snam Rete Gas will work to maintain all certifications
obtained for the various company divisions and to increase
this number. Specifically, actions are underway to extend
certification of the UNI EN ISO 14001 environmental
management system to the entire gas pipeline network, and
complete the programme in 2009, by working in parallel on
activities preparatory to certification on all 7 Regional
Operating Centres that are not yet certified.

Training of personnel
In 2007 the number of training hours per employee
increased by 39% over the 2006 value. The 2008 objective is
to maintain the historical average for the last 3 years, both

In 2007 the injury frequency index (not including commuting
accidents) was 12.7. Analysis of the injury figures has
highlighted certain aspects of particular importance, and
corrective actions are being identified for these areas in
cooperation with the persons directly involved.
To reduce the number of injuries associated with work
activities, the following actions are planned:
• raising awareness and involving all the people by means
of special-purpose meetings at various levels;
• analyses aimed at improving the working conditions and
workstations, including drawing on specific inspections
and surveys at the plants and on the routes travelled by
the employees checking the network;
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• safety training of personnel by means of systematic analysis of the accidents that happen most frequently;
• research into and experimentation with better-performing
individual safety devices.

Low emission combustion technologies for reducing
nitrogen oxide emissions
An investment plan has been prepared to modify existing
turbines in the gas compressor stations by installing
low-emission combustion systems and the installation of
new, low-emission turbines.
Specifically, 5 new turbines will be installed and 6 will be
modified by 2010.

Containment of natural gas emissions
In 2007 the index of natural gas emissions over gas put into
the network was 0.057%. To keep the value of this index
constant for the coming year, gas recovery technology will
be used when laying new methane pipelines and variants of
greater diameter.
In addition a development plan has been prepared that will
mainly address the following:
• measures involving the elimination of pneumatic emissions
from equipment or the powering of the pneumatic
devices with air instead of gas at certain interconnection
points;
• new reduction systems and new compressor stations
with zero pneumatic emissions or emissions limited to
those from the control valves;
• interventions on existing reduction systems involving the
introduction of emission-free, pilot-actuated valves;
• interventions involving the elimination of pneumatic
emissions from filter exhausts.
The measures described above have been underway since
2006. The measures will have a meaningful effect over the
coming years.

Create value for shareholders and the community.
Snam Rete Gas operates in keeping with the objective of
creating value for the shareholders, and this takes the
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form of maintaining an attractive dividend policy, among
other measures.
For the 2007 financial year the Board of Directors has proposed
a dividend of € 0.21 per share with an increase of 10.5 % over
the 2006 dividend.
In addition, with the objective of maintaining and increasing
the transparent relations with the financial community, over
the year we meet with a number of institutional investors
representing over a third of floating share capital.

Maintain a constructive relationship with
stakeholders: Community & Territory
Snam Rete Gas has set an objective to draw up a specific
policy on philanthropic contributions and social investments
by 2008. The policy will be drawn up based on the LBG
(London Benchmarking Group) model, adapted to Snam
Rete Gas’s situation.

Maintain a constructive relationship with
stakeholders: Suppliers
With regard to supply processes, the level of transparency
and traceability that Snam Rete Gas implements with its
suppliers is clearly visible through the use of electronic
bargaining tools. As well as satisfying the foregoing principles,
the architecture of these bargaining tools also maintains and
improves the necessary standards of confidentiality.
The objective we are setting ourselves, considering the
indicator on a time horizon represented by the coming
two-year period, is to reach and maintain a percentage use
of electronic bargaining tools (EBP) of 85% from 2008
onwards. The planned actions, and the actions already
implemented by company management, essentially consist
of: incentives and ongoing, constant education on the use of
EBP platforms at territorial operating centres; educating
suppliers to equip themselves to use EBP platforms; preparation
of on-line manuals/training wizards in the suppliers area on
the new company website; and updating of the supplier
qualification procedures with the introduction, as a
requirement, of the capability to use EBP platforms for some
categories of services and goods.

Management for sustainable development
■ Snam Rete Gas has continued to manage and develop the company in a responsible and transparent manner, making social
responsibility and sustainable development an integral part of our policies and of our conduct. Snam Rete Gas has maintained
and strengthened a system of governance that is in line with international best practices. The long-term commitment
undertaken by the company has been recognised by the award in 2007 of a “Financial Statements Oscar” for Corporate
Governance by FERPI (Federazione Relazioni Pubbliche Italiana – Italian PR organisation). The biggest Italian companies
operating in regulated markets (listed and non-listed) participate in the selection for these awards.
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What we said - what we did
COMMITMENTS

WHAT WE SAID IN 2006

WHAT WE DID IN 2007

Management for sustainable development

Apply and maintain effective governance and sustainable development
management policies.

Increasingly focus on the transparency
of governance processes.

The Board of Directors has been
reappointed with a majority presence
of independent directors.
The 2007 Financial Statements Oscar
for Corporate Governance was awarded.

Maintain the certification of the
environmental management systems
in place at gas compressor stations and
the LNG regasification plant and to
launch, as of 2007, the process to certify
the Environmental Management
System for the Gas Pipeline Network.

All existing certifications have been
maintained and renewed, and also
in December 2007 the ISO 14001
environmental management system
certification was obtained for the gas
pipeline network for the Centre-West
Regional Operating Centre.

Maintain the certification of the quality
system for natural gas dispatching activities.

The certification has been maintained
and renewed.

Further encompass sustainability
objectives in our development model
and planning processes.

Sustainability programmes/projects
have been approved and key indicators
defined together with associated
quantitative targets.

Publish the Sustainability Report on an
annual basis to illustrate the results
achieved and future programmes.

In 2007 our first Sustainability Report
was published, and activities were
defined for the publication of Reports
for subsequent years.

Introduce sustainability-related parameters to the management performance
appraisal process.

In 2007, of the objectives assigned
individually to executives and senior
staff, one was related to the area of
sustainability.

Below are listed the principal activities carried out:

UNI EN ISO 14001 Environmental Certification

are carried out by the certification body every nine months.
In 2007, DNV Italia (Det Norske Veritas) confirmed certified
status, after carrying out the following audits:
• compressor stations in Enna and Messina: maintenance
and renewal visit, January 2007;
• compressor stations in Gallese, Terranuova and Masera:
maintenance visit, September & October 2007;
• liquefied natural gas re-gasification plant: maintenance
visit, October 2007.

The environmental management systems in place at gas
compressor stations and the LNG re-gasification terminal
have been certified to UNI EN ISO 14001 since 2000.
This certification is valid for 3 years during which time audits

Snam Rete Gas has begun the process to certify
the environmental management system for the gas
pipeline network by obtaining the certification of the

Governance
The company has updated its corporate governance structure
in line with international best practices, with a clear vision of
the rights of persons involved in corporate life, a precise
definition of roles and high quality of disclosure.
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Centre-West Regional operating Centre based in Rome,
in December 2007.
At the end of 2007, to ensure
the adequacy and effectiveness of the environmental
management systems, top
management conducted a
review and approved the
new programmes for the
compressor stations, for the
gas pipeline network and
for the re-gasification terminal
in Panigaglia.
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for the Calibration of Natural Gas mixtures. To maintain the
accreditation, the laboratory underwent an audit by SIT and
also an internal audit. Also in 2007, the laboratory gained
SINAL accreditation (accreditation code no. 764) for tests of
“analyses of emissions of gaseous flows sent into the
atmosphere”. The Unit underwent 2 audits by SINAL and
also underwent 2 internal audits.
In December 2007 the Snam Rete Gas laboratory that
carries out experiments and tests on materials obtained
SINAL accreditation for performing metallurgical and
chemical tests on metals. (Accreditation code no. 0781)
The accreditation is valid for 4 years, during which time
inspection visits will be carried out. In 2007 the Unit
underwent 2 audits, 1 by SINAL and 1 internal.

Environmental, safety and health audits
To verify the correct implementation and effectiveness of the
environmental and safety management systems in place and
identify areas susceptible of improvement, as well as verifying
compliance with the law, routine internal audits are carried out.
The auditing activities are performed by a team of suitably
trained/qualified people. In particular, the head of the audit
team is a qualified auditor or a person with equivalent
experience. When necessary, in addition to routine internal
audits to ascertain compliance with management systems,
targeted audits are carried out to assess specific technicaloperating situations and identify appropriate improvements.
In 2007, a total of 65 audits were performed, involving all the
compressor plants, the LNG regasification terminal, maintenance
centres and corporate offices. Of these audits, 60 were
carried out by an internal team and 5 by an external team.

Certifications and accreditations for quality
management
Following the maintenance visit in May 2007, the necessary
actions have been put in place to ensure the maintenance
and renewal of the ISO 9001 Quality Management System
certification for the activities involved in dispatching natural
gas within Snam Rete Gas’s national network, issued in 2003
by DNV (Det Norske Veritas Italia).
In 2007, three audits were performed on the dispatching
process, comprising 2 carried out by an internal team
and 1 externally.
Since 2002 the Snam Rete Gas laboratory, which carries out
chemical analyses, has been accredited by SIT (Italian
Calibration System, accreditation code no. 155) as a Centre

The Sustainability Model and the Sustainability Report
The Sustainability Project Team, following the guidelines
established by top management, ensures that proposals
are drawn up for the definition of the company’s
sustainable development model and the preparation of the
Sustainability Report.
The Team supported top management in defining the
priorities and objectives in terms of sustainability, indicating
the guidelines that the company departments are required
to follow and drawing up specific plans of action for the
short and medium term.
In 2007 the team’s work concentrated on defining the
guide lines for identifying and determining the key
indicators for sustainability.
With regard to the Health, Safety, Environment, Sustainability
and Technologies Departments, the Environment and
Sustainability Unit, working together with the company
units concerned, ensured the implementation of the
company’s sustainable development model. The Environment
and Sustainability Unit has verified that there has been
effective progress on the initiatives agreed, ensuring the
preparation of the necessary reports. The Unit has also
rationalised the collection of data through the use of the
company intranet site and has organised the processing of
this data to monitor the sustainability indicators.
In 2007, of the objectives assigned individually to executives
and senior staff, at least one was related to the effectiveness
of specific sustainability initiatives concerning their area of
competence.
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Corporate Governance
The corporate governance system’s aim is to create value for
the shareholders, aware of the social role played by the company,
especially with respect to protecting the environment, the
health and safety of people, labour rights, guaranteeing equal
opportunities, working with the local and national communities
in which it is based and, generally, in the interests of all the
stakeholders.
Full details of the company’s corporate governance system are
given in the Corporate Government Report, which is available
on the Snam Rete Gas internet website (www.snamretegas.it).
Snam Rete Gas’ system is based on the guidelines set out in
the Code of Conduct for Listed Companies proposed by the
Committee for Corporate Governance of Listed Companies,
with the relevant recommendations made by CONSOB
(National Commission for Listed Companies and the Stock
Exchange) as well as international best practices. The
company’s board of directors had already complied with the
aforesaid guidelines with its resolution of 27 July 2001 and,
subsequently, the amendments and integrations made to
the Code in July 2002. It complied with the new Code issued
on 14 March 2006 with its resolution of 11 December 2006.
In addition, to ensure that the philosophy of sustainability is
followed and properly monitored within the company,
starting this year the Board of Directors has taken a central
role in defining sustainability policies and in approving the
Sustainability Report.
In November 2007, Snam Rete Gas was awarded the “Oscar di
Bilancio” (the Financial Statements Oscar) for Corporate
Governance, a recognition promoted and awarded by FERPI
(Federazione Relazioni Pubbliche Italiana – Italian PR
organisation) under the high patronage of the President of
the Italian Republic.

“

Gherarda Guastalla
Lucchini
General Secretary
of OSCAR di BILANCIO
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The awards ceremony took place in Milan at Borsa Italiana,
in Palazzo Mezzanotte. The jury, which included the Director
of Il Sole 24 Ore newspaper and the Chairman of Borsa
Italiana, selected the finalists on the basis of quality,
courage, innovation and continuity. Great importance was
accorded to: the progress made over the years, the simultaneous
presence of financial and socio-environmental reports, the
transparency and completeness of the documentation, the
quality of the graphics, and the timescales and manner in
which the documents were presented.

When it comes to corporate governance, Snam Rete Gas
represents a ‘best practice’: it is an example for the nation
to emulate. The reasons for this are well summed up by the
motives that led the Financial Statement Oscars Reporting
Commission for Corporate Governance to select Snam Rete
Gas as one of the finalists, and also by the judgement of the
Jury that awarded the Oscar to Snam Rete Gas.
Snam Rete Gas is equipped with a corporate governance
structure in line with international best practices, with a
clear vision of the rights of persons involved in corporate life,
a precise definition of roles and high quality of disclosure.
Specifically, the following is worthy of note:
• the proper composition of the Board of Directors, both
in terms of the appropriate quantity of directors in
relation to the dimensions and complexity of the

company and in terms of the high number of
independent directors among these;
• the clear definition of responsibilities and the functional
organisation of the system of controls, particularly the
decision to have the person responsible for internal
control reporting directly to the chairman of the board;
• the prompt adjustment to the most updated version of
the Code of Conduct issued by Borsa Italiana and to the
provisions of the Sarbanes Oxley Act.

”
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carrying out of specific control programs. It also commenced
the procedures required to update the Model to reflect
changes in the relevant regulations. The revised Model was
approved on 22 February 2008.

The board of directors approved the Organisation,
management and control model pursuant to the aforesaid
Legislative decree in its meeting of 23 April 2004 and
appointed a supervisory body.
Legislative decree no. 231 of 8 June 2001 introduced the
concept of administrative liability for companies whereby
they can be held liable, and therefore penalised, for certain
offences committed or attempted in the interests of or to
the advantage of the company by its directors or employees.
The company’s liability is excluded if it has adopted and
properly implemented organisation, management and
control models before the offences were committed that
are suitable to prevent such offences and has set up a
supervisory body to oversee the models’ working and
compliance with the requirements of the Decree.

The subsidiary GNL Italia approved its Organisation,
management and control model on 22 June 2004 and set
up its supervisory body. It approved the revised Model,
similar to that of Snam Rete Gas, on 7 March 2008. The
subsidiary regularly carries out the activities required to
implement the Model, especially the control procedures.
The person in charge of internal controls (the internal audit
manager) reports to the chairman in order to ensure his/her
independence from the operating activities s/he monitors.
S/he reports regularly to the chairman and CEO as well as to the
internal control committee and board of statutory auditors
at least once every six months (unless circumstances
require additional meetings).

Guided by the supervisory body, the company continued
the activities provided for by the Model in 2007 focusing on
fine-tuning internal procedures, personnel training and the

BOARD OF DIRECTORS
Positions

Components

Executives

Chairman

Alberto Meomartini

x

CEO

Carlo Malacarne

x

Non
executives

Independent

Internal
Control
Committee

Remuneration
Committee

Director

Giuseppe Airoldi

x

x

x

Director

Davide Croff

x

x

x

Director

Roberto Lonzar

x

x

x

Director

Roberto Lugano

x

x

x

Director

Massimo Mantovani

x

Director

Massimo Mondazzi

x

Director

Renato Santini

x

x

x

x

BOARD OF STATUTORY AUDITORS
Positions

Components

Chairman

Pierumberto Spanò

Standing Auditor

Roberto Mazzei

Standing Auditor

Riccardo Perrotta

Alternate Auditor

Giulio Gamba

Alternate Auditor

Luigi Rinaldi

AUDIT COMPANY
PricewaterhouseCoopers S.p.A.
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During 2005 and early 2006, Snam Rete Gas introduced the
procedures to align its internal control system with the
requirements of the Sarbanes-Oxley Act. This was necessary
as it is controlled by Eni S.p.A. which is subject, with its
subsidiaries, to SOA, given that it is listed on the New York
stock exchange (NYSE). The company rolled out the
controls and related activities in 2006.
The auditing system was further developed with regard to
the new corporate information control system provisions
introduced by Italian legislation for the protection of savings
(Law no. 262 of 28 December 2005 and Legislative Decree
no. 195 of 6 November 2007). Interim accounting
information was also particularly regulated.
The law called for the appointment of a manager in charge
of preparing corporate accounting documents and gave the
Board of Directors the role of supervisory body over the
justness of the powers and means at this manager’s disposal
and over the effective observance of the “administrative and
accounting procedures”.
In its meeting of 29 October 2007 and in compliance with
the professional requirements set by the bylaws, the board of
directors appointed Mr. Antonio Paccioretti, the Administration,
Finance and Control Director, as Manager in charge of financial
reporting as proposed by the CEO, seconded by the chairman
and approved by the board of statutory auditors. The board of
directors also checked the adequacy of the powers and proxies
given to the manager in order that he can carry out his duties.
The fees paid to members of management and control bodies,
to general managers and to other managers with strategic
responsibilities are illustrated in the notes to the financial
statements.
The directors’ curricula vitae are available on the Snam
Rete Gas website.

The organisational structure of Snam Rete Gas is geared
towards making management ultimately responsible for their
actions, with a clear distinction of roles and responsibilities,
and is illustrated on the website (www.snamretegas.it).

Business ethics
Snam Rete Gas founds the daily practice of its activities on
the principles established by international institutions and
conventions concerning the protection of human and labour
rights, trade-union freedom of association, health and
environmental rights, the repudiation of forced labour, child
labour and any form of discrimination, as well as the respect for
values and principles regarding right conduct, transparency,
energy efficiency and sustainable development.
Corporate social responsibility has always characterised
Snam Rete Gas’s conduct throughout its activities and its
relations with the parties involved.
It is on this basis that Snam Rete Gas is committed to the
complete application of the policies and codes of practice
defined by the Eni regarding social conduct and behaviour
in business dealings, be they inside or outside the company.

Code of Practice
Snam Rete Gas has adopted and circulated the Eni Code of
Practice which sets out clearly the values that the
company recognises, accepts and shares, as well as the
responsibilities it undertakes in its relations both inside
and outside the company.
This ensures that activities performed comply with the
law in a context of fair competition, honesty, integrity,
correctness and good faith, respecting the legitimate
interests of customers, employees, shareholders,
commercial and financial partners and the communities
in which the company operates.
All Snam Rete Gas employees, regardless of position and
without exception, are required to comply and ensure
compliance with these standards as part of their duties and
responsibilities. Acting in the interests of the company in no
way justifies conduct which deviates from such standards.
Subsequent to the recommendations formulated by
international institutions regarding corporate social
responsibility, on 31 July 2003 Eni re-confirmed the
principles underlying the performance of its activities, by
means of an addendum to the Code of Practice.
This addendum, adopted by Snam Rete Gas, reaffirms the
principles of business ethics and responsibility which are
accepted and shared by Eni and which refer to the system
of values sanctioned by the United Nations’ Universal
Declaration of Human Rights, by the Fundamental
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Conventions of the International Labour Organization and
by the OECD guidelines.
The Code of Practice has been distributed to all employees
and is accessible to all on the site www.snamretegas.it,
where it is published both in Italian and in English.
In order to ensure the implementation of the Code of
Practice and the enforcement of the provisions contained
in it, a “Code of Practice Committee” has been set up. Its
members include the head of general affairs, the head of
human resources and organisation and the internal audit
manager. On 25 July 2007, the head of relations with
authorities & associations was appointed as the “Guarantor
for the Code of Practice”.
Specifically, the Committee and the Guarantor are responsible
for verifying the information relating to possible violations
of the Code, conducting the required investigation and, in
the event a violation is found, reporting the infraction to the
appropriate structures for adopting suitable provisions or
corrective measures. The Guarantor for the Code of Practice,
whom both employees and third parties may avail of, will
examine:
• requests for clarification and interpretation of the
contents of the Code;
• suggestions regarding the text and application of the Code;
• reports of violations of the Code, be they via direct or
indirect actions.
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The reports (which can be anonymous) of presumed
violations of the Code or of other internal regulations
submitted by employees, by members of management
bodies or by third parties are treated (received, processed
and filed) according to a specific procedure issued by
Snam Rete Gas in 2006. In particular, the reports are
handled confidentially and anonymously and without fear
of reprisals. The Procedure specifies the Internal Audit
function as being responsible for managing violation
reports and related verification activities in coordination
with the Guarantor for the Code of Practice for the
violations under its area of competence.
In 2007, two reports were made of presumed violations of
the Code of Practice, both regarding personnel policies:
one was archived on the basis that a verification found that
it was unsubstantiated and the other, once it was
confirmed that the violation was substantiated and its area
of concern identified, concluded with the adoption of a
formal warning by the head of human resources and
organisation. In 2005 and 2006 no reports of violations of
the Code were made.
The committee reports regularly to the board of directors
on the status of implementation of the Code of Practice.
The Company has distributed information to all employees on
how to contact the Guarantor for the Code of Practice. This
information is also available on the company internet website.
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Internal audit
The Internal Audit is responsible for verifying the adequacy of
the internal control system and ascertaining that it can
reasonably guarantee that the company can reach its objectives

concerned functions and, if it should be the case, the
Guarantor for the Code of Practice.
During the year, the Internal Audit function carried out
auditing activities and supervisory activities according to
Legislative Decree 231/2001 based on the respective plans
approved. Specifically, seven audit reports were issued and
22 supervisory interventions pursuant to Legislative Decree
231/2001 were implemented.
In addition risk assessment was done in 2007 in order to plan
the auditing interventions for the 2008-2010 period, which
involved 49 company processes and 34 process owners, and
the Internal Audit function dealt with 9 reports (some of
which anonymous) received by the company. The reports
basically regarded alleged illegal conduct of employees.
Specific audit interventions were carried out in two cases to
verify the truthfulness of what was reported, whereas general
checks sufficed in the other cases. In two cases disciplinary
measures were adopted to punish internal personnel; in the
other cases the charges were found to be unfounded.

Risk management

economically and efficiently; accordingly it monitors the
effectiveness of the controls in place and makes recommendations
and suggestions to management about corrective action to be
taken to resolve any weaknesses encountered.
The Internal Audit function particularly performs the
following tasks:
• ensures the operational, financial, IT and fraud audit activities,
the supervisory activities pursuant to Italian Legislative
Decree 231/2001, and the independent monitoring activities
envisaged by the internal corporate information control
system for the Company and its subsidiaries;
• for its activities, it maintains relations with the Audit
Committee, the Supervisory Body pursuant to Legislative
Decree 231/2001, the Board of Statutory Auditors and
with the Company appointed to audit the financial
statements;
• ensures management of reports, even anonymous,
received for any reason from Snam Rete Gas and
subsidiaries carrying out inspections according to the
provisions of the corporate procedure issued in
September 2006. It is Internal Audit’s job to involved the
32

Its main financial risks are detailed below, including, where
specified, those managed by Snam Rete Gas:
• market risk deriving from the Group’s exposure to
commodity price and interest rate fluctuations;
• credit risk deriving from the risk of default of the counterparty to a financial instrument;
• liquidity risk deriving from the risk that the financial
resources necessary to meet short-term obligations may
not be available;
• operating risks deriving from the possibility of
malfunctioning, damage with harm to employees or the
environment that impacts the company’s results.

Market risk
Interest rate risk
Fluctuations in interest rates affect cash flows and the
market value of a company’s financial assets and liabilities as
well as its net financial expense. Part of the company’s loans
bear interest at rates indexed to the reference rates, namely,
the Europe Interbank Offered Rate (Euribor) rate. In order to
balance its fixed rate and/or inflation-linked rate loans and
variable rate loans, the company agrees financial derivative
contracts, specifically interest rate swaps (IRS). It calculates
the fair value of such derivative financial instruments using
market prices provided by the major info providers.
Snam Rete Gas does not have derivative contacts held for
trading or speculative purposes. Significant changes in interest
rates may thus affect the cost of variable rate loans. At year
end, they totalled € 2,521 million, equal to 43% of total debt
(45% at 31 December 2006).
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Commodity Risk
A company’s results are affected by changes in the price of
goods and services acquired. An increase in the price of gas
generally leads to a decrease in operating results. Specifically,
Snam Rete Gas uses nearly all the gas purchased as fuel for
its compression stations. Therefore, it is exposed to the risks
of possible fluctuations in gas prices which, in turn, are
linked to international oil price trends. However, since with
resolution no. 205/07 “Approval of tariff proposals for natural
gas transportation and dispatching fees” the Electricity and
Gas Authority approved the introduction of an additional fee
for the thermal year 2007-2008 to cover the extra costs for
fuel gas, the company’s exposure to the other price risk has
reduced. The amount of such fee will be defined by the
Authority in a subsequent measure, following the procedure
commenced with resolution no. 234/05.
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the capital market and banks at normal market conditions.
Should Eni S.p.A. transfer control, there is, however, no guarantee
that Snam Rete Gas is able to obtain loans and financing
from other sources at the same terms it currently enjoys.

Operating risk
Snam Rete Gas is required to comply with many rules and
regulations protecting the environment, health and safety
at national, regional, local and EU levels. Environmental
legislation sets limits to emissions by the plants used by the
company to carry out its operations. Legislation protecting
the environment, health and safety has a significant impact
on the company’s operations and, therefore, it cannot be
completely excluded that Snam Rete Gas may incur costs or
liabilities, also significant.

Credit risk
The credit risk is a company’s exposure to potential losses
arising from non-compliance with their obligations by
counterparties.
Snam Rete Gas provides its services to a limited number of
gas operators, the key one of which is Eni S.p.A.. The late or
non-payment of the fee by one or more operators could
have a negative effect on the company’s results of operations
and financial position. The rules for accessing the gas
transportation and regasification services by shippers are
established by the Electricity and Gas Authority and set out
in the network code and regasification code, respectively.
These documents explain the rules regulating the rights and
obligations of the parties involved in providing the services
and have contractual conditions which minimise the risk of
non-compliance by the shippers.
Specifically, the codes provide that the shippers give firstcall
bank guarantees that partly cover their obligations arising
from the provision of gas transportation and regasification
services. Such guarantees are not required if the shipper is
adequately credit-rated by leading international bodies.
The company did not have significant cases of nonpayment in 2007.
There are no material credit risks.

Liquidity risk
Liquidity risk derives from the risk that financial resources
may not be available or only available at a high cost such as
to have an impact on profit or loss.
Snam Rete Gas currently raises funds solely through its
parent, Eni S.p.A.. Under the existing agreements, Eni S.p.A.
can request the early repayment of loans should it lose
control over Snam Rete Gas.
To date, the company believes that cash flows from
operations and its current financial and capital structure can
reasonably allow access to a wide range of financing from

Snam Rete Gas has adopted a policy for health, safety and the
environment which has been consolidated over the years.
These issues are managed through organisational provisions
and internal instructions establishing responsibilities and the
procedures to be adopted when designing, constructing,
operating and disposing of all company’s assets. These ensure
compliance with the law and internal regulations governing
health, safety and the environment.
33
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Under the company’s organisational structure, unit
managers are also responsible, to the extent of their
duties, for health, safety and environmental issues.
Moreover, the systems managing the environment,
health and safety of employees have been developed in
line with international best practices, based on an
annual planning, implementation, control, output
revision and object definition cycle.
The systems are developed and maintained in order to
focus on risk prevention, with a view to continuous
improvement.

The management of areas related to sustainable development
has enabled Snam Rete Gas’s shares to be included in the
European FTSE4Good stock index. The FTSE4Good is an
index on the Financial Times Stock Exchange of London and
groups the best European companies that stand out for
their commitment to sustainable business development.
In addition, Snam Rete Gas has been listed by Ethibel, a
leading agency in Europe for socially responsible investments, in the Ethibel Excellence Register and in the Ethibel
Sustainability Index Excellence.

More information on risk management is provided in the
Directors’ Report on the Financial Statements, available
on the company’s internet website.

Snam Rete Gas’s sustainable development policies have
also been positively assessed by Sustainable Investment
Research International (SiRi Company), a leading provider
of ethical ratings.

Management of
sustainability

Technological innovation
and research

To better apply the principles of sustainable development,
over the past year Snam Rete Gas has set up specific
organisational structures and management methods.

Snam Rete Gas’s commitment to identify new technologies
for the safety and efficiency of the transmission network
continued in 2007 with the activities described below.

The Health, Safety, Environment, Sustainability and
Technologies Department (HSEST) is responsible for topics
relating to health, safety and the environment and also for
ensuring (by working together with the company units
concerned) the drawing up of proposals relating to the
company’s sustainable development model and the
preparation of the Sustainability Report.

As part of the EPRG (European Pipeline Research Group)
projects are active in the following technical areas:
• corrosion –(i) a project for the fine tuning of a laboratory
procedure for the determination of the resistance of
steel samples to the external environment for mechanically
damaged pipes; (ii) the project is testing the long-term
adhesion of the three layer covering of pipes;
• material - project for drawing up guidelines about how
to reduce the pressure on damaged pipes in order to
ensure they do not leak and are safe over time (time
delayed failure);
• design - the first stage of the three stage project has
beencompleted. It provides for “as is” fracture mechanical
models used to assess mechanical damage of pipelines
(stage 1), proposals for the modification of existing
models (stage 2) and a testing and validation stage of
the new models (stage 3).

In particular, for the implementation of the company’s
sustainable development model, the HSEST Department
avails of the Environment and Sustainability Unit which
ensures the definition of operational programmes relating
to the model, verifies the effective progress of the initiatives
established, and ensures the preparation of the necessary
reports, together with identifying and monitoring the
principal sustainability indicators.
As further support for the HSEST Department, the
Sustainability Project Team has also been set up.
Snam Rete Gas considers the Sustainability Report to be a
management tool because it enables the company to verify
the progress made and to identify areas for improvement.
With regard to the requirements resulting from international
and national laws on emissions of greenhouse gases (GHG),
Snam Rete Gas has issued a special Organisational Notice
defining the roles and responsibilities for managing the
emissions allowances.
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As part of GERG (Groupe Europeen de Recherches
Gazieres), Snam Rete Gas, which continues to chair the
Transmission & Storage Committee, has coordinated the
designing of new projects ranging from controls over
external interference, development of new technology
for pipe cathode protection and controls over corrosion and
natural gas emissions.
The tests for inertial geometrical inspections of
pipelines were concluded during the year. The objective
was to improve early detection of bending caused by
landslides.
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THE SUSTAINABILITY TEAM

Snam Rete Gas’s approach to managing sustainable
development is organised along the principles of
integration and transversal responsibility. One
manifestation of this vision is the combination of different
areas of competence in the Sustainability Team, which
brings together representatives from the majority of the
organisational units.
Each member represents the unifying link between the
people in the unit and top management, and ensures the
internal sharing of information and of the results of the
Team’s activities.
The definition of the company’s sustainable development
model, the preparation of the Sustainability Report, and the
drawing up of proposals for improvement that are consistent with
the corporate strategic plan, are the Team’s principal objectives.

Coordination and technical input are given by a small
workgroup within the Environment and Sustainability unit,
which also takes care of the periodic meetings organised
during the year.
The Team’s strong suit is its ability to create a permanent
space for cooperation and debate on aspects of the
Sustainability Model, both of a general nature and more
specific topics in individual areas (people, the
environment, stakeholders).
In this regard, in 2007 the Team successfully experimented
with using workgroups to transversally involve the
representatives of the various company units in a specific
area of the Sustainability Model (identification of key
indicators), so that each one, by area of competence, could
make their contribution.
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Projects related to pipeline, plant and compression station
safety related to the:
• activities, as part of an international work group, to assess
the effectiveness of pipeline protection measures against
external interference;
• tests using laser technology for the aero-surveillance
detection of methane emissions;
• definition of tests, as part of an international group, of
software to assess safety at the compression stations;
• assessment of software developed in 2006 to assess the
safety of regulation and reduction systems.
As part of the Eni high pressure transportation project

(TAP – Trasporto ad Alta Pressione), Snam Rete Gas has
interpreted the data collected by the remote control system
applied to the cathode protection system installed along
the API x 100 steel test pipeline.
It also classified the high level steel welded joints and is
currently analysing the pipe covering used which has been
subjected to two years of ageing.
The international benchmark analysis aimed at identifying
and comparing the key common technical and financial
indicators with other European gas transportation companies continued throughout 2007.

AIRBORNE LASER LEAK DETECTOR

With a view to performing increasingly accurate controls of
possible emissions of natural gas from its transmission
network, and on an increasingly wider scale, in July 2007
Snam Rete Gas began a measurement campaign using a
new airborne laser tool. The system, named “ALMA”
(Airborne Laser Methane Assessment), is able to locate the
principal gas emissions, photograph the source and record
the precise coordinates of the location. The innovative
features of this system are its light weight, its ease of
installation on a helicopter and its low energy
consumption. Despite these features, the system gives
levels of performance that are comparable with those of
other, more energy-hungry systems. The system is made up
of two basic components: one component, installed on the
outside of the helicopter, which contains the laser and the
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receiving mirror; and a second component, placed in the
cabin, containing the control electronics and a laptop PC
for recording and viewing the data gathered. The system,
which is being trialled with a view to optimising the
control of the transmission network, was installed and
used in tandem with the normal weekly overflight survey,
so optimising the costs of the whole operation. The trial,
which covered 1,510 km overall, returned a positive result:
the reports it provided matched the field verifications
carried out using a flame ionisation detector. No false
alarms were found. In two cases the reports were due to
the presence of biogas at locations where cattle are raised
and which are near the transmission network. In the field
test the system was easy to handle and install, and
consumed low amounts of energy (180 W – 24V).

People
■ The development and enhancement of our people, the protection of health and safety, the creation of a positive
working environment that offers equal opportunities to everyone based on merit and without discrimination, the
development of professional and managerial expertise, the involvement of personnel so that they can actively
contribute to the processes of improvement are essential components of Snam Rete Gas’s heritage. In 2007 over 84%
of our people took part in training and updating activities.
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PEOPLE

What we said - what we did
COMMITMENTS

WHAT WE SAID IN 2006

WHAT WE DID IN 2007

People

Maintain high staff involvement in
training activities.

In 2007 over 84% of our people took
part in training and updating
activities.

Include an in-depth illustration of the
company's sustainability programmes
in training courses.

Courses on sustainability were held
for all new hires and for management.

Encourage internal communication,
guaranteeing information and the
active and responsible involvement of
people in improvement processes.

Renew the internal communication
system also by redesigning the
company intranet site.

The necessary activities were organised
for improving the structure and content
of the new intranet site. An area was
created on the intranet homepage that
is entirely given over to sustainability.

Attract and keep qualified resources.

Consolidate the programmes for the
insertion and training of young
graduates both during the first and
subsequent three year period.

New training courses were created
and presented for younger employees
with between three and six years'
experience.

Develop and consolidate the system
of professional and managerial skills.

Below are listed the principal activities carried out:

Training activities
In 2007 over 84% of our people took part in training and
updating activities. This result is a clear demonstration of
the attention given to maintaining high levels of knowledge
and also growth in abilities and responsibilities.
As part of the training programmes for all new hires,
sessions were organised for discussing sustainability topics
and explaining the company’s policy and commitments in
this regard. Specific training sessions were also organised on
these topics for management.

Internal communication
In 2007, the necessary work was carried out to transfer the
company intranet to a new platform that allows improvements
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in the extent to which information can be used and also
greater security in accessing web applications for business
support. These changes are the prelude to determining the
structure and content of the new intranet site; the planning
and analysis of this project were begun in 2007. To increase
the participation and involvement of all personnel on topics
regarding sustainability, we have improved our communication
channels: on the homepage of our company intranet, a special
area for company news about sustainability has been set up.

Introduction of young graduates
In 2007, as well as consolidating and improving the insertion
and training plan for graduates in their first three years, new
training courses were created and presented for younger
employees with who have worked for the company for
between three and six years.
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Management of human
resources
Snam Rete Gas sets itself the objective of helping our
people to grow, by increasing their capacities consistently
with its business development strategy, and ensuring that
the company’s distinctive skills set is maintained. This skills
set is difficult to reproduce and is thus a source of competitive
advantage for the company.
To reach these objectives, the following are of note among
the levers used:
• targeted training and training to constantly support the
necessities of the business;
• internal communication aimed at sharing information
and comprehension of the strategic corporate design;
• the performance assessment system, which serves both
to encourage and direct performance and to reward the
most significant contributions, in accordance with selective
and meritocratic criteria;
• the assessment of individual potential and capacities,
geared to an attentive planning of the development of
people’s professional and management capacities.
The actions and commitments are aimed at assisting personal
growth, encouraging people participation, making them
increasingly aware of and responsible for the company’s
objectives and strategies, and at the same time promoting a
positive working environment that is characterised by respect,
trust, cooperation and a proactive approach, maintaining an
open and constructive dialogue with employee representatives.

Employment
At the end of 2007, 2,357 people worked in Snam Rete Gas
(of which 87 worked in GNL Italia). This represents a
decrease of 46 people over the previous year.
The breakdown of employees in service as at 31/12/2007 is
as follows: Executives (2.6%), Senior staff (10.8%), Office
workers (53%) and Manual workers (33.6%).

PEOPLE

97.4% of employees have a permanent employment contract,
0.1% (3 persons) have a fixed-term contract and 2.5% have
an apprenticeship or trainee contract (58 young people in
their first three years of working with the company).
70% of employees work in the north of Italy, 10% in central
Italy (Tuscany, Umbria, Marche and Lazio) and 20% in the
south and in Sicily.
The concentration in the north of the country is due to the
presence of the company’s head office in San Donato Milanese
and of the GNL Italia facility in the province of La Spezia.
In 2007 we hired 73 new employees: of these most (60)
were hired in the north of Italy, 11 were hired in the south
and 2 central Italy.
Of the new hires 39.7% are graduated and 60.3% have a high
school diploma. The recruitment and selection policies
adopted by the company are resulting in a progressive
increase in the level of education of the personnel: of the
total 11.3% have a degree and 55.1% a high school diploma.
This is an increase over 2006 levels, which were respectively
11.1% and 54.1%.
Snam Rete Gas pays special attention to the way in which
young graduates are introduced into the company. During
the first three years, they are involved in a number of training
initiatives, based on their learning programme. Specific
meetings with top management are planned during this period
to exchange information and observations on the situation and
to discuss the company’s future development prospects. The
progress of the graduates settling in to the company is
continuously monitored, for example by the assignment of
annual objectives and related performance appraisals.

DISTRIBUTION OF PERSONNEL BY GEOGRAPHIC REGION
10%
236

EMPLOYMENT
Data for 31 December 2007

20%
Snam
Rete Gas

GNL Italia

Total

Employees in service

2,270

87

University Graduates

254

12

266

High school diploma holders

1,250

48

1,298

Permanent employment contracts

2,216

80

2,296

Employees regulated by CCNL
(National Labour Contract)

2,270

87

2,357

Average age

45.1

39.2

44.9

Length of time in service

20.4

12.6

20.1

482

2,357

1,639
70%

Northern
Italy

Southern Italy
And Sicily

Central Italy
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EMPLOYEES IN SERVICE
at 31.12.2007
Position
Executives
Middle managers
Office workers
Manual workers
Total

SRG GNL It.

at 31.12.2006
Total

SRG GNL It.

at 31.12.2005
Total

SRG GNL It.

at 31.12.2003

Total

SRG GNL It.

Total

60

2

62

61

2

63

70

1

71

70

1

71

68

1

69

10

255

246

10

256

253

8

261

242

7

249

246

7

253

1,219

31

1,250

1,238

31

1,269

1,269

32

1,301

1,283

31

1,314

1,295

746

44

790

769

46

815

785

48

833

790

49

839

791

2,270

87

2,357

2,314

89

2,403

2,377

89

2,466

2,385

88

2,473

2,400

Average Age = 44.9

500
400
300
200
100

< 25 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64

The number of people who left the company in 2007 is
principally made up of retiring employees: 100 people left
the company who had reached the age and level of
contributions necessary for obtaining their pensions.
The transfer of personnel to Eni and unilateral resolutions of
employment relationships had a marginal impact on the
number of people leaving the company in 2007.

Equal opportunities
In its activities Snam Rete Gas guarantees equal opportunities
and does everything in its power to avoid all forms of
discrimination in the workplace that may result from
differences in sex, age, state of health, nationality, political
opinions or religious beliefs.
The company’s recruitment policy guarantees equal
opportunities to all candidates without any form of
discrimination. The assessment of the candidates
professional profile and any psychological or attitude
testing are performed with the utmost respect for the
candidates private life and personal opinions.
Of the people hired in 2007, women made up 15.1%, a
percentage that is significantly higher than the average for
the five-year period of the total percentage of females in the
workforce (9%). This value is basically due to the nature of
40

at 31.12.2004

Total

245

DISTRIBUTION OF PERSONNEL BY AGE

600

SRG GNL It.

29 1,324
47

838

84 2,484

the business, which is closely linked to external operations
and to a willingness to work shifts and accept continual site
reassignments. The percentage is 21% if we consider the
number of newly-hired degree-qualified women over the
total of newly-hired degree-qualified employees, a clear
demonstration that we are on the path to increasing the
future female population.
Consistent with its organisational and technical requirements, the company is attentive to the family-related needs
of its staff.
In 2007 Snam Rete Gas conceded 41 part-time contracts (38
of which to office staff) and 30 periods of leave. The company
generally tries to meet the requests made by its employees.
As regards maternity leave, Snam Rete Gas offers its employees
better treatment than that envisaged by law. In fact, during
the period of compulsory leave, maternity pay is calculated
on the basis of 100% (rather than the 80% established by law)
of the salary of the month prior to that of their absence from
work. In 2007, 26 employees took leave periods.
Hiring people with handicaps does not merely represent the
company’s legal obligation, but also its willingness to encourage
the introduction and inclusion of these people in the
organisation. Today 111 people with disabilities work for
Snam Rete Gas, an increase of 12% over the figure of 99 in 2006.

Union right
Snam Rete Gas guarantees all employees the right to freely
express their own opinions, to join associations and to carry
out union activities. In 2007, 36.5% of Snam Rete Gas’s
people were members of a union organisation.
Specific areas have been set aside for union activity and
permits are granted to employees in accordance with the
rules established by the legislation in force and by the labour
contract for the industry. Specifically, in Italy there are 11
unitary trade union representatives: one at each of the 8
Regional Operating Centres, one at the offices in San Donato
Milanese, one in the Construction area and one in GNL Italia.
In 2007, 38 meetings took place between the company and
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union representatives. Among the most important topics
discussed were the participation bonus, health and safety,
and plans for corporate reorganisation.
Relations with union organisations, which are conditioned
by the review every two years of the remuneration area of
the National Labour Contract (CCNL), as well as, purely
within the company, the setting up of a specific business
unit for the activity of the Measurements of gas, progressed
along substantially constructive lines. The commitment to
an ongoing organisational review, involving constant
consultation with union representatives, has contributed to
the optimisation of staff structures via an effective turnover
managed via consensual, incentive-driven resolutions and
Group mobility, and a rebalancing of skills implemented
with selective, targeted hirings.

Improvement of human
resources
Improving by listening
Among other things, improvement of people means setting
up listening channels to glean positive contributions from
the people who work in Snam Rete Gas, to improve the internal
climate and the degree of satisfaction with the activities
performed and translate them into suitable answers.
Systematically planned listening tools for the management
and development of personnel consist of motivational
interviews with young graduates and manager/collaborator
feedback meetings held as part of the assessment process.
From the idea of taking other points of view into consideration,
and listening to the perspective of colleagues and associates
as well as those of direct managers, the “Feedback 360°”
initiative was set up, promoted by Eni, in which in 2007
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around 40 people in Snam Rete Gas were involved on an
experimental basis. This tool aims to encourage a style of
leadership based on personal involvement and improvement,
and works on the level of awareness of oneself and of the
effects generated by one’s own conduct in the working
environment.
A valuable opportunity to activate a channel for listening to
people on a specific topic was represented by the publication
of the first Sustainability Report.
Together with the document, a questionnaire was sent to
undertake an initial form of internal consultation about
the topics discussed in the Report. The questionnaire was
sent to over 300 people, all the executives and middle
managers. The principal indications which emerged were
taken into consideration when drawing up the 2007
Sustainability Report.
Almost two thirds of the responses indicate that the
Sustainability Report is a useful tool for finding out more
about Snam Rete Gas and also as a manifestation of the
company’s attention to people, the territory and the
environment. 40% of respondents approve the validity of
the initiative, which must be accompanied by tangible
actions to observe the commitments made.
“Corporate Governance” and “People” were indicated by
83% of respondents as topics about which they would like to
see further discussion.
Staying with the topic of initiatives for “listening for improving”,
a comprehensive and in-depth meeting took place between
the management of Snam Rete Gas and an analyst from a
rating company that assesses the company’s performance
on sustainability. The meeting was an opportunity to
analyse Snam Rete Gas’s position with respect to benchmarks
in the sector, raising many points and indications that are
useful from the point of view of continual improvement
over the medium-to-long term.

SURVEY: “MY CONTRIBUTION TO IMPROVING SUSTAINABILITY IN SNAM RETE GAS”
Sustainability is first and foremost a growth factor for
people and for the corporate identity. As part of the
preparations for disclosing the 2006 Sustainability Report,
a survey was conducted of company management
regarding the possible contribution from each person to
improving sustainability in Snam Rete Gas.
Considering the reference target, the most common
response was the drive to involve co-workers by promoting
and disseminating the corporate culture of sustainability,
raising the level of sharing of commitments and of results,

and proposing changes in conduct, orienting them towards
sustainable development.
Another response was the commitment to “convincing
people that Snam Rete Gas isn’t just running a business, but
also cares a great deal about safety and the environment”.
“Raising awareness of environmental topics, in everyday life
as well as via training sessions”, and dissemination of good
practices regarding “lower consumption, better protection
of ecosystem and territory” are some of the many responses
that focused on topics of environmental protection.
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Appraisal processes
The appraisal processes adopted in Snam Rete Gas aim to
appreciate the value of human resources, also encouraging
the identification of training needs and opportunities for
professional growth.
The existing systems make it possible for people to
discuss their objectives and, later, the results they have
achieved, with their direct superior. In general, in fact, the
role of appraiser is played by the head of each organisational
unit, who has the task of appraising the people that work
in his/her area of responsibility. The Personnel and
Organisation Department provides the methodological
support and the appropriate assistance to appraisers and
plays an important role in analysing the results and
preparing the consequent management, training and
development programmes.
All Executives and 40% of senior staff are assigned individual
annual objectives, strictly correlated to those of the
company: performance quality is measured in terms of the
degree to which the assigned objectives have been achieved.
The compensation system, approved and monitored by a
specific committee established by the Board of Directors,
clarifies the relationship with performance results (acting on
the variable part of compensation) and with the evolution of
the responsibilities assigned and with their impact on
company results (acting on the fixed part of compensation),
with constant reference to trends in the relevant markets.

collaborator and his/her superior, it also serves to gather
information that may be useful in defining new programmes
for the development and professional enhancement of staff.
Snam Rete Gas adopts a collective incentive programme:
the “Participation Bonus” established by the National
Labour Contract for the Energy and Petroleum industries. It
is based on the trend of parameters related to the
company’s returns (ROACE) and the productivity measured
against the objectives agreed annually between the
company and union representatives.

All positions are subject to the analytical and comprehensive
appraisal of the factors of Complexity, Responsibility,
Experience and Autonomy (CREA), as also provided for in
the National Labour Contract for the Energy and Petroleum
industries. The appraisal process for each position is
repeated at least every two years: in 2007, around 700
appraisals were conducted (equal to over 30% of the total).
All of the appraisal processes adopted are formalised and
envisage a feedback interview which represents an
opportunity for exchange and dialogue between the

PERFORMANCE AND SUSTAINABILITY

In 2007, of the objectives assigned individually to
executives and middle managers, one was related to the
area of sustainability. An objective has been systematically
introduced that measures, for each role concerned and
according to the specific area of responsibility, the
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effectiveness of the initiatives promoted for areas of sustainability.
This is a tangible demonstration of the strategic value
attributed by Snam Rete Gas to sustainability and the capacity
of the assessment systems to orient managerial performance
in relation to the strategic directions taken by the company.
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Internal communication and the
process of involvement
Improving our people is achieved via providing correct
information about the company’s strategies and activities to
everyone, including and especially as a necessary element to
activating effective processes of involvement and participation
in company life.
The internal communication initiatives are being made
increasingly more in line with this view.
2007 saw the consolidation of the activities developed with
the channels that have already been in use for some time
(the company intranet site, email, the company notice
boards at all sites and internal meetings), and actions were
planned that are necessary and preparatory to the upcoming
implementation of a new intranet portal to support internal
communication.
During the year special attention has been given to
communication about sustainability programmes and
projects, via the following:
• the creation of a special area on the intranet site, which
contains company news on sustainability;
• disseminating the topics accounted for in the
Sustainability Report;
• adding a session on exploring the topic of sustainability
to the training programmes for new hires.
This is in order to contribute to an increased awareness of
the initiatives undertaken and, at the same time, integrate
sustainability with the values of the corporate culture.
To better share the company’s commitments and results,
the 2007 Sustainability Report will be distributed to the
people of Snam Rete Gas and GNL Italia, asking an assessment
of the document and the initiatives, both in progress and
planned.
In 2007 the technology in the intranet portal support platform
was upgraded in order to ensure improved levels of usability
and security. This innovation is a preparation for the
implementation in 2008 of the new company information
portal, for which the project planning and analysis phase
have already been organised.
In order to increase the level of involvement and the sense
of belonging of all persons, the new technology will enable
employees to use areas for sharing the company’s expertise
and tools for participation and dialogue.

PEOPLE

Training
The driving components of the training activities in 2007
were the development of people’s professional capacities,
the preservation of the set of distinctive skills present in the
company, the sharing of information about the structure
and expected developments, and the dissemination of
knowledge of decisive factors in sustainability and of
sustainability programmes.
The training activity is intended to support the organisation
in pursuing its strategic objectives, supporting management
and the entire corporate population in paths for developing
abilities and skills. In this perspective, the guidelines that
govern training in Snam Rete Gas are based on a constant
partnership with the various different company areas, with
the goal of improving the creation of an integrated
development system that supports the growth of the
employees in harmony with the evolution of the business.
The commitment in this area is also demonstrated by the
fact that two key indicators for the “People” area in the
Sustainability Model are chosen for training acrivities. These
represent the organisational effort and its extent.
The numbers are a tangible demonstration of the investment
made: overall 81,201 hours of training have been provided
(of which 4,124 in GNL Italia). This is equivalent to an average
of 34.5 hours per employee which represents an increase of
39% over the previous year.
Activities saw 5,733 registered participants (of which 236
in GNL Italia). Over 84% of the people who work in Snam
Rete Gas took part in at least one training initiative or professional updating.
Training involving executives, apart from the alreadyconsolidated courses for updating specialist and regulatory
skills and the consolidation of language skills, followed two
principal thrusts. The first is focused on consolidating
interfunctional ways of exploring topics and finding
solutions for improvement (in this action line, participation
in the “Leadership and Sustainability” training project). The
second line is aimed at “disseminating leadership” and
partly involves attending management training courses
provided by the main international business schools, so
combining language skills improvement with exploring
topics linked to developing managerial capabilities.
In 2007 the “Career path” training scheme for middle
managers was completed. This project involved courses
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covering areas of expertise, organisational and personal
skills with the aim of ensuring the development of both the
knowledge and the abilities needed to efficiently perform
the roles and tasks of senior staff. 13% of the training hours
provided were given over to topics related to role management,
ways of relating effectively, and interpretation and management
of economics.
For the first time, all middle managers were given the
opportunity to attend the meeting of company
management with executives. This was a significant opportunity
to learn the status quo of programmes currently in development
and share the company’s strategic directions.
For newly-hired degree holders, the company training path
continued, further enhanced by a meeting with top
management, for whom this was an opportunity to listen to
the young people’s views and answer their questions.
In all company training paths supporting newly-hired
persons, sessions were added exploring topics in
sustainability and company programmes in this area. In
training programmes for new hires, the material on the
Code of Practice and the National Labour Contract
(CCNL) was extended. Professional technical training
activities saw the involvement of the entire staff of
technicians and operators, with around 2,600 participants
and an overall commitment of over 41,000 hours. The
company’s commitment to training for gas technicians

has continued, to preserve specialist expertise by
making use of internal expert instructors and holding
courses at territorial sites.

Training on health, safety and
environmental protection
In 2007, a total of 15,908 training hours were provided specifically
dedicated to these subjects (11,958 hours were recorded in
2006). These courses were attended by 1,879 participants,
confirming the wide breadth of involvement in these topics.
All of Snam Rete Gas’s training activities contain an element of
health, safety and environmental protection awareness. The
company has always paid particular attention to promoting
training schemes aimed at spreading and developing skills and
expertise in these areas. The main aim is that of enabling the staff
to operate effectively in their workplace in full respect of health,
safety and the environment through the participation in training
courses aimed at each professional figure.
The training model that is used is based on differentiated
training courses, and has provided training regarding safety,
health, environmental protection, environmental management
systems, existing and newly-introduced legislation.
Training on safety issues, particularly that regarding fire prevention
and first aid, has been provided in the various districts with the
collaboration of the local fire brigades and Italian Red Cross.

TRAINING

“RA.D.I.CA” PROJECT
To support the learning process in the introduction phase
of new technologies, to make their use more effective
and to consolidate the company’s specific knowledge
and expertise, there is the “RADICA” project which
involves automatic collection of field data and its
integration with the existing information systems in
Snam Rete Gas. A specific training plan was set up in
which all employees working in the management and
maintenance of the gas transmission network
participated, so strengthening their set of distinctive
skills. Implementation of this project involved around
220 technicians and 650 workers with an overall
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commitment of approximately 19,000 hours of training.
LEADERSHIP AND SUSTAINABILITY
Seven executives from Snam Rete Gas took part in the
training course (organised by Eni in association with the
ISTUD Foundation) on “Leadership and Sustainability”. The
initiative was an opportunity to understand, through the
analysis and discussion of real-world cases, methods of
managing sustainability within the company and in
relations with all stakeholders, and the logic behind those
methods. The meetings were also opportunities for
discussion and debate between members of management
on a topic that is strategic for our business.
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Initiatives for our people
The Snam Rete Gas employment relationship is
distinguished by the number of institutes and initiatives for
workers, spanning from supplementary welfare to
additional healthcare, recreational activities and health
prevention. An articulated system of opportunities which,
in many cases, also involves family members and former
employees now in retirement.

Board of Directors of the Fund and of the company shares,
established by trade union agreement.
In the limits established by regulations, the FIS helps with
paying expenses sustained by members, including outside
Italy, for hospital admissions with or without surgery, for
multi-specialist treatments, for the purchase of glasses
and/or contact lenses, and for dental treatment.

Additional healthcare
For employees governed by the National Labour Contract
(CCNL) for the Energy and Petroleum industries, the
supplementary health care is managed by the FIS (Fondo
Integrativo Sanitario – Health Integrative Fund), while for
executives similar benefits are provided through the FISDE
(Fondo Integrativo Sanitario Dirigenti Aziende Gruppo Eni –
Eni Group Company Executive Health Integrative Fund).
The FIS is a non-profit association which guarantees its
members reimbursement of additional healthcare provided
by the public health service.
Originally set up in 1984 by trade unions (FEMCA-CISL,
FILCEM-CGIL and UILCEMUIL), it has been part of the
CCNL since 1992.
Employees, their families and partners can make use of the
FIS. Retired employees and their families registered in the
deed of retirement can retain the benefits of the FIS. The
financial availability of the FIS is made up of the shares of the
employees, in the measure established annually by the

The union agreement was recently signed to set up the
FASIE (Fondo di Assistenza Sanitaria Integrativo dell’Energia
– Energy Integrative Health Assistance Fund), which will be
in operation from 2009 and which will involve the adoption
of similar forms of integrative health assistance for all
employees in the contractual category.
The decision underlying the setting up of this fund (as
specified in the agreement signed on 19 December 2007) is
“to reinforce, partly with company contributions, the
traditional health care apparatus, thereby allowing the trade
union to proceed with an initiative that can be inserted into
a sector contractual model, and laying the basis for a further
widening of the base of participants.”
The fund represents the second single fund in this field in
Italian industry.
The FISDE is an association, constituted in implementation
of agreements between Eni and the National Coordination
of Eni Manager Delegations, which aims to provide economic
integrative health treatments for executives of Eni companies
and their family members. Membership of the Fund is
entirely voluntary. Membership of the Fund is also open to
former executives in retirement and their families.

The supplementary pension
There are forms of supplementary welfare for employees of
Snam Rete Gas and GNL Italia provided by specially created
Funds: Fondoenergia, for staff employed with the Collective
National Labour Contract for Energy and Oil, and the
FOPDIRE, for executives.
The aim of Fondoenergia is to create a supplementary
pension in addition to the compulsory pension system. It is
an individual capitalisation fund, so the contributions paid
in and the returns obtained in financial management are
accumulated in favour of each employee and form the basis
for determining the amounts to be paid out.
Fondoenergia is fed by: a contribution by the company and
the associated employee for 2% of the useful payment for
the calculation of severance pay, shares allocated from the
severance pay fund and further additional voluntary
contributions paid in by the member.
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The fund collects the paid sums and invests them in financial
instruments using professional managers, depending on the
choice of investment the member makes from among those
the Fund offers.
FOPDIRE (Fondo Pensione Dirigenti Eni – Eni Management
Pension Fund) is available to members of management
with similar aims. It was set up on 19 December 1986
pursuant to the intercompany union agreement drawn up
between Eni and the National Coordination of Eni Manager
Delegations.

Health prevention campaigns
In the area of health prevention, the main initiatives are:
• the “Early Diagnosis Plan”: a scheduled campaign for
employees in association with Lega Italiana per la Lotta
contro i Tumori (an Italian association for the fight against
tumours), with screening tests and checkups in specialist
medical centres, aimed at preventing the most common
forms of cancer. The campaign started in 2002 and is
currently up and running in Lombardy, Latium, Piedmont,
Liguria, Emilia Romagna, Tuscany, the Marches, Abruzzo,
Apulia, Campania, Calabria, Veneto and Basilicata and will
soon be extended to the other Italian Regions. Approximately
150 screening tests were carried out in 2007;
• the influenza vaccination campaign: About 150 vaccinations
were given to staff working in the San Donato Milanese
and Rome areas in 2007;
• the “Progetto Salute Sicilia” (Healthy Sicily Project) for
employees working in Sicily: the campaign provides
cancer screening and prevention carried out in a special
structure at the Syndial plant in Priolo.

WELFARE PROJECT

Other initiatives
For employees of Snam Rete Gas and GNL Italia who
completed 25 years of service with the company or at other
Eni group companies, a loyalty prize is awarded together
with a gold medal symbolising the recognition of the
individual’s contribution to the company’s growth. 92
people received this award in 2007.
Also in 2007 the “Trofeo della Neve” (Snow Trophy) winter
sports competition took place, involving the personnel of
Eni companies and their families in a week-long programme
of skiing competitions. During the week initiatives are also
organised to develop integration between colleagues
belonging to different company areas and to encourage
team spirit. In the 2007 Snow Trophy week, held in Folgaria
in Trento, 182 participants took part, and their performance
resulted in Snam Rete Gas’s winning first place in the
challenge against the other companies.
2007 also saw initiatives regarding:
• foreign language study-holidays for employees’ children,
managed by FASEN (Fondo attività e servizi sociali energia
Eni – Eni social services and activities fund);
• summer holidays, in the mountains and by the sea, for
employees’ children aged from 6 to 14 years. In 2007
there were 130 children, of which 42 went to Piani di
Luzza in Udine, and 88 went to Cesenatico in Forlì-Cesena,
on the shores of the Adriatic Sea.

Safety in the workplace
Snam Rete Gas pursues an active policy of prevention and,
with a view to continuous improvement in terms of
occupational health and safety, is engaged in numerous
ongoing activities and initiatives.

Occupational health and safety management system
Snam Rete Gas participates in the “Welfare Project”
launched by Eni. The project’s name suggests social
assistance, and in a way that is what it is: the objective
is to set up a system of emotional corporate welfare in
order to improve people’s quality of life and to
facilitate reconciling work commitments with
personal and family commitments.
In the internal listening phase, 13 people from Snam
Rete Gas were involved in focus groups that facilitated
the exchange of opinions on important topics like
family, health and sport, saving time & money, and
ideas for free time activities.
The principal initiatives that emerged from these focus
groups, on which the company welfare system will be
founded, will be announced in the first months of 2008.
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Issues regarding health and safety are governed by an
Occupational Health and Safety Management System,
(OHSMS) drawn up in compliance with national and
international guidelines and the Health, Safety and
Environment policies of Snam Rete Gas and GNL Italia.
The management system, which is constantly monitored
and enforced, was implemented with new documents that,
in particular, regulate the access methods to the methane
pipeline tunnels, guidelines for preparing and managing the
interference risk assessment document specified in Italian
law 123/07, and the issuing of a new informative manual
titled “Manual movement of loads”.
In addition the management system manual was updated to
bring it into line with the manuals for the other corporate
management systems.
Within the scope of application of the management system,
periodic internal audits are carried out.
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Documents for the assessment of occupational hazards
In accordance with current legislation on occupational
health and safety, Snam Rete Gas and GNL Italia have drawn
up a total of 14 Health and Safety Documents, divided by
the various production facilities, which are updated and
implemented by specific assessment reports and
environmental surveys.
A specific review of the Health and Safety documents has
been carried out for assessment of risks relating to site
production units, also determined by the organisational
variations drawn up.
In 2007 GNL Italia cooperated with the appropriate authorities
to develop the Terminal External Emergency Plan (as per
Legislative Decree 334/99), and the Port Emergency Plan
and the Supplementary Port Safety Report.
The quarterly safety meetings required by Ministerial
Decree 16/03/98, were held regularly for employees and
contract staff working at the terminal.
Meetings concerning the management of Health and Safety
Documents are held on a regular basis, as required by the
law (Art. 11 of the Legislative Decree 626/94), attended by
the relevant employers, the manager of the corporate
prevention and protection service, the occupational
physician, workers’ safety and environment representatives

PEOPLE

and members of the executive committee of unitary trade
union representatives. A total of 14 risk prevention and
protection meetings were held.

Emergency management and first aid
In compliance with Ministerial Decree 10.03.98 and Legislative
Decree 334/99, regarding Snam Rete Gas and GNL Italia
respectively, 85 emergency plans have been set in place,
supported by a prevention structure of 415 workers, acting
as coordinators, substitutes and emergency personnel.
As part of the management of said emergency plans, training
and information activities are regularly carried out with the
workers in question as well as periodic evacuation drills of
plants and buildings and the maintenance or updating of
the plans themselves.
Special fire fighting cabinets have been set up in the principal
work sites for support if necessary to qualified fire fighting
personnel and/or external emergency personnel.
Fire prevention devices and equipment are regularly controlled,
verified and maintained, they are recorded in specific fire
prevention registers and they are envisaged particularly for
those activities supervised by the local Fire Brigade.
In observance of Ministerial Decree 388/03, with regard
to first aid, the appropriate equipment has been distributed,
i.e. first aid boxes for the workplace and packages of
medication in use on operational vehicles, while the
appropriate PSD, agreed with the occupational doctor, are
provided to first aid staff.
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Accident prevention
Particular attention is given to the prevention of accidents
in the workplace, with the aim of progressively reducing
these incidents over time.

BREAKDOWN BY TYPE OF ACCIDENT
7%
33%

Actions for improvement are identified by the Prevention
and Protection Service with the contribution of employers,
unit managers, the occupational doctor, and workers’ safety
and environment representatives.
The analysis of injury statistics is of fundamental importance
to clearly determine the causes of accidents and in addition
it is an effective tool for identifying the measures that need
to be taken for occupational hazards to be eliminated or at
least reduced.
These assessments are discussed in detail at the periodic
safety meetings, at which employees are informed and
made aware of the causes of the accidents and the
corrective measures taken.
Analysis and recording of accidents is done for all incidents
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40%

20%
General Risks
Professional Risks
Road Accidents
Commuting Accidents
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(professional, general, road accidents, commuting accidents).
A special-purpose software application is used, which
immediately reports the accident to all managers concerned,
giving them the description of the event, an initial analysis of
the causes and the actions proposed.
In addition this software application enables serious or
fatal accidents incurred by either Snam Rete Gas personnel
or sub-contractor workers to be notified to Eni HSE executive
management.
In 2007 the total number of accidents at work increased by
18% over the number for the previous year (from 61 to 72).
The main causes were human error and vehicle driving
(a phenomenon that was already statistically relevant
in previous years).

an analysis of the accident rate yields a frequency rate
of 12.7 (+27% over 2006) and a severity rate of 0.31
(+35% over 2006).
Snam Rete Gas’s goal is to reduce the frequency of these
accidents with an extensive campaign to raise the
awareness of all personnel with regard to prevention, based
on a solid foundation of information, training and cognition.
In this regard, targeted improvement programmes have
been set up. The trend of the frequency rate has been
selected as a key indicator in the “People” area of the
Sustainability Model.
Again in 2007, as a result of the prevention measures
implemented by Snam Rete Gas and GNL Italia, INAIL

INJURIES AT WORK INJURIES AT WORK

INJURIES AT WORK INJURIES AT WORK

FREQUENCY RATE*

SEVERITY RATE**

15

0.5
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0.4

9

0.3

6

0.2

3

0.1

2003

2004

2005

2006

2007

PEOPLE

2003

2004

2005

2006

2007

number of injuries (not including commuting accidents), resulting in inability
to work at least one day, for every million hours worked

** number of working days lost, from injuries (not including commuting
accidents) resulting in inability to work for at least one day, for every thousand
hours worked

Accidents due to professional risks, 40% of the total, were
caused largely by lack of attention in the workplace.

applied a reduction in the premium rates for a number of
insured activities for the two companies.
A further 5% discount on the applicable premium rate,
known as “fluctuation for prevention”, has also been
applied to the companies for the implementation of
measures to improve the safety and hygienic conditions
in the workplace, which are additional to those provided
for in Legislative Decree 626/94, which also include
the adoption of the occupational health and safety
management system.

*

Accident rates are heavily influenced by the number of
accidents while commuting, i.e. accidents that occurred during
the person’s normal journey from their place of residence to
the workplace and from the workplace to a catering facility
(24 accidents, or 33% of the total number of accidents).
If we do not consider accidents while commuting, then
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Safeguarding health
of company exposures to risk, subdivided by individual risk
subject to periodic health monitoring, which as at
31/12/2007 involved 1,208 workers.
During the year, 547 medical controls were carried out (of
which 471 periodic controls), 124 protocols for lab tests
and 576 medical scans.
Periodic on-site visits to workplaces are made by the
Occupational Physician and the Head of the Prevention and
Protection Service with the aim of assessing whether any
prevention or improvement actions need to be adopted.

For health protection from the risks identified in the
performance of work activities, a periodic health monitoring
programme is in place for workers who are exposed to these
risks. This programme is carried out by occupational doctors
using the correct health protocols defined according to the
type of risk.
The company job descriptions that are subject to compulsory
health monitoring are those that include:
• the use of video display units (VDUs);
• noise;
• the use of chemicals;
• night work;
• manual handling of loads.
The table that follows indicates the number and percentage

In observance of the “no smoking building” policy, smoking
is prohibited in all workplaces and it has also been decided
not to serve alcoholic drinks in the company canteens.

HEALTH PROTOCOLS
VDU
Snam Rete Gas (no. exposures)
GNL Italia (no. exposures)

Noise

Agenti
Chemicals

Night
work

Manual handling
of loads

Workers subject
to monitoring

8 (0.7%)

1,136

1,117 (95.8%)

49 (31.8%)

17 (1.4%)

24 (2.1%)

39 (25.4%)

17 (11.0%)

49 (31.8%)

49 (31.8%)

72

NOISE RISK ASSESSMENT

Legislative Decree no. 195 of 10 April 2006 defines the
minimum requirements for protecting workers from risks
to their health and safety as a result of exposure to noise at
work, and in particular hearing. The decree specifies two
“action values”, lower and higher, for which, respectively,
are specified the application of both general prevention
and protection measures and technical and organisational
measures, aimed at reducing exposure to noise. Immediate
noise limitation measures are taken when an exposure that
is higher than the limit values occurs. The action values and
the limit values are both assessed with reference to the
daily (or alternatively weekly) level of exposure to noise,
and with reference to the peak acoustic pressure level.
The aforementioned values are used to define the
application criteria governing worker information and
training campaigns, the adoption of health monitoring
measures, the use of protection devices, and the reporting
of risk in the workplace. The following activities have been
examined to assess the noise risk:
• the operation and maintenance of the systems installed
on the gas pipeline network;
• the use of noise-generating equipment (fixed and portable);
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• verification and control of the end customers’ gas
metering systems.
Noise risk assessment has been carried out based on the
measurement of noise levels produced by the equipment
and also the background noise present in the workplaces
frequented by personnel in the performance of their duties.
Specifically, the survey covered 98 pressure reduction
systems, 10 gas compressor stations, 88 metering systems,
1 laboratory and a sample of 21 types of equipment,
surveyed during the execution of multiple measurements
under a range of simulated conditions of use.
The results of the survey correlated with exposure times
showed, for the personnel working at operational units at
centres and stations only, a non-continuous exposure that is
contained below the higher action values. Therefore, related
measures for prevention and protection were adopted.
In cooperation with the occupational doctor and workers’
safety and environment representatives (RLSA), 20 reports
of assessment of noise exposure were drawn up, which
form an integral part of the Health and Safety Documents.
The assessment results are subject to a specific training and
information campaign for all employees concerned.

Environmental protection
■ Concern for the environment is shown in every stage of Snam Rete Gas’s activities. The criteria and procedures used for the
location, design, construction, management and decommissioning of plants and for the conduct of activities comply with
high environmental protection standards.
■ Investments in high-yield, low-emission technologies have allowed us to reduce emissions of nitrogen oxides by 35%.

S U S TA I N A B I L I T Y R E P O R T S N A M R E T E G A S 2 0 0 7

E N V I R O N M E N TA L P R O T E C T I O N

What we said - what we did
COMMITMENTS

WHAT WE SAID IN 2006

WHAT WE DID IN 2007

Environmental Protection

Limit atmospheric emissions by using
new technologies and low-emission
devices, where technically and
economically feasible.

Apply low-emission combustion
technologies to reduce emissions of
nitrogen oxides in existing stations and
to install new low-emission gas
turbines.

Conversion to low-emission technology
of the TC2 unit in Tarsia has begun, and
also the installation of three new
low-emission turbines at the Poggio
Renatico station (the new station will
come into operation in 2008).

Continue programmes to limit natural
gas emissions through the installation
of hydraulic-type start-up systems on
compressor units, the use of air or
electric actuators as a replacement for
gas actuators, the gas line recompression
during pipeline construction and
maintenance work, the installation of
gas recovery systems at compressor
stations.

Five new hydraulic startup systems
have been installed for the PGT-25
compression units in 3 stations.

In 16 pressure reduction plants, 62
control valves (which were pneumatically
powered and controlled) have been
replaced with piloted valves, with zero
emissions of gas into the atmosphere.
The pneumatic devices (106 regulators)
have been eliminated from the
automatic gas filter exhaust system in
25 plants.
Four gas recompression interventions
have been carried out for maintenance
work on gas pipelines of large
dimensions.

Limit disturbance to the land when
laying pipelines and, once these have
been laid, return it to its original
condition with careful restoration
operations and plant cultivation.
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Continue to return the territory to its
original condition paying special
attention to the restoration of
vegetation.

The land disturbed by the laying of 106
km of gas pipeline has been restored to
its original conditions; the land
affected by the laying of 29 km of
pipeline has been reforested; and lands
reforested in previous years following
the laying of 132 km of pipeline have
undergone cultivation measures.
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Below are listed the principal activities carried out:

Reduction and containment of emissions
Activities continued for reducing atmospheric emissions of
nitrogen oxides in the gas compression stations, and for
containing emissions of natural gas from the plants and
from the gas pipeline network.
Specifically, work began (to conclude in the first half of
2008) to convert the TC2 unit in Tarsia to a low-emission
unit (a PGT25 rated at 25 MWe). Work also began on
installing three new units (2 Mars 100s rated at 12 MWe and
1 PGT25 rated at 25 MWe) at the new gas compression
station in Poggio Renatico. This will come into operation in
the second half of 2008.

E N V I R O N M E N TA L P R O T E C T I O N

Castagnaro-Bergantino, Albino-Cazzano S.Andrea, Cosseria
Mallare, the Lecco branch, and Giarratana-Solarino;
• the use of trenchless technologies for approx. 5 km on the
Tarvisio-Malborghetto pipeline;
• care of vegetation restoration (cultivation) for approx. 132 km.

During the year, 4 natural gas line recompression interventions
were carried out, which prevented the emission of 1.4
million cubic metres of natural gas.
At a number of pressure reduction plants, work continued
on replacing control valves (pneumatically powered and
controlled) with piloted valves with zero emissions of gas
into the atmosphere. In addition work continued on
eliminating the pneumatic control instruments on the
automatic gas filter exhaust system.
Trials have been completed on network monitoring
systems, which extended the installation of safety valves
fitted with warning devices for remote reporting of
discharges resulting from the partial and accidental opening
of the valves.

Use of soil
The Regional Operating Centres have carried out restoration
works on the surface layer of humus, on excavations for the
most part performed on flat land zoned for agricultural use,
repairing and improving shore/riverbank defences, water
protection works, optimisation of the meteoric waters
regime, cleaning of watercourse embankments, cleaning of
drainage channels, and normal maintenance as a constant
commitment to protecting the landscape. In addition the
green areas of all plants at the Centres have been
maintained.
Extraordinary restoration operations have also been carried
out on existing pipelines; these were made necessary
following flooding and adverse climatic conditions.
The principal recovery and environmental mitigation
activities carried out in 2007 by the Construction Unit after
laying new pipelines were the following:
• restoration of vegetation (approx. 106 km) and
reforestation of approx. 29 km on the following gas
pipelines: Tarvisio Malborghetto, Bolentino Trento,

The most significant
environmental aspects
Concern for the environment is shown in every stage of
Snam Rete Gas’s activities.
The criteria and procedures used for the location, design,
construction, management and decommissioning of plants
and for the conduct of activities comply with high
environmental protection standards.
The most significant environmental aspects of our activities
are the emissions into the atmosphere deriving principally
from combustion processes and the temporary use of the
soil during construction of new transmission infrastructure.
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Reduction of energy consumption
The principal energy consumption of Snam Rete Gas is due
to the use of gas turbines installed in the compressor
stations and vaporisers installed in the plant for the
regasification of liquefied natural gas.
To curb energy consumption, targeted energy saving
programs have been implemented over the years, involving
the use of the best available technology and the installation
of turbines with a high level of efficiency (up to 37%).
The operation of the compressor stations is controlled by
the Dispatching Centre through the use of constantlyupdated computerised instruments that optimise the
network structure to operate it as efficiently as is
compatible with the transmission needs.
The operating conditions of the stations do not remain constant
over time, but vary from year to year according to the quantities
of gas transmitted and the transmission conditions through
the pipeline network required by the shippers.
Energy consumption in 2007 for transmission and regasification
totalled 12,716 TJ. Compared to 2006 there was a decrease
of approximately 14.5%, due mainly to the decrease in the
amount of gas sent into the network.
Most of the energy used was natural gas, which accounted
for 94% of total energy requirements.
Energy consumption for transmission activities accounted
for 85% of the total (11.049TJ).
The index that tracks the average distance travelled by the
gas, as well as the volume of gas sent into the network, was
0.62, with a decrease of about 6.5% over the 2006 value.
The regasification energy consumption index (energy

ENERGY CONSUMPTION (TJ)
16,000

12,000

ENERGY CONSUMPTION/ENERGY INPUT INTO NETWORK* AVERAGE.
DISTANCE TRAVELLED. (% /103 km) - TRANSMISSION ACTIVITIES
0.8

0.6

0.4

0.2
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2006

2007

consumption/LNG sent into the network) stayed practically
unchanged (1.62%).

Energy from renewable sources
Aware of the importance of using renewable energy
sources, Snam Rete Gas also uses alternative electricity
power sources (solar panels and wind generation) for the
remote control and monitoring systems on the gas pipeline
network used by the Dispatching Centre.
Specifically, in 2007 for the first time two wind power
generators were installed in gas pipeline interception
systems (PIL). The system comprises a wind power generator
with a rated power of 2 kW that recharges accumulator
batteries, which can maintain power to the system for
approx. 10 days continuously in conditions of no wind. The
profile and the aerodynamic shape of the blades ensure
high performance levels and their design means they
produce low rotation noise levels.
Turning now to photovoltaic electricity generation panels,
the following table shows the various different types of
system installed at the end of 2007 by Snam Rete Gas.
PHOTOVOLTAIC SYSTEMS
Year 2007

No.
of systems

System
power
(W)

For remote control

76

300

23

For monitoring

488

45

22

1,006

18

18

120

120

8,000

4,000

For cathode protection
Total

2003
Natural Gas
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2005

2004

2005
Electricity

2006

2007
Other

1,690

Total
power
(MW)

14
77
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Air protection
The use of natural gas as a principal source of energy makes
it possible to minimise atmospheric emissions of sulphur
oxides and particulate.
Emissions of nitrogen oxides, the only significant polluting
emissions, derive from the use of gas turbines installed in
the compressor stations and vaporisers installed in the plant
for the regasification of liquefied natural gas.

NOX EMISSIONS/GAS INPUT INTO NETWORK * AV. DIST. TRAV.
(kg/[106m3* km]) - TRANSMISSION ACTIVITIES
0.04

0.02

Over the past few years, in order to reduce nitrogen oxide
emissions caused by the combustion of natural gas in the gas
turbines used in compressor stations, some existing turbines
have been retrofitted and new ones have been installed with
low-emission burner systems while, in the regasification
system, submerged combustion vaporisers are used.

NOX EMISSIONS (t)
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2007

in the Sustainability Model tracking this aspect, clearly
demonstrating the corporate will to equip itself with
technologies that are innovative and which protect the
environment.

2,000

1,500

The key indicators will monitor the results of the
investments planned by the company to increase the
proportion of low-emission gas turbines out of all turbines
installed, and use this installed power.

1,000

500

KPI - AVERAGE

NOX EMISSIONS
([MG/NM3]/MW)

NAMEPLATE

INSTALLED TURBINE POWER

OF TURBINES/ TOTAL

15
2003

2004

2005

2006

2007

12
Transport

LNG Regasification

General Services

9

Total NOx emissions in 2007 amounted to approximately
1,181 tonnes (-35% less than the 2006 value), of which
1,128 tonnes were due to gas transmission activities.

6
3

The index of emissions of nitrogen oxides from transmission
activities, which takes account of the volume of gas sent into
the network and the average distance travelled by the gas,
decreased by 30% from the 2006 value.

2001

2007

2011

The initiatives undertaken to date and those currently
planned will allow us, in the coming years, to further reduce
emissions of nitrogen oxides, despite a forecast increase in
energy consumption deriving from the increased gas
handling activity.
Snam Rete Gas’s commitment to reduce nitrogen oxide
emissions is manifested in the decision to have two indicators
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In the Panigaglia regasification plant, “boil-off” natural gas
vapour recovery systems are used.

KPI - HOURS OF DLE TURBINE OPERATION/TOTAL
HOURS OF TURBINE OPERATION

100

The natural gas emissions index tracking the transmission
of gas sent into the network increased from 0.052 % in 2006
to 0.057% in 2007. This index has been identified as a key
indicator by Snam Rete Gas, which undertakes to keep its
value constant for the coming year.

75

50

25

2001

2007

2011

Climate protection
Greenhouse gas emissions into the atmosphere deriving
from Snam Rete Gas’s activities consist of carbon dioxide
and methane, which is the main component of natural gas.
Carbon dioxide is produced by combustion processes and
is directly correlated to fuel consumption.
In 2007, the decrease in energy consumption also caused
a decrease in total carbon dioxide emissions which fell
from approx. 789,480 tonnes in 2006 to approx. 668,739
tonnes in 2007 (-15%).
Natural gas emissions originate partly from the normal
operation of plants and partly from discharges during the
installation of new gas pipelines and maintenance
operations or as a result of accidents.
In 2007, natural gas emissions increased by 4%, from 46.6
million cubic metres (corresponding to around 29,734
tonnes of methane) in 2006 to 48.5 million cubic metres
(corresponding to 30,159 tonnes of methane).
The increase is mainly due to an emergency that occurred
on a gas pipeline in Sicily, caused by external interference,
and the extended maintenance operations carried out at
the gas compressor stations.

This result will be achieved through a significant commitment
(management, organisational and economic) in performing
the following activities:
• recovering gas when attaching new gas pipelines as part
of projects to expand network capacity;
• upgrading operations on network interconnection
points (dispatching nodes) and on the systems for
controlling and reducing the pressure, involving the
elimination of natural gas emissions from the pneumatic
gas devices.
Without proper measures to contain emissions, the expansion
of installed systems and the kilometres of new pipeline
required by the upgrade programmes would inevitably
lead to an increase in natural gas emissions.
Overall emissions of greenhouse gases went from
1,473,362 in 2006 to 1,370,676 in 2007 with a reduction of
around 7%. This reduction is due to the decrease in energy
consumption.

EMISSIONS OF GREENHOUSE GASES CO2eq (t)
1,600,000

1,200,000

800,000

400,000

2003

Transport

To reduce the losses of natural gas to the minimum during
development activities on the gas pipeline network and
during maintenance operations, specific operating
procedures are adopted, including natural gas line
recompression operations when major work is being
carried out on the network.
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GREENHOUSE GAS EMISSIONS/NATURAL GAS SENT INTO NETWORK
(kg CO2eq /106 m3) - TRANSMISSION ACTIVITY
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Gallese, Istrana, Malborghetto, Masera, Melizzano, Messina,
Montesano, Tarsia and Terranuova Bracciolini), the entry
point terminal in Mazara del Vallo and the LNG
re- gasification plant in Panigaglia.
The following table gives the allowances assigned for the
three-year period 2005-2007 and the certified emissions of
the Snam Rete Gas plants.

15,000

10,000

EMISSIONS TRADING PLANTS
5,000

Allowances Emissioni
assigned for Periodo
2005-2007 2005-2007
period
(t)
(t)

2003

2004

2005

2006

2007

Gas transmission systems
LNG

Final
balance
(t)

1,658,467

1,767,358

-108,891

324,399

207,947

116,452

1,982,866

1,975,305

7,561

regasification terminal

The index of greenhouse gas emissions from
transmission activities decreased by approximately 1%
over the 2006 value.
Note that figures for atmospheric emissions have been
determined on the basis of direct measurements or, in the
absence thereof, by using emission factors recommended
by the US Environmental Protection Agency (US-EPA) or by
the CORINAIR (COoRdination INformation AIR) project.
Carbon dioxide emissions and the energy assessment of
fossil fuel consumption have been calculated using the
European and Italian guidelines on Emission Trading
regulations.
In particular, natural gas emissions have been estimated
using a method developed by the Gas Research Institute
(GRI), in conjunction with US-EPA, and adapted to Snam
Rete Gas’s plant configuration with an ad-hoc research
project and measurement campaigns in the field.
Figures for CO2 equivalent emissions have been calculated
on the basis of the global warming potential (GWP) of the
carbon dioxide and methane emissions as indicated by the
Intergovernmental Panel on Climate Change (IPCC). The
CO2 equivalent emissions of methane have been calculated
with a GWP of 23.

Snam Rete Gas and Emission Trading
Legislative Decree no.216 of 4 April 2006 implements the
European directives in Italy for the trading of greenhouse
gas emissions.
The Snam Rete Gas installations that fall under the
jurisdiction of the Emission Trading Directive as at
31.12.2007 are the 10 compressor stations (Enna,

TOTAL

The allowances concern existing plants and they also take
account of the allowances that have been assigned as new
entrants for upgrading the gas compressor stations in
Gallese, Terranuova Bracciolini, Enna, Melizzano, Tarsia and
Messina, and of the allowances that have no longer been
assigned in 2007 following the closure of the gas compressor
centre in Rimini.
The Snam Rete Gas plants have sent the appropriate national
authority the collected updated information on the basic
parameters necessary for preparing the Allocation Decision
for the 2008-2012 period, as required by Resolution no.
33/2007 of 12 July 2007.
As provided for by current legislation, a number of
allowances equivalent to the emissions certified for 2006
were returned, by the deadline of 30 April 2007, through
the allowances and emissions Register.
Before the coming into effect of the emissions trading laws
on climate change, Snam Rete Gas had already undertaken
initiatives for containing emissions through the use of
high-yield technologies and by using natural gas as the main
fossil fuel in its plants.
In particular, in the emissions trading plants, natural gas
makes up practically 100% of the fuel used. The combustion
of natural gas produces 25-30% less carbon dioxide compared
with petroleum products and 40-50% less compared with
coal, for the same energy input.
Snam Rete Gas’s emissions of carbon dioxide are not constant
over time but vary from year to year and are strongly
dependent on the level of demand from third parties (shippers
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using the system) to whom Snam Rete Gas provides the
transmission and regasification service.
Over the next few years there is expected to be an increase
in the amount of gas transmitted due mainly to the growth
in demand for electricity, which will be largely satisfied by
the entry into production of new gas-powered combined
cycle power stations.
The combined effect of the increase in the demand for gas
and the progressive decline in national productions will lead
to an increased dependence on imports, which will, over the
next decade, represent about 90% of gas consumption in
Italy. This development scenario predictably involves an
increase in applications to use the system from the shippers,
who will bring about an increase in energy consumption
and carbon dioxide emissions.
To satisfy the increase in the demand for gas transmission,
there are plans to upgrade the existing compressor stations
and build new compressor station using the best technologies
to limit energy consumption and CO2 emissions.

Protection of nature and biodiversity
In its gas pipeline projects, Snam Rete Gas identifies the
routes to follow that best integrate the infrastructure into
the landscape.
The preliminary analysis consists of drawing on all the
current tools for environmental and urban protection and,
in particular, it involves the design choice of a route that
has the least possible impact on any environmental and
biodiversity emergencies encountered (national parks,
protected natural reserves, sites of European Community
interest, and special protection zones), whenever interference
is technically inevitable.
With particular reference to works that are subjected to
Environmental Impact Assessment, Incidence Assessment,
and Landscape and Visual Impact Assessment procedures,
studies are produced that describe in detail not just the
project being worked on (design outline) but also the
environment that it interferes with (environmental
reference outline). The environmental reference outline is
analysed to obtain a snapshot of the land before work
begins, with specific reference to the principal environmental
components: water, soil, subsoil, vegetation, fauna,
countryside, air, and noise. For this purpose Snam Rete Gas,
availing of qualified professionals and in cooperation with
universities and research bodies, produces specialist studies
including for example detailed phyto-sociological, soil science,
and fauna studies. The overall and “integrated” vision of the
environment thus obtained enables us to identify the
principal elements of biodiversity in the area analysed and
so identify design & executive technical solutions that
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cancel out or reduce (mitigation) the interference of the
project with these elements.
As part of designing a gas pipeline, with particular reference
to environmental studies, topical cartographical maps are
produced. For the characterisation of particular areas, for
example located within sites of European Community
interest, maps of the area and the related vegetation and/or
fauna habitats are used.
Snam Rete Gas, as part of the executive design, draws up
measures for mitigation and environmental recovery of the
areas that will be impacted by the works.
The vegetation restoration projects take account of all
analyses of the ecosystems carried out in the basic design
and are driven by the fundamental priority of protecting
biodiversity. The restoration projects involve the use of
aboriginal species of vegetation and in particular of pioneer
shrub species adapted to arid soils and climates, and supplied
via direct agreements with specialist nurseries. We use
group reforestation techniques (vegetation islands) that
favour the varied presence of patches of shrubs and trees
alternated with herbaceous clearings along the “restored”
route of the pipeline, in such a way as to reconstruct diverse
levels of vegetation and favour attraction of wildfowl and
fauna. The use of shrub species that bear berries also
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attracts birdlife and encourages their nesting.
Lastly, once the environmental restoration operations are
completed with the planting of forest plants, Snam Rete
Gas begins a period of care and maintenance of the plants
that lasts five years.
At the end of the environmental recovery projects Snam
Rete Gas, in association with universities and professional
researchers, begins five-year projects to monitor the new
ecosystems. The research methodology most commonly
used involves carrying out an overall study of the restored
land from the points of view of soil science, botany and
fauna/wildlife, referring to the data in the “ante operam”
characterisation snapshot and to the results of the “post
operam” analyses on “sample” portions of restored
countryside (test areas).
Upon completion of the construction of new gas compressor
stations or upgrading or expansion of the existing stations,
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environmental restoration and mitigation activities are
carried out, both inside the plant, with the creation of green
areas, and outside the plant, with landscaping operations,
depending on the environmental context.
The liquefied natural gas regasification plant in Panigaglia
has benefited especially from operations to blend the facility
with the surrounding countryside. This project was based
on a design developed by the School of Landscape Architecture
at the University of Genoa when the plant was modernised
in the period between 1990 and 1996. The landscape and
the environment are also given the highest priority in the
new project to modernise the facility, for which the procedure
to obtain authorisation was set in motion in summer 2007.
In consideration of the new configuration that the plant will
have after modernisation, GNL Italia has commissioned a
company to conduct a study of the measures required to
blend the facility into the surrounding countryside, as part
of the overall renewal of the landscape.

VEGETATION RECOVERY OPERATIONS

Once the environmental restoration operations are
completed with the planting of forest plants, Snam Rete Gas
begins a period of care and maintenance of the plants. This
care consists of periodically (at least twice a year) carrying
out measures in the areas where reforestation has taken
place, involving agronomic activities designed to ensure the
growth and proper vegetative development of the plants.
Care of vegetative restoration projects, which in agronomic
terms is referred to as cultivation, is carried out by the same
specialist companies that carried out the reforestation, and
this cultivation is maintained for a period of five years,
which is the minimum care period that Snam Rete Gas has
established for its vegetative restoration projects.
The standard operations that are generally carried out
during cultivation are: mowing and hoeing of the area
around the seedlings, filling up the holes where the
seedlings were planted, elimination of water pools, pruning
of dry branches, repair of individual protective measures for

the seedlings and the fencing, fertilising, emergency
irrigation if needed, and any other measures that are
necessary for the reforestation to grow successfully.
The mowing of the vegetation around the planted seedlings
prevents the growth of wild plants which could take water
and nutriments from the soil, to the detriment of the
reforestation. To contain the presence of weeds and to
reduce the evaporation of the water in the soil, small
mulching sheets are laid at the base of the planted
seedlings, in order to cover a minimum soil surface area
that will remain free from vegetation more easily.
The goal of cultivating reforested areas is, in general, to
favour the natural development of the forest seedling, so
reducing fertilising, anti-parasite treatments and irrigation
to a minimum. Lastly, during the entire cultivation period,
“compensation” is carried out for any seedlings that did not
take root, replacing the dead plants with new ones of the
same species and size.
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Principal co-operations between Snam Rete Gas and
Institutions for environmental restoration works
The principal relations of co-operation concerning
environmental restoration activities during 2007 between
Snam Rete Gas and dedicated institutions are listed below.

Friuli Venezia Giulia Region
In compliance with directives from the Ministry of the
Environment and Protection of the Territory and Sea and the
Friuli Venezia Giulia Region, Snam Rete Gas is continuing its
monitoring program of the restoration of vegetation along
the Malborghetto – Bordano pipeline route. One of the
primary objectives of this ten-year monitoring project is to
check on the development of neo-ecosystems that have
been created as a result of re-landscaping. The project
includes annual botanic and pedological surveys in sample
areas that have been selected as representative of the main
natural areas that the pipeline route crosses. The data
collected from monitoring will be presented in an “Annual
Report” which will submitted by Snam Rete Gas to the
regional authorities responsible for checking data and the
Ministry for the Environment, Land and Sea. In 2007, the
fourth monitoring campaign was carried out. In a particularly
stretch of the pipeline, in the Alba Valley, Snam Rete Gas, as
requested by Friuli Venezia Giulia Region - Department of
Parks to take part in a supranational project for the planning
and protection of the environment, promoted by the
European Union (INTERREG Project 3), continued its
ten-year animal research and monitoring activity, aided by
international experts in the field. The data is presented in
two-year reports. In 2007 the second intermediate report
was released, containing the results of the monitoring
activities for the 2006-2007 two-year period.

“
Franco Fontana
Photographer
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In 2007 maps were made of the habitats as part of the planning
of the Flaibano-Gonàrs methane pipeline. These maps were
produced for the “Gonàrs Marsh”, a Site of European
Community Interest (SCI) which will be crossed by the
pipeline for approx. 320 metres. The elements peculiar to
this site are the resurgence habitats and the plant species
typical of damp grassland and peat bogs. Construction of
the pipeline within the area of the SCI will be executed with
trenchless technology (using the microtunnelling
technique), and so without causing any disturbance to the
soil and to the vegetative components of the SCI. Snam Rete
Gas has also promoted, in close cooperation with local
bodies, environmental restoration measures for a number
of publicly-owned areas within the SCI. These measures
consist of periodic manual mowing of the shrubs and trees,
in order to favour the predominant development of the
aboriginal herbaceous component, and so protect the
botanic elements that best characterise the biodiversity of
the SCI. Lastly, Snam Rete Gas has begun a project to
monitor the spontaneous processes of renaturalisation of
these areas. For this study, representative areas of the
landscape (test areas) have been identified, in which a study
of the habitats, with an emphasis on the phyto-sociological
aspects, will be carried out every year for 5 years.

Sicily Region - State Forestry Agency
The Agency responsible for state-owned woodland and
forests in the region of Sicily continues to work with Snam
Rete Gas and the university of Palermo on a project for
cultivating indigenous tree species for reforestation of the
route where the Bronte–Montalbano pipeline is under
construction. In 2007 conditions are already suitable for
planting of a number of the planned species.

There are a great many Sicilies and I will never be able to
count them all. Novelist Gesualdo Bufalino wrote of the
green Sicily of the carob trees, the white Sicily of the salt
mines, the yellow Sicily of the sulphur mines, the
honey-golden Sicily, and the deep red Sicily of Etna’s lava.
But there is also the Sicily of sun, sea, mountains, volcanoes
and immense and fantastic landscapes. For a man and
photographer like me, who loves beauty, colour and
intriguing mystery, Sicily is “the world” that I have lived in
and which I love to show with artistic licence through my
images, delighting in the colours and striving to interpret
rather than merely comment or illustrate. That’s how I
create my images. So, I was delighted to accept Snam Rete
Gas’s invitation to travel around Sicily to photograph those
places where invisible, underground methane pipelines
transport gas from North Africa to the north of the Italian

peninsula. I’ve been familiar with Snam Rete Gas for a long
time. I had previously done a photographic assignment for
them in the region of Basilicata around ten years ago, when
the Trans-Mediterranean gas pipeline was doubled.
In 2007 I travelled across Sicily accompanied by technicians
from Snam Rete Gas, and I was happy to see that their
devotion to their work and their can-do attitude hasn’t
changed at all. I’ve seen first hand the care that the
company devotes to the countryside: the thing that strikes
me most is that if it weren’t for the signs no-one would
know that there was a gas pipeline running under their feet.

”
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University of Palermo
In association with the Interdepartmental Centre for
Research for Technology/Environment Interaction of the
University of Palermo, scientific work is continuing on the
collection of aboriginal seeds in Nebrodi Regional Park and
on the classification of those seeds, necessary for growing
these species in nurseries. The University was also responsible
for providing assistance to the forestry nurseries appointed
to cultivate the seedlings and will terminate with the
certification of all the plants generated.

Nebrodi Regional Park
Snam Rete Gas and the University of Palermo have drawn up
the project for the restoration of vegetation along the
future Bronte – Montalbano pipeline, which will run through
the Nebrodi Park in the region of Sicily. The Park
management has also offered its co-operation and opened
up its parklands for the collection of seeds for the
cultivation of indigenous tree and plant species.
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Other environmental aspects
Waste management
The quantities of waste produced by the natural gas
transmission and regasification activities are very limited and
originate mainly from the maintenance and operation of the
plants and pipelines, and may vary considerably from year to
year. Scrap iron, which is entirely recovered, constitutes the
largest portion of waste resulting from maintenance activities.
Used oil and spent batteries containing lead are consigned
direct to the consortia responsible for their recovery, while
other types of waste are treated and disposed of by authorised
service companies.
The total production of special waste in 2007 amounted to
approximately 3,063 tonnes, approximately 2,830 tonnes of
which belonged to the non-hazardous category (92% of the
total). Approximately 86% of total waste production was
recovered. Recovered waste is 98% composed of scrap iron deriving
from maintenance operations and decommissioning of plants.
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Water consumption and waste water management
Water consumption and waste water in gas transmission
and liquefied natural gas regasification activities have little
significance from the environmental point of view, due to
the limited quantities involved and the type of waste
water discharged.
In 2007, water off-take consisted of approximately 4 million
cubic metres of sea-water and 0.37 million cubic metres of
fresh water.
The sea-water is used to cool the auxiliary power plants at
the LNG regasification terminal and the fresh water is used
mainly for office activities, fire-extinguishing systems and
irrigating green areas.
Of the total quantity of fresh water used, 66% was drawn
from wells and the balance came from water mains.

To verify sound levels, specific noise assessments to
measure emissions are planned.

Pipeline monitoring
When plants and pipelines are in operation, they are subjected
to regular checks and maintenance to ensure high safety
standards. The integrity of pipelines is also checked by
running devices known as “intelligent pigs” through them,
enabling possible faults to be detected. Special attention is
paid to the transmission route which is inspected regularly
with motor vehicles, helicopters and on foot, so as to detect
potentially dangerous situations caused, for example, by work
being performed by third parties in the vicinity of the pipeline.
Similarly, any movements that could cause landslides at
specific points of the route are kept under control.

Noise reduction
The main sources of noise in the gas transmission system are
the compressor stations, which are usually in rural areas
along the pipeline network, and the pressure reduction
plants, which link pipelines operating at different pressures,
and the liquefied natural gas regasification system.
To minimise noise from its facilities, Snam Rete Gas’s
underlying policy is one of prevention. This involves the
correct dimensioning of plants in the project preparation
stage, accompanied by an acoustic impact forecast. The
measures taken involve installing insulated cabins,
sound-absorbing hoods, low-noise valves and silencers on
vents and burying pipes.
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In 2007, approximately 1,613 kilometres of network were
inspected with “intelligent pigs” and some 13,000 kilometres
were monitored by helicopter, and pipelines laid in areas
subject to geological monitoring continued to be monitored
with strain gauges.
During the year geological surveys were carried out on
methane pipelines for a total of approx. 1,500 km of network.
In October and December respectively, an inspection
campaign and a burying verification campaign were conducted
on the coastal approach points at Mortelle (ME), Favazzina
and Palmi (RC), aimed at verifying the state of the pipelines
that cross the straits of Messina in the coastal approach zones.

Relations with stakeholders
■ Snam Rete Gas has always recognised the importance of communicating with all parties involved in sustainability
processes. In fact, transparency is one of the key factors in the company ’s policy for good administration. A dialogue that is
open to stakeholders’ expectations and to listening to the reasons and proposals of the various different parties leads to a
meeting of positions that are open to debate but which are not oppositional.
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What we said - what we did
COMMITMENTS

WHAT WE SAID IN 2006

WHAT WE DID IN 2007

Relations with stakeholders
Create value for shareholders and the
community.

Maintain a constructive relationship
with stakeholders: the Community and
the Territory.

Maintain a constructive relationship
with stakeholders: Italian Electricity
and Gas Authority.
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The company's dividend policy envisages
an annual increase for the dividend of
around 11% for 2007.

A dividend of € 0.21 per share was
distributed, with a 10.5% increase over
the dividend approved for 2006.

For the first time since 2007, the company
will be distributing an advance payment
on the dividend for fiscal year 2007.
This advance payment will be made
next October and the amount will be
established by the Board of Directors
when they approve the “Half-year
report to June 2007”.

An advance payment of € 0.08 per
share was distributed in October for
fiscal year 2007, as determined by the
Board of Directors upon approval of the
half-yearly results.

Continue to inform local organisations
of projects in advance and to hold
meetings with farmer associations.

During 2007 41 meetings were held
and 7 agreements were signed.

Continue with existing partnerships,
signing an agreement with the Park of
the Serio to perform activities to
safeguard the reserve which will be
crossed by the Mornico al Serio - Zanica
pipeline, using trenchless technology.

The contents of the agreement with
the Park of the Serio to safeguard the
reserve which will be crossed by the
Mornico al Serio-Zanica pipeline, using
trenchless technology, were shared.

Continue to dedicate ample attention
to the community and the territory in
which GNL Italia's LNG regasification
plant is located.

GNL Italia published the document
“Safety, Environment and the Territory”
in 2007. It also concluded the first
phase of the TIMONE project and
started the authorisation process for
modernising the plant.

Continue to play an active role in
responses to consultation documents.
Support the Authority as regards any
request for information or technical
meetings.

Snam Rete Gas continued to play an
active role in responses to the consultation
documents and in supporting the
Authority.

Update the European benchmarking
study on transmission costs.
Continue to contribute to the preparation
of the Regasification Code.

The study on transport costs was
updated. The Authority approved the
Re-gasification Code and it went into
effect.
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WHAT WE DID IN 2007

Relations with stakeholders
Maintain a constructive relationship
with stakeholders: Suppliers.

Continue to seek a constructive and
transparent relationship with suppliers
and encourage their awareness of
sustainability in the qualification and
performance assessment processes.

A project aimed at revising the IT
processes and at managing the online
qualification process was started.

Guarantee a transportation, dispatching and regasification service that
meets the requirements of Shippers
resulting in an increasingly flexible and
efficient use of the transmission
network.

Continue to meet all Shippers capacity
requirements for, also offering different
types of interruptible capacity.
Increase the flexibility of the services
offered by allowing Shippers to have
transmission capacity on a six-monthly,
quarterly or monthly basis.

In 2007 all transport and re-gasification
capacity requirements were met.
Transport capacities on a six-monthly,
quarterly or monthly basis were also
made available to Shippers.

Develop new transmission capacity to
meet the needs for new imports driven
by the growth of the gas market, and
encourage the entry of new operators.

Respect the investment programme for
the 2007-2010 period, with total expenditure of € 4.2 billion, which will enable
transmission capacity to be further extended
in comparison to the current level.

Investments in 2007 totalled € 728
million (+7.9% over 2006).

Communicate with all stakeholders in a
clear and transparent way.

Communicate with all stakeholders in an
increasingly effective way. In particular, for
the www.snamretegas.it website, the
company is conducting a technological
review of the portal and embarking on a
project for the re-organisation of its
content, and the improvement of
browsing routes.

Snam Rete Gas continued to update its
website www.snamretegas.it in 2007 in
order to communicate with all of its
stakeholders in an increasingly effective
manner. It revised the contents, added
new theme-based in-depth articles and
functions (e.g. interactive financial
statements and stock listing trends),
increased the links between the various
sections, and made the graphic layout
more user-friendly, thus improving
website accessibility and navigation. In
parallel, Snam Rete Gas is designing a
brand-new website with a new graphic
layout, organisation of contents and
optimum navigation paths.

Below are listed the principal activities carried out:

operational efficiency and financial solidity, has led to the
share’s non-stop growth in value in 2007 as well.

Creation of value
Snam Rete Gas confirmed its contribution to the development of
the natural gas sector in Italy by making the budgeted investments,
increasing the transport capacity necessary for procuring the rising
volumes of natural gas the market is demanding.
Its commitment to building infrastructures, together with its

Relations with the Community and the Territory
Meetings with State, Regional and Local government
administrations and with the territorial associations
continued in order to inform them in advance of the new
plant and new pipeline construction projects.
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Particular attention was dedicated to the community and
territory of Porto Venere (La Spezia), which houses the only
liquefied natural gas regasification plant in Italy, run by the
subsidiary GNL Italia S.p.A. With the full support and
involvement of the municipality of Porto Venere, the
Regional Natural Park of Porto Venere and ACAM S.p.A (a
company supplying energy and environmental services with
registered office in La Spezia) and in compliance with the
provisions of a specific Protocol of Intent, GNL Italia
promoted and sustained the TIMONE – Territorial
Instruments for Monitoring and Networking project, under
the scientific and methodological supervision of the Eni
Enrico Mattei Foundation.
In line with the pursuit of a “participating” business policy,
the Panigaglia LNG plant modernisation project was
presented to local institutions and GNL Italia employees.
The environmental associations, political parties and
movements having a different opinion with respect to the
project were also shown a total willingness to share
information.
GNL backed sports and cultural events organised by local
bodies and associations.

Relations with the Italian Electricity and Gas Authority
All actions necessary for operating in a stable, open and
incentive-boosting framework, and with long-term visibility,
were pursued. In particular, Snam Rete Gas:
• responded to the consultation documents issued by the
Authority regarding the aspects falling within its jurisdiction
(4 consultation documents);
• responded to every request for information received
from the Regulator;
• lent its support to the Italian Ministry of Economic
Development and to the Authority in applying measures
to cope with the climatic emergencies for the Italian
energy system.
Snam Rete Gas updated the study of gas transport cost
comparison with the leading European competitors for network
Shippers with the helpful collaboration of a consulting firm.
When the Re-gasification Code was completed and
approved by the Regulator, Snam Rete Gas took part in a
number of technical meetings, and furnished the requested
information and analyses.

Supplier relations
Snam Rete Gas significantly encouraged utilisation of electronic
negotiation tools (EBP – Electronic Billing and Payment).
Indeed, over the past four years important operations were
carried out on the level of company IT system integration
(SAP) with EBP platforms and also buyer training and awareness
campaigns to promote the use of electronic negotiation.
Today the value of the contracts awarded using the EBP platform
as compared to using “traditional” procedures totalled about
85% of all contracts awarded, with a 30% increase over 2006.

Customer relations
In 2007 Snam Rete Gas pursued its policy of offering
Shippers capacity in line with their demands. In fact, the
new types of interruptible capacity introduced starting in
gas year 2005-2006 were also offered to Shippers in gas
year 2006-2007. It was possible to meet all Shipper
demands throughout the gas year, also giving
approximately 3 million Sm3/g of interruptible capacity in
addition to the continuous capacity.
Commencing with gas year 2007-2008, Snam Rete Gas has
for the first time placed at the disposal of Shippers the chance
to grant transport capacity to Entry Points interconnected
with foreign countries on a half-yearly, quarterly and
monthly basis. This new opportunity was introduced by
publishing the new procedures and forms for presenting
capacity conveyance applications and providing the
Shippers with all clarifications requested in July 2007.
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Already in the months of October, November and
December 2007 about one-third of the Shippers had taken
advantage of this possibility, for a total conveyed capacity of
roughly 15 million Sm3/g.

Shippers and the Italian
Electricity and Gas
Authority

Communication

Sixty-five customers (also referred to as “shippers” or
“users” of the service) used the transport service supplied
by Snam Rete Gas in 2007 through its own network of
pipelines. Three Shippers (two of which on an ongoing
basis, one on a spot basis) used the re-gasification service
provided by GNL Italia at the Panigaglia re-gasification plant.

During 2007 Snam Rete Gas continued to update the
contents of its website in order to make the information
more and more transparent and accessible, to make
searching for news easier, and to optimise navigation and
document downloading.
In particular, the texts have been revised with detailed
areas added for better knowledge and clearness of the
topics discussed, and the graphics have undergone a
restyling in order to facilitate the reading of documents.
Various new features have been introduced, including: the
interactive financial statements with animated graphics and
a special, dedicated search engine; an archive of webcasts of
corporate events; the interactive trend of Snam Rete Gas
stock that can be compared to the international stock
market indexes and competitors; the historic listings of the
Snam Rete Gas share price from 2001 up until today; a
function for calculating the value of a Snam Rete Gas stock
portfolio; the Company’s sustainable investment policy with
the initiatives and projects for the territory; the dividend
policy, financial targets and development factors; the
introduction of a search engine specifically for press
releases and certain detailed areas; and the introduction of
a new section dedicated to Suppliers.
In parallel, the company has started designing a new
website that will be published by mid-2008. The renewal
project is based on the study of the needs and requirements
of stakeholders inside and outside of the company, the
analysis and benchmarking of websites considered best
practice, the most advanced technological solutions to be
adopted and the Webranking information of the
international agencies specialised in web communication.
The new website will feature a new layout, a more organic
content organisation, better structuring of the navigation
paths, and the offering of new services.

Relations with Shippers were marked by very positive results,
also owing to the introduction of additional tools and
procedures aimed at making accessing the system easier and
at increasing use of the transport and re-gasification capacity.
Noteworthy among these is the placing at the disposal of
Shippers transport capacity on a half-yearly, quarterly and
monthly basis at the Entry Points interconnected with
foreign countries. Approximately one-third of the Shippers
took advantage of this opportunity during the conveyance
processes at the beginning of gas year 2007-2008 and in
subsequent conveyances after the gas year had begun.
Snam Rete Gas has made every effort to make available as much
transport capacity as possible so as to guarantee allocations
to all Shippers requesting capacity, strengthening the
transport system with the building of new facilities.
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Snam Rete Gas has established an extremely constructive
relationship with the Italian regulatory authority, the
Electricity and Gas Authority. In order to maintain a low level
of conflict between the Italian Regulator, Transporters and
Shippers, once again confirmed in 2007, the regulatory
document governing gas transport activities (Network Code)
has been adopted. It sets out in a clear and transparent manner
all the rules governing access by shippers to the transport
network, and is also used as a reference for other regulated
sectors such as, for example, distribution and storage.
Snam Rete Gas continues to play an active role with the
Authority by furnishing many elements supporting the
evolution of the legislative framework of the sector.
The company has also promptly responded to the needs for
a flexible gas system in recent winter periods by adopting
tailor-made procedures in applying emergency measures
ordered by the Ministry of Economic Development and the
Regulator in order to cope with emergency weather events.
The procedures tied to cutting the consumption of industrial
customers connected to the transport and distribution
networks were part of this measure in 2007.
As for re-gasification, the Italian Electricity and Gas Authority
approved the Re-gasification Code in May 2007, which is
still in effect today. The Re-gasification Code contains the
conditions and procedures for accessing and rendering the
re-gasification service at the Panigaglia plant. GNL Italia lent
its maximum willingness to work with the Regulator (by way
of technical meetings and providing all the information and
analyses the Authority requested) and with the Shippers.
Where possible, it took into account the instructions of the
Advisory Committee in order to offer a service as much in
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line as possible with the needs of the service users.
With the issuing of measures aimed at introducing a
market regulated in terms of transport and gas capacity by
the Authority, Snam Rete Gas developed the Virtual
Trading Point starting with gas year 2003-2004. It is a point
of contact between demand and supply at the service of
the Shippers, permitting bilateral transactions between
trading operators of lots of natural gas on both a daily and
a multi-daily basis.
Transaction are uploaded by the shippers and registered on
a portal available on the website: this tool automatically
settles the net balance of transactions performed by each
shipper when nominations are made and for gas balancing
at the close of the daily trading sessions.
The shippers define the economic conditions, terms and
methods of the exchange and sale of gas off the system.
The relationships between Snam Rete Gas (system administrator)
and Shippers are established with the signing of a special
contract agreeing to the conditions for using the system,
approved with a resolution of the Italian Electricity and Gas
Authority every year. Access to the transactions at the
Virtual Trading Point was also extended to non-Shippers of
the transport system starting in November 2006.
A total of approximately 59,000 transactions were completed
at the Virtual Trading Point in gas year 2006-2007, for a total
gas volume over and above 10 billion cubic metres.
Starting with gas year 2006-2007, amounts of LNG re-gasified
by GNL Italia are also re-delivered to the Shippers of the
re-gasification service at the Virtual Trading Point. As a
consequence, volumes traded at the Virtual Trading Point
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have increased and are hence available for making new
transactions. GNL Italia also books and manages the
transmission capacity at the entry point connected with the
transmission network for the injection into the transmission
of the quantities regasified on behalf of Shippers.

Its characteristics include transparent relationships with
investors and the financial community by means of clear-cut
communications of its objectives and its results so that
investors and the financial markets can have a full
understanding of all its value drivers.

The guaranteed standards of technical quality of the
transport service concerning maintenance work having an
impact on the available capacity (days equivalent to entire
capacity) at the entry points have always been observed.
Specifically, as far as the large transport backbone networks
are concerned (imports from Russia, Algeria, Libya and
Northern Europe), the total amount of use of equivalent
days established as the allowed limit was about 80%, and
this is thanks to the optimised scheduling of the network
maintenance activities.

More information about the tariff system with the various
resolutions of reference for gas transport and despatching
and for the re-gasification service are available on the
website in the “Transport Regulations” area.

Snam Rete Gas’s financial communication activity in 2007
was very intensive.
The company carried out more than 20 road shows during
the year, visiting the leading European, American and Asian
(Tokyo) financial markets in order to meet with shareholders
and institutional investors. Management met with about
150 investors in one-to-one meetings during these visits
throughout the year, and held roughly 20 group meetings
with several investors at a time. Approximately ten investors
were received by management at the San Donato Milanese,
Italy headquarters, and many others were met with at trade
conferences (Utilities Conference). In October an “Outdoor
Investor Days” get-together was also organised, and about
15 investors took part, visiting the Messina compressor
station and a stretch of the Montalbano-Messina pipeline
on 23rd-24th October.
During the two-day meeting, top management explained
the development programs of the company and the
network and the national pipeline network management
activity to investors, particularly focusing on the new
technologies used for the compressor stations with high
safety standards and lower emissions.

Shareholders and
Investors

The company also organises conference calls, in which usually
around 50 persons participate, including the twenty-five
analysts who publish research on the share, when it publishes
its results (preliminary annual, half year and quarterly reports).

Lastly, Snam Rete Gas and GNL Italia make available an
extensive section of their website dedicated to relations
with Shippers, called “Business Area”. Over the years, it has
become a point of reference not only for the Shippers, but
also for other industry operators owing to the large amount
of information made available and its frequent updating.

Ever since it was first listed on the stock market (December 2001),
Snam Rete Gas has been committed to building a corporate
identity that would express the company’s goals and spirit of
management in its forms of financial communication as well.

“

Marco Cipelletti
Amber Capital

It makes its annual, half year and quarterly reports available
in both Italian and English as soon as they have been
approved by the internal bodies. During the year, management

Snam Rete Gas’s policy of communicating with the
financial market has certainly raised the best practice level
in Italy. The company stands out owing to its frankness and
complete information provided, even when events are not
so favourable. If it is true that this task is made easier by
the regulated nature of the sector and the rather simple
business model, the information transparency Snam Rete
Gas implements reduces the margins of uncertainty
regarding income prospects and capital growth to a
minimum, and thus guarantees the share plays a low-risk
investment role.
The stock market placement of Snam Rete Gas at the end of
2001 introduced a new type of investment in Italy, in some

ways halfway between shares and bonds. Thanks to a
sufficiently stable and credible open regulatory system, the
value of the invested capital recognised for tariff purposes
provides investors with a solid base of reference and
considerably lessens the range of fluctuation of the share’s
theoretical value. For the Italian market, traditionally
perceived to be less transparent and more volatile
compared to other European stock markets, Snam Rete Gas
is a blue chip of higher-than-average quality.

”
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took part in round tables, seminars and conferences on
utilities, share listing and corporate governance issues.
Special presentations are prepared for each meeting and are
available in a specific section of the Snam Rete Gas website.
The pages of the Investor Relations section of the website
are constantly updated and enlarged upon in order to be
able to ensure that information is instantly disclosed on a
wide scale.
The structure of the Investor
Relations area of the website
was redesigned in December 2007, and broken down
into three distinct areas by
investor type. One area is
entirely dedicated to the
socially responsible investors category. In it is all the
information that an ethical
investor, or a company analyst
of ethical rating, needs in order to make an assessment of
the company.
Snam Rete Gas is included in the FTSE4Good family of
sustainability indices, internationally recognised by the
financial community for their importance and influence on
the composition of ethic portfolios and benchmarks.
The FTSE4Good indexes are structured in such a way as to
group together the top world companies that distinguish
themselves on the subject of entrepreneurial responsibility,
and with the aim of providing a tool for investors.
The criteria for admission take into account the commitments
undertaken and the results obtained by the companies in

“

Vittorio Villa
senior analyst utilities
kairos investment
management ltd
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environmental matters (policy and environmental management
systems), the social sphere (systems for managing
stakeholder relations and projects for working together)
and in terms of respect and protection of human rights.
Snam Rete Gas was added to the Ethibel Excellence Register,
which includes 440 companies grouped by sector and that
stand out in terms of corporate responsibility and meeting
ethical criteria. Vigeo, a company specialised in providing
ethical ratings, has analysed the company. The assessment
required to be included in the register was made by an
independent body, Forum Ethibel.
Snam Rete Gas was also included in the Ethibel Sustainability
Index Excellence, which comprises the 280 European, North
American and Asian-Pacific companies that meet the criteria
contained in the Ethibel book.
Forum Ethibel promotes socially responsible investments in
Europe, and encourages communication between listed
companies, governments, associations, non-government
associations and investors. The search for balance between
economic development, respect for the environment and
social equity is the distinguishing feature of corporate
responsibility policies. Forum Ethibel has been providing
special tools and instructions that help investors search for
socially responsible investments since 1992.
The sustainable development policies of Snam Rete Gas
have been evaluated by Sustainable Investment Research
International (SiRi Company), a leading company in the supply
of ethical ratings. It has pronounced a positive opinion of
the company’s organisational management, environmental
protection and relations with stakeholders.
Snam Rete Gas takes part in the SAM Sustainability Asset
Management every year with a view to future inclusion in
the Dow Jones Sustainability indexes.

Snam Rete Gas combines a clear and transparent
regulation with an effective and timely investor relations
activity; these elements together allow analysts and
institutional investors to easily understand the group
business model and, consequently, not to have their
expectations vanished.
The reliability of the investor relations, that Snam has been
able to establish during the last years, is the outcome of
consistency and respect of business plans, of clear-cut
communications of its objectives and its results and of a
proper approach with the Regulator.

With the aim to support a transparent and constant
relationship with the financial community, Snam Rete Gas
organises periodically guest-tours at its plants, where
analyst and investors have the chance to evaluate in-depth
the activities carried out by the company, meetings top
management and the operating personnel of the company.

”
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Community and Territory
The vast geographical extent of the pipeline network over
almost all of Italy implies constant contact with local
communities and institutions. Snam Rete Gas aims at
establishing open dialogue to ensure greater understanding
of specific requirements, so as to increase acceptance of the
presence of its installations in the territory.
Relations established between Snam Rete Gas, Government
Authorities, Regions and local institutions are mainly
consequential to having filed applications for receiving the
authorisation necessary to build new pipelines and plants.
In particular, before making the application for authorisation,
the general project is presented to the mayors of the
municipalities affected by the pipeline routes, to whom a
brochure is given in which the structure of the study on
environmental impact is summarised.
In 2007 Snam Rete Gas met with 25 mayors. The goal of
these meetings is twofold:
• to describe the main characteristics of the project to the
local government authorities, as well as the authorization
procedure used, and the work phases and morphological
and re-vegetation works that are performed;
• to verify with the authorities whether the works interfere
with any future variations to the current town-planning
scheme or new infrastructure that the authorities have
planned or scheduled.

UNDERWATER ARCHAEOLOGICAL RESEARCH IN MAZARA DEL VALLO

Snam Rete Gas supports an underwater archaeological
research campaign off the coast of Mazara del Vallo (TP) in
the Sicilian Channel, in the area where in March 1998 a
bronze statue was found dating back to the Hellenistic age
(4th-3rd century BC). The statue is known as the “Dancing
Satyr”. The statue, restored by the Central Restoration Institute
in Rome, was returned to the city of Mazara in 2003 and is
currently exhibited in the S. Egidio Museum. With its
knowledge of the environment and area due to the presence
in the Channel of submarine pipelines for bringing natural
gas from North Africa, Snam Rete Gas willingly responded to
the request from the Municipality of Mazara and the Marine
Superintendency (Department of Cultural and Environmental
Heritage for the Sicilian Region) to support the archaeological
research project, in the hope of finding other parts of the

“Satyr’s court” which may still be hidden in the sea’s depths.
Scientific support was provided by specialists from the Marine
Superintendency, with assistance from the navy in Mazara and
especially from Captain Adragna (who found the Satyr statue)
and the GHQ of the Harbour Office of Mazara port. The
campaign is being conducted by Nautilus Cooperative, a
specialist company accredited for this type of activity and which
contributes to the “Archeomar Project” run by the Ministry for
Cultural and Environmental Heritage, among other projects.
The oceanography vessel “Coopernaut Franca”, after a number
of initial reconnaissance runs at the end of 2007, broke off
operations when sea weather conditions deteriorated and
will complete the research campaign in the first months of
2008 in a sea area 30 miles northeast of Capo Bon (Tunisia),
at a depth of 500 metres.
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During the procedure to obtain authorisation, Snam Rete
Gas encourages the presence of managers and officers
from the institutions in charge of issuing authorisation
during inspections of open and restored work sites,
in order to improve their knowledge of technical issues
and of the results achieved, especially as concerns
environmental restoration.
Snam Rete Gas meets local farming associations to inform
them of the indemnities for easement and damages to
crops that it intends to pay the owners of land affected by
the passage of the pipelines to be laid. When the conditions
are met, the meetings end with the parties signing an
agreement. In 2007, 41 meetings took place and 7
agreements were signed.
Snam Rete Gas’s consideration of communities and the
countryside is demonstrated by the high number of
cooperative measures with regional agencies. The principal
cooperative ventures in 2007 were:

FAI – Fondo per l’Ambiente Italiano
(Italian Environmental Fund)
FAI, the Italian Environmental Fund, is a foundation that for over
thirty years has worked to protect Italy’s artistic and natural
heritage and to promote responsible tourism, which also
favours employment. Snam Rete Gas is one of the “FAI 200”,
a group of companies committed to supporting the
implementation of FAI protection projects; a clear
demonstration of the company’s high regard for the landscape
and for preserving Italy’s artistic and environmental heritage.

methane pipeline. As in other occasions, the close cooperation
between Snam Rete Gas and the Superintendency provided
a valuable contribution to increasing our knowledge of the
area concerned. The work involved the excavation of the
ancient Flavian-era sanctuary complex dedicated to the
goddess Minerva and her water cult, its restoration, the
construction of a stable covering and installation of
information panels for teaching use.

Legambiente and “Let’s Clean up the world”
Snam Rete Gas pursues a model of growth that is sustainable
over time, based on a careful assessment of environmental
impacts and on a culture of protecting the countryside. This
is why since 2002 we have supported the “Puliamo il
Mondo” (Let’s Clean up the world) project, the world’s
biggest international voluntary environmental initiative and
supported by UNEP (the United
Nations’ environmental programme),
and supported in Italy by the
Ministry for the Environment,
Land and Sea. In Italy, where the
event has been organised since
1993 by Legambiente, in 2007
“Puliamo il Mondo” involved
over 1,800 local government
authorities, schools and
associations, with over 500,000
members of the public actively
engaged in cleaning up some
5,000 areas.

Poldi Pezzoli Museum, Milan
Minerva Sanctuary Park
To mark the European Heritage Days (September 2007), the
Minerva Sanctuary Park was opened to the public. This is a
major archaeological site in Breno (Brescia, Lombardy), in
Valle Camonica. The site restoration activities, carried out by
the Lombardy Archaeological Superintendency, began in
the early 1990s in the area crossed by the Lovere-Breno

“
Annalisa Zanni
Director of
Poldi Pezzoli Museum
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Snam Rete Gas, as a corporate member, supports the Poldi
Pezzoli Museum in Milan, one of the best-known and
appreciated cultural institutions in that city. By sharing the
strategies and guidelines of the museum’s institutional and
educational activities, Snam Rete Gas confirms its
commitment to helping with the conservation of artistic
heritage and the promotion of culture.

The Poldi Pezzoli Museum and Snam Rete Gas have come
together in a spirit of creativity and innovation.
The Poldi Pezzoli is one of the oldest and most prestigious
house-museums in the world and, with its rich history,
spectacular building and priceless collections of paintings,
sculpture and decorative arts, it represents a fundamental
part of the identity of Milan. Created by Milanese nobleman
and collector Gian Giacomo Poldi Pezzoli in the second half
of the nineteenth century, the museum today represents the
ethical and civil spirit, and the exceptionally high quality,
that was the hallmark of society in that period.
Among the responsibilities of the institution is dialogue with
modern society, so that the museum can continue to be
considered a place rich in stimuli and proposals for the future.

The collaboration with Snam Rete Gas, which will be
developed over the next three years, will take the following
direction: the exchange between professionalism and
diverse skills has as its goal the creation of new models of
cultural and technological creativity through the training
of managers and new proposals that will emerge from
reciprocal knowledge and shared capabilities for project
development.

”
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Municipality of Melizzano
Snam Rete Gas has supported the planning and construction
of walking nature trails by the Municipality of Melizzano.
These trails are designed to encourage the development of
eco-sustainable tourism in lesser-known areas.

Municipality of Treviglio
Snam Rete Gas has contributed to the creation of a public
area for holding cultural events, promoted by the municipal
administration of Treviglio. The operation has resulted in the
restoration for public use of an area of significant local
historical and cultural importance.

AVIS (Italian Blood Donor Association)
Snam Rete Gas encourages the donation of blood by means
of information campaigns conducted amongst its employees.

The Porto Venere area
GNL Italia has continued its past tradition of informing and
involving the community and region of Porto Venere. The
first phase of the TIMONE project, a pioneering experiment
in the participatory management of the company’s
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activities, has been completed. GNL Italia has also begun the
procedure to obtain authorisation for the modernisation of
the LNG regasification facility in Panigaglia.
GNL Italia has also contributed to sponsoring the national
convention on Italy’s smaller islands, titled Le Isole del
Tesoro…il Tesoro delle Isole (Treasure Islands...Island
Treasures), organised by the Municipality of Porto Venere
and which was held on 20th-23rd September 2007 on
Palmaria island in Porto Venere. The event featured
speeches by prominent figures in politics, culture and
science, creating an opportunity for scientific study and
analysis of topics that are important to the future of the
islands, including the environment, economy, tourism,
research, and international cooperation.
Among other initiatives supported by GNL Italia in favour of
the La Spezia area, of particular interest is a publishing
venture supported by the Port Authority of La Spezia:
the realization of the book "una storia dipinta. La Spezia, il
porto , i borghi" dedicated to the pictorial art from Liguria
that resumes the topic of the Gulf of La Spezia.
The book was given to all employees of GNL Italia.

PROJECT TIMONE

In spring 2007 the first phase was completed of the TIMONE
project (Territorial Instruments for MOnitoring and
NEtworking; the acronym TIMONE is the Italian word for a
ship’s helm) with the release of the Area Sustainability
Report of Porto Venere, which involved the Municipality of
Porto Venere, the Regional Natural Park of Porto Venere,
ACAM S.p.A. and GNL Italia under the scientific and
methodological supervision of researchers from Eni’s Enrico
Mattei Foundation. The Area Sustainability Report is
intended to be an accounting tool for economic,
environmental and social aspects of the participating
organisations, and is aimed at a wide target audience (public
administration, members of the public, customers, suppliers,
associations and tourists). This is an innovative method that,
through the identification of a shared platform of common
strategies, is designed to create a “network of social
responsibility” for implementing local processes of
sustainable governance. The Area Report, which is available
from the company website (www.gnlitalia.it), is
experimental and represents a starting point for initiating

and developing processes of communication and
participation for all stakeholders in the Porto Venere area.
Beginning with a description of the Porto Venere area and of
the primary economic activities, i.e. agriculture, fishing,
mariculture, crafts and industry, the Report goes on to
discuss the activities carried out by the Municipality of Porto
Venere, by the Regional Natural Park of Porto Venere, by GNL
Italia and by ACAM (an energy and environment services
company in La Spezia). The Report’s conclusion sets out the
common strategies and indicates the programmes shared by the
member bodies participating in the area’s development and
which are aimed at the intelligent use of the natural and cultural
heritage and of research; sustainable development of tourism;
employment, welfare and equal opportunities; education of new
generations, innovation, research and instruction. The contents
of the Area Report have been explained to local stakeholders
and to the press at a seminar held in Porto Venere on 5 July 2007
and presented during the event. Subsequently the municipal
administration of Porto Venere distributed complete copies of
the Report to the entire public.
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Other initiatives addressed the following areas:

Open Day – Visit to the natural gas storage centres
and compressor stations

20th World Energy Congress

In 2007 Snam Rete Gas and Stogit organised two “Open Days”
for the public, at the Stogit S.p.A. natural gas storage centres in
Sergnano (13 October 2007) and Cortemaggiore (9 June
2007) . Specialist technicians explained the natural gas storage
and transmission activities and facilities to the many members
of the public who attended. It was an opportunity for local
people to learn about the productive industry in their area.

Reduction of nitrogen oxide emissions from the compressor
stations and use of increasingly advanced trenchless
technologies in laying methane pipelines: these are the
commitments with which Snam Rete Gas presented itself at
the 20th World Energy Congress, held in Rome on
11th-15th November 2007.
At the Eni stand at the WEC, the two new Snam Rete Gas
institutional films on these technologies were shown,
demonstrating how sustainability objectives are a
fundamental part of the company’s development model.
Two interactive computer stations for public use were
connected to the remote diagnostic system for the gas
turbines at the compressor stations.

National Conference on Natural Gas
On 14th-15th June 2007 Snam Rete Gas took part in the
Italian National Conference on Natural Gas in Genoa. This
event discussed the major topics of the sector, including
safety, metering, gas quality, the network, management of
demand, the network code, assigning the service, and
procurement of natural gas. Snam Rete Gas presented its
report titled “Lo sviluppo delle infrastrutture di trasporto in
Italia” (The development of transmission infrastructures
in Italy), in which it confirmed the continuation of the
strategy of developing the network to ensure a growing
transmission capacity.

Below we report on the dispute on gas metering that arose
against Snam Rete Gas following investigations by the
Magistrature of Milan.

Investigations by the Magistrature on gas metering
The Public Prosecutor at the Milan Court has commenced a
penal case about the issue of gas measuring and the legitimacy
and reliability of the Venturi meter measuring systems. This
has involved several companies active in the gas sector.
Snam Rete Gas and certain of its managers have been cited
and the Mazara del Vallo measuring system has been placed
under precautionary seizure.
In this regard, the company states that the technical reliability
of these devices, which has been constantly attested over the
years by the most authoritative expert bodies and institutes
operating in this area, is further confirmed by the fact that these
meters are widely used in Europe and worldwide.
The company is providing all necessary cooperation with the
relevant authorities and will naturally continue to do so, thereby
remaining confident of the reliability of the metering system used.

Organisations and
Associations
The staff of Snam Rete Gas actively participates in working
groups, committees and commissions set up within the
framework of Italian and European no-profit associations
which carry out studies and research in the gas sector or in
sectors with similar interests to those of the company.
An ever-increasing commitment is being made for the
development of legislations, technical rules, studies and
projects in relation to scientific and technical problems
related to the gas industry, with particular reference to
safety, environmental protection, the increasingly efficient
use of energy resources and the integration of the use of
natural gas with renewable energy sources.
About 80 people from Snam Rete Gas were involved in the
work of the Associations in 2007, both operationally and, in
some cases, taking up office in the management structures.
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Snam Rete Gas participation in No-Profit Associations
Professional Associations or Committees
AIEE - Associazione Italiana Economisti dell’Energia
ANIPLA - Associazione Nazionale Italiana per l’Automazione
APCE - Associazione Protezione Corrosioni Elettrolitiche
ASSOICIM - Istituto Certificazione Industriale per la
Meccanica
CEI - Comitato Elettrotecnico Italiano
CIG - Comitato Italiano Gas
CTI - Comitato Termotecnico Italiano
EASEE-gas - European Association for the Streamlining of
Energy-Exchange-Gas
EGIG - European Gas Pipeline Incident Data Group
EPRG - European Pipeline Research Group
GERG - Groupe Européen de Recherches Gazières
GIE - Gas Infrastructure Europe
GIIGNL - Groupe International Des Importateurs de Gaz
Naturel Liquéfié
IATT - Italian Association for Trenchless Technology
UNI - Ente Nazionale di Unificazione
UNICHIM - Associazione per l’Unificazione nel settore
dell’Industria Chimica
UNSIDER - Ente Italiano Unificazione Siderurgica
International associations and committees (acting as
representative for Italian associations/committees):
CEN Comité Européen de Normalisation: representing CIG,
UNI and UNSIDER
CENELEC - Comitato Europeo Normalizzazione Elettrica:
representing CEI
CEOCOR - European Committee for the Study of Corrosion
and Protection of Pipes: representing APCE
ECISS - European Committee for Iron and Steel Standardisation:
representing UNSIDER
IGU - International Gas Union: representing CIG
ISO - International Organization for Standardization:
representing CIG, UNI and UNSIDER
MARCOGAZ - Technical Association of the European
Natural Gas Industry: representing CIG
Industrial and sector associations:
ASIEP: ASIEP - Associazione Sindacale dell’Industria
dell’Energia e del Petrolio
Regional Industrial Associations
Confindustria
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Suppliers
To procure work, goods and services for the performance of
activities for the operation of infrastructures and the development of new investment, the company engages numerous suitable qualified enterprises in the market.
Approximately 900 suppliers were used for procurement
activities in 2007, about 95% of which were domestic. On
the average, 1,800 contracts are issued each year.
In line with specific business needs, optimum, global cost-efficiency is sought from the standpoint of quality, time and costs.

ORDERS (MILLIONS OF €)
1,500
1,200
900
600
300
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The work, goods and services procurement process and the
managing of suppliers and contractors is based on
principles of cost-effectiveness, transparency and internal
auditing, via a system of guidelines and in-house procedures
that are constantly updated and monitored.
These guidelines are geared towards guaranteeing:
• non-discrimination of suppliers and contractors,
guaranteeing equal opportunities for all tendering
suppliers to qualify, subject to the condition that they
have the stated requisites;
• transparency in contractual relationships with disclosure
of selection methods and processes;
• objective overall evaluation of tenders by applying
standard methodologies.
Snam Rete Gas makes use of a selection and qualification
process handled by specific company units which, when
necessary, enlist the support of other specialised departments.
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For Snam Rete Gas, an important criterion in selecting its
suppliers and contractors is their ability to fulfil requirements
not only of an economic, technical, production and
organisational nature, but also their observance of
requirements concerning health, safety, environmental
protection and quality, as well as their adherence to
international labour laws.
Right from the start of the supplier selection and qualification
process, candidates interested in being included in a
Vendors List in accordance with corporate procedures
governing the assessment and supervision of suppliers and
contractors are also required to comply with the principles
contained in the Code of Conduct adopted by Snam Rete
Gas. Suppliers, awarded of contracts, are also subject to an
assessment process that evaluates the services, goods and
work supplied as well as reliability which is carried out on a
systematic and ongoing basis and the inclusion of suppliers
and contractors on the approved Vendor Lists depends on
the outcome of the assessment.
It is precisely because of the reasons listed above, in order to
create a family of loyal suppliers of high standing, that the
suppliers asking to be qualified have been requested to
make a financial deposit to activate and execute the qualification
process since March 2007. The underlying concept of this is
to have the supplier assume responsibility. When it applies
for qualification, the supplier thus becomes aware of the
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complexity of the process and its burdens, in this way
reducing the possibility that poorly motivated applications
are put forward.
The methods for activation and detailed information about
the qualification procedures were made available on the
company’s website in 2007.
A project aimed at reviewing the IT processes and qualification
via web process was also started up in 2007. Its goal is to
increasingly draw supplier candidates closer by encouraging
transparent cooperation and streamlined, rapid and more
effective conditions.
Lastly, following the widespread use of electronic negotiation
tools, suppliers are constantly urged to fit themselves out
with appropriate IT tools in order to use EBP platforms used
for implementing electronic tenders.
In light of the unusual market situation that entails heavy
demand and a usually inadequate supply, in 2007 procurement
policies aimed at creating ongoing and long-lasting (usually
three-year) cooperative relationships were implemented
with a few suppliers of business-critical products or services.
The short-list of products and suppliers with which open
contracts (agreements) were finalised has therefore
become lengthier, and a new form of contract has been
drawn up (cooperative agreements).
The activities are aided by the use of constantly upgraded
computerised technologies for enhancing processing
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effectiveness and efficiency, also for the purposes of the new
administrative control policies.
Use of electronic negotiation tools (EBP) continued to be
promoted in 2007 as well at the decentralized procurement
units, and it has achieved respectable volumes in terms of
transactions made.
The value of the contracts awards using electronic platforms
as compared to using traditional procedures totalled about
85% of the contracts awarded in 2007. Snam Rete Gas chose
this indicator that expresses the level of transparency and
traceability regarding suppliers in the procurement processes
area as a key indicator.
Considering the indicator on the time horizon of the next
two-year period, the goal that has been set is to maintain
the percentage achieved, bearing in mind the “physiological”
amount of transactions – about 15% - that precisely owing to
the contractual structure and/or in connection with the
type of services to be procured, cannot be processed using
electronic platforms.

Safety in contracted works
In terms of the safety of contracted works, the procurement
function is guaranteed continual assistance by the HSEST
Department, both in the process of qualifying new
contractors and in the phase of document assessments and
on site inspections.
During the year, 46 assessment procedures of qualifying
contractors were carried out and 212 technical evaluations
were issued during the tender stage.
During the contract briefing meetings, contractors are
made aware of the specific risks associated with a given
project and on prevention and emergency measures in the
places where they will be working, promoting co-ordination
and co-operation.
In order to ensure that contractors are working in compliance
with legislative and contractual regulations, on-site activities
undergo periodic health and safety inspections. A total of 23
inspections were conducted in 2007.
An analysis of the accident statistics of contractors shows, in
comparison to last year, an increase in the number of accidents,
which have gone from 66 to 83 (+26%), with no fatal accidents,
recording an increase of 4% in the frequency rate (from 22.6 to
23.5) and 24% in the severity rate (from 0.42 to 0.52).

External communication
Snam Rete Gas has always recognised the importance of
communicating with all parties involved in sustainability
processes. In fact, transparency is one of the key factors in
the company ’s policy for good administration.
The role of Snam Rete Gas communication therefore
consists of making possible a form of communication that is
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open to the stakeholders’ expectations, and of listening to
the arguments and proposals of the parties, thus bringing
about a meeting of positions which are open to debate but
which are not oppositional.
Taking on shared values produces systematic involvement in
the company of all shareholders, in a co-partnership
responsible for the choices made.
External communication with stakeholders is effected
through the publication of the annual report and this
Sustainability Report, and information is also available on
the internet website (www.snamretegas.it), and in addition
there are also presentations, a variety of brochures illustrating
corporate activities, and participation in congresses and
conventions.
It is planned to distribute the Sustainability Report to
everyone in Snam Rete Gas and GNL Italia, and to more than
5,000 contacts including customers, shareholders,
suppliers, authorities and members of the general public.
Relations with the media are entertained by the “External
Relations and Communications” unit; information regarding
the same is available on the Snam Rete Gas website and can be
requested using the specific form that can be accessed from
the site or by e-mailing relazioni.esterne@snamretegas.it.
Relations with institutional investors and financial analysts
are held by the Investor Relations unit. The relevant information is
also available on the Snam Rete Gas website and can be
requested by e-mailing investor.relations@snamretegas.it.
The Company Secretary handles relationships with
shareholders. Information regarding the same is also
available on the Snam Rete Gas website and can be requested
by e-mailing segreteria. societaria@snamretegas.it.
With the aim of continuously improving communication
with and providing information to all stakeholders, the
company has begun planning a new website to make
information more transparent and accessible, and to make
reading, browsing and downloading documents easier.
All of the most important corporate documents, including
the annual report, quarterly and half-yearly reports, the
Sustainability Report and strategic presentations, are
available on the website, in addition to documents and film
clips on lines of business and plants.
More than 11 million requests that arrived at the website
were served during 2007, of which more than 80,000
regarded Corporate Social Responsibility. Approximately
5,600 copies of the Sustainability Report were downloaded.
The Snam Rete Gas website was rated one of the top websites
(7th place) in terms of online financial communication in the
ratings drawn up by a specialised European firm in cooperation
with an Italian daily newspaper, “Corriere della Sera”.
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Franco Fontana

DISCOVERING THE ITALIAN COUNTRYSIDE: A PHOTOGRAPHIC VOYAGE ACROSS THE GREAT FRONTIERS OF METHANE IMPORTATION.
Snam Rete Gas has commissioned a photographic voyage to appreciate
the Italian countryside across the frontiers of methane importation.
Over three years, three prominent photographers go out to
explore the landscape, and three writers interpret their
photographic record. The project is an appreciation of the
commitment and relationship that Snam Rete Gas has with
the areas travelled by the methane pipelines, and it has artistic and
cultural value in that it forms a “memory” of the company’s activities.
The first stage of this voyage is Sicily, a central protagonist in the
importation of methane from North Africa.
Sicily’s coastline is where the methane pipelines surface that bring gas
from Algeria and Libya, after crossing the depths of the Mediterranean
Sea. From here, across its national network stretching over more than
30,000 kilometres, Snam Rete Gas transports the gas up through the
Italian peninsula, right up to the Po plain. And so Sicily represents, for all
of Italy, one of the great frontiers of energy supply, a land of history and
culture, and a precious landscape that is worthy of care and respect.
It is in this spirit that the company has asked Franco Fontana, the great
artist of light who in over forty years of photography has explored
fascinating lands all over the world, to show us his Sicilian emotions.
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The Sicilian landscapes and locations photographed by Fontana have
been collected in a book, Appunti Siciliani (Sicilian Notes): it contains
over 190 images, with a story titled L’Isola (The Island) by Gianni Riotta
and a commentary by Liborio Termine. Twelve beautiful photographs
make up the Snam Rete Gas 2008 calendar, which contains the
telephone numbers of maintenance and emergency intervention
centres and the signage used in the areas crossed by the pipelines. This
calendar is distributed throughout Italy, to municipalities, local bodies
and to people who request it via the company internet website. The
website, www.snamretegas.it, makes all the photographs, writings and
articles available to the public, together with an interview with Franco
Fontana. In the coming years other artists through their images will
bring to life the landscapes of other regions and parts of Italy, places that
represent other frontiers of Italy’s energy supply and where the pipelines
of Snam Rete Gas run, silent and underground, forming a vital system
that respects the land and the environment.
This project is the fruit of Snam Rete Gas’s commitment to the
Italian countryside and it arises from the conviction that
business challenges are met through the values of dialogue
and cooperation with the country.

Sustainability at work
■ Starting this year, in the Snam Rete Gas Sustainability Report there will be a “showcase” which will focus on a
number of particular aspects or specific projects linked to the theme of sustainability.
■ For the first year, we have chosen to examine the construction of the gas compressor station in the Poggio Renatico area.
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Poggio Renatico – the project
Focusing on the construction of the gas compressor station
in Poggio Renatico throws into sharp relief a number of
aspects that have characterised the management of this
project since its inception: the requirements analysis, the
siting of the plant, the process of selection and training of
the “team”, the plant operation techniques with reduced
environmental impact, and the relationships with the
surrounding countryside.

TECHNICAL DATA
Work begins

June 2006

Entered into service

September 2008

Completion of finishing works

December 2009

Compressor units

3

Power of each turbine

2 units of 12 MW and 1 unit of 25 MW

Area occupied by the facility

9 hectares

History of the project: meet the local energy needs
The necessity to upgrade the compression system in the
Minerbio area (in Bologna province), and an analysis of the
existing network and infrastructure in the area, resulted
in the decision in 2003 to initiate a project for the construction of a gas compressor station at the Poggio Renatico
(Ferrara) node.
The project’s design agrees with the scope defined by the
standards and by international and national planning tools
relating to management of the gas natural gas market and
the protection of the environment. Indeed, in setting out to
differentiate the energy production sources and reduce
emissions of pollutants, these standards and tools lean
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towards increasing the availability of natural gas.
In particular, in National Energy Plan, one of the sustainable
development strategies is the replacement of heavily polluting
fuels with others that have a low carbon content and which are free
from sulphur (such as methane). The project is also consistent with
the Regional Energy Plan, which specifies the achievement of goals
to reduce emissions of CO2 by replacing, as specified in the
national standards for the sector, oil products with natural gas.
The compressor station will allow Snam Rete Gas to move
increasing volumes of gas coming from pipelines importing
methane from Russia and North Africa, plus volumes
expected from projects at LNG terminals, to the
consumption and storage areas located in northwest Italy.
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THE VOICE OF THE YOUNG PEOPLE AT THE STATION
In our training, as well as learning the technical
details of the station, we also appreciated the
opportunity to see several sites in very different
locations throughout Italy.
In these sites we had first hand experience of ways
of working and managing relationships, and always
marked by a real spirit of belonging and recognised
technical skills.
In our experience at the station it was important to
explore different environments including areas that
were not directly associated with our specific roles,
so that we had an overall view of the entire facility.
We also want to emphasise the enormous help we
received from the managers of the stations and from
our colleagues who in the on-the-job training phase
helped us to understand the mechanisms behind the
various different activities and who also helped us to
integrate into complex and different situations.
Now we really want to get down to work at the
station in Poggio Renatico, to put what we’ve
learned in the field and in the classroom to good
use straightaway.

The area affected by construction is adjacent to the area
already occupied by an existing dispatching node owned by
Snam Rete Gas and currently in operation. This solution
minimises the construction requirements and environmental
impacts associated with upgrading the transmission
infrastructure.
The area fully meets the requirements of positioning with
respect to the existing node; it has a completely flat
morphology, a reduced seismic category and it is not
subject to urban and/or landscape restrictions.

Management of people: developing and consolidating professional capacities and skills
To create the new “team” that will operate the station in
Poggio Renatico, the choice was made to hire young
high-school educated people from the area, coordinated by
a manager with consolidated technical experience gained in
Snam Rete Gas’s other regional sites.
In the selection process, the middle and high schools with
technical study facilities in the areas around the compressor
station were contacted. The names of school leavers over
the previous few years, provided by the schools, were initially
assessed on the basis of their final academic results and on
the distance of their place of residence from the workplace
(this latter criterion is dictated by the need to guarantee
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availability during the operation of the facility). The results
of the job interviews, conducted initially by expert
assessment consultants and subsequently by the internal
technical managers in the “stations” area, led to the hiring of
6 people who will form the team to operate the compressor
station in Poggio Renatico.
The selection process was conducted well in advance of the
coming into operation of the station, to give the newly hired
young people the opportunity to develop their skills
through a special training plan and a period of on the job
training with specialist employees and expert technicians at
other Snam Rete Gas stations located throughout Italy, so
giving them the opportunity to gain experience in different
operational contexts.
The training plan consists of a syllabus that includes several
courses, both in classrooms with discussion of technical
topics and safety, and in the field.
The station manager constantly monitors the professional
growth path of the new hires and accompanies them when
they meet with the managers of the central units. The
manager is also responsible for monitoring the process of
the station’s construction, in order to gain a complete and
in-depth knowledge of it and coordinate the various different
functions in the phases of trialling and fine-tuning of the
system. The station manager accompanies the
construction unit in relations with the surrounding local
authorities and communities, so ensuring a continuous
and constructive dialogue.

Environmental impacts: using the best technical
measures to reduce environmental impact
The station was designed using the best available technologies
and by defining monitoring plans in order to minimise its
environmental impacts. This approach allowed to obtain
environmental authorisations, so ensuring the observance
of strict requirements. The design, construction and future
operation of the station satisfy the requirements indicated
by the environmental management system of the compressor
stations, in conformance with the UNI ENI ISO 14001
standard, which will enable the certification of the facility by
Det Norske Veritas.
The principal mitigation measures developed as part of the
Environmental Impact Study produced for the authorisation
of the station’s construction comprise:
• installation of turbines derived from aeronautic applications
with low emissions of nitrogen oxides and carbon
monoxide;
• construction of a phyto-purification system for treatment
of the domestic waste waters;
• predominant burying of the gas pipes, adoption of cabins
81

S U S TA I N A B I L I T Y R E P O R T S N A M R E T E G A S 2 0 0 7

S U S TA I N A B I L I T Y AT WO R K

for the devices and for the compressor units and barriers
to reduce acoustic impact;
• installation of a system for producing compressed air for
moving the station valves to reduce emissions of
methane into the atmosphere.
At the conclusion of construction work, around 5 hectares
of land were restored with herbaceous vegetation. To properly
blend the facility with the surrounding countryside, aboriginal
tree species will be planted, as agreed during the planning
phase with the municipal and provincial administrative
authorities.

Relations with the community and territory:
favouring dialogue and transparency in relations with
local stakeholders
Snam Rete Gas’s desire to establish relations with local
stakeholders that is based on transparency and participation
took the form of promoting meetings with the relevant local
Authorities.
For the Poggio Renatico project also, before sending the
application for authorisation, a number of meetings were
organised, between 2003 and 2005, with the municipal
administrators in which the plans for the station were

“

Paolo Pavani
Mayor of
Poggio Renatico

presented. This was also an important opportunity to check
with the Administration for any interference between the
Snam Rete Gas project and changes in the regulatory plan
being adopted, or new infrastructure in the planning phase.
In Poggio Renatico the meeting enabled us to verify the
compatibility of the operation of the station with the
Provincial Recovery Plan for the air, which specifies
progressive reductions of nitrogen oxides.
A number of meetings have also been planned to inform the
public of the state of progress of construction work and of
the measures of environmental mitigation and control. In
November 2007, before the work was completed, one of
these meetings was held and was attended by a large
number of people. At that meeting, as was reported in the
local press, “exhaustive discussions and clarifications were
provided by administrators and operators”. The next meeting
will be an opportunity to present the local people with the
results of the analysis of the quality of the air that Snam Rete
Gas, as required under the Environmental Impact
Assessment, is conducting in line with a special Monitoring
Protocol defined by the Regional Environmental Agency
(ARPA), with the end objective of verifying, by means of field
tests, the validity of the emissions diffusion model used in
the Environmental Impact Study.

I very gladly adhere to this important initiative, which is
evidence of the attention Snam Rete Gas pays to the
regions where it works.
We are satisfied with the relations that have been established
with the company in all of the design and execution phases of
the station. This process started when the previous
administration was in office, but we wanted to carry it
forward owing to the strategic importance of the work. All of
the stages have been marked by receptiveness to
communication and a relationship based on utmost openness.
I must say that the local people reacted to accepting the
station in our district with considerable maturity, and this
was partly due to the competence and reliability of a great
company like Snam Rete Gas. I think that the isolated
rumours of dissent are a physiological factor due to the
situation that has arose over the past few years in light of
works that have an impact on the landscape.
It is also for this reason that we have lent our support to
the experimental activity furthered by the Councillor of the
Province who promotes a series of meetings with the public
in the municipality involved when large plants are being
built, in this way providing a chance for everyone to
exchange opinions and discuss the project. In order to
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resolve public doubts, it is fundamental that they have the
opportunity at these meetings to ask for explanations and
detailed information not only of the company, but of the
politicians and technical experts as well.
In our case, it was essential also in order for everyone to
understand the importance of the plant for the nation’s
energy supply.
It will also be very useful to analyse the emissions data that
will be gathered systematically, as envisaged by the air
quality monitoring protocol.
Within the framework of the agreement it signed with
Snam Rete Gas, the municipality is already putting into
effect a variety of interventions aimed at improving the
environmental quality of the region, especially with regard
to atmospheric emissions which are an important aspect,
on a local scale as well.
An exchange of ideas and dialogue are fundamental aspects
in managing projects like this one, and I think that the
relationship that has grown between the Municipality of
Poggio Renatico and Snam Rete Gas is clear
proof of that.

”
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Methodology
The Sustainability Report illustrates all the activities
performed in connection with the natural gas transport
and dispatching services provided by Snam Rete Gas
S.p.A. and the LNG re-gasification service provided by
GNL Italia S.p.A.

Accuracy:
Timeliness:
Clarity:

The Report contains details, news and comments that
enable the reader to gain a better insight into company life
and activities through the sustainability aspects that
distinguish the same.
The structure and content of this Report ensue from
international guidelines and the Snam Rete Gas policies in
terms of sustainable development.
In particular, the Report has been prepared following the
Global Reporting Initiatives (“GRI”) methodology as the chief
source. Its GRI-G3 guidelines propose a set of significant
indicators for each sustainability area and offers accurate
methodological comments on the direct and indirect
effects associated with business practices. The “Guidelines
for Sustainable Development” of the International Gas
Union (“IGU”) with specific reference to the commitments
of the gas industry were also taken into consideration.
The process policies and standards observed have enabled
the definition of a nucleus of content related to the company
identity, corporate governance mechanisms, environmental
impacts, social relationship and calculation of the added
value. As regards the first two aspects, the information given
described the company profile, its policy and the activities
performed; the environmental, social and economic
performances are described using specific indicators that
quantify Snam Rete Gas’s contribution to sustainable
development. The criteria that have led to the writing of this
Sustainability Report are:
Balance:
The report has to reflect the positive and
negative aspects of the performance of an
organisation so that its performance as a
whole can be rationally assessed.
Comparability: The topics and information must be chosen,
prepared and communicated coherently so
as to allow the analysis of the changes in the

Reliability:

M E T H O D O LO G Y

organisation’s performance over time and
an analysis comparing it with other
organisations.
The information must be sufficiently
accurate and detailed.
Reporting must be done regularly and the
stakeholders promptly informed.
Information must be presented and must
be comprehensible and accessible.
The information and processes used to
write the report must be gathered, recorded,
prepared, analysed and communicated in
such a way as to be examined and so that
the qualit y and significance of the
information can be determined.

Physical, environmental, social and monetary data
characteristic of the company have been gathered, and the
entire spectrum of significant social, environmental and
economic impacts has been broached.
The data the report contains are gathered using a
computerised procedure whereby they are collected by all
operating units concerned. The operating unit in charge of
preparing the Sustainability Report processes the data.
To enable data to be compared over time, the report
provides data relating to natural gas transmission and
LNG regasification activities for the period 2003-2006.
As regards the economic indicators, the data for the
2005-2007 period are presented as a comparison with the
previous years would not be uniform because the data before
2005 following the “Italian GAAP” accounting principles, and
not the international “IAS/IFRS” principles.
For the recently read indicators without any historic background,
the data from the first year of processing are shown.
The calculation procedures used to determine the various
values are explained in the specific paragraphs of reference.
The methodology used for the preparation of this first
Sustainability Report is susceptible to perfection and the
data processed may be subject to revision to take into
account more detailed classification criteria.

THE SUSTAINABILITY REPORT IN BRIEF

PERSON OF REFERENCE:

ACCESSIBILITY:

Period of reference:
2007
Coverage of Financial Statements: annual
Previous financial Statements: 2006 Sustainability Report

Piero Luigi Caribotti
Snam Rete Gas - Piazza Santa Barbara, 7
San Donato Milanese (Mi), Italy

www.snamretegas.it
e-mail: svilupposostenibile@snamretegas.it.
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Performance indicators
ACTIVITY INDICATORS
2003

2004

2005

2006

2007

Natural gas pipeline network (km)

30,120

30,545

30,712

30,889

31,081

Natural gas sent into network (109m3)

76.37

80.41

85.1

87.99

83.28

Average distance travelled by natural gas in Italy (km)

564

576

599

618

602

Liquefied natural gas sent into network (109m3)

3.5

2.1

2.5

3.1

2.4

Plant areas (no.)

563

558

562

559

559

Compressor stations (no.)

11

11

11

10

10

Power rating in compressor stations (MW)

621

625

683

758

758

2003

2004

2005

2006

2007

Energy consumption (TJ)

8,816

10,335

12,818

14,866

12,716

Natural gas emissions (106 m3)

37.5

48.9

44.7

46.6

48.5

CO2 emissions (103 t)

459

543

676

789

669

CO2eq emissions (103 t)

1,007

1,260

1,330

1,473

1,371

NOx emissions (t)

1,019

1,245

1,480

1,824

1,181

CO emissions (t)

412

468

433

499

427

Total waste production (t)

860

1,756

1,889

3,586

3,063

Total waste recovered (%)

59.5

78.5

78.5

86.5

86.0

Non-hazardous waste production (t)

784

1,569

1,729

3,439

2,830

Hazardous waste production (t)

76

187

160

147

233

Water consumption (103 m3)

4,662

4,332

4,353

4,320

4,307

Waste water (103 m3)

4,516

4,245

4,230

4,094

4,169

ENVIRONMENTAL INDICATORS

Energy consumption for transmission/energy
transmitted * av. dist. trav. (%/103km) (*)

0.44

0.53

0.61

0.66

0.62

Energy consumption for regasification/LNG sent into network (%)

1.64

1.68

1.63

1.63

1.62

CO2 emissions for transmission/natural gas sent into
network * av. dist. trav. (kg/[106 m3*km]) (*)

8.31

10.34

11.83

12.84

11.94

CO2eq emissions for transmission/natural gas sent
into network (kg/106 m3) (*)

11,719

14,565

14,475

15,555

15,426

NOx emissions for transmission/natural gas sent
into network * av. dist. trav. (kg/[106 m3*km]) (*)

0.021

0.025

0.028

0.032

0.022

Natural gas emissions for transmission/natural gas sent
into network (%) (*)

0.048

0.058

0.050

0.052

0.057

Hours of DLE turbine operation/total hours of turbine
operation (%)

45

65

Average nameplate NOx emissions, turbine/total installed
turbine power ([mg/Nm3]/MW)

9

9

(*) Indicators refer to gas transportation activity only.
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SOCIAL INDICATORS
2003

2004

2005

2006

2007

Number of employees

2,484

2,473

2,466

2,403

2,357

Number of executives

69

71

71

63

62

Number of middle managers

253

249

261

256

245

1,324

1,314

1,301

1,269

1,250

Number of office workers
Number of manual workers

838

839

833

815

790

Average age of employees (years)

43.1

43.3

44.1

44.8

44.9

Length of service (years)

18.2

18.5

19.2

19.9

20.1

83

94

43

28

73

Number of persons hired (no.)
from Eni group companies

27

25

4

4

8

percentage of university graduates recruited (%)

45

33

29

50

40

Frequency index for injuries at work

14.3

16.3

19.9

15.7

19.0

Severity index for injuries at work

0.36

0.48

0.63

0.38

0.52

Frequency index for injuries at work
(not including commuting accidents)

11.6

11.1

14.6

10.0

12.7

Severity index for injuries at work
(not including commuting accidents)

0.29

0.3

0.4

0.23

0.31

50

28

25

25

34.5

Hours of training/no. employees
Number of participants in training courses/number of employees (%)
Number of certifications in company sites (no.)

84
13

13

13

Value of contracts assigned by means of electronic
negotiation/value of contracts assigned (%)

13

16

60

85

Percentage of floating capital of investors encountered (%)

32

ECONOMIC INDICATORS (AS AT 31 DECEMBER)
2005

2006

Official share price (€)

3.47

4.29

2007
4.35

Number of shares (103)

1,955,766.7

1,955,957.6

1,956,318.1

Profit per share (€)

0.27

0.23

0.34

Total distributed dividends (€ million) (*)

328

334

370

Dividend per share (€)

0.17

0.19

0.21

Payout % (dividend/profit)

62.6

74.5

62.3
1,022

Operating profit (€ million)

975

911

Profit (€ million)

524

448

594

Total revenues (€ million)

1,806

1,789

1,868

Net financial debt (€ million)

4,819

5,255

5,882

Short term financial liabilities

703

870

1,367

Current portion of long-term financial liabilities (€ million)

345

529

15

3,772

3,857

4,501

685

675

728

Long-term financial liabilities (€ million)
Investments (€ million)
Personnel costs (€ million) (**)

115

131

111

Income tax (€ million)

347

295

228

Environmental expenditures (€ million)

72.6

58.2

68.1

Health and safety expenditures (€ million)

13.9

13.2

13.8

(*) The dividend indicated is that for the financial statements. The 2007 dividend (regarding the balance) is estimated.
(**) Including expenses for personnel services (canteen, reimbursed travel expenses etc).
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GRI content index
GRI CODE

INDICATOR

2007 SUSTAINABILITY REPORT

1. Strategy And Analysis
1.1 - 1.2

Statement of the organisation's vision and strategy regarding its contribution to
sustainable development Description of the main impacts, risks and opportunities.

Mission
Snam Rete Gas
The role of Snam Rete Gas in the energy market
Breakdown of added value
Commitment to sustainability
Sustainable development policy
Management for sustainable development
Risk management
Environmental protection
The most significant environmental aspects

2. Organisation Profile
2.1 - 2.2 - 2.3 - 2.4
- 2.5 - 2.6 - 2.7 2.8 - 2.9 - 2.10

Name of reporting organisation Major brands, products and/or services.
Operational structure of the organisation, also considering the main divisions,
operating companies, subsidiaries and joint-ventures. Address of the
organisation's headquarters. Number of countries where the organisation
operates, names of the countries where the organisation carries out its operating
activities. Ownership structure and legal status. Markets served (including
geographic analysis, sectors served, type of consumers/beneficiaries). Size of
the organisation, including: number of employees, net turnover, total capitalisation
divided into bonds, debts and shares, quantity of products or services supplied.
Significant changes in the size, structure or ownership structure that took place
during the reporting period, including: the location or changes of the activities,
including the opening, closing or expansion of plants, the changes in the share
capital structure and other operations of incorporation, maintenance and change
of capital. Recognitions/awards received during the reporting period.

Snam Rete Gas
Snam Rete Gas at a glance
Natural gas transportation and regasification system
The role of Snam Rete Gas in the energy market
Profile of the year
Management for sustainable development
Corporate Governance
People
Management of human resources
Accident prevention
Environmental protection
The most significant environmental aspects
Relations with stakeholders
Shippers and the Italian Electricity and Gas Authority
Shareholders and Investors

3. Report Parameters
Report profile
3.1 - 3.2 - 3.3 3.4

Period of reporting the information provided. Date of publication of the most
recent sustainability report. Reporting frequency. Useful contacts and addresses
for requesting information about the sustainability report and its contents.

Methodology

Aim and perimeter of the report
3.5 - 3.6 - 3.7 3.8 - 3.9 - 3.10 3.11
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Process for defining the report's contents, including: determination of the
materiality, priorities of the topics within the report, identification of the
stakeholders to whom the report is addressed. Perimeter of the report.
Statement of any specific limitation of the aim or perimeter of the report.
Information regarding joint ventures, subsidiary companies, leased plants,
outsourcing activities and other entities that might significantly affect
comparability between periods and organisations. Data measurement techniques
and bases of calculation, including undertakings and techniques underlying
current policies and practices, pertaining to the expectation to have the entire
report audited externally. Explanation of the effects of any modification of
information included in the previous reports and grounds for said modifications.
Significant changes of aim, perimeter or measurement methods used in the
report as compared to the previous reporting period.

Snam Rete Gas
Snam Rete Gas at a glance
Natural gas transportation and regasification
system
Commitment to sustainability
The Snam Rete Gas Model
Methodology
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GRI CONTENT INDEX

GRI Content index
3.12

Table explaining the contents of the report that shows the page number or
website of each section.

GRI content index

Current policies and practices referring to the report's external certification.
Explain the aim and foundations of each external certificate if not explained in the
external certificate itself. Also explain the relationship between the organisation
and the company performing the assurance activity.

Verification of the report

Assurance
3.13

4. Governance, Commitments, Stakeholder Involvement
Governance
4.1 - 4.2 - 4.3 - 4.4
- 4.5 - 4.6 - 4.7 4.8 - 4.9 - 4.10

Structure of the organisation's administration, including committees that
answer directly to the highest administrative body responsible for specific tasks
such as defining strategy or organisational control. State whether the Chairman
of the highest administrative body also plays an executive role. For organisations
that have a unitary administrative body structure, state the number of members
that are independent and not executive. Mechanisms at the disposal of
shareholders for providing the Board of Directors with recommendations or
instructions. Association between fees of the members of the highest
administrative body, senior managers and executives (including severance pay)
and organisation performance (including social and environmental performance).
Current activities carried out at the highest administrative body to guarantee no
conflicts of interest can occur. Processes for determining qualifications and
expertise of the members of the highest administrative body in order to direct
organisational strategy according to the economic, social and environmental
aspects. Mission and Values, codes of conduct and/or principles significant for
economic, environmental and social performance developed in-house and
state of progress of their implementation. Procedures of the highest
administrative body for checking the organisation's economic, environmental
and social performance identification and management methods, including
significant risks and opportunities, and conformity with the international
standards, codes of conduct and declared principles. Process for evaluating the
performance of the members of the highest administrative body, particularly
with regard to economic, environmental and social performance.

Mission
Commitment to sustainability
The Snam Rete Gas Model
Sustainable development policy
Strategic objectives
Programmes and projects
Management for sustainable development
Corporate Governance
Business ethics
Risk management
Management of sustainability
People
Environmental protection
Relations with stakeholders

Dedication to external initiatives
4.11 - 4.12 - 4.13

Explanation of the method, if any, of applying the precautionary principle or
approach. Subscription to or adoption of codes of conduct, principles and
charters drawn up by external bodies/associations regarding economic, social
and environment performance. Memberships in national and/or international
trade associations in which the organisation: holds a position amongst the
administrative bodies: participates in projects and press releases; furnishes
considerable financing beyond the normal membership fee.

Management for sustainable development
Business ethics
Risk management
Relations with stakeholders
Organisations and Associations

Stakeholder involvement
4.14 - 4.15 - 4.16
- 4.17

List of groups of stakeholders the organisation involves through activities.
Principles for identifying and selecting the major stakeholders to be involved
through activities. Approach to the stakeholder involvement activity, specifying
the frequency by type of activity developed and by group of stakeholders. Key
topics and critical issues arising from the stakeholder involvement activities and
in what way the organisation has reacted to the critical issues arising, even with
regard to what is indicated in the report.

Commitment to sustainability
The Snam Rete Gas Model
People
Environmental protection
Relations with stakeholders

Environmental Performance Indicators
Social Performance Indicators
Economic Performance Indicators

87
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Sustainability Report
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Snam Rete Gas is the main natural gas transport and dispatching
operator in Italy and the only one that regasifies liquefied natural gas.
At Snam Rete Gas our aim is to create value that will fulfil our
shareholders’ expectations.
This is achieved by providing a transportation and regasification
services that offers utmost security and operational reliability and by
ensuring that infrastructure is developed in line with the evolution of
the Italian gas market.
Snam Rete Gas pursues a sustainable model of growth and is
committed to in-depth evaluation of the environmental impact of its
activities and to the development of new and more efficient
technologies.
The company counts on the expertise of its staff and on their constant
advancement to successfully achieve these goals.

Dati aggiornati al 31 dicembre 2006
The photographs that illustrate this Sustainability Report are taken
from the Snam Rete Gas photographic archive, with preference
given to images of our people in the workplace and the areas that
our gas pipelines pass through.

COPIta-Sostenibilità_07

23-04-2008

11:03

Pagina 1

MISSIONE

Piazza Santa Barbara, 7
20097 San Donato Milanese - Milano
Tel +39.025201
www.snamretegas.it

A cura di
Snam Rete Gas - Ambiente e Sostenibilità
Coordinamento editoriale
Snam Rete Gas - Relazioni Esterne e Comunicazione
Progetto grafico
Opera
Impaginazione
Opera
Stampa
Arti Grafiche Alpine S.a.s.
Stampato su carta ecologica Symbol Free Life
Aprile 2008
Per informazioni rivolgersi a:
Snam Rete Gas S.p.A. - Unità Ambiente e Sostenibilità
Piazza Santa Barbara, 7
20097 San Donato Milanese (MI)
Tel. 025201- Fax 0252038428
E-mail: svilupposostenibile@snamretegas.it
Sito Internet: www.snamretegas.it

Bilancio di Sostenibilità 2007

Società per Azioni
Sede legale in San Donato Milanese (MI)
Piazza Santa Barbara, 7
www.snamretegas.it
Capitale sociale euro 1.956.318.100 interamente versato
Codice Fiscale e Registro delle Imprese di Milano 13271390158
R.E.A. Milano 1633443
Partita IVA n. 13271390158
Società soggetta all’attività di direzione
e coordinamento dell’Eni S.p.A.

Snam Rete Gas
Bilancio di Sostenibilità 2007

Snam Rete Gas è il principale operatore italiano per il trasporto
e dispacciamento del gas naturale in Italia e l’unico operatore
italiano per la rigassificazione di gas naturale liquefatto.
Obiettivo di Snam Rete Gas è la creazione di valore
in grado di soddisfare le attese degli azionisti.
Ciò viene realizzato assicurando il servizio di trasporto
e rigassificazione in condizioni di massima sicurezza ed affidabilità
e garantendo lo sviluppo delle infrastrutture coerentemente con
l’evoluzione del mercato del gas in Italia.
Snam Rete Gas persegue un modello di crescita sostenibile
nel tempo, incentrato su una attenta valutazione degli impatti
ambientali e sullo sviluppo di nuove e più efficienti tecnologie.
La Società per conseguire con successo i suoi obiettivi
punta sul patrimonio di competenze delle proprie persone
e sulla loro continua valorizzazione.

Dati aggiornati al 31 dicembre 2006
Le fotografie che illustrano questo Bilancio di Sostenibilità
sono tratte dall’archivio fotografico di Snam Rete Gas,
privilegiando le immagini delle nostre persone sul luogo di lavoro
e i territori attraversati dai nostri gasdotti.

