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Mission
Snam Rete Gas is the main natural gas transport
and dispatching operator in Italy and the only one that
regasifies liquefied natural gas.
At Snam Rete Gas our aim is to create value that will fulfil
our shareholders’ expectations.
This is achieved by providing transportation and regasification
services that offer utmost security and operational reliability
and by ensuring that infrastructure is developed in line with
the evolution of the Italian gas market.
Snam Rete Gas pursues a sustainable model of growth
and is committed to in-depth evaluation of the environmental
impact of its activities and to the development of new
and more efficient technologies.
The company counts on the expertise of its staff and on their
constant advancement to successfully achieve these goals.
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Letter from the Chairman
and the Chief Executive Officer

Alberto Meomartini

Carlo Malacarne

Every year the Sustainability Report is a renewed opportunity for dialogue with our stakeholders, to present the results
we have achieved on issues of central importance, such as respect for the environment and the social context in which
we operate. The Sustainability Report is also an opportunity to precisely measure the efforts made by Snam Rete Gas on
issues of sustainable development, ranging from governance to protecting the environment, and from persons to relations
with the public and with institutions.
Today our commitment to sustainable development can be said to be normal corporate procedure. It is an ingrained into
our culture; it is the end result of the constant attention we accord to processes for improvement. This is why our efforts
in 2008 have focused on implementing the commitments we have made, and on consolidating the important results
already achieved in the excellence and transparency of the management processes.
The sustainability objectives set by the company are part of a wider strategic vision that focuses activities in the regulated
gas market, of which Snam Rete Gas is the leading exponent in Italy. To strengthen our position in this market, in February
2009 we initiated a strategic operation by signing the contract to purchase the entire share capital of Stogit, the largest
Italian natural gas storage company, and of Italgas, the principal gas distribution company in Italy, both from Eni. This
move will enable us to create a single, integrated operator in regulated gas sector operations in Italy, the foremost
country in continental Europe in terms of amount of capital invested for regulatory purposes. In our plans we are also
committed to maintaining a solid and efficient financial structure, to endorse the current attractiveness and sustainability
of the dividend policy, and to ensure the reliability of the service we provide by pursuing sustainable development and
by respecting the environment and the social context in which we operate.
In the 2009-2012 period, 4.3 billion euros in investment is planned to upgrade the transmission network, ensure adequate
transmission capacity for the growth in demand for gas, and increase the flexibility and safety of the transmission system.
Snam Rete Gas operates using a non-speculative, industrial approach, following a business model characterised by a
limited profile of industrial and financial risk.
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We have specific sustainability objectives on which we will concentrate our efforts in the coming years: focusing on the
emissions trading process, energy saving policy via optimising gas movement in the network, and safety in the workplace.
In the 2007 Report last year, for the first time we identified key performance indicators (KPIs) and quantitative targets
to measure our performance. We set objectives for the values of these indicators, and the 2008 Sustainability Report
testifies to their having been reached. All the 2008 forecast values for the KPIs in the areas specified have been
successfully achieved.
We obtained ISO 14001 certification for the entire gas pipeline network. We reduced the accident frequency index by 29%
over the previous year. We have recorded improvements in protecting the environment as well, reducing emissions of
natural gas over gas sent into the network, and making consistent progress towards our objective of reducing emissions
of nitrogen oxides.
We made commitments to relations with stakeholders, by creating value for our shareholders and for the general public;
we said that we would define a corporate policy for philanthropic contributions by the end of 2008; and we set training
targets. We maintained all these commitments and we achieved the objectives we set. But we are nevertheless aware
that the KPIs are "marker posts" along the path of continuous improvement.
As always, the positive results achieved do not represent a finish line; rather they are a waypoint that is essential to
achieving new objectives and new challenges that arise from within the company, and also from the context in which
we operate and which observes and assesses us. All the people in Snam Rete Gas are participants in these challenges,
and they create value for our shareholders and for the general public with their commitment.
We want to achieve important corporate objectives, and we want to do it through our skills and our dialogue with the
communities in which we work. Listening and dialogue are the conditions that we have adopted in developing and
operating the gas transport structure to serve Italy.

Chairman

Chief Executive Officer

5

Snam

Rete Gas

SUSTAINABILITY
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Via developing its infrastructure Snam Rete Gas has
contributed to making available the transport capacities
required by rising market demand, and so satisfying all
access requests to the transport network presented by
commercial operators. A listed company since 2001,
Snam Rete Gas operates in a regulated market.
In 2008 the extent of the gas pipeline network has
reached
an increase of
around
compared with 2007.

31,474 kilometres,
400 kilometres

The installed power in the gas compressor stations has
been increased by approximately
with the
installation of a new station (Poggio Renatico) and a
new compression unit at the Enna station.

70 MW,

The transmission infrastructure is managed by the
Dispatching Centre together with
which supervise and control the activities
of
located
throughout the country, and by a central unit that
coordinates the activities of the
located along the main arteries of the
National Network.

8 Regional

Districts,
55 maintenance centres

stations

11 compressor

Snam Rete Gas at a glance
Snam Rete Gas is the main Italian operator for the
transmission and dispatching of natural gas and the only

SNAM RETE GAS: THE INFRASTRUCTURE

operator currently active that regasifies liquefied natural

Total network length

(km)

31,474

gas.

National network length

(km)

8,779

The company started operating on 1 July 2001 following

Regional network length

(km)

22,695

the transfer of the above-mentioned activities from Snam

Dispatching centre

(no.)

1

S.p.A. (now Eni S.p.A.).

Regional Districts

(no.)

8

Since 1 November 2001, the LNG regasification activities

Maintenance centres

(no.)

55

have been performed by GNL Italia S.p.A which is

Compressor stations

(no.)

11

controlled 100% by Snam Rete Gas.

LNG regasification terminal

(no.)

1

Plant areas

(no.)

569

(MW)

830

Power rating in compressor stations

THE NATURAL GAS CYCLE
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KEY OPERATING AND FINANCIAL FIGURES - 2008
Company name

Snam Rete Gas S.p.A.

Registered office

Piazza Santa Barbara, 7 San Donato Milanese (MI)

Chairman

A. Meomartini

CEO

C. Malacarne

Website

www.snamretegas.it

Shareholding structure

Eni S.p.A.:
Treasury Shares:
Other Shareholders:

Gas sent into the network

85.64 billion m3

Regasification of liquefied natural gas

1.52 billion m3

Total revenues

€ 1,910 million

Operating profit

€ 1,022 million

Profit

€ 530 million

Employees as at 12.31.08

2,345

50.03%
9.99%
39.89%

THE INFRASTRUCTURE AND UNITS OF SNAM RETE GAS
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Natural gas transportation and regasification system
Snam Rete Gas takes charge of gas at delivery points. These are

GAS INPUT INTO THE NETWORK (109 m3)

located at interconnections with import lines from Russia, Northern
Europe and North Africa, with the Panigaglia LNG re-gasification
terminal, and with domestic gas production and storage centres
situated throughout Italy.

100

75

The gas is then transmitted, on the basis of instructions provided by
the customers, to the delivery points connected to local distribution

50

networks and to major industrial users and power stations.
25

The volume of natural gas put into the transmission network in 2008
totalled 85.64 billion cubic metres, with an increase over the 2007

2004

2005

2006

2007

2008

level of 2.36 billion cubic metres, or 2.8%.
National production accounted for 10.6% of the total volume of gas
sent into the network. The remaining 89.4% was covered by imports:

transmission infrastructure situated throughout the country and

28.9% from the Mazara del Vallo delivery point; 28.8% from the

supervise and control the activities of 55 maintenance centres.

Tarvisio and Gorizia delivery points; 18.3% from the Passo Gries

The central unit coordinates the activities of the 11 gas compressor

delivery point; 11.6% from the Gela delivery point; and 1.8% from

stations located along the principal transport lines of the National

LNG that was regasified and sent into the network from the

Network. The Centres and the Stations are responsible for ensuring

Panigaglia facility. In 2008 the quantity of gas input into storage was

the running, maintenance and control of the entire infrastructure, in

greater than withdrawals from storage by 1.12 billion cubic metres,

compliance with current legislation on safety and environmental

compared to the opposite situation seen in 2007, when inputs into

protection.

storage were less than withdrawals by 1.25 billion cubic metres.
The gas transmission service on Snam Rete Gas’s pipeline network
As at 31 December 2008, the gas pipeline network is 31,400

and the company's regasification service are regulated by the Italian

kilometres long, with an increase of 400 kilometres compared with

Electricity and Gas Authority on the basis of a "Network Code" and

2007.

"Regasification Code". These Codes set out provisions governing all

The installed power in the gas compressor stations is approximately

the rights and obligations of the parties involved in the service.

830 MW, with an increase of 70 MW compared with 2007.
Through its subsidiary GNL Italia S.p.A, in 2008 Snam Rete Gas
The average distance travelled by gas, defined as the distance

continued to be the only Italian operator that regasifies liquefied

travelled in the national and regional gas pipeline networks, from

natural gas (LNG), as it owns the only operating regasification

the entry point to the final delivery point, amounted to 608 km in

terminal in the country. The Panigaglia plant, located in Fezzano di

2008 (602 km in 2007).

Porto Venere (La Spezia), receives the gas in its liquid state (at a
temperature of around -160 degrees centigrade and at a pressure of

The Dispatching Centre manages, monitors and controls the

not much greater than one atmosphere) transported by tankers,

transmission system on a remote basis in cooperation with eight

returns it to its gas state through a simple heating operation, and

Regional Districts, regional operating centres that manage the

injects it into the transmission network.
11

THE NEW GAS COMPRESSOR STATION IN POGGIO RENATICO, FERRARA

In October 2008 the new Poggio Renatico gas compressor station entered service, located in the Municipality of Poggio
Renatico (FE) and occupying a surface area of around 90,000 m2. The site has a completely flat morphology and it is not
subject to urban and/or landscape restrictions. The station was built to compress the growing volumes of natural gas
being imported from Russia and North Africa and the volumes expected from the new liquefied natural gas terminal at
Porto Viro (RO). The station is run on "remote automatic" mode, and can also operate in "local automatic" and "manual
automatic" modes. "Local" operation is provided by station personnel directly from the control room, and "remote"
operation is conducted by personnel located in the Dispatching Centre. The station personnel (comprising seven persons)
are present at the plant only during normal working hours. A security firm patrols and monitors the station. Three
compression units are installed at the station. Two of these have a power of 11.2 MW each and one has a power of 23.6
MW. The compression units are made up of gas turbines that drive the centrifugal compressors that give the gas the
energy required to transport it through the pipeline network. The units are located inside enclosures that protect them
from atmospheric agents and contain the noise they make. The fuel used in the gas turbines is the same natural gas that
passes through the plant, preheated and decompressed to a pressure suitable for direct use in the combustion chambers.
The gas turbines use the best available technology for reducing atmospheric emissions of NOx and CO. This technology
consists of Dry Low Emission (DLE) combustion systems. The station is equipped with a system for plant control, regulation,
protection and supervision. The station's control system is connected to the control systems for each compression unit. The
plant does not produce discharges of industrial waste water. Domestic waste water is treated by a closed-cycle phytopurification system. Meteoric waters are collected in a containment reservoir (for use in irrigation and fire-fighting), and
are then discharged into the adjacent canal. These waters do not require treatment.
12
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In 2008 the Panigaglia facility sent around 1.52 billion cubic metres

volumes, takes place using roughly 150 measurement units (gas

of gas into the national gas pipeline network.

chromatographs) located at key points on the network.
The general term "customers" is used to identify the entities with

Snam Rete Gas's transportation system has many metering units

which Snam Rete Gas stipulates commercial agreements to provide

placed at the points of entry to the network. Metering of gas

a service. More specifically, we speak of Shippers when we mean

redelivered to shippers is done at approximately 7,000 units

entities that stipulate transport contracts with Snam Rete Gas, and

belonging to end customers, roughly 4,500 of which are connected

of "End Customers" when we mean entities that stipulate

to a remote metering system. Measurement of the gas composition

connection contracts to build gas delivery points; this term is also

parameters, which allows the determination of energy tied to

used to mean anyone who consumes the gas.

DISPATCHING CENTRE

The Snam Rete Gas Dispatching Centre carries out operations to move the quantities of gas requested by the various
different Shippers, in so doing ensuring the necessary requirements of continuity, safety and quality of service.
In satisfying the transport requests, the Dispatching Centre (which operates under the rules of the Network Code) pursues
the twin goals of minimising atmospheric emissions (of both burned and unburned gases) and operating costs, by
optimising the structure of the Compression Stations and coordinating operational activities that concern the Snam Rete
Gas network.

The Dispatching Centre also maintains continuous contacts and relations with the European and North African transport
systems, to optimise the respective maintenance plans and to coordinate operations on the importation backbones. The
connections for sharing maintenance programmes involve: Switzerland, Germany, Austria, Slovakia, Ukraine, Tunisia and
Libya.

More generally, the Snam Rete Gas Dispatching Centre maintains relations with the big European gas transport companies
in order to exchange experiences and practices used, with the aim of constantly improving the entire process.
13

The role of Snam Rete Gas in the energy market
As the principal Italian company transporting and dispatching

thermoelectric production. In the last five years (2003-2008), the

natural gas in Italy, Snam Rete Gas operates in close coordination

growing use of natural gas in the electricity sector through high-

with other infrastructure operators interconnected both at national

efficiency technologies (such as CCGTs, combined-cycle plants) has

level and at European level, in order to guarantee consumers a

prevented CO2 emissions to the amount of 4 million tonnes.

service that is reliable and efficient as well as ensure sustainable
development of the infrastructures, in line with the evolution of the

For the 2008-2012 period, a 2.6% rate of increase in the demand for

gas market.

natural gas in Italy is forecast: from 84.9 to 94.2 billion cubic metres,
for an absolute increase of 9.3 billion cubic metres. In the coming

In Italy's energy system, natural gas is the fuel with the highest rate

years too, the thermoelectric generation sector is expected to drive

of growth measured in recent years and is expected to remain so in

growth in consumption of natural gas, which is forecast to reach 41

the medium-to-long term.

billion cubic metres in 2012 in that sector.

From 2003 to 2008 consumption of natural gas grew at a rate of

For its part in this energy scenario, via developing its infrastructure

1.8% annually on average, going from 77.7 to 84.9 billion cubic

Snam Rete Gas has contributed to making available the transport

metres. The share held by natural gas of total primary energy

capacities required by rising market demand, and so satisfying all

consumption went from 33% in 2008 to 36% in 2003, the gains

access requests to the transport network presented by commercial

made predominantly being at the expense of petroleum products.

operators. In the last 7 years (2002-2008 inclusive) Snam Rete Gas

This growth is mainly due to the electricity production sector: in 2008,

has invested 4.5 billion euro.

natural gas was used to generate around 66% of overall
In addition, in order to satisfy the transport needs of the expected
growth in demand for natural gas, Snam Rete Gas plans, in line with
the previous four-year investment plan and confirming the principal
ENERGY NEEDS IN ITALY
SUBDIVIDED BY PRIMARY SOURCE (%) - YEAR 2008 (192 Mtoe)

projects already identified, to invest more than 4 billion euro over

Source: Ministry for Economic Development

the next four years (2009-2012), with projects to develop the

5

transmission capacity at the points of entry and exit on the network

9

as well as infrastructure replacement and safety maintenance.
9

The principal areas for development in Snam Rete Gas's investment
41

plan include upgrading the import capabilities from the south and
the northeast, to cater for possible import projects via methane
pipeline and via LNG, as well as upgrading the infrastructure crossing

36

the Padania plain. In addition, the upgrading and expansion of the
regasification plant in Panigaglia is planned.

OIL PRODUCTS

NATURAL GAS

The prospects for growth in the European gas market (which

SOLID FUELS

RENEWABLE SOURCES

forecasts an increase in consumption of around 150 billion cubic

ELECTRICITY (net imports)

14

metres of gas by 2020 accompanied by a similar decrease in internal
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production), the particularly strategic position of the Italian

system of rules that is clear and transparent and which enables

transmission network insofar as it is a Mediterranean bridge, and the

sustainable growth, both in the short term and in the medium-long

high degree of diversification of its sources of supply, could all favour

term, of the Italian gas system.

the development in Italy of a transit hub for the European market,
requiring further investments in supply & export infrastructure.

The clarity, stability and transparency of the Italian regulatory
framework, as well as its long term vision, have been greatly

The construction of the infrastructure planned for the coming years

appreciated both by shippers, for the ability to determine the costs of

cannot, however, ignore the existence of a set of rules that permit

using the infrastructure, and by investors, for the ability to predict

Snam Rete Gas to make the necessary investments for developing

the returns on their investments.

the transmission network.
And the presence of incentive mechanisms linked to operating
For this reason, over the years Snam Rete Gas has set up and

efficiency and to the construction of new infrastructure has

maintained a constructive dialogue with the Italian Electricity and

encouraged the search for further economies of cost and scale, and

Gas Authority, making available its expertise, built up through years

under the principle of profit-sharing this has also benefited the

of experience in the sector, in order to contribute to designing a

shippers using the system.

COMPOSITION AND CHARACTERISTICS OF THE NATURAL GAS USED IN ITALY - YEAR 2008
Natural gas

Italian
% vol.

Russian
% vol.

North
Europe
% vol.

Algerian
% vol.

Libyan
% vol.

LNG
Regasified
% vol.

99.53

97.50

90.32

87.92

85.28

90.05

Ethane

0.06

1.06

4.62

6.95

6.80

7.82

Other hydrocarbons

0.03

0.45

1.33

1.77

2.95

1.24

Carbon dioxide

0.03

0.15

1.37

0.97

1.44

0.00

Nitrogen

0.35

0.83

2.33

2.29

3.42

0.84

Oxygen

0.00

0.00

0.00

0.00

0.00

0.05

Helium

0.00

0.01

0.03

0.10

0.11

0.00

Higher Heating Value (kJ/Sm3)

37,669

38,019

38,586

39,667

39,871

40,444

Lower Heating Value (kJ/Sm3)

33,916

34,250

34,813

35,818

36,028

35,612

Methane
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Financial markets
The Snam Rete Gas S.p.A. share is included not only in the S&P/MIB

SHAREHOLDING STRUCTURE (%)

index, but also in the major international indices (DOW Jones Euro
4.17

1.89

0.77

Stoxx, S&P Euro, MSCI Euro).

4.73
7.82

As at 31 December 2008, the share capital of Snam Rete Gas S.p.A.
amounted to € 1,956,445,600.00 consisting of 1,956,445,600

9.33

50.03

ordinary shares with a nominal value of € 1 each (1,956,318,100
shares as at 31 December 2007). After having exercised stock options
in executing management incentive plans for the year 2004, during

9.99

2008 127,500 shares of Snam Rete Gas were issued at a nominal
value of € 1 euro each. Based on the results of the stock ledger and

11.28

other information gathered, at the end of the year Eni S.p.A. holds
CONTINENTAL EUROPEAN INSTITUTIONAL INVESTORS

50.03% of the share capital, Snam Rete Gas 9.99% by way of

TREASURY SHARES

UK AND IRISH INSTITUTIONAL INVESTORS

treasury stock and the remaining 39.98% is held by other

RETAIL INVESTORS

ITALIAN INSTITUTIONAL INVESTORS

shareholders.

US AND CANADIAN
INSTITUTIONAL INVESTORS

BANK OF ITALY

ENI

OTHERS

16
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Profile of the year
Results

For the definitions of the financial terms, and for information about

In 2008 Snam Rete Gas recorded a net profit of € 530 million.

the resolutions of the Italian Electricity and Gas Authority, please see

Excluding the effects of the non-recurring transactions and other

the Snam Rete Gas 2008 annual report found on the corporate

special items recorded in the 2007 financial statements, the net

website at www.snamretegas.it.

profits on an adjusted basis increase 19.9% essentially due to the
improved operational performance (EBITDA +5.3%; EBIT +8.0%),

Investments

lower income tax for the most part associated with reduced IRES

Investments totalled € 1,044 million (€ 728 million in 2007, +43.4%)

rates (from 33% to 27.5%) and IRAP rats (from 4.25% to 3.9%), in

and basically regarded upgrading transport infrastructures from

effect since 1 January 2008. Their effects were partially compensated

North Africa and in the Po Valley.

by the higher net financial charges due mainly to the increased
average indebtedness.

Dividend

The 2008 results were also positively influenced by the effects of

The profit and cash generation allow a € 0.23 per share dividend to

resolution VIS 8/09 of the Italian Electricity and Gas Authority

be distributed (€ 0.21 per share in 2007, +9.5%), of which € 0.09 per

published on 5 February 2009, with which the Authority recognised

share were distributed in 2008 as advance payment on the dividend.

to Snam Rete Gas S.p.A. the higher costs borne in gas years 2005-

The dividend in full of € 0.14 will be paid starting on 21 May 2009

2006 and 2006-2007 for the purchase of gas for powering

(coupon detachment at 18 May 2009). The pay-out (dividends for the

compressor stations and for network losses after the preliminary

year/net profit) is 76.42% (+22.7% compared to 2007).

stage regarding uncalculated gas was completed. The preliminary
stage commenced with resolution VIS 41/08. This amount, recorded

Net financial indebtedness

in financial year 2008 as a supplement to transport revenues, came

Net financial indebtedness amounts to € 6,236 million, a € 354

to a total of € 45 million.

million increase compared to 31 December 2007. All of the financial

The gas put into the transmission network totalled 85.64 billion

liabilities are to Eni S.p.A. and are entirely in Euro. Long-term financial

cubic metres, 2.36 billion cubic metres more than 2007 (+2.8%) due

liabilities (€ 5,200 million) represent 83% of the financial

to the greater imports (+4.1%) in part absorbed by the reduced

indebtedness (77% as at 31 December 2007). The average term of

national productions (-6.7%).

long-term financing, including the current portion, is little more than

Even though the international financial markets are sustaining very

four years (four years at 31 December 2007).

negative results due to the recession sparked off in the credit market

In terms of sources of financial resources, the incidence of the net

both in the United States and Europe with declines equal to 38.5%

financial indebtedness on the net invested capital went up from

for the U.S. S&P500, 43.4% for the European Dow Jones Stoxx 50,

62.6% as at 31 December 2007 to 63.6% as at 31 December 2008.

49.5% for the Italian S&PMIB and 38.1% for the Dow Jones Stoxx

The average cost of indebtedness was 4.2% (4.1% in 2007).

600 Utilities sectorial index, the Snam Rete Gas share price recorded
a limited 8.5% drop during the year, with an end of 2008 official

More detailed information regarding the financial indicators is

price of € 3.98 per share.

illustrated in the 2008 Annual Report of Snam Rete Gas, available on
the corporate website at www.snamretegas.it.
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Breakdown of added value
Snam Rete Gas contributes to sustainable development through the

BREAKDOWN OF ADDED VALUE (%)

economic growth of the context in which it operates, generating
wealth and distributing it to its stakeholders. The added value, which

8.5

is the wealth the company generates in the course of its activities,
11.9

was calculated according to the principles of the Corporate Financial
Statements study Group as the difference between the production

34.0

value and the intermediate costs associated with it (consumption of
raw materials, consumables, costs for services, use of third-party
assets, provisions for risk, other provisions, other costs). The Total

22.4

Added Value net of amortisation is the configuration chosen for these
Financial Statements. The determination of the added value is shown

23.2

below.

GLOBAL ADDED VALUE

(millions of € )

Revenues from characteristic management

SHAREHOLDERS

FINANCIAL BACKERS

PUBLIC
ADMINISTRATION

EMPLOYEES
COMPANY

1,902

Other revenues and income

8

Purchases, provision of services and other costs *
Increases due to internal works - Cost of work
GROSS GLOBAL ADDED VALUE

294
63

indirect remuneration consisting of social expenditure); (ii) Public

1,679

Administration (income tax); (iii) financial backers (interest for the

for deduction

availability of credit capital); (iv) shareholders (distributed dividends);

Amortisations & writedowns

489

NET GLOBAL ADDED VALUE

1,190

* Net of investment costs.

(v) company (amount of reinvested profit).
In 2008 Snam Rete Gas distributed € 1,190 million (62% of revenues)
to its stakeholders. The added value was distributed: 34.0% to
shareholders (€ 405 million), 22.4 to Public Administration (€ 266

The net global added value is then broken down amongst the

million), 23.2% to financial backers (€ 276 million), 11.9% to

different beneficiaries in the following way: (i) employees (direct

employees (€ 142 million), and the remaining 8.5% (€ 101 million)

remuneration consisting of salaries, wages and severance pay, and

was reinvested in business activities.
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Commitment
to

sustainability

SUSTAINABILITY

08

Work continued on putting the company's
into practice in order to
be able to give a detailed description of Snam Rete Gas's
strategy in areas of sustainability. The section on
Sustainability of the Corporate Strategic Plan has been
drafted, and the Policy for managing philanthropic
activities and social initiatives has been approved.
Systematic monitoring of the Key Performance Indicators
has begun, with quantitative targets. These indicators
allow us to monitor specific
linked to the sustainability policy in
order to ensure continuous improvement.

Sustainability Model

objectives

strategic

The Snam Rete Gas Model
To implement the principles of sustainable development, Snam Rete

• developing an internal control system capable of monitoring the

Gas operates using a strategic process aimed at continuously

level of achievement of the objectives defined by the company;

improving the corporate culture.

• identifying key indicators that can properly monitor economic,
social and environmental performance;

The qualifying factors of this route are:

• adopting an accounting system that is clear and complete and

• sharing the values and policy for sustainable development;

which can effectively inform the various different categories of

• adopting a personalised training process;

stakeholder;

THE SNAM RETE GAS MODEL

PLANNING

MANAGEMENT

COMMUNICATION

CONTROL AND REPORTING

GOVERNANCE OF SUSTAINABILITY

CORPORATE STRATEGIC PLAN
IMPROVEMENT
ACTIVITIES AND INPUTS
FOR SUBSEQUENT
PLANNING CYCLE

AREAS FOR IMPROVEMENT
ANNUAL PLAN
MONITORING
SYSTEM
ACTIVITIES (PROGRAMMES/PROJECTS)

INDICATORS – KEY INDICATORS

ANALYSIS
AND REPORTING

SUSTAINABILITY REPORT

DIALOGUE WITH STAKEHOLDERS
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REPORTS FOR
SPECIFIC PURPOSES
(E.G. INVESTORS)
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• communications that result in forms of conduct appropriate to
meeting the legitimate expectations of the various different

indicators identified for the first time in 2007 and published in the
2007 Sustainability Report.

interested parties, internal and external.
The Snam Rete Gas improvement route has been set out, beginning
In 2008 work continued on putting the Snam Rete Gas Sustainability

with the assessment of:

Model into practice, in order to be able to give a detailed description

• projects and programmes already begun;

of the strategy the company has chosen.

• aspects of sustainability considered most relevant by the

The main activities carried out in 2008 are given below for all phases

categories of stakeholder with which our company dealt with in

of sustainability (Planning, Management, Control and Reporting and

the last year;

Communication).

• performance levels obtained compared to declared objectives.

Planning

Communication

Sustainability Improvement Areas were identified for the first time, as

The Sustainability Report is confirmed as a tool that enables the

an operating tool preparatory to identifying sustainability initiatives

company to verify the progress made and to identify areas where

and projects to be added to the Corporate Plan. Next, the Section on

there may be room for improvement. It is also a communications tool

Sustainability of the Corporate Plan was drafted, confirming the

that helps strengthen relations and cooperation with all our

company's willingness to present its financial data together with its

stakeholders: People, Customers and the Italian Electricity and Gas

non-financial data.

Authority, Shareholders and Investors, Community and Territory,

The Code of Ethics of Snam Rete Gas and GNL Italia was approved

Organisations and Associations and Suppliers.

at Sustainability Governance level, and the Policy of Sustainable

Dialogue and debate have also been achieved through a series of

Development and the Policy for managing philanthropic activities

meetings with the various different categories of stakeholder. These

and social initiatives were also approved.

events are organised for the various areas of responsibility by the
appropriate departments in the company.

Management
The projects/programmes approved by company management to

In 2008 the projects to renew the company internet and intranet

support the company's commitments on specific areas of sustainability

websites reached their targets. Many people in the company

have been put into practice. A number of key performance indicators

contributed with professionalism and enthusiasm to the projects to

have been defined for these projects. New key performance indicators

obtain effective and innovative tools designed to ensure flexibility

have been identified and new quantitative targets for improvement

and cooperation.

have been set for those indicators with 2008 deadlines for their targets.

The Snam Rete Gas internet site contains specific information areas
for the various different stakeholders.

Control and Reporting

Relations with all stakeholders are maintained by means of

Starting in January 2008, monitoring and systematic analysis began

representatives of the various different company units depending on

(on a quarterly basis) of the initial set of the key performance

the area of concern of the activities.
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Sustainable development policy
Snam Rete Gas transports and dispatches natural gas and re-gasifies

Protection of natural resources

liquefied natural gas and is committed to improving the reliability

to design, construct, manage and decommit any activity or plant with

and capacity of a service that is strategic to the country, and which

proper regard to the environment by adopting adequate systems for

guarantees sustainable economic development, with regard for the

the prevention of pollution;

natural environment and social contexts where it works.
As part of this development policy, Snam Rete Gas’s company

Safety

systems and business activities are based on principles of good

to adopt preventive safety measures to guarantee continuity,

administration in order to maximise value for shareholders and to

reliability and safety in all activities, and to set up procedures to

guarantee total transparency in the company’s management.

identify and respond to emergency situations and to control the

Snam Rete Gas acknowledges that the continuous improvement of

consequences of any accidents;

company performance towards sustainable development is a key
success factor.

Service quality

The principles characterising the company’s commitment to

to communicate and guarantee the right of Shippers to an efficient,

sustainable development are:

continuous and impartial transport, dispatch and regasification
service, meeting the requests of the same;

Creation of value

Verification

to create value for shareholders and the community through the

to conduct, at different levels, environmental monitoring and periodic

continuous improvement of operational efficiency, making new

revisions and updates of procedures, using audit and reporting

investments, optimising the capital structure and maintaining an

systems which make it possible to assess performance and review

attractive dividend policy;

objectives and programmes;

Moral integrity

Transparency

to perform business activities fairly and correctly, complying with

to inform all parties with an interest in the company’s operations of

legislation, regulations and other corporate prescriptions, provisions

its programmes and results, maintaining a climate of cooperation;

and improvement measures;

Technological innovation
Value of human resources

to conduct business activities through adopting operating methods

to develop the system of professional and managerial expertise, to

and technologies in line with international best business practices.

motivate personnel at all levels, to attract and keep qualified people,
ensuring that employees are informed and involved so that they

The sustainable development policy was approved by the Chief

actively contribute to the improvement process;

Executive Officer on 6 August 2008.
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Strategic objectives
Management for sustainable
development:
• apply and maintain effective governance and sustainable
development management policies;
• maintain economic conditions that are favourable for the
necessary investments;
• encourage research and innovation geared towards technological
excellence for the safety, environmental protection and efficiency
of the transmission network.

Environmental protection:
• reduce atmospheric emissions by using new technologies and lowemission devices, where technically and economically feasible;
• limit disturbance to the land when laying pipelines and, once
these have been laid, return it to its original condition with
careful restoration and cultivation operations;
• control energy consumption;
• use different systems to monitor the structural integrity of
pipelines to ensure high standards of safety and environmental
protection.

People:
• create a positive work environment for human resources, the
premise being that they are key corporate assets;

Relations with stakeholders:
• create value for shareholders and the community;

• guarantee the safety of employees by carefully assessing

• maintain constructive relationships with the Italian Electricity and

occupational hazards, introducing improvements and

Gas Authority, with customers and with all other parties who are

implementing management and operating procedures, as well

directly or indirectly involved in the company’s activities;

as safety plans;
• safeguard the health of employees by means of specific health
surveillance programmes;
• develop and consolidate the system of professional and
managerial skills;
• encourage internal communication, guaranteeing information

• guarantee a transportation, dispatching and regasification service
that meets the requests of shippers, resulting in an increasingly
flexible and efficient use of the transmission network;
• develop new transmission capacity to meet the need for new
imports driven by the growth of the gas market and encourage
the entry of new operators;

and the active and responsible involvement of people in

• communicate with all stakeholders in a clear and transparent way;

improvement processes;

• maintain and extend the list of suppliers able to ensure the

• activate channels for listening to and dialogue with personnel,

highest standards of service quality, also in connection with the

supporting their participation in the processes of improvement;

peculiarities deriving from the new levels of critical issues of the

• attract and keep qualified resources.

categories of services and goods being audited.
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Programmes and projects
In performing its activities Snam Rete Gas works to observe its

improvement actions in line with the needs that have emerged. In

declared commitments, for which the principal programmes

2009 experimentation will continue with the new professional

established for their implementation are indicated below.

growth path for young newly hired personnel with level I degrees

Some of these programmes, considered essential for the sustainability

(equivalent to a BA or BSc), which was created in 2008. In addition,

process, are associated with a key performance indicator.

initiatives will go ahead for the continuing improvement of the safety
and health of employees as part of an active company policy of

Management for sustainable development:

prevention, with training and communication campaigns to steadily

Implement a model of sustainable development that guides the

increase awareness of this topic.

company’s conduct and strategies geared towards achieving
technological

excellence, maintaining

high

safety

levels,

Protecting the environment: Maintain maximum

environmental protection and energy efficiency, the involvement of

attention on protecting the environment and the landscape.

personnel and a focus on the expectations of all of its stakeholders.

In particular, investments will be made in:

In particular, the processes for assessing managerial processes will

• installing low-emission gas turbines in the gas compression

continue to take account of parameters correlated to sustainability

stations;

objectives. The transport network will be developed with increasingly

• implementing environmental recovery operations following

better operational and financial efficiency and we will strive to

laying of methane pipelines, so returning the land to its original

maintain all the certifications obtained to date.

conditions, with particular attention being devoted to problems
associated with biodiversity;

In 2009 the sustainability governance model of Snam Rete Gas will

• provide for care and maintenance of the forest plants planted;

be further detailed, by issuing a new corporate procedure that

• continue with programmes for containing emissions of natural

regulates the reference principles, roles and responsibilities of the
key sustainability processes (identification of areas for improvement
and of key indicators, planning, implementation and control of
projects and initiatives, and internal, external & financial
communication).

gas;
• maintain the certification of the environmental management
systems;
• ensure the maintenance of high levels of security and safety with
periodic checks of the plants and of the network;

With reference to the adoption of the new Code of Ethics in Snam

• develop energy management activities to identify types of

Rete Gas and GNL Italia, the initiatives already set in motion in terms

intervention that are potentially able to lead to possible actions

of distribution and involvement will continue.

to rationalise energy consumption;
• mitigate the noise caused by the installations by means of

People: Make the most of the assets formed by the skills of our

technological upgrading and soundproofing.

own people, and their continuing growth.
In particular, the constant commitment to training activities will be

Relations with the stakeholders: Favour a

maintained, and the new tools for transversal communication tools

form of dialogue that is transparent and constructive with all the

introduced with the new corporate intranet site will be promoted

company's stakeholders in order to maintain and develop relations

and used to their best advantage. The results of the survey of the

of trust, to consolidate cooperation and to better meet their

internal organisational climate, which was conducted towards the

expectations. Ensure continuous and punctual information to the

end of 2008, will be analysed, implementing the necessary

national and local media, giving transparent information about
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corporate strategies through meetings, conferences and an ongoing

designed a web portal for managing its communications with

dialogue to strengthen the company’s reputation.

Shippers, began implementing it and will continue developing it.

Attention will be given to keeping up an attractive and sustainable

The activities undertaken to ensure better and better communication

remuneration policy for the shareholders, also in a context of growth

with all stakeholders and the steps taken to implement the principles

of the company’s activities.

contained in the “Policy for managing philanthropic activities and
social initiatives” will continue.

Snam Rete Gas will continue to play a proposal-making role in
replying to consultation documents issued by the Authority, in

In 2009 the supplier qualification process will be updated according

addition to furnishing support in all requests for information.

to methodologies that are better focused on the business and on the
suppliers/products, with identification of a better aimed attribution of

The company will continue to make various types of interruptible

levels of critical issues to the categories of services and goods making

capacities available to meet all of the capacity requirements of the

up the new goods and services tree of the company.

Shippers, in addition to transmission capacities on a six-monthly,
quarterly and monthly basis to increase the flexibility of our service.
Detailed information on the results achieved in 2008 for the four
Following the increasingly greater flexibility and frequency of the

areas given above are given in the specific sections of this

conveyance processes and capacity transactions, Snam Rete Gas has

Sustainability Report.

STAKEHOLDERS

PEOPLE

COMMUNITY
AND TERRITORY

SUPPLIERS

SNAM RETE GAS

AUTHORITIES
AND INSTITUTIONS

ORGANISATIONS
AND ASSOCIATIONS

CUSTOMERS
SHAREHOLDERS
AND INVESTORS

25

Key Performance Indicators (KPI)

Note that all KPI targets with deadlines at the end of 2008 have been

Key performance indicators allow us to monitor specific strategic

reached, in most cases exceeding the objective set and in one case

objectives linked to the sustainability policy in order to ensure

reaching the objective earlier than planned.

continuous improvement. The projects linked to these objectives
involve several organisational units that work together to achieve a

Almost all the KPIs with targets for the end of 2008 have been set

common objective.

anew, specifying new and more challenging objectives. The KPI for
the amount of philanthropic contributions and social initiatives has

The following table summarises the key performance indicators

been concluded with the publication of the Policy for managing

identified and published in the 2007 Sustainability Report, with their

philanthropic activities and social initiatives. The KPI for the dividend

quantitative targets for improvement and the key performance

per share concluded with the distribution of € 0.21 per share for the

indicators established for future years with their targets.

2007 financial year.

26

SNAM RETE GAS SUSTAINABILITY REPORT 2008 > COMMITMENT TO SUSTAINABILITY

OBJECTIVE

Maintain and expand the
company's various
certifications.

KEY PERFORMANCE
INDICATOR

Number of company
certifications.

ACCOUNTING
TARGETS SET
BEGINS
IN 2007
2007
2008
Management for sustainable development
X

Obtain ISO 14001
certification for entire gas
pipeline network by 2009.

RESULTS
AS AT 2008

NEW TARGETS
SET IN 2008

The certification process
was completed in
November 2008, a year
earlier than anticipated.

Obtain OHSAS 18001
certification (employee
health and safety) by
2010.

People
Maintain high staff
involvement in training
activities.

Reduction of injury
indices.

Number of training
hours/number of
employees.

X

Maintain an average value
of 28 for 2008.

Achieve an average value
of 30.9 at year end.

Maintain an average value
of 29 for 2009.

Number of participants in
training courses/number of
employees.

X

Maintain an average value
of 82% for 2008.

Achieve a value of 88.7%
at year end.

Maintain an average value
of 84% for 2009.

Injury frequency index
(not including commuting
accidents).

X

For the 2008-2009 period,
reduce the value of the
index by 15% per year
over the 2007 value.

Reduction of 29%
achieved over the 2007
value.

Reduce the value of the
index by 30% over the
2008 value by 2012.

Environmental protection
Apply low-emission
combustion technologies
to reduce emissions of
nitrogen oxides in
existing stations and to
install new low-emission
gas turbines.

Hours of DLE turbine
operation/total hours of
turbine operation.

Continue with
programmes for
containing emissions of
natural gas.

Index of Natural Gas
Emissions for
transmission/natural gas
sent into the network.

Average nameplate NOx
emissions, turbine/total
installed turbine power.

X

Reach 80% by 2011.

Reached 65.3% in 2008,
in line with what was set.

Previous target
confirmed.

X

Reach 7 mg/(Nm3*MW)
by 2011.

Reached 8.24
mg/(Nm3*MW) in 2008,
in line with what was set.

Previous target
confirmed.

Maintain the value of the
index achieved in 2007
(0.057%) also for 2008.

Achieved index value of
0.053% (reduction of
over 7% from 2007).

Reduce the index value
achieved in 2008 by 10%
by 2012.

X

Relations with stakeholders
Create value for
shareholders and the
community.

Dividend per share.

X

Distribute 0.21 euro for
the 2007 financial year.

The € 0.23 dividend was
distributed for 2008.

Percentage of floating
capital of investors met
during the year.

X

Reach 35% by 2008.

A 37% value was
achieved at year-end.

Number of meetings with
socially responsible
investors.

X

Reach 40% by 2012.

Meet annually with at
least 1/3 of the socially
responsible investors
registered in the
shareholding structure
during the 2009-2012
period.

Maintain a constructive
relationship with
Community & Territory.

Sum of philanthropic
contributions and social
investments.

X

Define a company policy
for philanthropic
contributions by 2008.

The “Snam Rete Gas
policy for philanthropic
activities and social
initiatives” approved on
12.22.08.

Maintain a constructive
relationship with
stakeholders: Suppliers.

Value of contracts
assigned by means of
electronic
negotiation/value of
contracts assigned.

X

Maintain the value of the
index at 85% for the
2008-2009 period.

A 92% value was
achieved at year-end.
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Target of 85% at 2009
confirmed.

Below are listed the principal current programmes/projects which

maintain the historical average for the last 3 years, both for the per-

when implemented will enable the company to observe the

capita hours provided and for the index of staff involvement in training.

commitments assumed and to reach the preset targets for the various

This reflects the continuing focus on the search for new stimuli to

key indicators.

maintain a high level of expertise, and on the continual improvement of
the capacities and skills of our people. Historical analysis of this figure

Certifications/Corporate Accreditations

shows that the value is made up of, and therefore conditioned by, a

At 2008 year end, the various company divisions had the

fixed annual component (courses for technical topics, HSE,

certifications given in the table:

management, languages etc.) and a variable component which is
essentially made up of courses associated with projects of a various
nature which are held when updating some organisational processes or

CERTIFICATIONS - ACCREDITATIONS
Year obtained

when new technologies and/or maintenance systems are introduced.

Company divisions

Type

Dispatching centre

ISO 9001

2003

Analysis laboratory

ISO 17025 (SIT)

2002

Analysis laboratory

ISO 17025 (SINAL)

2007

Metallurgical laboratory

ISO 17025 (SINAL)

2007

Compressor stations

ISO 14001

2001

Employee Safety

Re-gasification terminal

ISO 14001

2000

In 2008 the injury frequency rate (not including commuting

Centre-West Regional District

ISO 14001

2007

accidents) was 9.0 (12.7 in 2007). The significant reduction in the

Regional Districts remaining (7)

ISO 14001

2008

number of accidents has, in a single year, achieved the reduction

For this reason, in setting the target for 2009 we have taken
consideration of both the planning of courses in the fixed annual
component and technical training projects planned for the coming year.

targeted for the 2008-2009 two-year period.
In 2008 the environmental management system certification was

Snam Rete Gas intends to continue in this direction, with extensive

extended, under the UNI EN ISO 14001 standard, to the entire

activity to raise the awareness of all personnel with regard to

network of gas pipelines, a year earlier than planned.

prevention, based on a solid foundation of information, training and
cognition.

Snam Rete Gas will work to maintain all certifications obtained for the

The new objective is to further reduce the frequency rate by 30% in

various company divisions and to increase this number. In 2008 work

the next four years.

began on certifying the Occupational Health and Safety Management

Analysis of the accident figures has highlighted certain aspects of

System (OHSMS) under the OHSAS 18001-2007 standard, by 2010.

particular importance, and corrective actions are being identified for

The preliminary certification work done in 2008 was an initial phase

these areas in cooperation with the persons directly involved.

of documentary analysis and upgrading, followed by a second

To reduce the number of accidents associated with work activities,

operational phase.

the following actions are planned:
• raising awareness and involving all employees by means of

Training of personnel

special-purpose meetings at various levels;

In 2008 the number of training hours per employee was 30.9, which is

• analyses aimed at improving the working conditions and

higher than the KPI target value set in 2007. In 2008 the percentage

workstations, including drawing on specific inspections and

involvement in training activities was 88%, an increase of almost 5

surveys at the plants and on the routes travelled by the

percentage points over the 2007 figure. The 2009 objective is to

employees checking the network;
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• safety training of employees by means of systematic analysis of
the accidents that happen most frequently;
• research into and experimentation with better-performing
individual safety devices.

Create value for the shareholders and the
community
Snam Rete Gas operates in keeping with the objective of creating
value for the shareholders, and this takes the form of maintaining an
attractive dividend policy, among other measures.

Low emission combustion technologies for
reducing nitrogen oxide emissions

For the 2008 financial year the Board of Directors has proposed a

An investment plan has been prepared to modify existing turbines in

over the 2007 dividend.

the gas compressor stations by installing new, low-emission turbines

In addition, with the objective of maintaining and increasing

and by putting low-emission combustion chambers into some of the

transparent relations with the financial community, by 2012 we

existing turbines.

undertake to meet with a number of institutional investors

In 2008, 4 new low-emission compression units were installed and

representing not less than 40% of floating share capital, and, in

one unit was converted. Four more new turbines will be installed and

the 2009-2012 period, we undertake to annually meet at least

7 will be modified by 2015.

1/3 of socially responsible investors registered in the shareholding

dividend of € 0.23 per share with an increase of approximately 10%

structure.

Containment of natural gas emissions
gas put into the network was 0.053%, a better value than the KPI

Maintain a constructive relationship with
stakeholders: Suppliers

target set last year. This is due to the in-line natural gas

With regard to supply processes, the level of transparency and

recompression carried out during interventions to upgrade the

traceability that Snam Rete Gas implements with its suppliers is

network and the replacement of pneumatic equipment.

clearly visible through the use of electronic negotiation tools. As well

To contain the index of natural gas emissions from transport activities

as satisfying the foregoing principles, the architecture of these

as a percentage of gas sent into the network, we will continue to

negotiation tools also maintains and improves the necessary

use gas recovery technology when laying new methane pipelines and

standards of confidentiality.

variants of greater diameter.

The objective we are setting ourselves for 2009 is to reconfirm a

The development plan will continue, and this will mainly address the

percentage use of electronic negotiation tools (EBP) of at least 85%.

following:

The actions already put in place by the company management and

• measures involving the elimination of pneumatic emissions from

the planned actions are, principally:

In 2008 the natural gas emissions as a percentage of the amount of

equipment or the powering of the pneumatic devices with air
instead of gas at certain interconnection points;
• new reduction systems and new compressor stations with zero
pneumatic emissions or emissions limited to those from the
control valves;
• interventions on existing reduction systems involving the
introduction of emission-free, pilot-actuated valves;
• interventions involving the elimination of pneumatic emissions
from filter exhausts.

• ongoing and constant promotion and raising of utilization of EBP
platforms at local Operating Centres;
• request supplies for equipping themselves to use EBP
platforms;
• to provide on-line manuals/training wizards in the supplier area
of the new corporate site;
• for some categories of services and goods, add the following
requirement to the supplier qualification procedure: the capacity
to use EBP platforms.
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Management
for sustainable

development
SUSTAINABILITY

08

Snam Rete Gas has continued to manage and develop
the company in a responsible and transparent manner,
making social responsibility and sustainable
development an integral part of our policies and of our
conduct.
the Independent Transmission
Operators of Snam Rete Gas and GNL Italia were
nominated by their respective Boards of Directors.
was returned for
another term with the nomination of an external
member as Chairman. The new
was approved and distributed. At the end of the year,
UNI EN ISO 14001 certification was obtained for the
Environmental Management System of the gas pipeline
network. The meetings of the
continued, to implement the
company's sustainable development model.

In 2008

The Audit Committee

Code of Ethics

Project Team

Sustainability
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What we said - what we did

COMMITMENTS

WHAT WE SAID IN 2007

WHAT WE DID IN 2008

Management for sustainable development
Apply and maintain effective governance and
sustainable development management policies.

Increasingly focus on the transparency of governance
processes.

The Independent Transmission Operator has been
established for Snam Rete Gas and its subsidiary.

Obtain ISO14001 certification for the entire gas
pipeline network by 2009 and renew the certifications
for the environmental management systems of the
compressor stations and of the LNG regasification
facility and maintain the certification for the natural
gas dispatching quality system.

The ISO 14001 certification was obtained for the
entire gas pipeline network, a year in advance, and
all the certifications were maintained and renewed.

Further encompass sustainability objectives in our
development model and planning processes.

The sustainability section of the Strategic Plan has
been drafted, sustainability programmes/projects
have been approved and key indicators defined
together with associated quantitative targets.

Publish the Sustainability Report on an annual basis to
illustrate the results achieved and future programmes.

In 2008 the second Sustainability Report was
published.

Include sustainability-related parameters in the
management performance appraisal process.

In 2008, of the objectives assigned individually to
executives and middle managers, at least one was
related to the area of sustainability.

Below are listed the principal activities carried out:

This certification is valid for 3 years during which time audits are
carried out by the certification body every nine months.

Governance
The company has updated its corporate governance structure in line

During maintenance and renewal of certifications, DNV Italia (Det

with international best practices, with a clear vision of the rights of

Norske Veritas) confirmed the validity of these certifications, after

persons involved in corporate life, a precise definition of roles and

carrying out the following audits:

high quality of disclosure.

• compressor stations in Malborghetto and Istrana: maintenance
visit, May 2008;

UNI EN ISO 14001 Environmental
Certification

• liquefied natural gas re-gasification plant: maintenance visit,

The environmental management systems in place at gas compressor

• maintenance centres in Viterbo and Guidonia: maintenance visit,

stations and the LNG re-gasification terminal have been certified to

October 2008;
July 2008;

UNI EN ISO 14001 since 2000.
The environmental management system of the West-Central District

In 2008 Snam Rete Gas also obtained certification to the

has been certified to the international UNI EN ISO 14001 standard

international UNI EN ISO 14001 standard for all the other 7 Regional

since 2007.

Districts, in advance of the planned schedule.
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As part of the certification process, DNV Italia has carried out the

review and approved the new programmes for the compressor

following audits:

stations, for the gas pipeline network and for the re-gasification

• maintenance centres of Senigaglia, Bologna, Pordenone, Gorizia,

terminal in Panigaglia.

Matera, Bari and Regional District Operating Centre of Bologna,
• head office, October 2008 (document audit);

Environmental, safety and health
audits

• maintenance centres of Trento, Montebelluna, Piacenza, Forlì,

To verify the correct implementation and effectiveness of the

Vasto, Foggia and Regional District Operating Centre of Bologna,

environmental and safety management systems in place and identify

Padova and Bari: initial visit, November 2008.

areas susceptible of improvement, as well as verifying compliance

Padova and Bari: preliminary visit, September/October 2008;

with the law, routine internal audits of operating units are carried out.
At the end of 2008, to ensure the adequacy and effectiveness of the

The auditing activities are performed by a team of suitably

environmental management systems, top management conducted a

trained/qualified people. In particular, the head of the audit team is

EXTENSION OF ISO 14001 CERTIFICATION TO THE ENTIRE GAS PIPELINE NETWORK

In 2008 the UNI EN ISO 14001:2004 certification of the Environmental
Management System was extended to cover the entire Gas Pipeline Network
(seven Regional Districts).
The two phases of the certification process carried out by DNV, comprising the
legislative conformance audit and the initial visit, were passed. The two audits
concerned three Regional Districts which were representative of the entire Gas
Pipeline Network (Regional Districts: North-East, Centre-East and South-East). For
each Regional District, DNV audited the Operating Centre, four Centres, a
construction site and a plant.
The certificate will specify the Regional Districts involved in the certification
process with the following field of application: "Transport of natural gas via
methane pipelines and accessory systems (control of construction, operation and
maintenance)".
This concludes the path to certification of the Environmental Management Systems implemented for all operational
activities of Snam Rete Gas, and the certification choice is confirmation of the company's commitment to protecting and
preserving the environment.
The certification activities drew particularly on the operational units of the Regional Districts and Head Office, and the
following principal activities were performed: Internal audits on 61 sites on the network, drafting and release of integrated
documentation of the company's existing management systems, verifying and gathering of documentation regarding the
management of the system, and standardisation of the various forms of conduct when performing operational activities.
Over the course of the certificate's validity, maintenance audits will be conducted on the four remaining Regional Districts,
two of which will be visited in 2009 and two in 2010.
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necessary, in addition to routine internal audits to ascertain

The Sustainability Model and the
Sustainability Report

compliance with management systems, targeted audits are carried

The Sustainability Project Team, following the guidelines established

out to assess specific technical/operating situations and identify

by top management, ensures that proposals are drawn up for the

appropriate improvements.

definition of the company’s sustainable development model and the

In 2008 a total of 84 audits were performed, involving all the

preparation of the Sustainability Report.

compressor plants, the LNG re-gasification terminal, maintenance

The Team supported top management in defining the priorities and

centres and corporate offices. Of these audits, 78 were carried out

objectives in terms of sustainability, indicating the guidelines that

by an internal team and 6 by an external team.

the company departments are required to follow and drawing up

a qualified auditor or a person with equivalent experience. When

specific plans of action for the short and medium term.

Certifications and accreditations for
quality management

Snam Rete Gas's approach to managing sustainable development is

The necessary actions have been put in place to ensure the

responsibility. One manifestation of this vision is the combination of

maintenance of the ISO 9001 Quality Management System

different areas of competence in the Sustainability Team, which brings

certification for the activities involved in dispatching natural gas

together representatives from the majority of the organisational units.

organised along the principles of integration and transversal

within Snam Rete Gas's national network, issued in 2003 by DNV
(Det Norske Veritas Italia).

Each member is responsible for the internal pooling of the
information and results deriving from the Team's activities. The

In 2008, three audits were performed on the dispatching process:

Team's strong point is its ability to create a permanent space for

two were carried out by an internal team and one by an external

cooperation and debate on different aspects of sustainability.

team.
Coordination and technical input are given by a small workgroup
Since 2002 the Lasvil laboratory, which carries out chemical

within the Environment and Sustainability unit, within the Health,

analyses, has been accredited by SIT (Italian Calibration System,

Safety, Environment, Sustainability and Technologies Department,

accreditation code no. 155) as a Centre for the Calibration of

which also takes care of the periodic meetings organised during the

Natural Gas mixtures. To maintain the laboratory's accreditation,

year.

in 2008 an internal audit was carried out.
The laboratory also underwent an audit by SINAL and conducted

In 2008 the Team met on 5 occasions to implement the company's

an internal audit to maintain its SINAL accreditation

sustainable development model and check on the effective progress of

(accreditation code no. 764) for tests of “analyses of emissions of

the agreed measures, ensuring the production of the necessary reports.

gaseous flows sent into the atmosphere”.

The Team has continued the practice of using workgroups to
transversally involve the representatives of the various company units

The Labor laboratory conducts experiments and tests on materials

in a specific area of the Sustainability Model, so that each one, by

and, following the SINAL accreditation which it obtained in

area of competence, can make their contribution.

December 2007 for conducting metallurgic and chemical
characterisation tests on metal materials (accreditation code no.

In 2008, of the objectives assigned individually to executives and

0781), the laboratory underwent 2 audits in 2008, one by SINAL

middle managers, at least one was related to the effectiveness of

and one internal, to maintain this accreditation.

specific sustainability initiatives concerning their area of competence.
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GENERAL AFFAIRS

SUSTAINABILITY TEAM

SNAM RETE GAS IS ONE OF THE "ENVIRONMENTAL PIONEERS" OF THE ISTUD FOUNDATION

In 2008, Snam Rete Gas was included in a research project conducted by the ISTUD Foundation, titled "Producing Responsibly:
Social Responsibility in companies from a clean product to a clean process", financed as part of the initiatives begun with
Italian law no. 236/93 - Year 2006.

The study aims to understand how environmental sustainability practices, and their impact on company processes, can
support innovation in enterprise.
The results of the study, which analysed 9 corporate case studies recognised as best practices in this area, indicate that the
project's central focus of attention is environmental sustainability as a driver of innovation.
The study clearly shows that all the companies in the sample chose to make environmental sustainability a distinctive element
of their positioning on the market, according to the sector they belong to.
Based on an analysis of the companies' experiences, the research attempted to define the management model that is best
able to deliver a competitive advantage in the long term. According to the report, it is a model that "incorporates
environmental sustainability and promotes organisational integration between all functions. It is founded on solid reporting
and independently verified by third parties, it promotes internal benchmarking and the propagation of best practices to reach
all corporate contexts. Lastly, it defines specific and transversal objects, on which the managers' MBO objectives depend."
Participating in these networks is essential to harnessing and comparing individual experiences, by propagating corporate
best practices and stimulating synergies between companies and stakeholders.
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Corporate Governance
The corporate governance system's aim is to create value for the

the company by its management or employees. The liability of the

shareholders, aware of the social role played by the company.

company is excluded if it has adopted and effectively implemented,

Environmental protection, safeguarding the health and safety of

before the offences were committed, models of organisation,

people, labour rights, guaranteeing equal opportunities, cooperation

management and control to prevent these offences, and has set up

with local and national communities and, generally, the interests of

a supervisory body to oversee the functioning of these models and

all the stakeholders, are all being pursued.

their compliance with the requirements of the Decree.
The Board of Directors of Snam Rete Gas during its meeting of 23

Full details of the company’s corporate governance system are

April 2004 approved the organisational, management and control

given in the Corporate Government Report, which is available on

model pursuant to provisions of Legislative Decree 231/2001 and

the Snam Rete Gas internet website (www.snamretegas.it).

appointed the members of the Supervisory Body.
On 22 February 2008 the model was brought up to date with

Snam Rete Gas’s system is based on the guidelines set out in the

respect to the regulatory developments that took place; during its

Code of Conduct for Listed Companies proposed by the Committee

29 July 2008 meeting, the Board of Directors modified the

for Corporate Governance of Listed Companies, with the relevant

composition of the Supervisory Body by adding an outside member

recommendations made by CONSOB (National Commission for

as Chairman.

Listed Companies and the Stock Exchange) as well as international

Over the course of 2008, this body monitored the procedures

best practices. The company’s board of directors, which had already

envisaged by the model with particular regard to finalising

complied with the aforesaid guidelines with its resolution of 27

company procedures, providing training to employees and

July 2001 and subsequently with the amendments and

conducting specific control programmes. The activities necessary

supplements made to the Code in July 2002, has complied with

for updating the model with regard to additional crimes that have

the new version of the Code, issued on 14 March 2006, with its

extended the scope of application of Legislative Decree no.

resolution of 11 December 2006. In addition, to ensure that the

231/2001, were set in motion.

philosophy of sustainability is followed and properly monitored

Subsidiary company GNL Italia approved its organisational,

within the company, the Board of Directors has taken a central role

management and control model on 22 June 2004, at the same

in defining sustainability policies and in approving the

time appointing the members of the Supervisory Body. The revised

Sustainability Report.

model, similar to that of Snam Rete Gas, was approved on 7 March
2008. Activities to implement the Model are normally carried out

In 2007, Snam Rete Gas was awarded the Financial Statements

for the subsidiary as well, with special attention paid to the control

Oscar for Corporate Governance, a recognition promoted and

activities.

awarded by FERPI (Federazione Relazioni Pubbliche Italiana, the
Italian Public Relations Federation) under the high patronage of

On the subject of the corporate information control system, Snam

the President of the Italian Republic.

Rete Gas initiated activities to adapt its auditing system consistent
with the requirements of the U.S. Sarbanes-Oxley Act (SOA) during

Italian legislative decree no. 231 of 8 June 2001 introduced the

2005 and in early 2006. Parent company Eni S.p.A. is subject to

concept of corporate administrative liability, whereby companies

this law, as an issuer listed on the New York Stock Exchange

can be held liable, and therefore penalised, for certain offences

(NYSE). The company rolled out the controls envisaged by SOA and

committed or attempted in the interests of or to the advantage of

related activities in 2006.
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In 2007 the control system was supplemented to take into account

competence requisites provided for in the articles of association.

the new provisions introduced by Italian legislation regarding the

The Board of Directors also verified that the manager in charge has

corporate information Snam Rete Gas is subject to as it is a

the appropriate powers and means at his disposal to fulfil his

company listed on the Italian stock market. Among other things, it

duties.

regulates interim accounting information and appoints the

The fees paid to members of management and control bodies, to

manager in charge of preparing corporate accounting documents.

general managers and to other managers with strategic responsibilities

Snam Rete Gas continued to keep up and adapt its control system

are illustrated in the notes to the financial statements.

throughout 2008.

The directors’ curricula vitae are available on the Snam Rete Gas
website.

At the proposal of the CEO, in agreement with the Chairman and
with the favourable opinion of the Board of Statutory Auditors, on

The organisational structure of Snam Rete Gas is geared towards

29 October 2007 the Board of Directors appointed Snam Rete Gas

making management ultimately responsible for their actions, with

CFO Antonio Paccioretti to the position of person in charge of the

a clear distinction of roles and responsibilities, and is illustrated on

corporate accounting documents, in observance of the professional

the website (www.snamretegas.it).

Snam Rete Gas
BOARD OF DIRECTORS
Positions

Components

Executives

Non-executives
(*)

Independent
(**)

Chairman

Alberto Meomartini

x

CEO

Carlo Malacarne

x

Director

Internal Control
Committee

Remuneration
Committee

Giuseppe Airoldi

x

x

x

Director

Davide Croff

x

x

x

Director

Roberto Lonzar

x

x

x

Director

Roberto Lugano

x

x

x

Director

Massimo Mantovani

x

Director

Massimo Mondazzi

x

Director

Renato Santini

x

x
x

x

(*) Directors without management responsibilities
(**) Directors that do not have relationships with Snam Rete Gas or with parties associated with Snam Rete Gas such as to currently affect their freedom of judgement, either
now or recently. Specifically, the independent directors declared that they have the requirements of independence as per art. 3 of the Code of Conduct for Listed Companies and art. 148, paragraph 3 of Legislative Decree 58/98.
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Functional unbundling obligations

dispatching of natural gas, and distribution of natural gas, by separating

European Directive 2003/55/EC of 26 June 2003, as well as redefining

each activity from the other gas activities in terms of administration. To

the rules for accounting unbundling and transparency, specifies the

this end, the administration of the activities to be unbundled has to be

corporate, functional and organisational unbundling of operators of

entrusted to an "Independent Operator" set up within the company

gas transport, storage, LNG & distribution systems belonging to

which performs these activities ("Unbundled Company").

vertically integrated groups of companies.

The members of the Independent Operator (i.e. all the directors of the

In Italy, with the “Unbundling Code” enclosed with its resolution no.

Unbundled Company) had to be independent of the interests of the

11/07 of 18 January 2007 and subsequent modifications, the Italian

vertically integrated company (i.e. they had to be employees of the

Electricity and Gas Authority introduced specific obligations in terms

Unbundled Company or independent third parties).

of functional unbundling to implement the provisions contained in

However, resolution no. 253/07 of 4 October 2007 introduced article

the aforementioned European directive.

11.5 of the Unbundling Code, which allowed for the possibility that

The functional unbundling specified in the Unbundling Code consists

not all directors of the Unbundled Company need belong to the

of conferring decisional and organisational autonomy on each of:

Independent Operator, on condition that:

storage of natural gas, regasification of LNG, transport of natural gas,

• the By-Laws of the Unbundled Company include the goals of

Subsidiaries
BOARD OF STATUTORY AUDITORS

GNL ITALIA S.P.A. (CONTROLLED 100% BY SNAM RETE GAS)

Positions

Components

Positions

Components

Chairman

Pierumberto Spanò

Chairman and CEO

Vittorio Musazzi

Standing Auditor

Roberto Mazzei

Director

Salvatore De Gaetano

x

Standing Auditor

Riccardo Perotta

Director

Antonio Paccioretti

x

Alternate Auditor

Giulio Gamba

Alternate Auditor

Luigi Rinaldi

Executives Non-executives
x

BOARD OF STATUTORY AUDITORS

AUDIT COMPANY
PricewaterhouseCoopers S.p.A.

Positions

Components

Chairman

Luigi Rinaldi

Standing Auditor

Francesco Schiavone Panni

Standing Auditor

Gabriele Bisceglie

Alternate Auditor

Michele Costa

Alternate Auditor

Angelo Marletta

AUDIT COMPANY
PricewaterhouseCoopers S.p.A.
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promoting competition, efficiency and high levels of quality in
providing services;

• article 2: inclusion in the company purpose of the aim to promote
competition, efficiency and appropriate levels of quality of

• those directors of the Unbundled Company who do not possess
the requirements of independence indicated by the Resolutions
of the Italian Electricity and Gas Authority do not occupy

services as set out in art. 2 paragraph 2.1 of Resolution no. 11/07
of the Italian Electricity and Gas Authority;
• article 19: specification that the Board of Directors, in accordance

operational and/or decisional roles in the selling activities;

with art. 2381 of the Italian Civil Code, can establish committees

• there is a special organisational structure (Chief Executive Officer

and decide the powers and membership numbers of committees.

or Executive Committee), part of the Independent Operator of

This is to enable it to have in place by-laws and provisions for

the Unbundled Company, which expresses its binding opinion on

possible future evaluations with regards to the operation and

all BoD decisions concerning management & organisational

composition of the Independent Operator.

aspects of the functionally-separated activity, as well as on the
approval of the development plan.

With its ARG/COM/132/08 resolution, published on 26 September
2008, the Authority issued the “Definition of the guidelines for

On 27 June 2008 the Board of Directors of Snam Rete Gas, following

preparing the programme of obligations as per Enclosure A to

a formal instruction received from the parent company, Eni S.p.A.,

resolution no. 11/07 regarding unbundling” (“Guidelines”). Based

resolved, with the favourable opinion of the Board of Auditors and

on the aforementioned “Guidelines”, the Independent Operator

pursuant to article 2497-ter of the Italian Civil Code, to institute the

must plan and update the programme of activities for

Independent Operator as per article 11 of the Unbundling Code

accomplishing the effective functional unbundling, in accordance

enclosed with resolution no. 11/07 of the Italian Electricity and Gas

with the timescales for preparation and implementation set out,

Authority, organised as a single presiding organ and to identify in

depending on the obligations, from six months to a year after

the person of the Chief Executive Officer the organisational structure

publication.

as per article 11.5 letter c) of said Unbundling Code.
Taking this direction was also motivated by the awareness that it

In line with the resolution by Snam Rete Gas, on 3 & 4 July 2008 the

would allow the company to keep its governance structure

Board of Directors of the GNL Italia subsidiary identified the

substantially unaltered, and it also reflected the company's position

Independent Operator, as per article 11 of the Unbundling Code, as

as an issuer listed on the stock exchange and, consequently, of the

well as the Organisational Structure as per article 11.5 letter c) of

multiple interests which the company must reconcile owing to this

said Unbundling Code, in the person of the Chairman of the Board of

status, as well as the legislation to which it is subject.

Administrators and Chief Executive Officer of the company.

Also, on 31 July 2008 the Extraordinary Shareholders' Meeting, to

Also, on 3 July 2008 the Extraordinary Shareholders' Meeting of GNL

comply with resolutions no. 11/07 and no. 253/07 of the Italian

Italia, to comply with resolutions no. 11/07 and no. 253/07 of the

Electricity and Gas Authority and to implement the constitution of

Italian Electricity and Gas Authority, modified the company's Articles

the Independent Operator within the company, approved the

of Association in the terms described above for the parent company,

following modifications to the company's Articles of Association:

Snam Rete Gas.
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Business ethics
Snam Rete Gas founds the daily practice of its activities on the principles

From 1 January to 27 June 2008 the Code of Conduct Committee met

established by international institutions and conventions concerning

on 3 occasions. All members took part in the meetings. Between 27

the protection of human and labour rights, trade-union freedom of

June and 31 December 2008 the Audit Committee met on 6 occasions

association, health and environmental rights, the repudiation of forced

and all members took part in the meetings. At these meetings, as

labour, child labour and any form of discrimination, as well as the

well as examining reports submitted of violations to the Code,

respect for values and principles regarding right conduct, transparency,

measures to raise maximum awareness and dissemination of the new

energy efficiency and sustainable development.

Code of Ethics, both within and without the company, were assessed

Corporate social responsibility has always characterised Snam Rete

and implemented.

Gas’s conduct in all its activities and in its relations with the parties

The committee reports every six months to the Board of Directors on

involved.

the status of implementation of the Code of Ethics.

For this reason Snam Rete Gas pays the utmost attention to ethical
policies and principles of social conduct and conduct in business.

Code of Ethics

The company has set up specific channels of communication with
the Guarantor. The reports (which can be anonymous) of presumed
violations of the Code or of other internal regulations submitted

At its meeting of 1 December 2001, the Board of Directors of Snam

by employees, by members of management bodies or by third

Rete Gas adopted Eni's Code of Conduct, considering it important to

parties are treated (received, processed and filed) according to a

implement the set of values that the company recognises, accepts

specific procedure issued by Snam Rete Gas in 2006. In particular,

and shares, and the responsibilities that it assumes within and

the reports are handled confidentially and anonymously and

without the company. In order to ensure the implementation of the

without fear of reprisals. The procedure gives the Internal Audit

Code, the Guarantor has also been appointed and the "Code of

function responsibility for operational management and reporting

Conduct Committee" instituted.

of submitted reports of violations, and the Audit Committee

On 27 June 2008 the Board of Directors approved the new Code of

performs analyses and assessments for issues coming under its

Ethics, which implements the most modern guidance in the areas of

area of operations.

corporate ethics and sustainability. The Board also assigned the role

In 2008, six reports were made, five of which were for presumed

of Guarantor to the Audit Committee.

irregular conduct by company employees and one of which was

The purpose of the Code is to ensure that all activities are performed

for inappropriate behaviour by a third party in conducting

in compliance with the law, in a climate of fair competition, with

business. Taking the former first, in three cases no action was taken

honesty, integrity, correctness and in good faith and with due regard

because the reports were unfounded, and for the other two cases,

to the legitimate interests of customers, employees, shareholders,

although no specific irregularity emerged, it was decided to put

commercial and financial partners and the communities in which the

measures in place to strengthen the internal control system. The

company operates.

report concerning the third party was found to have legitimate

All Snam Rete Gas employees, without distinction or exception, have

grounds, and as a result existing relations have been revoked with

a duty to comply with, and ensure compliance with, these principles

this party.

in the fulfilment of their duties and responsibilities. Under no
circumstances can the conviction of acting for the benefit of the

In 2008 GNL Italia approved the new Code of Ethics, adopting the Eni

company justify any form of behaviour that contrasts with these

Code of Ethics in July. The duties of Guarantor for GNL Italia were

principles.

assigned to the Audit Committee. The following may be submitted
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to this body: requests for clarification or interpretations of the content

carrying out inspections according to the provisions of the

of the Code, suggestions on the application of the Code, and reports

corporate procedure issued in September 2006.

of violations. In 2008 no reports or requests were submitted to the
Audit Committee.

Checks are carried out by following a risk-based approach which
involves the preliminary analysis of the risks correlated to the process

Internal audit

objectives in order to focus the audits on those aspects that are most

The Internal Audit is responsible for verifying the adequacy of the

exposed to risk. The risk assessment analyses also include the risk

internal control system and ascertaining that it can reasonably

factors associated with possible fraudulent conduct by employees

guarantee that the organisation can accomplish its objectives

and/or third parties. At the conclusion of each intervention, any

economically and efficiently.

weaknesses in the internal control system are identified along with

The Internal Audit function, which reports directly to the Chairman to

the corresponding corrective actions that the management has

guarantee its independence from the operational units that report

undertaken to adopt. The implementation of corrective actions is

to the Chief Executive Officer, performs the following specific duties:

periodically monitored through follow-up checks.

• ensures the operational, financial, IT and fraud audit activities,
the supervisory activities pursuant to Italian Legislative Decree

In September 2008 the Internal Audit function in Snam Rete Gas

231/2001, and the independent monitoring activities envisaged

obtained certification of its general conformance to the international

by the internal corporate information control system for the

auditing standards established by the IIA (Institute of Internal

company and its subsidiaries;

Auditors), following an assessment conducted by a leading specialist

• for its activities, it maintains relations with the Audit Committee,

company.

the Supervisory Body pursuant to Legislative Decree 231/2001,
the Board of Statutory Auditors and with the company appointed

During the year, the Internal Audit function issued 8 audit reports,

to audit the financial statements;

conducted 9 supervisory activities pursuant to Legislative Decree

• ensures management of reports, which may be anonymous,
received for any reason from Snam Rete Gas and subsidiaries
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231/2001, and carried out 18 checks of the internal corporate
information control system.
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Risk management
The Group operates in the activity of transmission and regasification

Rete Gas is able to obtain loans and financing from other sources at

of natural gas in Italy. In terms of business risks, the major risks and

the same terms it currently enjoys.

those managed by Snam Rete Gas are as follows, insofar as they
affect the company:
• market risk deriving from the Group’s exposure to fluctuating

Risk that the purchase price of natural gas
changes

interest rates and volatility of natural gas purchase prices;

A company’s results are affected by changes in the price of goods

• credit risk deriving from the risk of a counterparty's defaulting;

and services purchased. An increase in the price of gas generally

• liquidity risk deriving from a lack of financial resources to meet

leads to a decrease in operating results. Specifically, Snam Rete Gas

short-term commitments;

uses almost all of the gas it purchases as fuel for operating its

• operating risks deriving from the possibility of accidents,

compressor stations. Therefore, it is exposed to the risks of possible

malfunctions, breakdowns resulting in harm to employees or to

fluctuations in gas prices, which, in turn, are linked to international

the environment that reflects on the company’s financial and

oil price trends. The present tariff system envisages that these costs

economic results;

be recognised with reference to the financial statement figures of

• risks associated with regulation of the sector of activity in which

2004, the year of reference for the second regulation period.

the Group operates.

Credit risk
Market risk

Credit risk represents the company’s exposure to potential losses
arising from the counterpart’s non-compliance with its obligations.

Interest rate risk

Snam Rete Gas provides its business services to a limited number of

Fluctuations in interest rates affect the market value of a company’s

gas sector operators, the most important of which, in terms of volume

financial assets and liabilities as well as its net financial charges. Part

of business, is Eni S.p.A. Late or non-payment of the fees owed by one

of Snam Rete Gas’s loans envisages interest rates indexed on the

or more of these operators could have a negative impact on the

market’s rates of reference, in particular the Europe Interbank Offered

economic results and financial position of Snam Rete Gas. The rules

Rate, “Euribor”. Snam Rete Gas uses derivative contracts, and in

governing how Shippers can access the gas transport and re-

particular Interest Rate Swaps (IRS), to manage its balancing

gasification services are defined by the Italian Electricity and Gas

between indebtedness at a fixed rate and/or a rate linked to inflation

Authority, and are set out in the Network Code and the Re-

and indebtedness at a variable rate. The derivatives on interest rates

gasification Code, respectively. These documents establish the rules

are valued at fair value, calculated systematically based on market

regulating the rights and obligations of the parties involved in

prices provided by primary specialised operators (info-providers).

providing the services, and have contractual conditions that reduce

Snam Rete Gas neither holds derivative contracts for trading nor

the risks of the Shippers’ not fulfilling their obligations.

holds derivative contracts for speculation purposes.

What is specifically required in the Codes is the issue of the following

The Group’s objective is to minimise the interest rate risk in pursuit

guarantees by the Shippers:

of its financial structure aims established consistent with its business

• financial guarantee covering obligations deriving from granting

goals.

transmission and regasification capacity (guaranteeing payment

As pointed out in the paragraph on “Liquidity risk”, Snam Rete Gas

of the amounts of capacity and the variable amounts). The first

fully finances itself through its parent company, Eni S.p.A. Should Eni

demand guarantee is issued by an Italian bank or Italian

S.p.A. transfer control, there is, however, no guarantee that Snam

branch/branch-office of a foreign bank for an amount equal to
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one-third of the maximum annual amount of capacity of the

To date, the company deems that its cash flows from operations and

Transmission and Regasification contract. This guarantee is not

its current financial and capital should reasonably allow access to a

required if the Shipper has a suitable credit rating provided by

wide range of financing through the capital market and credit

primary international bodies;

institutions at normal market conditions.

• financial guarantee covering obligations deriving from the supply of

the transmission and regasification service (guaranteeing payment

Operating risk

of all obligations except for those indicated in the previous point).

Snam Rete Gas is required to comply with many rules and regulations

The first demand bank guarantee is issued to cover other obligations

protecting the environment, health and safety at national, regional,

deriving from the conferment for an amount equal to 3% of the

local and EU levels. Environmental legislation also sets limits on

maximum annual amount of capacity of the transmission and

emissions into the atmosphere from plants used by Snam Rete Gas to

regasification contract. This guarantee is issued by all Shippers.

carry out its operations. Legislation protecting the environment, health
and safety has a major impact on the activities of Snam Rete Gas, and

The company did not experience any significant cases of non-payment

therefore the possibility cannot be definitively ruled out of Snam Rete

by counterparts. It is necessary to point out that even though almost

Gas's incurring costs or liabilities, possibly significant.

all of the company’s receivables are due from a limited number of

In this regard Snam Rete Gas has adopted a Health, Safety and

customers, including the parent company Eni which covers 50% of the

Environment (HSE) policy, which has been consolidated in the

total (53% as at 31 December 2007), risks of concentration of

company for several years. The HSE management systems

receivables are not foreseen owing to the reliability of these customers.

implemented by Snam Rete Gas are based on in-house organisational
regulations

which

establish

departmental

and

individual

Liquidity risk

responsibilities and the procedures to be followed in the planning,

Liquidity risk is the risk that the company is unable to meet its

construction, operating and decommissioning stages pertaining to all

payment commitments due to an inability to raise new funds

company activities, the aim being to ensure compliance with the law

(funding liquidity risk) or to liquidate assets on the market (asset

and with corporate HSE policy. In the Snam Rete Gas organisational

liquidity risk). This results in an impact on the economic result if the

structure, unit managers are required to take responsibility for the

company is forced to sustain additional costs to meet its

health, safety and environmental aspects of the activities within their

commitments or, as an extreme consequence, a situation of

province. In addition, the Health, Safety and Environment

insolvency that places the company's activity at risk. The aim of the

management systems are maintained in order to focus on risk

Group is to create a financial structure that, consistent with the

prevention, following a philosophy of continuous improvement.

business objectives and established limits (in terms of percentage of
indebtedness and of that between fixed rate and variable rate

Risks deriving from the seasonal nature of the
business

indebtedness on total indebtedness), guarantees an adequate level

The revenues from transmission activities are divided into a capacity

of liquidity for the Group, minimizing its opportunity cost and

component, correlated with 70% of the transmission capacity, and a

maintains a balance in terms of debt duration and composition.

commodity component, correlated with the volume transported, i.e.

Today Snam Rete Gas finances itself entirely through its parent company

the remaining 30%. The revenues for the capacity component are

Eni S.p.A. The agreements in place entitle Eni S.p.A. to demand

guaranteed by appropriate adjustment mechanisms, while the

repayment of the loans in advance if it loses control of Snam Rete Gas.

revenues from the commodity component are determined by the

leverage and percentages of the ratio between medium/long-term

42

SNAM RETE GAS SUSTAINABILITY REPORT 2008 > MANAGEMENT FOR SUSTAINABLE DEVELOPMENT

volumes actually put into the network at the entry points of the

Gas's activities and results. In the current tariff system, the revenues

national gas pipeline network, excluding storage sites.

of Snam Rete Gas are in part updated annually in accordance with

The activity performed by Snam Rete Gas does not present seasonal

criteria set out by the Italian Electricity and Gas Authority, which

phenomena that can significantly influence the half-yearly and

reflect an implicit annual rate of growth in the volumes of natural

annual economic/financial results.

gas transported and regasified.
The volumes of natural gas transported and regasified in Italy depend

Risks associated with regulation of the
sector in which the Group operates

on factors that lie outside the company's control, such as the price of

Snam Rete Gas operates in a sector that is subject to regulation. The

electricity sector, economic growth, climate changes, environmental

directives and laws issued by the European Union and by the Italian

legislation, the continuous availability of natural gas imported from

Republic, and the decisions of the Italian Electricity and Gas Authority,

other countries, and the availability of sufficient transport capacity on

can have a significant impact on the company's operations, economic

gas importation pipelines.

natural gas compared to that of other fuels, the development of the

results and financial balance.
Future changes in legislative policies adopted by the European Union

More information on risk management is provided in the Directors’

or at national level could have unforeseen repercussions on the

Report, available

reference legislative framework and, consequently, on Snam Rete

www.snamretegas.it.

on

the
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company's

internet

website,

ICT security
The issue of security in information systems is assuming increasing

To this end, in 2008 Snam Rete Gas implemented a plan for

importance, both for employees and for users who need to securely

computer security by means of appropriate checks on the

use the services offered.

corporate information and infrastructural assets, in order to

The term 'computer security' is used to mean the set of organisational

identify any critical issues and consequently implement the

structures, processes, procedures and technological solutions adopted

measures necessary to keep the risk to an acceptable level. The

to protect corporate information assets from security threats that

plan also specifies measures to update all the security

could negatively influence data integrity, company process continuity,

requirements introduced by current and future legislation, both

product quality and/or the level of the services offered.

national and international.
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Technological innovation and research
In 2008 Snam Rete Gas developed its commitment to identifying new

• identification and reduction of emissions;

transport network security and efficiency technologies in two

• transfer of technologies from other business sectors to the gas

principal areas.

transport processes.

In GERG, Groupe Europeen de Recherches Gazieres, Snam Rete Gas

In EPRG, the European Pipeline Research Group, Snam Rete Gas is

continues to hold the presidency of the "Transmission & Storage"

participating in research projects aimed at improving the integrity

Programme Committee and has coordinated the setting up of new

and safety of the gas transport pipelines.

projects addressing:

In particular:

• control and monitoring of pipelines;

• a project is underway to develop new, predictive calculation

• verification and assessment of the integrity of sections of
pipeline;

models for the bursting pressure of pipelines damaged by
interference from third parties, and another project is assessing

GAS CAM – DISTANCE DETECTION OF METHANE EMISSIONS

This compact instrument is easily transported by hand, and detects methane emissions in the
infrared band. It is able to detect even slight leaks at a distance.
The system also has a normal video camera, and the visual images it produces are
superimposed on the "images" of the emissions detected, making identification of the source
of the leak immediate.
The technology was developed by T.U.H.H.
(Technische Universitat Hamburg-Harburg)
as part of a GERG project coordinated by
Eon-Ruhrgas. Besides Snam Rete Gas, two
other European gas companies also
participated in this project.
After passing initial laboratory tests, the
instrument was completed and field-tested
in the spring of 2008.
In the field tests conducted at installations
and plants, the instrument showed high
sensitivity and precision in finding methane
emissions, even in complex plant
components.
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operations involving cold pipe bending at construction sites to
obtain slight curves without introducing defects;

• an interlaboratory comparison has been completed on DWTT-type
destructive testing for pipeline steel, and a study is in the

• an experiment has been concluded which characterised the long-

implementation phase to seek to show up any time-dependent

term behaviour of different types of protective pipeline coverings,

phenomena in the assessment of pipelines with mechanical

and a laboratory method was developed for simulating the

damage.

accelerated ageing of these materials. In addition an experimental
study has been concluded, on the susceptibility of small-scale

And in the development and innovation of natural gas transport

samples of steel with mechanical damage to the outside

management systems, benchmarking will continue in the four-year

environment. This study has enabled the setting up of a new, full-

period 2009-2012, with the objective of identifying and comparing

scale phase of experimentation which will be conducted starting

the principal and shared technical/economic indicators with 8 other

in 2009;

European gas transport companies.
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People

SUSTAINABILITY

08

The fundamental premises on which the Snam Rete Gas
management and development model is based are: The
active improvement of
by favouring their
growth in terms of performance, potential and
motivation; the development and consolidation of skills,
associated with a clear definition of objectives and
responsibilities; the recognition of merit.

people

The performance assessment system, the assessment of
individual potential and capacities, involvement and
participation by means of training and communications
actions: all go to consolidate the common heritage of
and behaviour of
those who work in the organisation.

principles, values, skills

The new Code of Ethics, the analysis of the corporate
working environment, and the creation of a new and
innovative intranet site are the tools that have enabled
the entire working population to become aware of the
fact that achieving the company objectives also depends
significantly on
that each
person can make through their work.

the contribution

In 2008 the total number of accidents decreased by
over the number for the previous year.

28%

What we said - what we did

COMMITMENTS

WHAT WE SAID IN 2007

WHAT WE DID IN 2008

People
Guarantee the safety of employees by carefully
assessing occupational hazards, introducing
improvements and implementing management and
operating procedures, as well as safety plans.
Safeguard the health of employees by means of
specific health surveillance programmes.

Continue implementing initiatives for the continuous
improvement of the safety and health of employees,
as part of an active company policy of prevention.

Actions have been carried out to inform and raise the
awareness of personnel, and a number of specific
improvement measures have been defined and
executed in the plant areas.

Develop and consolidate the system of professional
and managerial skills.

Maintain the commitment to training.

In 2008 over 88% of our people took part in training
and updating activities.

Encourage internal communication by guaranteeing
that employees are informed of, actively involved in
and responsible for improvement processes.

Create the new corporate intranet, with the goal of
building a dynamic and flexible working environment.

The new corporate intranet site has been set up: over
400 people were involved in the process of its
creation.

Activate channels for listening to and dialogue with
personnel, supporting their participation in the
processes of improvement.

Carry out a survey of the internal climate.

The survey on the internal organisation climate was
carried out on all persons working in Snam Rete Gas.
The rate of response was 89.9%.

Attract and keep qualified resources.

Create a new professional growth path for young new
hires with level I degrees (equivalent to a BA or BSc).

The introduction path for young new hires with level I
degrees has been put in place, and experimentation
with the path has begun.

Below are listed the principal activities carried out:

Internal communication
In 2008 the new corporate intranet site was set up, acknowledging the
need for renewal, rationalisation and personalisation expressed by
the people who use this tool in their daily activities. The new intranet
site has a new structure and graphic layout, and introduces areas for

Health and Safety

sharing information and innovative tools for cross communication.

In 2008 the total number of injuries showed a reduction of 28% over
the previous year's figure, a testament to the company's commitment

Survey of the internal climate

to pursuing a policy of continuous improvement of employee health

In continuity with other listening initiatives carried out in recent years,

& safety.

an analysis of the internal organisation climate was conducted in
2008 to collect the opinions and expectations of the company. The

Training activities

survey enables us to focus on the issues considered most important,

In 2008 over 88% of our people took part in training and updating

and to identify possible initiatives for improvement. The results will

activities. This result is a clear demonstration of the attention given

be made available in early 2009.

to maintaining high levels of knowledge and also growth in abilities
and responsibilities, consistently with the evolution of the scenario in

Professional growth and development paths

which the company operates. Ongoing dialogue with the various

In 2008 the introduction path for young new hires with level I

different corporate areas has enabled the planning and provision of

degrees (equivalent to a BA or BSc) was put in place, and

specially-designed training courses, in line with the needs expressed

experimentation with this path has begun. This path, which will

by persons and by professional families.

develop over several years, will continue in 2009.
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Management of human resources
Snam Rete Gas sets itself the objective of helping our people to grow,

Employment

by increasing their capacities consistently with its business

At the end of 2008, 2,345 people worked in Snam Rete Gas (of which

development strategy, and ensuring that the company's distinctive

93 worked in GNL Italia). This represents a decrease of 12 people

skills set is maintained. This skills set is difficult to reproduce and is

over the previous year.

thus a source of competitive advantage for the company.

The breakdown of employees in service as at 31 December 2008 is

To reach these objectives, the following are of note among the levers

as follows: Executives (2.8%), Middle Managers (11.3%), Office

used:

workers (52.9%) and Manual workers (33%).

• targeted training and training to constantly support the
necessities of the business;

2,232 (95.2%) employees have a permanent employment contract,

• internal communication aimed at sharing information and
comprehension of the strategic corporate design;

7 employees (0.3%) have a fixed-term contract and 106 employees
(4.5%) have an apprenticeship or trainee contract.

• the performance assessment system, which serves both to

69% of employees work in the North of Italy, 10% in Central Italy and

encourage and direct performance and to reward the most

21% in the South and in Sicily. The concentration in the North of the

significant contributions, in accordance with selective and

Country is due to the presence of the company's head office in San

meritocratic criteria;

Donato Milanese and of the GNL Italia facility in the province of La

• the assessment of individual potential and capacities, geared to

Spezia.

an attentive planning of the development of people's
professional and management capacities.

In 2008 we hired 94 new employees: of these, most (73) were hired
in the North of Italy, 15 were hired in the Southern regions and 6 in

The actions and commitments are aimed at assisting personal

Central Italy.

growth, encouraging employee participation, making people
increasingly aware of and responsible for the company’s objectives
and strategies, and at the same time promoting a positive working

DISTRIBUTION OF PERSONNEL BY GEOGRAPHIC REGION (%)

environment that is characterised by respect, trust, cooperation and
10

a proactive approach, maintaining an open and constructive dialogue
with employee representatives.
21

EMPLOYMENT
69

Data at 31 December 2008

Snam Rete Gas

GNL Italia

Total

Employees in service

2,252

93

2,345

University Graduates

268

14

282

High school diploma holders

1,252

50

1,302

Permanent employment contracts

2,151

82

2,233

Employees regulated by CCNL
(National Labour Contract)

2,252

93

2,345

Average age

45.3

39.9

45.1

Length of time in service

20.5

12.9

20.2

NORTHERN ITALY
SOUTHERN ITALY AND SICILY
CENTRAL ITALY

49

Of the new hires 38.3% are degree holders and 56.4% have a high

DISTRIBUTION OF PERSONNEL BY AGE (No.)

school diploma. The recruitment and selection policies adopted by
the company are resulting in a progressive increase in the level of

Average Age = 45.1

600

education of the personnel: of the total employees, 12% have a
500

degree and 55.5% a high school diploma. This is an increase over

400

2007 levels, which were respectively 11.3% and 55.1%.

300

Snam Rete Gas pays special attention to the way in which young

200

graduates are introduced into the company. During the first three

100

between 60 and 64

between 55 and 59

between 50 and 54

between 45 and 49

development prospects. The progress of the graduates’ settling in to

between 40 and 44

observations on the situation and to discuss the company’s future

between 35 and 39

are planned during this period to exchange information and

between 30 and 34

< 25

their learning programme. Specific meetings with top management

between 25 and 29

years, they are involved in a number of training initiatives, based on

the company is continually monitored, for example by the assignment
of annual objectives and related performance appraisals. And for

Equal opportunities

holders of level I degrees (equivalent to a BA or BSc) a specially-

As outlined in the Code of Ethics, in its activities Snam Rete Gas

created introduction path has been put in place.

guarantees equal opportunities and does everything in its power to
The number of people who left the company in 2008 is principally

avoid all forms of discrimination in the workplace that may result

made up of retiring employees: 57 people left the company who had

from differences in sex, age, state of health, nationality, political

reached the age and level of contributions necessary for obtaining

opinions or religious beliefs.

their pensions.
Transfers of personnel to Eni companies and unilateral resolutions of

The company’s recruitment policy guarantees equal opportunities to

the employment relationship make up a small percentage of the

all candidates without any form of discrimination. Assessment of the

number of people who left the company in 2008.

candidates’ professional profiles and any psychological or attitude

EMPLOYEES IN SERVICE
as at 12.31.2008
Position
Executives
Middle managers
Office workers
Manual workers
Total

SRG GNL It.

Total

as at 12.31.2007
SRG GNL It.

Total

as at 12.31.2006
SRG GNL It.

Total

as at 12.31.2005
SRG GNL It.

Total

as at 12.31.2004
SRG GNL It.

Total

62

3

65

60

2

62

61

2

63

70

1

71

70

1

71

256

9

265

245

10

255

246

10

256

253

8

261

242

7

249

1,207

34

1,241

1,219

31

1,250

1,238

31

1,269

1,269

32

1,301

1,283

31

1,314

727

47

774

746

44

790

769

46

815

785

48

833

790

49

839

2,252

93

2,345

2,270

87

2,357

2,314

89

2,403

2,377

89

2,466

2,385

88

2,473
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testing are performed with the utmost respect for the candidates'

encourage the introduction and inclusion of such persons in the

private lives and personal opinions.

organisation. Today, 117 people with disabilities are working for

Of the people hired in 2008, women made up 13.8%, a percentage

Snam Rete Gas.

that is significantly higher than the average for the five-year period of
the total percentage of females in the workforce (9%). This value is

Union right

basically due to the nature of the business, which is closely linked to

Snam Rete Gas guarantees all employees the right to freely express

external operations and to a willingness to work shifts and accept

their own opinions, to join associations and to carry out union

continual site reassignments. The percentage is 26% if we consider the

activities. In 2008, 34.2% of Snam Rete Gas's people were members

number of newly-hired, degree-qualified women out of the total of

of a union organisation.

newly-hired, degree-qualified employees, a clear demonstration that
we are on the right path to increasing the future female population.

Specific areas have been set aside for union activity and permits
are granted to employees in accordance with the rules established

Consistent with its organisational and technical requirements, the

by the legislation in force and by the labour contract for the

company is attentive to the family-related needs of its staff.

industry. Specifically, in Italy there are 11 unitary trade union

In 2008 Snam Rete Gas granted 43 part-time contracts (39 of which

representatives: one at each of the 8 Regional Districts, one at the

were to office staff) and 31 periods of leave. The company generally

offices in San Donato Milanese, one in the Construction area and

tries to meet the requests made by its employees, and for part-time

one in GNL Italia.

contracts the same company benefits enjoyed by all employees are

In 2008, 84 meetings were held between the company and union

maintained.

representatives. Among the topics discussed were the participation

As regards maternity leave, Snam Rete Gas offers its employees

bonus, and health and safety.

better treatment than that envisaged by law. In fact, during the

Relations with union organisations, which centred on the renewing

period of compulsory leave, maternity pay is calculated on the basis

of the Participation Bonus programme for the 2008-2011 period,

of 100% (rather than the 80% established by law) of the salary of the

progressed in mainly constructive terms. Talks held with the executive

month prior to that of the employee's absence from work. In 2008,

committees of unitary trade union representatives (RSU) throughout

15 employees took leave periods.

Italy discussed other issues as well, such as working hours,
monitoring of turnover, safety, field technological innovation, the

Hiring people with disabilities does not merely represent the

impacts of organisational reviews implemented during the year, and

company’s legal obligation but it also demonstrates its willingness to

equal opportunities.

51

Improvement of human resources
Improving by listening

to collect opinions and expectations of the company, to enable us to

A factor in improving people is the capacity to listen, so that requests

focus on the issues considered most important and to identify

for improvement can be raised and implemented, to build a positive

possible initiatives for improvement. The percentage participation in

internal climate and increase the degree of satisfaction.

the survey was 89.9% of the entire company population, and this

Systematically planned listening tools for the management and

result shows that everyone is willing to contribute to building a

development of personnel consist of motivational interviews with

positive and stimulating working environment. This result is also

young graduates and manager/employee feedback meetings held as

much higher than similar surveys carried out in other companies.

part of the assessment process.
With the Feedback 360° project, the consolidated systematic
In addition to consolidating the traditional channels, 2008 also saw

feedback from the employee's immediate superior is supplemented

some other important initiatives. Firstly, the survey was conducted of

by the opportunity to hear opinions offered by colleagues, associates

the quality of the internal organisational climate, which addressed all

and those with whom the employee normally interacts in the working

persons working in Snam Rete Gas. The purpose of the analysis was

context. In this way people can better understand the effects

WORKING IN SNAM RETE GAS – THE NETWORK OF OUR OPINIONS

The survey on organisational climate, known as "The network of our opinions" (“La rete delle nostre
opinioni”), was conducted as a continuation of similar experiences conducted in previous years except
that, unlike in previous years, it involved everyone who works in Snam Rete Gas.
The survey, which was carried out in December 2008, was based on anonymously completing a
questionnaire of 66 questions. The questionnaire could be done online or on hardcopy, to enable
everyone to participate. The structure, contents and methods of the survey were presented to the
union representatives before the survey was carried out.
The percentage of participation was 89.9% of all people in Snam Rete Gas. This is an important result, which shows the sense
of belonging and the desire to participate in the improvement process. This value is significantly higher than the rate of
participation found in similar surveys, as noted by the
Hay Group consulting company, which provided

PERCENTAGE RESPONSE BY RANK
(%)

methodological support for the entire project, both

100

in preparing the questionnaire and in analysing the
results.

96.0
85.4

89.0

80

PERCENTAGE RESPONSE
BY AGE GROUP (%)
100

77.0

90.0
88.0

87.8

30-39
years

40-49
years

80

60

60

40

40

20

20

81.0

The percentage response rate to the survey out of the
total potential respondents, divided by corporate
rank, is given in the chart, which shows the high
52

Executive

Middle Employee
Manager

Not answered: 79

Worker

< 30
years
Not answered: 79

>= 50
years
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generated by their behaviour in their working environment, by

The assessment of the Sustainability Report was generally good. In

discussing the dimensions that have the most impact on relational

particular, the clarity of presentation and the graphic layout were

capacities and, in particular, on leadership capacities.

especially appreciated. Requests for more in-depth discussion on a

After the success of this initiative, begun last year, the 2008 programme

number of topics were taken into consideration in drafting the

involved 7 Snam Rete Gas executives, each of which selected a group

present document. Specifically, these topics concern the health and

of people, including supervisors, colleagues and associates, who

safety of persons, training, and research and innovation.

compiled an online questionnaire. The process involved around a

"Management of people" and "environmental protection" were

hundred people overall. The results enabled participants to gather

indicated by over 50% of respondents as areas of interest in which

relevant points to define their plan for improvement.

the company should concentrate future efforts.

In line with the 2007 initiative, this year everyone in Snam Rete Gas

The parts of the Sustainability Report that were most appreciated

was sent a feedback questionnaire together with the Sustainability

concerned the management of sustainable development, research,

Report, in order to understand their opinions and expectations of the

and relations with stakeholders (in particular, information on the

document.

stock market).

MODEL OF ENGAGED PERFORMANCE

representation of middle managers (96%). If
we distribute the answers by age group, the

•
•
•
•
•
•

CORPORATE EFFECTIVENESS
Strategic direction
Leadership
Culture of innovation
Outside reputation
Organisational culture
Perception of safety

•
•
•
•
•

PERSONAL EFFECTIVENESS
Authority
Cooperation and support
Resources
Communication
Supervision

highest participation was from younger
people, aged under 30. The breakdown of
participation by gender is substantially

PERSONAL COMMITMENT
• Work satisfaction
• Involvement

PERFORMANCE
• Individual
• Company

indifferent: in percentage terms, women and
men responded in equal numbers.

The purpose of the survey is to understand
people's perception of the effectiveness of

MANAGEMENT METHOD & EQUITY
• Workload
• Recognition & incentives
• Career development
• Talent management
• Equal opportunities
Source: Hay Group (modified)

activities of Snam Rete Gas and those of their
immediate superiors. Respondents had to
express their opinion (from very high to very low) of a series of affirmations. According to the model of “Engaged Performance”
adopted by the Hay Group, individual performance is mainly influenced by three areas (company effectiveness, personal
effectiveness, and management equity and method), as shown in the diagram.

The results, which will be made available in early 2009, will be presented to the function managers and to the entire company
population, and will constitute the basis for the plan of action to implement the needs emerging from the survey.
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Encourage involvement
and participation

widespread awareness of the initiatives undertaken on sustainable
development issues through specific information sharing measures

Providing correct information to all persons about the company's

such as the distribution of the Sustainability Report to all persons in

strategies and activities, by means of effective processes of

Snam Rete Gas.

involvement and participation, is an essential element for their
personal and professional advancement.

Activities in 2008 concentrated especially on setting up the new

In 2008 the activities developed with the communication channels

company intranet site, which was created through a transversal

already in use were consolidated, including through encouraging the

process of sharing objectives and choices.

SINFONET: AN INNOVATIVE TOOL TO INVOLVE PEOPLE

Snam Rete Gas's new intranet site, which has been online
since 15 December 2008, is designed to extend and expand
the previous version of the site, regarded as a consolidated
tool of reference in internal communication processes. For
this reason the existing name of the site, Sinfonet, has been
retained, as by now it is recognised as the word used by
people to refer to the intranet site. The principal new
features introduced are:
•

integration with new communications tools, enabling
forms of extended cooperation based on information
pooling (e.g. forums);

•

addition of new utility areas for users (personnel services,
corporate KPIs, regional site addresses, information for
new colleagues) and of "customisable" areas to facilitate
using the tool (diary, tasks, links, and documents);

•

expansion of the sections on the Code of Ethics and on sustainability;

•

homogenisation of the graphic layout with the company's internet website;

•

rationalisation of navigation paths and page layouts;

•

improvement of efficiency in using and updating the site;

The major renewal project has its origins in the necessity to ensure that personnel are informed and that they are
actively and responsibly involved in the processes of improvement, by activating channels of dialogue and feedback with
people.
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Around 400 persons were involved in the design and

functional tools, the "innovation at work" initiative has been

implementation phase of the site. These people drew on their

launched. This intense programme has replaced PCs with more

knowledge and skills to contribute to building an effective tool for

efficient workstations, with faster processing speeds and high

everyone's daily operations.

mobility levels, and has replaced company telephones with new
devices using IP technology that integrate voice and data on a

In parallel with constructing the new company intranet site, to

single network connection. In addition the email management

enable the new tool to be effectively used by all users and at the

program has been modified to allow greater integration with all

same time renew and improve workstations with new and

the company's computing tools.

The new Sinfonet is intended to be a truly collaborative platform, where people can play their part in the organisation to the
fullest, by means of:
•

intra-company communication channels, creating a horizontal circulation of information;

•

areas for pooling knowledge.

The development of forms of horizontal communication takes place through the creation of new platforms that allow one-toone relationships to emerge, encouraging and involving all persons in the management of problems and in the spread of best
practices. This is typically represented by forums, which represent "communities of equals" where everyone is able to participate
by bringing their knowledge and their free contribution to the debate.
Knowledge management is an important objective for the company. The idea behind the new intranet site is to systematise
our distinctive technical knowledge. Specifically, this is done by having sections for the various Departments (which contain
information and news about activities performed) and also sections for the regional sites (in which districts, centres, stations,
metering stations, and the planning and connections departments introduce themselves and explain what they do). There are
also project areas which are designed as a cooperative and interactive "container" for each individual project, for publishing
and pooling content and with a forum for that project.

55

Developing skills

effectiveness in line with the needs of the company's staff,

The development and consolidation of the system of professional

professional families and objectives. The commitment in this area is

expertise, in harmony with the evolution of the scenario in which the

also demonstrated by the confirmation of two key indicators for

company operates, are integral parts of the process of professional

training, in the sustainability model for the “People” area. These

enhancement of staff.

represent the organisational effort and also its extent.

In this regard, training activities in Snam Rete Gas are based on a
constant partnership with the various Units, to favour the ongoing

Once again in 2008, the training provided was made up of

planning and improvement of training programmes, increasing their

differentiated courses that were targeted at specific needs, and this

Continued from previous page: SINFONET: AN INNOVATIVE TOOL TO INVOLVE PEOPLE

The involvement and participation aspects of the
new

Sinfonet

have

conditioned

the

entire

implementation process: at several stages in the
process, various different people were called on to
contribute to the creation of an environment that
is usable and complete.
Over 100 representatives (drawn from the
Departments and the regional sites) took part in
the project activities, each contributing from their
own area of expertise to enable the needs of the
various areas to be implemented, and so make the
result an effective tool. During the implementation of the intranet site, plenary meetings were periodically held to discuss
objectives and directions, and meetings were held with the individual representatives in order to understand specific
requirements. In addition we experimented with a project blog which was accessible to all representatives, as a platform for
pooling documentation and as a tool for stimulating discussion and debate.

In the project's initial phase, before establishing the objectives of the new Sinfonet, a significant sample was taken of the
company's population (approximately 300 persons, divided equally into three categories: management, regions, and young
people), and this sample was subjected to an internal survey the results of which showed how the intranet site is habitually used
(as shown in the charts), as well as the areas for improvement and the principal needs of the users to support their daily activities.

The principal needs found were greater speed, consistency and personalisation, so that the intranet site could increasingly become
a place for exchanging information. Meeting these needs would include the addition of topic-based discussion forums and special
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was partly achieved by segmenting the company population, both

year. Over 88% of the people who work in Snam Rete Gas took part

horizontally (i.e. per role and professional family) and vertically (i.e.

in at least one training course or professional updating activity. In

per level of responsibility).

this case also, the value reached was higher than the target set in

Overall 72,493 hours of training were provided in 2008 (of which

2007 for the corresponding KPI.

3,660 in GNL Italia). This is equivalent to an average of 30.9 hours per

The training commitment consisted principally of professional

employee, which is higher than the target set in 2007 for the

technical training to maintain and update corporate technical

corresponding KPI. Activities saw 7,855 registered participants (of

knowledge (over 43% of the total training hours provided), training

which 236 in GNL Italia), with an increase of 37% over the previous

activities to fulfil specific legal obligations and on sensitive issues

USAGE FREQUENCY (%)
5.3

REASON FOR ACCESS (%)

1.6

9.0

18.3

12.5

74.8

areas for the regions (districts/centres)
where activities are carried out.
The principal areas for improvement
highlighted were:

17.7

13.9
More than once
a day

At least once a day

A few times a week

At least once a week

LAYOUT
•

18.1

12.3

Administrative
services
Other

16.5
Telephone
numbers

Documents

Company
information

Company
hierarchy

Press clippings

architecture: ample horizontal distribution of contents (many channels) to have the information needed immediately, a
few clicks away;

•

graphics: clear and attractive.

CONTENTS
•

homepage: a self-explanatory, functional page, easy and quick to navigate;

•

tools for document sharing;

•

instant messaging.

ADDITIONAL SERVICES
•

company notifications and deadlines;

•

display of company key performance indicators;

•

personalised menu.

The configuration of the new Sinfonet is in line with current organisational thought: intranets are increasingly being based on
widespread involvement, emergent cooperation, knowledge pooling and the development and enhancement of social
networks inside and outside the organisation.
The objective is an ambitious one and the process has only just begun. As 2009 unfolds it will be interesting to see whether the
new Sinfonet is considered to be an effective tool by the people in Snam Rete Gas for supporting their daily work. Efforts for
the coming year will address the promotion of new tools for communicating and pooling information introduced with the
project, and the improvement of a number of features.
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i.e. health, safety and the environment, language training, and

to learn the status quo of programmes currently in development and

managerial training.

to share the company’s strategic directions.
Specific updating activities were planned and organised for a number

To improve the effectiveness of the courses, consistently with the

of professional families. In particular, in 2008 a training plan was

needs expressed by the company departments, the process

drawn up for the Construction Department population, with the aim

includes ongoing dialogue with participants and instructors, to

of increasing their specialist technical knowledge. This training plan

receive constant feedback on the activities executed. This dialogue

covered topics of administrative legal responsibility pursuant to

allows us to implement any necessary improvement actions to

Italian legislative decree no. 231 of 8 June 2001 and the principal

maintain a high qualitative standard, favouring the pooling and

contents of the Code of Ethics. Over 50% of persons in the

integration of knowledge.

Construction Department took part in this initiative, which next year
will be extended to cover the entire corporate population.

Training activities for executives were continued in 2008, to update
their specialist and legislative knowledge and to improve their

The consolidated institutional training programme for newly-hired

English. The topics that were accorded priority in terms of

degree holders continued, and included discussions of core topics of

development over the year were the consolidation of interfunctional

the business conducted by internal managers and experts from

methods, integration and relations with the country and the

universities, and also visits to observe and experience the activities

community, and the efficiency, innovation and reviewing of

carried out at the various regional sites.

organisational and procedural processes.
Continuing on from last year, company training paths supporting
In organising training initiatives for middle managers, attention

newly-hired persons had sessions added to them, to explore topics in

focused particularly on management and leadership topics.

sustainability and company programmes in this area. In training

All middle managers attended the meeting of the company top

programmes for new hires, the material on the Code of Ethics and the

management with the executives. This was a significant opportunity

National Labour Contract (CCNL) was extended.

KNOWLEDGE OWNER

Developing the skills that are critical to the effectiveness of our activities and, together, protecting the company's strategic
knowledge, by advancing the professional and personal growth of the people who are recognised owners of expert
knowledge and who contribute to disseminating and increasing that knowledge.
This is the goal behind 2008's introduction of the knowledge owner role. Five middle managers have been appointed to
this role (4 in Snam Rete Gas and 1 in GNL Italia).
The appointments were made during a specific initiative which was attended by the Chairman, the Chief Executive Officer,
the General Manager and the head of Human Resources and Organisation, and the result was announced via an
organisational notice.
This initiative will continue over the coming years.
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entire staff of technicians, while a good number of operators attended

Training on health, safety and
environmental protection

technical specialisation courses. Following an intense design phase,

Much work has been done on training programmes for employees on

the "Technical Systems Optimisation" project was implemented in

safety topics and environmental protection. Many sessions were

2008. This project aims to rationalise and integrate the computer

organised to update, inform and raise awareness of the persons

systems connected with operations and maintenance. The training

responsible for implementing preventive measures.

activity involved a large number of people, mainly from the regional

In 2008, a total of 25,742 training hours were provided specifically

sites, to improve their distinctive skills and knowledge in these areas.

dedicated to these subjects (a major increase over 2007, when

Professional technical training activities saw the involvement of the

"SAFE DRIVING" PROJECT

As part of Snam Rete Gas's commitment to safety in the workplace, which aims to reduce the
accident frequency index, in 2008 safe driving courses were held at the ACI (Automobile Club
d'Italia) centres in Vallelunga and Franciacorta, assisted by a contribution from Fondimpresa,
a Social Partner-funded body for supporting company training. Analysis of the company safety
indicators shows that accidents while driving account for approximately 30% of the total
number of accidents. The idea underlying the course is that road accidents can be avoided by
improving driving ability, through simulating possible risk situations. In this way drivers should
be better prepared to handle the emergency situations that may arise. As of today, the project
has involved over 600 people from the Network Management, Construction, and Gas
Operations Departments. These people operate throughout the country, and their work
involves the regular use of vehicles. The courses will continue next year.
The course includes theory sessions held in a classroom, discussing the correct driving
position, braking techniques and oversteering/understeering situations, and driving tests
on a special-purpose circuit.
The course was very much appreciated by all who took part in it. The following report is
from an employee who attended the course: “The driving tests, […] with the driver in
constant radio contact with the instructor, were conducted on different tracks with a
variety of paving: asphalt […] and constantly-wetted resin […]. So by doing what we'd
been shown in the classroom sessions (at a maximum speed of 40 km/h) we simulated
different real-world situations: driving in snow, on ice, mud, on leaves, and sharp braking
at unexpected obstacles (simulated by powerful jets of water which erupted from the
roadway at the instructor's command). Overall, I was very satisfied with the course (and the other people who took part felt
the same way), because it makes you more aware of the actual dangers associated with driving vehicles and it shows you
what your driving weaknesses are […]”.
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15,908 hours were recorded). These courses were attended by 5,438
participants, confirming the wide breadth of involvement in these

Consolidation of appraisal
processes

topics. In 2008 the percentage of staff who attended at least one

Enhancing and advancing human resources also translates to

training session on safety in the workplace was 66%.

applying appraisal processes, in order to better focus on training

All of Snam Rete Gas’s training activities contain an element of

needs and opportunities for professional growth.

health, safety and environmental protection awareness. The company

The existing systems make it possible for employees to discuss their

has always paid particular attention to promoting training schemes

objectives and, later, the results they have achieved, with their direct

aimed at spreading and developing skills and expertise in these areas.

superior. In general, in fact, the role of appraiser is played by the head

The main aim is that of enabling the staff to operate effectively in

of each organisational unit, who has the task of appraising the

their workplace in full respect of health, safety and the environment

people that work in his/her area of responsibility. The Personnel and

through participation in training courses aimed at each professional

Organisation Department provides the methodological support and

figure.

the appropriate assistance to appraisers and plays an important role

The training model that is used is based on differentiated training

in analysing the results and preparing the consequent management,

courses, and has provided training on safety, health, environmental

training and development programmes.

protection, environmental management systems, and existing and

All Executives and 40% of middle managers are assigned individual

newly-introduced legislation.

annual objectives, strictly correlated to those of the company:

Training on safety issues, particularly that regarding fire prevention

performance quality is measured in terms of the degree to which the

and first aid, has been provided in the various districts with the

assigned objectives have been achieved.

cooperation of the local fire brigades and the Italian Red Cross.

The compensation system for executives, approved and monitored

In particular, courses in safe driving were held in 2008 for people

by a specific committee established by the Board of Directors, clarifies

working in regional activities requiring the frequent use of

the relationship with performance results (acting on the variable part

vehicles.

of compensation) and with the evolution of the responsibilities

PERFORMANCE AND SUSTAINABILITY

In 2008, acting at the suggestion of the Compensation Committee, the Board of Directors introduced two new corporate
objectives which directly delineate its commitment to sustainability issues: reduce accident indices, and reduce atmospheric
emissions of natural gas.
In addition, of the objectives assigned individually to executives and middle managers, at least one was related to
sustainability issues. An objective has been systematically introduced that measures, for each role concerned and according
to the specific area of responsibility, the effectiveness of the initiatives promoted for sustainability issues.
The results achieved—both for corporate objectives and for individual objectives—also contribute to delineating the
conditions for determining the variable part of compensation.
This is a tangible demonstration of the strategic value attributed by Snam Rete Gas to sustainability and the capacity of
the assessment systems to orient managerial performance to the strategic directions taken by the company.
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assigned and with their impact on company results (acting on the

which represents an opportunity for exchange and dialogue between

fixed part of compensation), with constant reference to trends in the

the employee and his/her superior, and it also serves to gather

relevant markets.

information that may be useful in defining new programmes for the

All positions are subject to the analytical and comprehensive appraisal

development and professional enhancement of staff.

of the factors of Complexity, Responsibility, Experience and Autonomy

Snam Rete Gas adopts a collective incentive programme: the

(CREA), as also provided for in the National Labour Contract for the

“Participation Bonus” established by the National Labour Contract

Energy and Petroleum industries. The appraisal process for each

for the Energy and Petroleum industries. It is based on the trend of

position is repeated at least every two years: in 2008, over 1,300

parameters related to the company’s returns (ROACE) and the

appraisals were conducted (over 55% of the total). All of the appraisal

productivity measured against the objectives agreed annually

processes adopted are formalised and envisage a feedback interview

between the company and union representatives.
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Initiatives for our people
The Snam Rete Gas employment relationship is distinguished by the

with company contributions, the traditional health care apparatus,

number of institutes and initiatives for workers, spanning from

thereby allowing the trade union to proceed with an initiative that

supplementary welfare to additional healthcare, recreational

can be inserted into a sector contractual model, and laying the basis

activities and health prevention. An articulated system of

for a further widening of the base of participants.”

opportunities which, in many cases, also involves family members

The fund represents the second single fund in this field in Italian

and former employees now in retirement.

industry.
The FISDE is an association, constituted in implementation of

Additional healthcare

agreements between Eni and the National Coordination of Eni

For employees governed by the National Labour Contract (CCNL) for

Manager Delegations, which aims to provide supplementary health

the Energy and Petroleum industries, the supplementary health care

treatments of an economic nature for executives of Eni companies

is managed by the FIS (Fondo Integrativo Sanitario – Health

and their family members. Membership of the Fund is entirely

Integrative Fund), while for executives similar benefits are provided

voluntary. Membership of the Fund is also open to former executives

through the FISDE (Fondo Integrativo Sanitario Dirigenti Aziende

in retirement and their families.

Gruppo Eni – Eni Group Company Executive Health Integrative Fund).
The FIS is a non-profit association which guarantees its members

The supplementary pension

reimbursement of additional healthcare provided by the public health

There are forms of supplementary welfare for employees of Snam

service.

Rete Gas and GNL Italia provided by specially created Funds:

Originally set up in 1984 by trade unions (FEMCA-CISL, FILCEM-CGIL

Fondoenergia, for staff employed with the Collective National Labour

and UILCEMUIL), it has been part of the CCNL since 1992.

Contract for Energy and Oil, and the FOPDIRE, for executives.

Employees, their families and partners can make use of the FIS.

The aim of Fondoenergia is to create a supplementary pension in

Retired employees and their families registered in the deed of

addition to the compulsory pension system. It is an individual

retirement can retain the benefits of the FIS. The financial availability

capitalisation fund, so the contributions paid in and the returns obtained

of the FIS is made up of the shares of the employees, in the measure

in financial management are accumulated in favour of each employee

established annually by the Board of Directors of the Fund and of the

and form the basis for determining the amounts to be paid out.

company shares, established by trade union agreement.

Fondoenergia is fed by: a contribution by the company and the

In the limits established by regulations, the FIS helps with paying

associated employee for 2% of the useful payment for the calculation

expenses sustained by members, including outside Italy, for hospital

of severance pay, shares allocated from the severance pay fund and

admissions with or without surgery, for multi-specialist treatments,

further additional voluntary contributions paid in by the member.

for the purchase of glasses and/or contact lenses, and for dental

The fund collects the paid sums and invests them in financial

treatment.

instruments run by professional managers, depending on the

The union agreement was recently signed to set up the FASIE (Fondo

investment choice the member makes from those offered by the Fund

di Assistenza Sanitaria Integrativo dell’Energia – Energy Integrative

(conservative, balanced, or dynamic).

Health Assistance Fund), which will be in operation from 2009 and

FOPDIRE (Fondo Pensione Dirigenti Eni – Eni Management Pension

which will involve the adoption of similar forms of integrative health

Fund) is available to members of management with similar aims. It

assistance for all employees in the contractual category.

was set up on 19 December 1986 pursuant to the intercompany

The decision underlying the setting up of this fund (as specified in

union agreement drawn up between Eni and the National

the agreement signed on 19 December 2007) is “to reinforce, partly

Coordination of Eni Manager Delegations.
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Health prevention campaigns

their families in a week-long programme of skiing competitions.

In the area of health prevention, the main initiatives are:

During the week initiatives are also organised to develop integration

• the “Early Diagnosis Plan”: a scheduled campaign for employees

between colleagues belonging to different company areas and to

in association with Lega Italiana per la Lotta contro i Tumori (an

encourage team spirit. In the 2008 Snow Trophy, held in Cavalese in

Italian association for the fight against tumours), with screening

Trento, 183 participants took part, and their performance resulted in

tests and check-up in specialist medical centres, aimed at

Snam Rete Gas’s winning first place in the challenge against the

preventing the most common forms of cancer. The campaign

other companies.

started in 2002 and is currently up and running in Lombardy,

2008 also saw initiatives regarding:

Lazio, Piedmont, Liguria, Emilia Romagna, Tuscany, Marche,

• foreign language study-holidays for employees’ children,

Abruzzo, Puglia, Campania, Calabria, Veneto and Basilicata and

managed by FASEN (Fondo attività e servizi sociali energia Eni –

will soon be extended to the other Italian Regions. Approximately

Eni social services and activities fund);

600 screening tests were carried out in 2008;

• summer holidays, in the mountains and by the sea, for

• the influenza vaccination campaign: About 140 vaccinations were

employees’ children aged from 6 to 14 years. In 2008 there were

given to staff working in the San Donato Milanese and Rome

124 children, 46 went to Piani di Luzza in Udine, and 78 went to

areas in 2008;

Cesenatico in Forlì-Cesena, on the shores of the Adriatic Sea.

• the “Progetto Salute Sicilia” (Healthy Sicily Project) for employees
working in Sicily: the campaign provides cancer screening and

As part of the Eni Welfare Project, in the analysis and listening phase

prevention carried out in a special structure at the Syndial plant

of which a number of employees of Snam Rete Gas took part, 2008

in Priolo.

saw the drafting of the plan of action that brings together the
services to be implemented to help improve reconciliation of working

Other initiatives

life with private life.

For employees of Snam Rete Gas and GNL Italia who completed 25

The results of the analysis showed that the areas of greatest interest

years of service with the company or at other Eni group companies,

on which to operate are family activities, especially activities

a loyalty prize is awarded together with a gold medal symbolising

associated with child care; "health and wellbeing" (i.e. services and

the recognition of the individual’s contribution to the company’s

activities that help maintain a good state of psycho-physical health);

growth. 50 people received this award in 2008.

"time & money saving" (i.e. getting through the daily chores that
cost time and money, such as grocery shopping, laundry and

Also in 2008 the “Trofeo della Neve” (Snow Trophy) winter sports

bureaucracy); and "entertainment" (leisure time services for tourism

competition took place, involving employees of Eni companies and

and art/culture activities).
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Safety in the workplace
Snam Rete Gas's commitment to guaranteeing the safety and health

Risk assessment at work

of its employees affects every part of the company and involves the

The organisational changes made in 2008, and the identification by

contribution of all staff, in the various specific areas and activities.

the Board of Directors of new employers, has made it necessary to

Specifically, the company has adopted a Health, Safety and

draw up documents to assess the work-related risks.

Environment (HSE) Policy, oriented to promoting a culture of

In addition, with the issuing of Italian Legislative Decree no. 81 of 9

prevention that is achieved through applying the reference legislative

April 2008, known as the "Single Safety Text", the necessary

framework and supplemental programmes for company improvement.

additions required have been made, with appropriate updates being
made to the documents for assessing work-related risks.

Occupational health and safety
management system

Overall, for Snam Rete Gas and GNL Italia, there are 20 documents

The company's management of the Health and Safety of employees

for assessing work-related risks, and these are subdivided by

is governed by the various documents and procedures that make up

production unit, and are kept updated and implemented by specific

the Occupational Health and Safety Management System (OHSMS).

risk assessments and environmental investigations in observance of

The OHSMS is drawn up in line with Italian and international

current legislation.

guidelines and with the Health, Safety and Environment policies of

In corporate prevention activities, actions to inform, brief and train

Snam Rete Gas and GNL Italia.

personnel assume fundamental importance. These activities are

Application of the Management System includes continuous

supplemented by targeted measures, planned at periodic department

monitoring of the implementation and effectiveness of the associated

safety meetings, and they are intended to raise the awareness of all

systems, including via periodic audits conducted both on internal

employees and managers in the department on specific Health and

units and on suppliers.

Safety problems or on the analysis and discussion of recorded

The results obtained show a satisfactory correspondence and

accidents.

application to the OHSMS as it currently stands.

Periodic safety meetings have also been held which have involved

The improvement objective that the company has set itself, and which

the employers concerned, the head of the Prevention and Protection

was begun in late 2008, is to obtain certification of the OHSMS to the

Service, the occupational physician, and employees’ safety and

OHSAS 18001-07 standard. This objective will take approximately

environment representatives.

two years.

Management and provision of personnel training activities are

The corporate "Health & Safety" intranet site is a very effective tool

handled by the company department concerned, with specialist

for disseminating information at company level. In 2008 the

cooperation and support from the Prevention and Protection Service

consultation screens were updated and improved, as a result of the

as needed. Indeed, the latter service is specifically responsible for

renewal of the graphic layout of the entire Sinfonet area.

providing instruction on Health and Safety matters and for drawing

The home page of the corporate Sinfonet intranet site now shows

up informative documents, such as the "Safety Books" for specific

the injury statistics, updated monthly with the figures for the

risks present in the company's working environment.

company trends. This is to make all company personnel participants

The principal training activities for Health and Safety have developed

in the results obtained.

to address specific work-related risks (noise, vibrations, video display

A specific area of the intranet site contains health and safety

units, chemical agents), briefing and training on the use of personal

legislation, statistical documents and reports, the series of safety

safety devices and forklift trucks, fire-fighting/prevention training and

sheets for chemical agents, and the documentation of the OHSMS.

first aid training for appropriate and operational personnel.
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Specifically, 2008 saw the beginning of the training project for

question as well as periodic evacuation drills of plants and buildings

driving-related risks, which has already involved over 600 employees

and the maintenance or updating of the plans themselves.

and which is set to continue in the coming years as well, continuing

Special emergency supplies have been set up at the principal work

the process of involving the entire company population affected by

sites, to support qualified emergency personnel and/or external

the use of company vehicles.

emergency personnel if necessary.
Fire prevention devices and equipment are regularly controlled,

The Prevention and Protection Service constantly checks the

verified and maintained, they are recorded in specific fire prevention

effectiveness of the personal safety devices (PSDs), and this is done

registers and they are envisaged particularly for those activities

partly by monitoring work-related risks. This activity is carried out with

supervised by the local Fire Brigade.

the involvement of the employees, in order to ensure the suitability of

In observance of Ministerial Decree 388/03, with regard to first aid,

the PSDs. Periodic market research studies are conducted in order to

the appropriate equipment has been distributed, i.e. first aid boxes

provide PSDs with better performance and levels of comfort.

for the workplace and packages of medication in use on operational
vehicles, while appropriate personal safety devices are provided to

Emergency management and first aid

first aid staff.

In compliance with Ministerial Decree 10.03.98 and Legislative

Specifically for GNL Italia, the Building Emergency Plan has been

Decree 334/99, regarding Snam Rete Gas and GNL Italia respectively,

issued for the facility, and the External Emergency Plan (pursuant to

85 emergency plans have been set in place, supported by a

article 20 of Legislative Decree 334/99) has been issued by the

prevention structure of 412 workers acting as coordinators,

Prefecture of La Spezia. To manage emergencies at the facility, an

substitutes and emergency personnel.

Internal Emergency Plan is in place to make the plants and systems

As part of the management of said emergency plans, training and

safe and evacuate the personnel. This Plan is used by a specially-

information activities are regularly carried out with the workers in

appointed safety team.

INJURIES: THE RESULTS ACHIEVED

The cooperation of all employees, in their respective areas of expertise and responsibility, has resulted in a perceptible decrease
in the recorded number of injuries (14 fewer than in 2007, disregarding commuting accidents). In particular, the frequency
index has gone from 12.7 to 9.0 (-29%), as a result of reductions both in road accidents (from 14 to 7) and in accidents in the
workplace (from 34 to 27).
In drawing up the Snam Rete Gas statistics, all types of accident are considered, professional and non professional. The human
factor is the principal cause of accidents, especially during inspections and checks of methane pipelines and while walking in
outdoor areas.
Raising the awareness of persons to preventive behaviours, combined with the systematic analysis of accidents and their causes,
is an effective tool for managing work-related risks. Lastly, via widespread dissemination of information about the accident
(while respecting the right to anonymity of those involved), we favour the process of pooling knowledge of the causes of
accidents, the precautions adopted, and the conduct and procedures for prevention, in order to avoid the repetition of accidents
and progressively improve the company's safety system.
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Accident prevention
Accidents in the workplace are prevented using measures that are

In 2008 the total number of injuries, including commuting

both proactive (intended to eliminate or reduce work-related risks),

accidents, decreased by 28% over the number for the previous year

and reactive (identified following the analysis of the causes of

(from 72 to 52).

recorded accidents and the definition of suitable corrective

Compared to 2007, there has been a general improvement in all types

measures).

of injury, with the greatest reduction in vehicle accidents (-50%),

To implement the company policy of accident prevention and

which is partly due to the running of specialist safe driving courses

improvement of employee safety, the accident analysis process has

and to the greater attention that has been paid to carrying out this

been further developed and all persons affected by the accident

activity.

are involved in the definition of suitable measures for improvement.
The result of an accident and any improvement actions that emerge

Principally, the causes of the accidents can be ascribed to the human

from the accident analysis are a topic for discussion at the periodic

factor, and especially, accidents deriving from professional risks, 44%

safety meetings, at which the staff is informed and made aware of

of the total, were caused mainly by lack of attention and by incorrect

the causes and any measures for prevention and protection

conduct in the workplace, while road accidents at work were

adopted.

generally incurred by third parties.

Plans for the improvement of safety and prevention of accidents
mainly concerned actions to inform personnel and raise their

Injury rates are heavily influenced by the number of accidents while

awareness, in order to promote safe, careful conduct in carrying out

commuting, i.e. accidents that occurred during the person’s normal

every work-related task in observance of the operational and safety

journey from their place of residence to the workplace and from the

procedures. Specifically, to address concerns with driving company

workplace to a catering facility (35% of the total number of

vehicles, suitable awareness-raising actions have been implemented

accidents).

via the provision of safe driving courses held at the premises of
specialist providers.
Analysis of the causes of accidents has also resulted in the definition
of a number of specific improvement measures implemented in the

BREAKDOWN BY TYPE OF ACCIDENT (%)

plant & systems areas, such as improving the system for opening the
8

domes covering the pits, and checking the positions of the devices in
relation to the electrical ground connection.

13

A special report, which is constantly visible on the corporate intranet
site, is produced monthly to monitor the accident trend.
44

The analysis and recording of all accidents (professional, general, due
to road accidents, commuting accidents) is done using a specific
software application that allows all affected managers to be notified
immediately of the accident, recording details of the event, an
analysis of the causes and the proposed actions identified.

35

This software application also allows particularly serious accidents,
incurred by either Snam Rete Gas personnel or sub-contractor

PROFESSIONAL RISKS

COMMUTING ACCIDENTS

employees, to be notified to Eni HSE executive management.

ROAD ACCIDENTS

GENERAL RISKS
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If we do not consider accidents while commuting, then an analysis

reduction in the premium rates for a number of insured activities,

of the injury rate yields a frequency rate of 9.0 (-29% over 2007) and

linked to the injury trend.

a severity rate of 0.33 (+6% over 2007).
A further 5% discount on the premium rate applied, known as
The trend of the frequency index has been maintained as a key

“fluctuation for prevention”, has also been applied to the companies

indicator for the "People" area in the Sustainability Model. The

for the implementation of measures to improve the safety and

objective of Snam Rete Gas is to reduce it further over time.

hygienic conditions in the workplace, which are over and above those
stipulated in Legislative Decree no. 81/08, and which include the

Again in 2008, INAIL awarded Snam Rete Gas and GNL Italia a

adoption of the Occupational Health and Safety Management System.

INJURIES AT WORK - FREQUENCY RATE*

INJURIES AT WORK - SEVERITY RATE**

15
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0.4

9
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6

0.2
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0.1
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* Number of injuries (not including commuting accidents), resulting in an
inability to work at least one day, for every million hours worked

2004

2005

2006

2007

2008

** Number of working days lost, from injuries (not including commuting
accidents) resulting in inability to work for at least one day, for every
thousand hours worked
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Safeguarding health
Protection of employee health is ensured via the constant monitoring

The following table gives the number and percentage of exposures

of risk elements for company employees, which have been identified

to risk in the company, for each individual health protocol in the

in the execution of work-related activities. For employees exposed to

health monitoring measures, to which 1,194 employees were subject

particular risks, suitable measures for prevention and protection are

as of 31 December 2008.

supplemented with appropriate periodic health monitoring, conducted

During the year, 549 medical controls were carried out (of which 434

by the Occupational Physician on the basis of health protocols defined

periodic controls), 155 protocols for lab tests and 647 medical scans.

for each type of risk.

For employees who, for work reasons, need to visit countries outside

The activities carried out by the employees whom are subject to

Europe, specific preventive health measures are provided.

compulsory regular health monitoring are:

Periodic on-site visits to workplaces are made by the Occupational
Physician and the Head of the Prevention and Protection Service, with

• the use of video display units (VDUs);

the aim of assessing environmental conditions and whether any

• noise;

prevention or improvement actions need to be adopted.

• the use of chemicals;

In observance of the “no smoking building” policy, smoking is

• night work;

prohibited in all workplaces and it has also been decided not to serve

• manual handling of loads.

alcoholic drinks in the company canteens.

HEALTH PROTOCOLS

Snam Rete Gas (no. exposures)*
GNL Italia (no. exposures)

VDU

Noise

Chemicals
agents

Night-time
work

Manual handling
of loads

Workers subject
to monitoring

1,101 (95.6%)

-

17 (1.5%)

25 (2.2%)

8 (0.7%)

1,122

40 (26.8%)

18 (12.1%)

49 (32.9%)

42 (28.2%)

-

72

(*) The sum of the exposures is greater than the number of employees that are part of the periodic health-monitoring programme, because there are employees who are
exposed to more than one risk.
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Environmental

protection

SUSTAINABILITY

08

environment

Concern for the
is shown in every
stage of Snam Rete Gas’s activities. The criteria and
procedures used for the location, design, construction,
management and decommissioning of plants and for the
conduct of activities comply with high environmental
protection standards.

low-emission

In 2008 the fleet of
turbines
installed in the gas compressor stations was further
, and the emissions of nitrogen oxides
decreased by over
over 2007 levels, despite the
increase in gas sent into the network.
Emissions of natural gas into the atmosphere also
decreased by
despite the increase in the
installed plant fleet.

extended
2.8%

4%

3.4%

What we said - what we did

COMMITMENTS

WHAT WE SAID IN 2007

WHAT WE DID IN 2008

Environmental protection
Limit atmospheric emissions by using new
technologies and low-emission devices, where
technically and economically feasible.

Limit disturbance to the land when laying pipelines
and, once these have been laid, return it to its original
condition with careful restoration operations and
plant cultivation.

Apply low-emission combustion technologies to reduce
emissions of nitrogen oxides in existing stations and to
install new low-emission gas turbines.

Conversion to low-emission technology of the TC2 unit
in the Tarsia station has finished, and the installation
of 4 new low-emission turbines (3 in the Poggio
Renatico station which came into operation in 2008
and 1 in the Enna station) has also been completed.

Continue programmes to limit natural gas emissions
through the installation of hydraulic-type start-up
systems on compressor units, the use of air or electric
actuators as a replacement for gas actuators, the
increased use of emission-free, pilot-actuated control
valves, the progressive reduction of pneumatic
instrumentation used in the plants, the in-line
recompression of gas during pipeline construction and
maintenance work, the installation of gas recovery
systems at compressor stations.

The gas recovery system has been installed in the new
TC4 unit in the Enna station.

Implement environmental recovery operations
following laying of methane pipelines, so returning the
land to its original conditions and ensuring the care and
maintenance of the forest plant species planted on it.

The land disturbed by the laying of 269 km of gas
pipeline has been restored to its original conditions;
the land affected by the laying of 33 km of pipeline
has been reforested; and lands reforested in previous
years following the laying of 158 km of pipeline have
undergone cultivation measures.

Below are listed the principal activities carried out:

Three new electro-hydraulic start-up systems have
been installed (2 units in the Montesano station and 1
unit in the Messina station).
A total of 103 valves with hydro pneumatic actuators
have been eliminated or replaced, 196 pneumatic
regulators have been eliminated, and 36 control
valves have been replaced with emission-free piloted
valves.
A total of 13 natural gas recompression interventions
were carried out.

entered service. The compressor is fitted with a low-emission
combustion system.
Also in the Enna station, a gas recovery system has been installed.

Reduction and containment
of emissions

This system will allow the gas contained in the pipes to be recovered
during purging operations on the TC4 unit.

Activities continued for reducing atmospheric emissions of nitrogen
oxides in the gas compressor stations, and for containing emissions

During the year, 13 in-line natural gas recompression interventions

of natural gas from the plants and from the gas pipeline network.

were carried out during maintenance operations on large-dimension

Specifically, work has been completed on converting the TC2 unit of

gas pipelines, preventing the emission of approximately 5.35 million

the Tarsia gas compression station to a low-emission unit (PGT25

cubic metres of natural gas into the atmosphere.

rated at 25 MW). Work has been completed on installing three new
units (2 Solar Mars 100 units rated at 11 MW and 1 Nuovo Pignone

Work has been completed on the installation of the new electro-

PGT25 unit rated at 25 MW) in the new gas compressor station in

hydraulic start-up systems, to replace the older gas-operated systems,

Poggio Renatico. The station entered service in June 2008.

for the TC1 and TC2 units in the Montesano station and for the TC4

In September 2008, the new TC4 compressor unit in the Enna station

unit in the Messina station.
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At a number of pressure reduction plants, work continued on

operam" characterisation and verification phase.

replacing control valves (pneumatically powered and controlled) with

The Districts systematically carry out activities to defend and

piloted valves with zero emissions of gas into the atmosphere. In

recover soil, including: recovery of the surface humus layer (for

addition work continued on eliminating the pneumatic control

excavations on land zoned for agricultural use), defence of

instruments on the automatic gas filter exhaust system.

watercourse banks, water protection operations, and meteoric
water regime optimisation. Caring for and protecting the

Use of soil

countryside are also the underlying reasons for maintaining the

The principal recovery and environmental mitigation activities carried

green areas at the plants.

out in 2008 by the Construction Department following the laying of

Extraordinary restoration operations are also carried out on the

new pipelines were vegetative restoration, reforesting, cultivation,

routes followed by existing pipelines, after exceptional events and

and environmental monitoring in the "ante operam" and "post

adverse climatic conditions.
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The most significant environmental aspects
Concern for the environment is shown in every stage of Snam Rete
Gas’s activities.

Reduction of energy
consumption

The criteria and procedures used for the location, design,

The principal energy consumption of Snam Rete Gas is due to the

construction, management and decommissioning of plants and for

use of gas turbines installed in the compressor stations and

the conduct of activities comply with high environmental protection

vaporisers installed in the plant for the regasification of liquefied

standards.

natural gas.

The most significant environmental aspects of our activities are the
emissions into the atmosphere deriving principally from combustion
processes and the temporary use of the soil during construction of
new transmission infrastructure.
In 2008, Snam Rete Gas was neither fined nor sanctioned for any
violation of legislation on the environment.

ENERGY MANAGEMENT

As part of its Energy Management activities, Snam Rete Gas
has pursued several initiatives aimed at identifying possible
ways to rationalise and contain energy consumption.
New Centre in Genoa

One of the initiatives conducted on existing buildings is the energy diagnosis performed on a building occupied by a laboratory,
which has shown significant specific consumption. Optimisation of the technological process for the site's climate control system
has brought significant reductions in consumption of both heat and electricity compared to the previous year.
For the design of new buildings, criteria have been drawn up which aim to deliver a high level of energy efficiency. These
criteria include:

• increase the insulation of external infillings to lower air-conditioning costs both in winter and in summer, and use lowtransmissivity windows and doors;

• adopt high-efficiency heating and air-conditioning systems (condensing boilers, plants with high-yield heat pumps etc.);
• careful distribution of light inside the buildings, taking best advantage of natural illumination;
• adopt solar-powered heating systems to produce sanitary hot water, with consequent reductions in consumption from nonrenewable sources, and adopt photovoltaic systems to produce electricity to partly cover internal needs;
In addition to the above requirements, the new Centre in Genoa also uses curtain walls and brise-soleil blades on the windows.
This enables the building to be classed as energy class "A", one of the most energy-efficient classes of building.
Turning to the installation of photovoltaic systems, Snam Rete Gas, aware of the importance of using renewable sources, has
begun a large-scale programme to install 20 kW photovoltaic systems in around 40 peripheral sites which are considered
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To curb energy consumption, targeted energy saving programs have

computerised instruments that optimise the network structure to

been implemented over the years, involving the use of the best

operate it as efficiently as is compatible with the transmission needs.

available technology and the installation of turbines with a high level

In 2009 work will begin on developing new computer systems to

of efficiency.

support stable and dynamic simulations and the stable optimisation

The operation of the compressor stations is controlled by the

(with respect to consumption of fuel gas) of gas transmission over

Dispatching Centre through the use of constantly-updated

the gas pipeline network.

suitable both in terms of their location and because the building structure is suitable for installing this type of system.
The objective of this project is linked to management efficiency as well as environmental sustainability. The required investment
is approximately 6 million euro with a total power of approximately 800 kW to be installed. In the 20 years of useful life of the
systems, it is expected that they will produce around 21,600 MWh of electricity and save around 11,000 tonnes of CO2.
The programme's implementation is in two phases:

• phase 1: Install systems in 5 pilot centres in buildings belonging to Snam Rete Gas in different geographic locations, and
verify their performance according to the building's location, exposure and structure;

• phase 2: Install the remaining 35 photovoltaic systems on the other buildings, distributed throughout the country.
At time of writing the contract has been awarded for installing the systems for Phase 1, which should become operational and
be connected to the electricity grid by the end of 2009.
The beginning of phase 2 is planned for early 2010 and its completion in 2013.
In two gas pipeline interception systems, wind power generators were installed to supply the necessary power for the remotecontrolled devices governing the systems, instead of connecting them to the electricity grid. The system comprises a wind
power generator with a rated power of 2 kW that recharges accumulator batteries, which can maintain power to the system
for approx. 10 days.
Photovoltaic panels are installed to power the devices to remotely control and monitor the systems, and also to power the
remote-control systems for the pipeline cathode protection.
Type of system

Several different types of system are present, of rated power
varying from 18 to 300 W, and these systems can maintain

Wind generators

power for around ten days, even in conditions of no solar

- Line interception

radiation.

Photovoltaic Systems

Number of
systems (no.)

System
power (W)

Total power
(kW)

2

2000

4

54

300

16.2

484

50

24.2

18
120

18.1
14.4

- Remote control

The table gives the numbers and types of system and the

- Monitoring

total installed power, for electricity generation from

Cathode protection

1,006
120

TOTAL

1,666

renewable sources in the gas pipeline network as of the
end of 2008.
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76.9

The operating conditions of the stations do not remain constant over

Energy consumption for transmission activities accounted for 92%

time, but vary from year to year according to the quantity of gas

of the total (12,262 TJ).

transmitted and the transmission conditions through the pipeline
network required by the shippers.

The index that tracks the average distance travelled by the gas, as
well as the volume of gas sent into the network, was 0.67, with an

Energy consumption in 2008 for transmission and regasification

increase of 6.8% over the 2007 value. The value of the index was

totalled 13,360 TJ. Compared to 2007 there was an increase of

influenced by the increase in quantities of gas sent into the network

approximately 5%, due mainly to the increase in the amount of gas

from North Africa compared to the previous year (+9%).

sent into the network.
The

regasification

energy

consumption

index

(energy

Most of the energy used was natural gas, which accounted for 95%

consumption/LNG sent into the network) was 1.54, a decrease of

of total energy requirements.

4.8% over the 2007 level.

ENERGY CONSUMPTION (TJ)

ENERGY CONSUMPTION/ENERGY SENT INTO NETWORK * AVERAGE
DISTANCE TRAVELLED (%/103 km) - TRANSMISSION ACTIVITIES
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Air protection

The index of emissions of nitrogen oxides from transmission activities,

The use of natural gas as a principal source of energy makes it

which takes into account the volume of gas sent into the network

possible to minimise atmospheric emissions of sulphur oxides and

and the average distance travelled by the gas, decreased by 5.8%

particulate.

from the 2007 value.

Emissions of nitrogen oxides, the only significant polluting emissions,
derive from the use of gas turbines installed in the compressor

The initiatives undertaken to date and those currently planned will

stations and vaporisers installed in the plant for regasifying liquefied

allow us, in the coming years, to further reduce emissions of nitrogen

natural gas.

oxides, despite a forecast increase in energy consumption deriving
from increased gas handling activity, as was seen in 2008.

Over the past few years, in order to reduce nitrogen oxide emissions
caused by the combustion of natural gas in the gas turbines used in

Snam Rete Gas’s commitment to reducing nitrogen oxide emissions

compressor stations, some existing turbines have been retrofitted

is manifested in the decision to have two indicators in the

and new ones have been installed with low-emission burner systems

Sustainability Model tracking this aspect, clearly demonstrating the

while, in the regasification system, submerged combustion vaporisers

corporate will to equip itself with technologies that are innovative

are used.

and which protect the environment.

In 2008 the fleet of low-emission turbines installed in the gas
compressor stations was further extended with 4 new units (3 in

These key indicators will monitor the results of the investments

Poggio Renatico and 1 in Enna) and with the conversion of a low-

planned by the company to increase and use the installed power of

emission unit to replace an existing turbine in the Tarsia station.

low-emission gas turbines as a proportion of all turbines installed.

Total NOx emissions in 2008 amounted to approximately 1,130

Figures for atmospheric emissions have been determined on the basis

tonnes (-4.5% compared to 2007), 1,104 tonnes of which were due

of direct measurements or, if these are not available, by using

to gas transmission activities.

emission factors recommended by the US Environmental Protection

NOx EMISSIONS (t)

NOx EMISSIONS/GAS SENT INTO NETWORK * AVERAGE DISTANCE
TRAVELLED (kg/[106 m3* km]) - TRANSMISSION ACTIVITIES
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KPI - AVERAGE NAMEPLATE NOx EMISSIONS OF TURBINES/
TOTAL INSTALLED TURBINE POWER ([mg/Nm3]/MW)

Climate protection
Greenhouse gas emissions into the atmosphere deriving from Snam
Rete Gas’s activities consist of carbon dioxide and methane, the main

15

component of natural gas.
12

Carbon dioxide is produced by combustion processes and is directly

9

correlated to fuel consumption.
6

In 2008, the increase in energy consumption deriving from increased

3

activity also caused an increase in total carbon dioxide emissions
2001

2007

2008

2011

(+6.5%) which rose from approximately 668,740 tonnes in 2007 to
711,930 tonnes in 2008.

KPI - HOURS OF DLE TURBINE OPERATION/
TOTAL HOURS OF OPERATION (%)

Carbon dioxide emissions and the energy assessment of fossil fuel
consumption have been calculated using the European and Italian
guidelines on Emission Trading regulations.

100

Natural gas emissions originate partly from the normal operation of

75

plants and partly from discharges during the installation of new gas
50

pipelines and maintenance operations or as a result of accidents.

25

In 2008 emissions of natural gas decreased from 2007 levels, going
from 48.5 to 46.9 million cubic metres, so reducing the emissions of
2006

2007

2008

2011

methane from around 30,520 tonnes in 2007 to around 29,380
tonnes in 2008.
This decrease is mainly due to small gas leaks due to emergency

Agency (US-EPA) or by the CORINAIR (COoRdination INformation

situations on the gas pipeline network, and the increased number of

AIR) project.

natural gas in-line recompression operations (13, up from 4 in 2007).

Activities carried out in 2008 were in line with the levels established

To reduce the losses of natural gas to the minimum during

to reach the 2011 target for the KPIs shown in the chart.

development activities on the gas pipeline network and during

Specifically, in 2008 the "Average nameplate NOx emissions of

maintenance operations, specific operating procedures are adopted,

turbines/total installed turbine power" indicator was further reduced,

including in-line natural gas recompression operations when major

going from 9 to 8.2 ((mg/Nm )/MW), and the "Hours of DLE turbine

work is being carried out on the network.

operation/total hours of operation" indicator was increased from

Interventions on the network that were feasible in 2008 enabled us

65% to 65.3%.

to prevent the discharge of over 5 million cubic metres of natural gas.

3
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In 2008 emissions of natural gas into the atmosphere at the

Overall emissions of greenhouse gases went from 1,431,720 in 2007

Panigaglia regasification plant increased from around 1.1 million to

to 1,446,330 in 2008 with an increase of around 1%, which is due to

1.7 million tonnes. This increase is due to the plant's setup during the

the increase in energy consumption.

general shutdown period for its planned maintenance, which does not

The index of greenhouse gas emissions associated with transmission

permit recovery of natural gas vapour using “boil-off” methods.

activities has remained substantially constant compared to 2007
levels, despite the increase in energy consumption. This was achieved

The index tracking the natural gas emissions resulting from the

by operations carried out to contain emissions of natural gas.

transmission of gas sent into the network went from 0.057% in 2007
to 0.053% in 2008. This indicator has been selected as a key indicator

Figures for carbon dioxide equivalent emissions have been calculated

by Snam Rete Gas. The target set for 2008, which had sought to

on the basis of the global warming potential (GWP) of the carbon

maintain the value reached in 2007, has been exceeded.

dioxide and methane emissions.
The CO2-equivalent emissions deriving from methane have been

For the future, Snam Rete Gas has reaffirmed its focus on reducing

calculated with a GWP of 25 as indicated in the latest scientific study

emissions of natural gas, and commits to making a 10% reduction

from the Intergovernmental Panel on Climate Change (IPCC), “IPCC

over the next four years, despite the increases in the plant fleet and

Fourth Assessment Report 2007”.

in the number of kilometres of pipeline network.

Therefore, the historical series of CO2eq emissions for 2004-2008 has
been updated, because in the 2007 Sustainability Report a GWP

In particular, natural gas emissions have been estimated using a

factor of 23 was used for methane.

method developed by the Gas Research Institute (GRI), in conjunction
with US-EPA, and adapted to Snam Rete Gas’s plant configuration

In 2008 indirect emissions of CO2, deriving from purchased electricity,

with a specially-commissioned research project and measurement

were around 28,340 tonnes, representing a reduction of 8% over

campaigns in the field.

2007 levels.

GREENHOUSE GAS EMISSIONS CO2EQ (t)

GREENHOUSE GAS EMISSIONS/NATURAL GAS SENT INTO NETWORK
(kg CO2EQ /106 m3) - TRANSMISSION ACTIVITY
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Indirect emissions of CO2 have been calculated using a national

Snam Rete Gas installations that fall under the jurisdiction of the

average factor of 0.47 kgCO2/Kwh.

Emission Trading Directive as at 12.31.2008 are the 11 compressor
stations (Enna, Gallese, Istrana, Malborghetto, Masera, Melizzano,

Snam Rete Gas ed Emission Trading

Messina, Montesano, Poggio Renatico, Tarsia and Terranuova

Legislative Decree no.216 of 4 April 2006 implements the European

Bracciolini), the entry point terminal in Mazara del Vallo and the LNG

directives in Italy for the trading of greenhouse gas emissions. The

re-gasification plant in Panigaglia.

IN-LINE RECOMPRESSION OF GAS

One of the measures used by Snam Rete Gas for containing and reducing emissions of natural gas into the atmosphere is
the in-line gas recompression system, or Pipeline Evacuation Unit. This is brought in for operations on the network such
as adding new branch pipes or new line systems, or replacing line apparatuses.
This system is generally adopted on large-diameter gas transmission pipelines, where the rate of flow in play is significant,
or on networks where it is possible to plan interruptions to transmission for medium/long timeframes that are compatible
with the lengthy times often needed for transferring the gas. In addition, there must be ample operation space and it must
be possible for an articulated vehicle to access near the stretch of gas pipeline intercepted. From the off take points at
the point of interception, the gas is withdrawn, compressed, cooled and sent into the adjacent section of pipeline. The
operation continues until the intake pressure reaches the lower limit of the compressor's operation.

The in-line natural gas recompression system is made
up of:

•

a safety valve on the compressor for releasing gas in the
event of excess pressure.

•

a filtering system;

•

an alternative two-cylinder compressor that

The operational technical specifications are given in the table

operates with the cylinders in parallel or in series

below.

(cascade), driven by a gas-powered turbine, an
internal combustion engine, or an electric motor;
•

•

•

an air cooler to cool the gas exiting the

Significant parameter

compressor;

∆p initial minimum between intake and delivery

pipes to connect the recompression system to the

Intake p maximum

75 bar (average 60 bar)

gas pipeline;

Delivery p maximum

75 bar (average 65 bar)

a non-return valve placed immediately upstream

Intake p final
Average hourly flow current compressors

of the delivery pipeline;
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Maximum value to guarantee
5% of p delivery

7 bar
4000 m3/h
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The first Reference Period (2005/2007) was closed by Snam Rete Gas
with a positive balance of over 7,500 emissions quotas, between
assigned quotas and certified emissions.

Protection of nature and
biodiversity
The reforestation carried out by Snam Rete Gas along the sections of
methane pipeline restored in 2008 mainly concerned regions in

2008 was the first year of the second Reference Period (2008/2012)

southern Italy (91%), followed by regions in northern (6%) and

in Emissions Trading legislation. The method for assigning emissions

central Italy (3%), and specifically the following methane pipelines

quotas to individual plants are indicated in the National Allocation

and projects: “Upgrade of South Cantù Branch” and “Azzano Mella

Plan approved by the Minister for the Environment and Protection of

- Travagliato” in Lombardy; “Vigasio - Bussolengo” in Veneto;

the Territory and the Sea and the Minister for Economic Development

“Flaibano - Gonàrs” in Friuli Venezia Giulia; “Pietrafitta - Perugia” in

on 28 February 2008. For Snam Rete Gas's plants, 649,307 annual

Umbria; “Martirano - Rende” in Calabria (this pipeline had 27 km of

quotas have been assigned. The values assigned do not include the

reforestation); and “Connection to Municipality of Tortora” in

quotas that will be assigned to "new entries" which have entered or

Basilicata. The objective of vegetative restoration, and particularly of

will enter service in the period from 1 September 2006 to 31

reforestation, is not merely the reconstruction of the forested areas

December 2012. Therefore, with the plant upgrades carried out until

affected by work on laying pipelines, but the overall recomposition

12.31.2008, we forecast that the quotas assigned will be increased by

of the countryside and the recovery of the biological functioning of

around a further 80,000 annual quotas for the new entries.

the green areas affected by pipe-laying, most importantly in terms of
their role as animal habitats with specific biodiversity characteristics.

In 2008 the plants in Snam Rete Gas which are covered by emissions
trading regulations emitted 658,195 tonnes of CO2.

In 2008 Snam Rete Gas also carried out “cultivation” (agronomic
activities to care for and maintain the planted seedlings) of

Before the coming into effect of the emissions trading laws on

reforestation projects from previous years. Snam Rete Gas generally

climate change, Snam Rete Gas had already undertaken initiatives

carries out cultivation of reforested areas for at least 5 years after

for containing emissions through the use of high-yield technologies

planting. Taking into consideration the entire reforestation carried

and by using natural gas as the main fossil fuel in its plants.

out in the five years to date, in 2008 Snam Rete Gas carried out

In particular, in the emissions trading plants, natural gas makes up

cultivation of around 158 km of reforested areas.

practically 100% of the fuel used. The combustion of natural gas
produces 25-30% less carbon dioxide compared with petroleum

Throughout the year, Snam Rete Gas conducted environmental

products, and 40-50% less compared with coal, for the same energy

monitoring along stretches of a number of methane pipelines that

input (Source: National Plan for the Reduction of Emissions of Gas

affect (even if only marginally) natural areas of high value in terms

Responsible for the Greenhouse Effect: 2003-2010, Ministry of the

of wildlife and ecology. These monitoring projects are intended to

Environment and for the Protection of the Territory – Ministry of

verify the renaturalisation process of the stretches of methane

Economy and Finance).

pipeline laid, based on a comparison of the environmental conditions
after the restoration (“post operam”) and the original environmental

Snam Rete Gas’s emissions of carbon dioxide are not constant over

conditions (“ante operam”). These studies are conducted in particular

time but vary from year to year and are strongly dependent on the

for the more significant habitats (directly and/or indirectly affected by

transmission programmes of the shippers, to whom Snam Rete Gas

gas pipelines in development) which are identified and analysed in

provides the transmission and regasification service.

the “ante operam” characterisation phase of the project, and they
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consist of specialist investigations to measure and correlate the

“Campochiaro - Sulmona” in Abruzzo and Molise; “Palmi -

principal faunal, botanic and soil parameters in the areas, showing

Martirano”, “Martirano - Rende” and “Tarsia - Morano” in Calabria;

their effective degree of biodiversity.

“Grottole - Albano di Lucania” and “Connection to Municipality of
Tortora” in Basilicata; and “Enna - Bronte”, “Bronte - Montalbano”,

Environmental monitoring studies have been conducted for 545 km

“Montalbano - Messina” in Sicily.

of methane pipeline overall, including the following pipeline sections:
“Malborghetto - Bordano” and “Flaibano - Gonàrs” in Friuli-Venezia

In 2008 Snam Rete Gas obtained the Environmental Impact Assessment

Giulia; “Upgrade of branch for Abbadia Lariana” in Lombardy;

Decrees and presented EIA applications indicated in the tables.

EIA DECREES OBTAINED IN 2008
Name

Power / Length

Flaibano gas compressor station

Regions concerned

Decree Date

Friuli-Venezia Giulia

Regional

01.25.08

Regional

02.08.08

75 MW

Jurisdiction

Branch Methane Pipeline for Cetraro and Acquapesa

42 km

Calabria

Bronte - Montalbano methane pipeline

20 km

Sicily

State

09.19.08

Marche - Tuscany - Emilia Romagna

State

12.09.08

Sestino - Minerbio methane pipeline

141 km

EIA APPLICATIONS PRESENTED IN 2008 TO THE MINISTER FOR THE ENVIRONMENT AND THE MINISTER FOR CULTURAL HERITAGE
Name

Length (km)

Trieste-Grado-Villesse methane pipeline

46

Regions concerned

Date Presentation

Friuli-Venezia Giulia

05.06.08

Melilli-Bronte methane pipeline

107

Sicily

06.11.08

Sealine Tirrenica initiative:
San Pier Niceto-Monforte Monforte station (50 MW)
Sealine Monforte - Policastro B. (2 x DN 800 pipelines)
Policastro B. - Padula

535

Sicily - Campania

06.26.08

Zimella-Cervignano methane pipeline

170

Veneto - Lombardy

11.24.08

EIA APPLICATIONS PRESENTED IN 2008 TO REGIONAL/PROVINCIAL LOCAL GOVERNMENTS
Name

Length (km)

Regions/Provinces concerned

Application Date

Taranto - Massafra methane pipeline

16

Province of Taranto

08.13.08

Villesse - Gorizia methane pipeline

23

Friuli-Venezia Giulia

06.30.08

Villesse - Gonàrs methane pipeline

14

Friuli-Venezia Giulia

10.07.08

Branch Methane Pipeline for Sapri

21

Campania - Basilicata

08.12.08

Branch Methane Pipeline for Diamante and Buonvicino

26

Calabria

09.23.08

San Andrea Apostolo dello Ionio - Caulonia methane pipeline

58

Calabria

10.07.08
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Principal co-operations between Snam Rete Gas
and Institutions for environmental restoration work

Giulia Region, Snam Rete Gas is continuing its monitoring program

The principal relations of co-operation concerning environmental

methane pipeline route. In one particular stretch of the pipeline, in

restoration activities during 2008 between Snam Rete Gas and

the Alba Valley, Snam Rete Gas, as requested by the Friuli-Venezia

dedicated institutions are listed below.

Giulia Region - Department of Parks to take part in a supranational

of the restoration of vegetation along the Malborghetto – Bordano

project for the planning and protection of the environment,

Friuli-Venezia Giulia Region

promoted by the European Union (INTERREG Project 3), continued

In compliance with directives from the Ministry of the Environment

its ten-year animal research and monitoring activity, aided by

and Protection of the Territory and Sea and the Friuli-Venezia

international experts in the field. The data is presented in two-year

FAUNAL MONITORING FOR THE UPGRADE OF BRANCH METHANE PIPELINE FOR ABBADIA LARIANA

In 2008 Snam Rete Gas began a specific faunal (i.e. animal) monitoring project for the DN 250 (10”) “Upgrade of Branch for
Abbadia Lariana” methane pipeline, under construction, which passes through the province of Lecco in the area between the
municipality of Ballabio, in Valsassina, and Abbadia Lariana, on the left-hand shore of "Lake Lecco" (as the south-eastern
stretch of Lake Como is informally known). On a short stretch of the route, situated adjacent to the Special Protection Zone
designated as “IT 2030601 Grigne” (an area of European Community interest for its birdlife, and protected by the 79/409/EC
“Birds” Directive), the “ante operam” characterisation phase carried out in summer 2008 identified a number of potential
nesting sites of a unique bird species of European Community interest, and which were located within a 200-metre buffer area
from the axis of the pipeline. The bird is a migratory species, Caprimulgus europaeus (locally called "goatsucker" and probably
more familiar to English speakers as a species of nightjar), which lives in North Africa and migrates in summer to Europe, right
up to the pre-Alpine areas of northern Italy, to reproduce and then migrate back to Africa in late summer. To prevent any
interference, direct or indirect (noise), with the nightjar's reproductive phase, Snam Rete Gas began construction work on the
methane pipeline after summer 2008, and will complete the work in the areas of faunal interest by spring 2009. In order to
mitigate possible interference with the wooded habitats crossed and maintain their faunal value, during the pipe-laying phase
a number of beech trees located within the works area were protected, further reducing the temporary faunal disturbance and
temporary reduction of habitat.
The faunal monitoring involves special ornithological census techniques to assess the numbers and location of species of
European Community interest (“Birds” Directive, Enclosure I) present along that section, and to assess the effect of the project
on the entire birdlife community (along transepts orthogonal to the section of methane pipeline). The censuses include direct
visual observations of birds or organic traces, and also indirect observations by listening for spontaneous birdsong, or birdsong
in response to reproduced birdcalls (the study uses 43 listening points). The observations were conducted both in daytime and
at night, to record all species that could potentially be present on the site and indicators of biodiversity (nocturnal predators
in particular). The results of the "ante operam" characterisation phase excluded direct or indirect interference with almost all
of the species potentially present, and highlighting only the potential presence of some nightjar nesting sites.
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reports. In 2008 the third year of monitoring was conducted.

characterise the biodiversity of the SCI. Lastly, a project has begun to

Construction of the Flaibano - Gonàrs methane pipeline has been

monitor the spontaneous processes of renaturalisation of these areas.

completed and, on an environmental note, the “Paludi di Gonàrs”

For this study, representative areas of the landscape (test areas) have

Site of Community Interest (SCI) has been crossed (an overall

been identified, in which a study of the habitats, with an emphasis

distance of 320 metres) by using a trenchless technology

on the phyto-sociological aspects, will be carried out every year for

(microtunnelling). The peculiar elements of biodiversity in the SIC

5 years.

area are resurgence habitats and plant species typical of damp
grassland and peat bogs, and the use of this technology enabled us

Sicily Region - State Forestry Agency

to cross the SIC without causing any disturbance to the soil or to the

The Agency responsible for state-owned woodland and forests in the

vegetative component. In close cooperation with local bodies,

region of Sicily continues to work with Snam Rete Gas on a project

environmental restoration measures have continued for a number of

for cultivating indigenous tree species for reforestation of the route

publicly-owned areas within the SCI. These measures consist of

where the Bronte – Montalbano pipeline is under construction and

periodic manual mowing of the shrubs and trees, in order to favour

for the restoration of the Capizzi - Mistretta methane pipeline located

the predominant development of the aboriginal herbaceous

in and around the Parco dei Nebrodi. In 2008 conditions were already

component, and so protect the botanic elements that best

suitable for planting a number of the planned species.
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Other environmental aspects
Water consumption and waste water
management

pipelines operating at different pressures, and the liquefied natural

Water consumption and waste water in gas transmission and

To minimise noise from its facilities, Snam Rete Gas’s underlying

liquefied natural gas regasification activities have little significance

policy is one of prevention. This involves the correct dimensioning of

from the environmental point of view, due to the limited quantities

plants in the project preparation stage, accompanied by an acoustic

involved and the type of waste water discharged.

impact forecast. The measures taken involve installing insulated

In 2008, water off-take consisted of approximately 4 million cubic

cabins, sound-absorbing hoods, low-noise valves, silencers on vents,

metres of sea-water and 0.34 million cubic metres of fresh water.

and burying pipes.

The sea-water is used to cool the auxiliary power plants at the

To verify sound levels, specific noise assessments to measure

LNG re-gasification facility and the fresh water is used mainly for

emissions are planned.

gas regasification system.

office activities, fire-extinguishing systems and irrigation of green
areas.

Waste management

Of the total quantity of fresh water used, 73% was drawn from the

The quantities of waste produced by the natural gas transmission

water mains and the balance came from wells.

and regasification activities are limited and originate mainly from
the maintenance and operation of the plants and pipelines, and may

In 4 gas compressor stations, to optimise the discharge of domestic

vary considerably from year to year. Scrap iron, which is entirely

waste water, closed-cycle phyto-purification systems are installed

recovered, constitutes the largest portion of waste resulting from the

which eliminate this type of discharge, because the waste water is

company's activities (89% in 2008).

treated and entirely absorbed by the planted vegetation, after
separation of the solid sedimentable material.

Used oil and spent batteries containing lead are consigned direct to
the consortia responsible for their recovery, while other types of

Management of ozone-depleting
substances

waste are treated and disposed of by authorised service companies.

Projects in progress concern the monitoring and checking of all airconditioning systems containing substances that deplete the ozone
WASTE PRODUCED (t)

layer, to check for the presence of any gas leaks into the atmosphere.
Substances that deplete the ozone layer are being progressively
replaced with ecological fluids.

8,000

Currently, Snam Rete Gas's fire-fighting systems use extinguishers
containing CO2, water, and powder, because in past years specific
programmes were carried out to replace all fire-fighting systems

6,000

4,000

containing NAF-S-III.

Noise reduction

2,000

The main sources of noise in the gas transmission system are the
compressor stations, which are usually in rural areas along the
pipeline network, and the pressure reduction plants, which link

2004

WASTE PRODUCED

2005

2006

2007

WASTE RECOVERED
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2008

The total production of special waste in 2008 amounted to

The increase in production of waste over 2007 can be attributed to

approximately 6,501 tonnes, approximately 5,690 tonnes of which

the activities to recover the Tarvisio - Malborghetto methane pipeline,

was in the non-hazardous category (87% of the total). Approximately

which was put out of service. These operations have enabled the

90% of total waste produced was recovered.

recovery of approximately 3,800 tonnes of steel.

REPLACING THE TARVISIO-MALBORGHETTO PIPELINE

In 2008 construction began on the Tarvisio - Malborghetto pipeline, DN 1200 (48”), to increase the gas volumes transported
from Russia. The gas pipeline starts at the Austrian border and ends at the Malborghetto compressor station; it crosses the
municipalities of Tarvisio and Malborghetto, in Udine province, and covers an overall distance of approximately 23 km.
To reduce the (albeit temporary) impact which the construction work will have on some of the regional areas crossed, Snam
Rete Gas has designed the project to take advantage of the “corridor” defined by the existing gas importation pipelines, and
in part the existing pipes are being replaced with the new gas pipeline.
The removal has affected around 15 km of the existing Tarvisio - Malborghetto pipeline, DN 900 (36”). This complex operation
involved first isolating the section of pipeline to be removed from the network in operation, inertising it and making it safe,
and subsequently removing and recovering around 3,800 tonnes of scrap iron.
The activities were consequently mostly carried out within an existing technological corridor, minimising the temporary
consumption of habitat and not burdening the area with further restrictions on easement.
When construction work finishes on the new gas pipeline, a comprehensive programme of environmental renewal and
restorative landscaping will be carried out on the areas crossed. A specific and properly-planned vegetation restoration
programme will enable the short term reforestation of the existing corridor in forest areas and the planting of grasses on the
meadow areas.
First all the complex operations involved in trimming the site track will be carried out, via carefully reconfiguring the original
slopes and morphological conditions, with particular attention being placed on rebuilding the flow lines followed by the
surface waters. This work is preparatory to the actual restoration of all of the land affected, and to specific plant restoration
(reforestation and grass planting).
For this activity, Snam Rete Gas has conducted a preventive analysis of the ecological aspects (specifically, the climate, the
vegetation and the soil) of the regions affected, and consequently the company has drawn up its executive plan for restoring
the plant life in work areas, with the aim of reconstructing the natural biodiversity characteristics of the original environments.
The vegetation restoration operations will be carried out with the exclusive use of indigenous plant species, specifically species
of tree and shrub, grown from seeds gathered from the areas surrounding the site track and planted in forestry nurseries run
by the Friuli Venezia Giulia Region. The primary goals of the vegetation restoration which Snam Rete Gas has planned for the
Tarvisio - Malborghetto pipeline are, specifically, to reconstruct the forest landscape, contribute to the stability of the surface
morphology of the terrain, reconstitute the strips of riverside vegetation along watercourses and—above all—to restore the
ecological renaturalisation dynamics of the work areas, safeguard the indigenous plant heritage, and favour the restoration
of the original biodiversity in as natural a way as possible.
84

SNAM RETE GAS SUSTAINABILITY REPORT 2008 > ENVIRONMENTAL PROTECTION

Pipeline monitoring
When plants and pipelines are in operation, they are subjected to

with “intelligent pigs”, over 13,200 kilometres were monitored by

regular checks and maintenance to ensure high safety standards. The

helicopter, pipelines laid in areas subject to geological monitoring

integrity of pipelines is also checked by running devices known as

continued to be monitored with strain gauges, and geological surveys

“intelligent pigs” through them, enabling possible faults to be

were conducted on methane pipelines for a total of approximately

detected. Special attention is paid to the transmission route which is

1,410 km of network.

inspected regularly with motor vehicles, helicopters and on foot, so
as to detect potentially dangerous situations caused, for example, by

In December a burying verification campaign was conducted on the

work being performed by third parties in the vicinity of the pipeline.

coastal approach points at Mortelle (ME), Favazzina and Palmi (RC),

Similarly, any movements that could cause landslides at specific

aimed at verifying the state of the pipelines in the coastal approach

points of the route are kept under control.

zones.
The purely environmental data from this inspection will then be sent

In 2008, approximately 1,400 kilometres of network were inspected

to the bodies responsible for environmental control, if required.
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Relations
with

stakeholders
SUSTAINABILITY

08

Snam Rete Gas has always recognised the importance of
and involvement of parties
involved in the company’s activities. During the year we
maintained an attractive dividend policy for our
shareholders, we increased our transmission capacity and
we met all the transmission and regasification
requirements for our
. We designed and
implemented a new corporate website for all our
, we drew up a corporate policy for
philanthropic contributions for the community, and we
pursued communication with institutions and
communities.
Clearly,
is still one of the key factors
in the company’s policy for good administration.

communication

Shippers

stakeholders

transparency
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What we said - what we did

COMMITMENTS

WHAT WE SAID IN 2007

WHAT WE DID IN 2008

Relations with stakeholders
Create value for shareholders and the community.

The 2008 dividend policy targets a growth in the
dividend per share by around 10% higher vs. 2007.

A dividend of € 0.23 per share was distributed, with
an approximately 10.0% increase over the dividend
approved for 2007 (€ 0.21 per share).

The interim dividend policy is confirmed. The 2008
interim divided will be paid in October 2008, and the
amount will be set by the Board of Directors when it
approves the “First Half report at 30 June 2008”.

For the fiscal year 2008, on the basis of the 2008 first
half results, the Board of Directors resolved to
distribute in October 2008 an interim dividend of €
0.09 per share (+12.5% compared to the 2007
interim dividend of € 0.08).

Maintain a constructive relationship with
stakeholders: Italian Electricity and Gas Authority

Continue to play a proactive role in responding to
consultation documents, and support the Authority in
all requests for information.

Snam Rete Gas continued to play an active role in
responses to the consultation documents and in
supporting the Authority, also by means of specific
technical meetings.

Guarantee a transportation, dispatching and
regasification service that meets the requirements of
Shippers resulting in an increasingly flexible and
efficient use of the transmission network.

Continue to meet all Shippers capacity requirements
for, also offering different types of interruptible
capacity.
Continue to make the offer flexible, placing
transmission capacities with different contractual
terms at the disposal of the Shippers.

In 2008 all transport and re-gasification capacity
requirements were met.
Transmission capacities with contractual terms both
less than a year (half-yearly, quarterly and monthly)
and more than 20 years were also made available to
the Shippers.

Develop new transmission capacity to meet the
needs for new imports driven by the growth of the
gas market, and encourage the entry of new
operators.

Respect the investment programme for the 20082011 period, with total expenditure of € 4.3 billion,
which will enable transmission capacity to be further
extended in comparison to the current level.

Investments in 2008 totalled € 1,044 million (43.4%
over 2007).

Maintain a constructive relationship with
stakeholders: Suppliers.

Continue to seek a constructive and transparent
relationship with suppliers and encourage their
awareness of sustainability in the qualification and
performance assessment processes.

The qualification process review process via web was
started.

Design and implement the new corporate website
within the first half of 2008.

The new website was published in April 2008.

Pursue the Snam Rete Gas Project on the Italian
landscape.

The second photographic reportage of the Po Valley,
by Ferdinando Scianna, was carried out.

Reinforce communication with local media.

Communication and relations with the media in the
region was reinforced, and the Press Office structure
was adjusted.

Define a company policy for contributions to charity
by 2008.

The Policy for managing philanthropic activities and
social initiatives was approved in December.

Continue to provide preventive information about
new projects to local organisations and farmer
associations with specific meetings.

105 mayors were met with and 17 meetings with
regional farmers’ associations were held during 2008.

Continue with existing partnerships with the Parco del
Serio.

The Parco del Serio Consortium approved the
agreement governing execution of works for
installing the Mornico al Serio - Zanica methane
pipeline inside the nature reserve that will be
involved with trenchless technology.

Continue to dedicate ample attention to the
community and the region in which GNL Italia’s LNG
regasification plant is located.

Institutional meetings to obtain authorisation for
expanding the plant continued in 2008, and several
cultural events were backed in the Porto Venere area.

Communicate in a clear and effective manner.

Maintain a constructive relationship with
stakeholders: the Community and Territory.

The project of reviewing categories of goods and
services was started.
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Below are listed the principal activities carried out:

regarding the aspects falling within its jurisdiction (4 consultation
documents);

Creation of value

• responded to every request for information received from the

Snam Rete Gas confirmed its contribution to the development of the

Regulator;

natural gas sector in Italy by making the budgeted investments and

• lent its support to the Italian Ministry of Economic Development

increasing the transport capacity necessary for procuring the rising

and to the Authority in applying measures to cope with the

volumes of natural gas the market is demanding.

climatic emergencies for the Italian energy system.

Its commitment to building infrastructures, together with operational
efficiency and financial soundness, led to the share value closing the

Supplier relations

year with a moderate loss, in spite of the recession that marked 2008.

A project aimed at reviewing the IT processes and the on-line

This is attributable to the low risk profile, high visibility of future

management of the qualification process via web was started up in

profits and the attractive dividend policy.

2008. Its goal is to bring supplier candidates increasingly closer by
encouraging transparent cooperation and streamlined, rapid and

Relations with the Community
and Territory

more effective conditions.

Meetings with State, Regional and Local government administrations

The project of reviewing the categories of goods and services was

and with the regional associations continued in order to inform them

started and completed in 2008. Its aim was to make the list of goods,

in advance of the new plant and new pipeline construction projects.

services and procured works more efficient and reflective of the market.
The new tree today classifies a total of 700 categories of goods and

Particular attention was paid to the community and Porto Venere (SP)

services, compared to the 1427 in the beginning.

area, where the liquefied natural gas regasification plant managed

Of these, 104 are new, 108 underwent renaming of their description to

by the subsidiary GNL Italia is located.

make its interpretation more immediate and clearer, and another 831

GNL Italia supported sports and cultural events organised by local

categories were eliminated because they had not been used for some

bodies and associations.

time and are considered no longer in keeping with the business needs.

In 2007 Snam Rete Gas set the goal of adopting a special

Snam Rete Gas also continued to encourage the use of electronic

philanthropic contribution policy by the end of 2008. The CEO

negotiation tools (EBP – Electronic Billing and Payment), started

approved the "Policy for managing philanthropic activities and social

several years ago.

initiatives" in December. The policy was drawn up based on the LBG
(London Benchmarking Group) model, adapted to the company’s

The value of contracts assigned using the EBP platform in 2008,

situation.

compared to using “traditional” procedures, reached 92% of all
assigned contracts, an increase of 8% over 2007 and, overall, of more

Relations with the Italian Electricity
and Gas Authority

than 40% during the last two years.

All actions necessary for operating in a stable, open and incentive-

Relations with Shippers

boosting framework, and with long-term visibility, were pursued. In

In 2008 Snam Rete Gas pursued its policy of offering Shippers

particular, Snam Rete Gas:

capacity in line with their demands. In fact, the new types of

• responded to the consultation documents issued by the Authority

interruptible capacity introduced starting in gas year 2005-2006 were
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also offered to Shippers in gas year 2007-2008. It was possible to

Lastly, commencing with gas year 2007-2008, Snam Rete Gas for the

meet all Shipper demands throughout the gas year, and it was also

first time gave Shippers the opportunity to grant transport capacity

possible to provide approximately 5.5 million Sm /g of interruptible

to Entry Points interconnected with foreign countries on a half-yearly,

capacity in addition to the continuous capacity.

quarterly and monthly basis. More than one-third of Shippers took

Snam Rete Gas also met the demand for a capacity of about 21

advantage of this opportunity during the gas year, for a total

million Sm /g for a period of 25 years at the Cavarzere entry point

conveyed capacity of roughly 23 million Sm3/g.

3

3

connected with the Porto Viro liquefied natural gas terminal. This was
achieved using the methods required by the process of conveying

Communication

new fulfilment capacity introduced by Resolution 168/06 of the

The new Snam Rete Gas website was created in 2008. The Italian

Italian Electricity and Gas Authority and regulated by the Snam Rete

landscape project, in collaboration with prominent photographers

Gas Network Code, as modified after approval of the relevant

and undertaken to promote the places where the company operates,

modification proposal presented by Snam Rete Gas and approved by

also continued. Relations with the media were strengthened and the

the Italian Electricity and Gas Authority with Resolution 203/07.

structure of the Press Office was adjusted.
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Customers and the Italian Electricity and Gas Authority
Seventy-three Shippers entered into a contract to use the

a new route, making it possible for new operators to enter the Italian

transmission service supplied by Snam Rete Gas in 2008 via its own

market.

network of pipelines. Three Shippers (two of which on a continuous
basis and one on a spot basis) entered into a contract to use the

Snam Rete Gas has made every effort to make available as much

regasification service supplied by GNL Italia.

transport capacity as possible so as to guarantee allocations to all
Shippers requesting capacity, by strengthening the transport system

Relations with Shippers were marked by very positive results, in part

with the building of new facilities.

owing to the introduction of additional tools and procedures aimed
at making accessing the system easier and at increasing use of the

The company also carried out all requests for connection of new

transport and re-gasification capacity.

delivery and redelivery points received from consumers of gas for

Most noteworthy among these is offering Shippers transport capacity

industrial use, distributors of gas in city pipeline networks,

on a half-yearly, quarterly and monthly basis at the Entry Points

automotive, thermoelectric plants, operators of regasification

interconnected with foreign countries. More than one-third of the

terminals, and producers of gas from fields located in Italy. The

Shippers took advantage of this opportunity in gas year 2007-2008.

company also respected all the commitments specified in the

Moreover, Snam Rete Gas managed the conveyance of new

connection contracts stipulated with its customers.

capacities introduced by Resolution 168/06 of the Italian Electricity
and Gas Authority during the period of March-June 2008, and

Snam Rete Gas has established an extremely constructive

published its procedure and forms for the presentation of requests of

relationship with the Italian regulatory authority, the Electricity and

capacity conveyance since December 2007, providing interested

Gas Authority. In order to maintain a low level of conflict between the

parties with all explanations requested, carrying out the necessary

Italian Regulator, Transporters and Shippers – once again confirmed

coordination with the other transmission companies involved and

in 2008 – the regulatory document governing gas transport activities

lastly, meeting the transmission capacity demand of about 21 million

(Network Code) has been adopted. It sets out in a clear and

Sm /g for a period of 25 years at the Cavarzere entry point connected

transparent manner the rules governing access by shippers to the

to the liquefied natural gas terminal of Porto Viro.

transport network, and is also used as a reference for other regulated

Lastly, Snam Rete Gas and Galsi (41.6% Sonatrach, 20.8% Edison,

sectors such as, for example, distribution and storage.

3

15.6% Enel, 1.04% Hera Trading, 11.6% Region of Sardinia) signed
an agreement to build the Italian section of the new “Galsi” import

Snam Rete Gas continues to play an active role with the Authority by

gas pipeline on 30 September 2008. The Galsi project consists of an

furnishing many elements supporting the evolution of the legislative

international undersea section, from the Algerian coast to the south

framework of the sector.

of Sardinia near Cagliari, and an Italian section comprising the
overland section crossing Sardinia (to the Olbia area) and the new

The company has also promptly responded to the needs for a flexible

undersea section to the Tuscan coast (near Piombino), where the

gas system in recent winter periods by adopting tailor-made

pipeline will be connected to the Italian national transport network.

procedures in applying emergency measures ordered by the Ministry

The pipeline will be approximately 900 kilometres in length overall,

of Economic Development and the Regulator in order to cope with

of which 600 km will be offshore and at a maximum depth of around

emergency weather events. Amongst these are the procedures tied to

2,800 metres between Algeria and Sardinia. Once this project is

the curbing of consumption by end industrial Customers connected

completed, it will permit natural gas to be imported and sold along

to the transmission and distribution networks, updated for gas year
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2008-2009, which Snam Rete Gas managed by publishing the

agreeing to the conditions for using the system, approved with a

relevant forms on its website and by providing all necessary

resolution of the Italian Electricity and Gas Authority every year.

information to the parties involved.

Access to the transactions at the Virtual Trading Point was also

With regard to regasification, the Regasification Code – i.e. the

extended to other operators of the sector starting in November 2006.

document containing the terms and procedures for accessing and
supplying the regasification service at the Panigaglia terminal, which

In total approximately 93,000 transactions were completed at the

came into effect in 2007 – did not undergo any changes, and nor have

Virtual Trading Point in gas year 2007-2008, for a total gas volume

customers of the sectors made any submissions for possible changes.

of over 16 billion cubic metres.
Starting with gas year 2006-2007, quantities of natural gas regasified

With the issuing of measures aimed at introducing a market

by GNL Italia have also been re-delivered to the Shippers at the

regulated in terms of transport and gas capacity by the Authority,

Virtual Trading Point. As a consequence, volumes traded at the Virtual

Snam Rete Gas developed the Virtual Trading Point starting with gas

Trading Point have increased and are hence available for making new

year 2003-2004. It is a point of contact between demand and supply

transactions. GNL Italia also books and manages the transmission

at the service of the Shippers, permitting bilateral transactions

capacity at the entry point connected with the transmission network

between trading operators of discrete lots of natural gas on both a

for the injection of the quantities regasified on behalf of Shippers.

daily and a multi-daily basis.

For 2008, the guaranteed standards of technical quality of the

Transactions are uploaded by the shippers and registered on a portal

transport service concerning maintenance work having an impact on

available on the website: this tool automatically settles the net

the available capacity (days equivalent to entire capacity) at the entry

balance of transactions performed by each shipper when

points were always observed.

nominations are made and for gas balancing at the close of the daily
trading sessions.

Lastly, Snam Rete Gas and GNL Italia have made an extensive section
of their website available for relations with the Customers. The

The shippers define the economic conditions, terms and methods of

section is called “Clients and Institutions”. Over the years, it has

the exchange and sale of gas off the system.

become a point of reference for operators of the sector owing to the

The relationships between Snam Rete Gas (system administrator)

large amount of information made available and its frequent

and Shippers are established with the signing of a special contract

updating.

“TRANSPARENCY PLATFORM” PROJECT

Snam Rete Gas takes an active part in the “Transparency Platform” project launched by the European transporters’ association,
Gas Transmission Europe (GTE). The aim of the “Transparency Platform” is to make information useful for transmitting gas in
Europe accessible on a single website, information such as the capacities available and their rates. Together with Snam Rete
Gas, today approximately ten leading European transmission operators are involved in the project and they send updated
information to the system. The “Transparency Platform” has been accessible to all interested parties since November 2008 by
way of the link www.gas-roads.eu.
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Tariff system
The Italian Electricity and Gas Authority regulates the rates for

every regulation period.

transmitting, dispatching and regasifying the gas, through its

The transmission companies draft a tariff proposal every year, which

resolution that sets out their calculation criteria at the beginning of

is presented to the Authority for its approval.

TARIFFS

RESOLUTION OF REFERENCE

Transmission and dispatching.

Regasification

DATE OF PUBLICATION

No. 166/05 “Criteria for calculating tariffs for
transmitting and dispatching natural gas” regarding
the second period of regulation running from 1
October 2005 until 30 September 2009.

30 July 2005

No. 102/08 “Approval of the natural gas transmission
and dispatching tariffs for gas year 08-09”.

30 July 2008

No. 92/08 “Criteria for calculating tariffs for the
regasification service” regarding the third period of
regulation running from 1 October 2008 until 30
September 2012.

7 July 2008

No. 118/08 “Approval of the regasification tariffs for
gas year 08-09”.

6 August 2008

CALCULATING TRANSMISSION TARIFFS

The revenues recognised for the transmission and dispatching activity are calculated in such a way as to guarantee that
operating costs, amortisation and a fair remuneration of the net invested capital are covered.

These revenues are divided into a capacity component correlated with 70% of the transmission capacity and a commodity
component correlated with 30% of transmitted volume. Similarly, the tariff structure envisages capacity corresponding
amounts calculated based on the Entry/Exit methodology and a variable corresponding amount associated with the
volumes put into the entry points, storage sites not included.

In 2008 the average impact of the transmission cost on the final natural gas price regarding a standard domestic user, with
independent heating and an annual consumption of about 3 m3, changed from 4.9% in first quarter 2008 to 4.2% in
fourth quarter 2008 (Source: Italian Electricity and Gas Authority).

In order to allow Shippers to calculate considerations for the services they plan to request, Snam Rete Gas has developed
a special information support tool (transmission cost calculation model), available free of charge on its website in the
“Customers and Institutions” area.
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Services offered

implements the requests of the national market by developing and

As it is the leader in Italy in the supply of a strategic service for the

dimensioning a service capable of meeting the growing demand for

country, Snam Rete Gas contributes to sustainable development on a

gas. Furthermore, it carries out several additional activities in order to

daily basis by efficiently, reliably and safely managing the network of

ensure its continuity, such as balancing the network, maintenance

gas pipelines and the Panigaglia regasification terminal. The company

work and emergency management.

TRANSMISSION
Basic services
Continuous transmission

The service guarantees the transmission of natural gas starting from the entry points in the National Network
up to the delivery points.
The service is provided based on the programmes the Shippers request and in conditions of efficiency, reliability
and safety by managing and checking characteristic parameters of the transmission service such as gas
pressure, capacities and quality, checking the plant structure and relevant interventions, planning the
transmission capacities annually, monthly, weekly and daily (also in consideration of the temporary reductions
of the transmission capacities resulting from works and/or maintenance on the network/plants), and
coordinating the activation of emergency measures with other national and foreign Dispatching Centres.
It also includes the hourly modulation service necessary to meet the hourly fluctuation of withdrawing gas from
the network.

Interruptible transport

The service guarantees the transmission of natural gas, but is subject to being interrupted according to the
methods and time frames of advance notice established.
Additional activities

Physical balancing of the network

Snam Rete Gas controls the flow parameters in real time in order to ensure safe and efficient movement of the
gas from the points where it enters the network to the withdrawal points.

Maintenance work on the transmission network

In order to manage its network of gas pipelines safely and efficiently, Snam Rete Gas carries out periodic
inspections, checks and maintenance that at times may generate interruptions/reductions of the transmission
capacity. These interventions may be scheduled or become necessary should emergency situations arise.

Service emergency management

In order to cope with the emergence of unforeseen and temporary situations that hamper the normal operation
of its transmission network, Snam Rete Gas has an internal emergency device that allows its personnel to have
at its disposal procedures to adopt in these cases.

Interventions if there is a gas availability shortage

Monitoring and/or intervention to cope with emergency situations owing to a lack of coverage of gas demand
resulting from adverse weather events.
Optional activities

Snam Rete Gas reserves the right to offer, in a competitive context, services not included in the transmission tariffs, which can be activated as a Shipper option on its
transmission network at equal conditions.

REGASIFICATION
Basic services
Continuous regasification

The service includes unloading delivered liquefied natural gas, operational storage, regasification and entry into
the network at the Panigaglia entry point.

Spot regasification

This service refers to spot unloading. GNL Italia detects whether or not it can be carried out during the year.
Additional services

GNL Italia makes additional services available, such as correcting the Wobbe natural gas index in order to comply with the quality specifications required for it to be put
into the transmission network.
Optional activities
GNL Italia reserves the right to offer, in a competitive context, services not included in the regasification tariffs, which can be activated as a Shipper option and at equal
conditions.
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Shareholders and Investors
Ever since it was first listed on the stock market (December 2001),

ethical rating, needs in order to make an assessment of the company

Snam Rete Gas has been committed to building a corporate identity

in this context to the area dedicated to the socially responsible

that would express the company’s goals and spirit of management

investors category.

in its forms of financial communication as well.

Snam Rete Gas’s commitment in sustainability is also certified by its

Snam Rete Gas’s characteristics include transparent relationships

presence amongst the most important ethical indexes and standards.

with investors and the financial community by means of clear-cut

Specifically, Snam Rete Gas is listed on the FTSE4Good sustainability

communications of its objectives and its results so that investors and

index for the seventh year in a row. The FTSE4Good index series

the financial markets can have a full understanding of all its value

evaluates the results of companies in attaining sustainable economic

drivers.

development standards on a world level. These indexes are an

Snam Rete Gas financial communication activity was very intense in

important and acknowledged reference for creating benchmarks and

2008.

ethical portfolios used by socially responsible investors in taking

During the year the company carried out almost 30 road shows

decisions.

aimed at meeting with shareholders and institutional investors in the

Snam Rete Gas has been part of the Ethibel Investment Register and

leading European and North American financial markets. Overall,

Sustainability Indices since 2005. Ethibel is a leading research

management met with about 150 investors in one to one meetings,

organisation in Europe in the

about 20 of which were held at Snam Rete Gas headquarters in San

Corporate Social Responsibility

Donato Milanese. Another 15 or so group meetings with several

(CSR) sector and sustainable

investors were added to these. Utilities conferences also represented

development. Ethibel’s mission is

additional opportunities for exchanging views.

to promote socially responsible

The company also organises conference calls, in which usually around

investments (SRI) and to increase

50 persons participate, including the twenty-five analysts who

awareness

publish research on the share, when it presents financial results

development.

(preliminary annual, half year and quarterly reports). The company

Snam Rete Gas’s commitment to

makes the financial statement documents and quarterly/half-yearly

sustainable development has also

reports in both Italian and English available right after approval of the

been recognised by VIGEO, an

management bodies.

environmental and social rating

During the year, management took part in roundtable discussions,

agency

seminars and conferences on utilities, stock market and corporate

positive judgement with regard to

governance issues. Special presentations are prepared for each

the

meeting and are then published in a specific section of the Snam

organisational

Rete Gas website.

environmental protection and

of

that

sustainable

has

company

in

expressed
terms

of

management,

supplier relations.
At the same time the new corporate website was created in 2008, the
Investor Relations area pages were brought up to date and enriched so

In 2008 Snam Rete Gas was also

as to be able to ensure more effective and more extensive information.

added to the ECPI Ethical Index

Special attention was devoted to the topic of sustainability by adding

Euro and Ethical Index €uro

all of the information an ethical investor, or a company analyst of

indices, the ethical benchmark
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created by ECPI E. Capital Partners Indices, an investment advisory

sustainability (strategy, governance, stakeholder involvement,

company that has been dealing with research, ratings and indices in

operational performance). The analysis was carried out based on

the ESC (Environment, Social and Corporate) field since 1997. The

information disclosed to the public in financial statements, reports and

indices are made up of 150 companies belonging to the European

institutional websites of companies on the Italian S&P MIB40 stock

market and to the Eurozone, respectively. They are selected from

exchange. Snam Rete Gas is in thirteenth place in the rankings.

those having high capitalisation and the top requisites in terms of

Snam Rete Gas participates in assessing SAM Sustainability Asset

sustainability.

Management to be included in the prestigious Dow Jones
Sustainability indices and that of the Carbon Disclosure Project, one

During 2008 Snam Rete Gas also took part in the Accountability Rating

of the most important independent organisations engaged in

2008 survey carried out by SCS Consulting to evaluate the capabilities

monitoring the position of major international companies on the

of companies to communicate their actions and results with regard to

topic of Climate Change and greenhouse gas emission.

THE FINANCIAL MARKETS IN 2008

The year 2008 was marked by a high degree of turbulence on the international financial markets and by an overall
slowdown of economic growth. These factors brought about significant losses of value of the leading stock exchange
indices around the world. The U.S. S&P 500 index recorded an annual closing of -38.5%, FTSE 100 of London -31.3%, DAX
of Frankfurt -40.4%, and CAC of Paris -42.7%.
The annual performance of the Italian S&P/MIB index was -49.5%.
The Eurostoxx Utilities index recorded a 38.1% drop. In a manner similar to other listed companies, the credit crisis and
increased lending costs, in addition to the significant adjustment of the crude oil price recorded starting from the end of
July, weighed on European utilities.

Going into more detail, the recession was sparked off by the difficulties recorded on the credit market, whose effects later
extended to the real economy as well. Consumption and industrial production dropped off worldwide, above all during the
second half of the year, with the first signs of recession appearing in the leading world economies.
The crisis of the financial markets and the slowdown of economic growth led to the necessity of considerable monetary
policy interventions enacted by the leading central banks (clearly expressed in the cut of reference rates of 1.75% both in
the United States and in the European Union), in addition to support manoeuvres carried out by the major governments
(e.g. U.S. government), aimed at facilitating access to the credit market and at consequently stimulating world economic
recovery.

In this context, the Snam Rete Gas share closed the year at an official price of € 3.98, posting an annual performance of 8.7%. The moderate loss can be attributed to the interest of investors in shares that guarantee a low risk profile, high
visibility of future profits and an attractive dividend policy, even in the midst of particularly volatile market conditions.
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Community and Territory
The vast geographical extent of the pipeline network over almost all

network, while maintaining the confidentiality of commercially

of Italy implies constant contact with local communities and

sensitive information, to assist with the drafting of regional, provincial

institutions. Snam Rete Gas aims at establishing open dialogue to

and municipal energy plans or environmental and/or economic studies.

ensure greater understanding of specific requirements, so as to
increase acceptance of the presence of its installations in the country.

Relations established between Snam Rete Gas, Government

Snam Rete Gas periodically holds meetings with relevant institutional

Authorities, Regions and local institutions are mainly consequential

stakeholders to illustrate the company's operational activities and

to having filed applications to receive the authorisation necessary to

programmes.

build new pipelines and plants.

In addition, when requested by Regional and Provincial administrations

In particular, before making the application for authorisation, the

and local bodies, Snam Rete Gas provides data on its transmission

general project is presented to the mayors of the municipalities

PHILANTHROPIC ACTIVITIES AND SOCIAL INITIATIVES

Of the activities carried out by the Sustainability Team in 2008, special
attention was given to defining how the company's philanthropic
activities and social initiatives would be managed. Beginning with the
analysis of the context and applying the definition and methodology
drawn up by the London Benchmarking Group, the most authoritative
international source on this topic, the initiatives supported by Snam Rete
Gas, in aid of the region and the local communities where the company
is present with its activities, were identified and classified.
In considering philanthropy to be a useful tool for developing the
company's attention to the region, the environment and culture, the
Sustainability Team has drawn up a programmatic document defining the
areas and strategies of application, as well as identifying the principles
and criteria for managing these activities, so confirming Snam Rete Gas's
commitment to the values of dialogue, transparency and cooperation.
Based on these principles a summary document has been drafted, signed
for approval by the CEO, indicating the guidelines for managing philanthropic activities and social initiatives. Specifically,
preference is given to social initiatives that help the region and the communities, and which offer guarantees of quality,
with positive benefits for the company and for its stakeholders. This document was subsequently distributed to all
personnel through the traditional communication channels, and it has also been published on the company's websites.
In line with the principles of the Policy and with the company's plans for strategic growth, Snam Rete Gas intends to
develop its own ideas for projects in cooperation with not-for-profit associations, or will support specific initiatives of
such associations, with the goal of assisting the development of the region over the long term.
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affected by the pipeline routes, to whom a brochure is given in which

2008 at the Conference Room of the Municipality of Mazara del Vallo,

the structure of the study on environmental impact is summarised.

the Superintendency for the Seas and specialists from Snam Rete Gas
presented the mayor and the community of the town with the

In 2008 Snam Rete Gas met with 105 mayors. The goal of these

interesting instrumental data acquired from the research campaign.

meetings is twofold:
government authorities, as well as the authorization procedure

Legambiente and “Let’s clean up
the world”

used, and the work phases and morphological and re-vegetation

In line with the implementation of a sustainable model of growth,

works that are performed;

which is based on careful attention to environmental impacts and a

• to describe the main characteristics of the project to the local

• to verify with the authorities whether the works interfere with

culture protecting the countryside, since 2002 Snam Rete Gas has

any future variations to the government scheme being adopted

supported Legambiente's “Puliamo il Mondo” (Let’s clean up the

for the area, or new infrastructure that the authorities have

world) project, the world’s biggest international voluntary

planned or scheduled.

environmental initiative and supported by UNEP (the United Nations’
environmental programme), and supported in Italy by the Ministry

During the procedure to obtain authorisation, Snam Rete Gas

for the Environment and for the Protection of the Territory and Seas

encourages the presence of managers and officers from the

and also by the Ministry for Public Education. In 2008 the "Puliamo

institutions in charge of issuing authorisation during inspections of

il Mondo" initiative again met with great success: it took place in

open and restored work sites, in order to improve their knowledge of

4,500 locations, involved 1,800 municipalities, and saw participation

technical issues and of the results achieved, especially concerning

from over 700,000 volunteers who helped clean up a great many

environmental restoration.

deteriorated areas. To promote "Puliamo il Mondo" within the
company, by raising the awareness of the employees on the goals of

Snam Rete Gas meets with local farming associations to inform them

the initiative, the participation kit produced by Legambiente was

of the indemnities for easement and crop damage that it intends to

given to those who asked for it.

pay the owners of land affected by the passage of the pipelines to be
laid. When the conditions are met, the meetings end with the parties

Poldi Pezzoli Museum, Milan

signing an agreement. In 2008, 17 meetings were held.

In line with the principles of sustainable development and its plans

Snam Rete Gas’s consideration of communities and the countryside

for strategic growth, Snam Rete Gas makes contributions to social

is demonstrated by the high number of cooperative measures with

and cultural life. As a corporate member, the company supports the

regional agencies.

Poldi Pezzoli Museum in Milan, one of the best-known and
appreciated museums and cultural institutions in that city. This

The principal cooperative ventures in 2008 were:

sponsorship confirms the company's commitment to supporting
culture and the conservation of artistic heritage.

Underwater Archaeological Research
In 2008 data acquisition was completed for the archaeological

Serio Regional Park (Lombardy)

inspection campaign, supported by Snam Rete Gas, off the coast of

The Serio Regional Park Consortium has approved the agreement

Mazara del Vallo in the area where in 1998 the "Dancing Satyr"

governing the execution of works for installing the Mornico al Serio

bronze statue dating from the 3rd-century BC was found. On 26 June

- Zanica methane pipeline inside the nature reserve concerned, using
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trenchless technology. In terms of environmental compensation

company provided expert information and knowledge on the topics

measures, the agreement includes building artificial refuges and

discussed at the conference.

nesting boxes for passerines and nocturnal predators, renewing areas
of the park affected by exotic and invasive species of tree, setting up

GNL Italia has also continued to act on sustainability and on

educational nature trails which will be suitably equipped for

developing the area. In 2008 GNL Italia supported several events,

unsighted walkers, and purchasing of audio-visual materials for

including: the third presentation of the Le Isole del Tesoro… il Tesolo

tourism/educational use.

delle Isole ("Treasure Islands... Island Treasures") conference, the
second presentation of the "Air" project for the 2008 summer

Municipality of Malborghetto
Valbruna (UD)

cultural season of the Municipality of Porto Venere, the third “Vele

As part of the environmental authorisation procedures implemented

promote the Regional Natural Park of Porto Venere and the Marine

for the upgrading of the Malborghetto Valbruna station in Udine, an

Protection area.

Latine” ("Lateen Sails") sailboat gathering, and activities to

agreement was stipulated with the Municipality for carrying out
environmental rebalancing works.

FAI – Fondo per l’Ambiente Italiano
(Italian Environmental Fund)

AVIS (Italian Blood Donor Association)

Snam Rete Gas is one of the “FAI 200”, a group of companies

Snam Rete Gas encourages the donation of blood by means of

committed to supporting the implementation of FAI protection

information campaigns conducted amongst its employees.

projects. This is a clear demonstration of the company’s high regard
for the landscape and for preserving Italy’s artistic and environmental

The Porto Venere area

heritage.

During the year institutional meetings continued with representatives
of local bodies and of public administrations in the Porto Venere area,

Exodus

site of the liquefied natural gas regasification facility owned by GNL

Snam Rete Gas has continued its commitment to Exodus, a

Italia. The objective of the meetings was better information sharing

foundation assisting the socially disadvantaged, by supporting the

and local stakeholder participation in the company's strategic

creation of a pedagogical/rehabilitative community.

decision to modernise the Panigaglia facility. In particular, meetings
were held to present the modernisation project, for which the

San Vito Foundation ONLUS

authorisation procedure begun in June 2007 is still underway, and

Snam Rete Gas has supported the San Vito Foundation ONLUS (not-

these were opportunities for profitable discussion. Visits to the plant

for-profit organisation) in Mazara del Vallo. The foundation promotes

were also held for interested members of the public institution.

social solidarity projects and manages assets confiscated from the

As part of its information and cooperation activities with the various

Mafia, turning them to socially beneficial use.

stakeholders belonging to the local communities affected by

titled Energia e Ambiente: due facce della stessa medaglia ("Energy

Open Day – Visit to the natural gas
storage centres and compressor
stations

& Environment: two sides of the same coin") held in Porto Venere

In 2008 Snam Rete Gas and Stogit held an “Open Day” for the

on 13 May 2008 by trades unions in the area. At the conference the

public, at the Stogit S.p.A. natural gas storage centre in Ripalta

corporate activity, the Chairman of Snam Rete Gas S.p.A., Alberto
Meomartini, made a speech at the energy & environment conference
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Cremasco on 11 October. Members of the public who attended the

Below we report on the dispute on gas metering that arose against

open day were shown the facilities and activities for natural gas

Snam Rete Gas following investigations by the Magistrature of Milan.

storage and transmission, with the help of the facility's specialist
technicians.

Investigations by the Magistrature on
gas metering

Lodi Printing & Art Print Museum

The Prosecutor of the Italian Republic at the Court of Milan has

In Lodi, Snam Rete Gas has supported the “Museo della Stampa e

opened proceedings for the question of gas metering and the

Stampa d’arte”. This original exhibition traces the evolution of

legitimacy and reliability of the Venturimetric meters used by various

printing through the centuries and is located in a city in the heart of

companies in the gas sector.

the Val Padana which played an important role in the birth of the

The proceedings also concern Snam Rete Gas and a number of its

Italian gas industry. The exhibition is nothing less than a voyage into

executives, and the metering system of Mazara del Vallo has been

the bygone world of printing, which Snam Rete Gas, in line with its

placed under cautionary attachment.

policy of attention to the region and its communities, chose to

In this regard, the company states that the technical reliability of

support because of its historical and cultural value.

these devices, which has been constantly attested over the years by
the most authoritative expert bodies and institutes operating in this

Personal Computer donations

area, is further confirmed by the fact that these meters are widely

In 2008 donations continued to be made of personal computers that

used in Europe and worldwide.

were decommissioned by the company. A total of 132 working

The company is providing all necessary cooperation with the relevant

personal computers were given to schools, voluntary associations

authorities and will naturally continue to do so, thereby remaining

and not-for-profit associations.

confident of the reliability of the metering system used.

99

Organisations and Associations
The staff of Snam Rete Gas actively participates in working groups,

particular reference to safety, environmental protection, the

committees and commissions set up within the framework of Italian

increasingly efficient use of energy resources and the integration of

and European no-profit associations which carry out studies and

the use of natural gas with renewable energy sources.

research in the gas sector or in sectors with similar interests to those

About 70 people from Snam Rete Gas were involved in the work

of the company.

of the Associations in 2008, both operationally (in around 90

A significant commitment is being made for the development of

positions of involvement including workgroups, commissions and

legislation, technical regulations, studies and projects in relation to

committees) and, in some cases, taking up office in the

scientific and technical problems relating to the gas industry, with

management structures.

Snam Rete Gas participation in No-Profit Associations
Professional Associations or Committees
AIEE - Associazione Italiana Economisti dell'Energia
ANIPLA - Associazione Nazionale Italiana per
l'Automazione
APCE - Associazione Protezione Corrosioni
Elettrolitiche

International associations and committees (acting as
representative for Italian associations/committees):

Industrial and sector associations:

CEN - Comitato Europeo di Normazione: representing
CIG, UNI and UNSIDER

ASIEP: Associazione Sindacale dell’Industria
dell’Energia e del Petrolio (until 05.31.2008)

CENELEC - Comitato Europeo Normalizzazione
Elettrica: representing CEI

Confindustria Energia (since 06.01.2008)
Regional Industrial Associations

ECISS - European Committee for Iron and Steel
Standardisation: representing UNSIDER

ASSOICIM - Istituto Certificazione Industriale per la
Meccanica
CEI - Comitato Elettrotecnico Italiano

IGU - International Gas Union: representing CIG
ISO - International Organization for Standardization:
representing CIG, UNI and UNSIDER

CIG - Comitato Italiano Gas
MARCOGAZ - Technical Association of the European
Natural Gas Industry: representing CIG

CTI - Comitato Termotecnico Italiano
EASEE-gas - European Association for the
Streamlining of Energy-Exchange-Gas
EGIG - European Gas Pipeline Incident Data Group
EPRG - European Pipeline Research Group
GERG - Groupe Européen de Recherches Gazières
GIE - Gas Infrastructure Europe
GIIGNL- Groupe International Des Importateurs
de Gaz Naturel Liquéfié
IATT - Italian Association for Trenchless Technology
UNI - Ente Nazionale di Unificazione
UNICHIM - Associazione per l'Unificazione nel
settore dell'Industria Chimica
UNSIDER - Ente Italiano Unificazione Siderurgica
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Suppliers
To purchase work, goods and services for the performance of

Snam Rete Gas makes use of a selection and qualification process

activities for the operation of infrastructures and the development

handled by specific company units which, when necessary, enlist

of new investment, the company engages many suitable qualified

the support of other specialised departments. For Snam Rete Gas,

enterprises in the market.

an important criterion in selecting its suppliers and contractors is
their ability to fulfil requirements not only of an economic,

Approximately 917 suppliers were used for procurement activities in

technical, production and organisational nature, but also their

2008, about 5% of which were non-domestic, for a total of 1,720

observance

contracts issued. In line with specific business needs, optimum, global

environmental protection and quality, as well as their adherence

cost-efficiency is sought from the standpoint of quality, time and costs.

to international labour laws.

The work, goods and services procurement process and the managing

Right from the start of the supplier selection and qualification

of suppliers and contractors is based on principles of cost-

process, candidates are asked to comply with the principles contained

effectiveness, transparency and internal auditing, via a system of

in Snam Rete Gas's Code of Ethics. Suppliers, awarded of contracts,

guidelines and in-house procedures that are constantly updated and

are also subject to an assessment process that evaluates the services,

monitored.

goods and work supplied as well as reliability which is carried out on

of

requirements

concerning

health,

safety,

a systematic and ongoing basis and the inclusion of suppliers and
These guidelines are geared towards guaranteeing:

contractors on the approved Vendor Lists depends on the outcome of

• non-discrimination of suppliers and contractors, guaranteeing

the assessment.

equal opportunities for all tendering suppliers to qualify, subject
to the condition that they have the stated requisites;
• transparency in contractual relationships with disclosure of
selection methods and processes;

It is precisely because of the reasons listed above, in order to create
a family of loyal suppliers of high standing, that suppliers applying
to be qualified are requested to make a financial deposit to activate

• objective overall evaluation of tenders by applying standard
methodologies.

and execute the qualification process. The underlying concept of this
is to have the supplier assume responsibility. When a supplier applies
for qualification, they thus become aware of the complexity of the
process and its burdens, in this way reducing the possibility that
poorly motivated applications are put forward.

ORDERS (MILLIONS €)

The methods for activation and detailed information about the

1,500

qualification procedures are available on the company’s website at
1,200

the following address:
www.snamretegas.it/italiano/area_fornitori/fornitori.html

900
600

Lastly, following the widespread use of electronic negotiation tools,
suppliers are constantly urged to equip themselves with appropriate

300

IT tools in order to use EBP (Enterprise Business Procurement)
2004

2005

2006

2007

2008

platforms used for implementing electronic tenders.
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In light of the unusual market situation that still entailed heavy

legislative and contractual regulations, 38 inspection visits were

demand and a usually inadequate supply, the 2007 strategy was

made to work sites where contractors were operating.

continued in 2008, whereby procurement policies aimed at creating

At the Project offices of the Construction Department, special

ongoing and long-lasting (usually three-years) cooperative

information meetings were held on the changes introduced by Title

relationships were implemented with a number of suppliers of

IV of the new Legislative Decree no. 81 of 2008, concerning Health

business-critical products or services. The short-list of products and

and Safety obligations applicable to temporary and mobile

suppliers with which open contracts (agreements) have been

construction sites. Around 200 people attended these meetings,

finalised has therefore been extended, and forms of contract have

including employees and contractors.

been drawn up (cooperative agreements) which have been used to

In 2008 particular attention was paid to systematically drafting the

conclude major agreements with suppliers of the most critical

Single Document on Interference Risk Assessment and Management

products and services for reaching the company's objectives (pipes,

of Aspects of Health and Safety (contracts coming under Title I, article

curves, gas pipeline design etc.).

26 of Legislative Decree no. 81/08).

The activities are aided by the use of constantly upgraded

At meetings held with contractors, the specific risks present are

computerised technologies for enhancing processing effectiveness

repeated and shared, as well as the preventive and emergency

and efficiency, also for the purposes of the new administrative control

measures and the coordination and cooperation measures adopted

policies.

in the locations where the contractors are to work.

Safety in contracted works

Analysis of the figures for accidents and injuries in contracted-out

Safety in works that have been contracted out is monitored at every

work (excluding contracted-out work assigned to other companies in

step of relations with clients.

the Eni group) shows, compared to the previous year, a reduction in

In 2008, 32 assessment procedures of qualifying contractors were

the frequency index from 23.5 in 2007 to 21.54 in 2008, while the

carried out, 240 technical evaluations were issued during the tender

severity rate remains practically constant at 0.54 (0.52 in 2007).

stage and, in order to ensure that contractors are in compliance with

As in 2007, no fatal accidents occurred in 2008.
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External communication
In 2008 the new website of Snam Rete Gas was created, in line

photographing Sicily the previous year, the new instalment of this

with the planned deadlines and with the goal of assisting and

project is a tribute to the "Val Padana" (Po Valley), where gas imports

improving online communication in terms of effectiveness,

into Italy converge after travelling through the great international

transparency and completeness of information. The new site has

pipelines. The results of this project went into creating the 2009

undergone a complete facelift to improve communications with the

calendar, of which 50,000 copies were printed and sent as a gift to

company’s stakeholders and to offer a quicker, more flexible and

the regional bodies with which the company interacts, and to all who

easier-to-use interface.

requested a copy through the company website. The annual calendar

The new website has been created as a result of listening carefully to

is another tool through which the company informs the public about

people both within and outside the company. There are eight sections,

its activities, and it contains useful information on the free services

which have been designed with rationalisation in mind. They feature

provided as well as contact details for rapid response to emergencies

a simple, essential graphic layout: Company Home Page, Network

and all information required to undertake work such as digging or

and Market, Governance, Sustainability, Clients and Institutions, Work

deep ploughing. Another feature of the calendar is that it contains the

with us, Media and Investor Relations.

contact details of the Districts and Peripheral Sites distributed

The new site isn’t just a vehicle for news and economic, financial and

throughout the country, and the signage used to indicate the areas

operational information. It’s also an interactive work tool for the

crossed by the methane pipelines.

company’s customers and suppliers.
All pages of the website feature extensive documentation, often

In 2008 relations with the press and media were improved, especially

enriched by images and animations, to stimulate interest and provide

with local press representatives, in order to better inform the public

stakeholders all the information they need.

about the company's activities, its projects and the upgrading and

Work continued during the year on the Italian landscape project

extension of the network. To improve the ongoing exchange and

which the company began in 2007 with the help of leading

dialogue with the local media, the organisation of the Press Office

photographers, to promote the places that provide energy. After

was improved.
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THE ITALIAN LANDSCAPE: A PHOTOGRAPHIC VOYAGE TO THE GREAT FRONTIERS OF METHANE IMPORTATION

Three great photographers discover the Italian landscape, on a three-year voyage across the great frontiers
of methane importation. This is Snam Rete Gas's project to showcase the areas crossed by methane pipelines.
The project brings artistic and cultural value to the "memory" of the company's activities. The second stop on
this long voyage features the "Val Padana" or Po Valley (or indeed "the sweet plain" as Dante Alighieri called
it), captured by another leading exponent of art photography, Ferdinando Scianna. The Val Padana is the
central fulcrum of Italy's energy provision network. This is where the gas imports into Italy converge after
passing through the big international pipelines. The Val Padana is also where it all began: the discovery of the
great gas field in Caviaga in 1944 was what started the methanisation of Italy. Shortly afterwards, the Val
Padana yielded other big discoveries, including Ripalta, Cortemaggiore and Bordolano. Those were difficult
times. Italy was still recovering after the war. But they were also times of enthusiastic rebuilding and the
desire to grow. That was as true of the energy sector as it was for the construction industry. It was certainly
true for Snam: our technicians sped on their "Guzzino" motorbikes (a legendary model from the era) from
Milan to Pavia, Novara and Varese, Parma and Reggio Emilia, to meet the demands of industries crying out
for methane. But the Val Padana isn't just history or memories: today the Val Padana is host to around 13,000
km of methane pipelines. That's almost the length of the Nile and Amazon rivers joined end-to-end.
In recent years, Snam Rete Gas has implemented a major plan of investment to develop its transmission network
here. This land of rivers and lakes is where the gas transmission infrastructure is being upgraded, to bring more
gas from Italy's south and northeast to the northwest of the country. Ferdinando Scianna has created a
photographic account. He has rediscovered a landscape that defies preconceived notions, a countryside that is
intense in its human and anthropological portraits. Philippe Daverio, who contributed Sicilian Ferdinando
Scianna's photographs with his delicate prose, wrote (this is a translation): “A photographic eye trained
elsewhere, in the sharp light of the Mediterranean, where the mountains meet the saltwater of the sea, came
to explore the soft lights of a land where the clouds dialogue with the freshwater of the rivers.” Twelve
beautiful photographs were carefully selected to create Snam Rete Gas's 2009 Calendar, which the company
distributes throughout Italy and sends free of charge to anyone who requests a copy through the corporate
website, www.snamretegas.it. The calendar is also a medium through which the company communicates with
the regions and local communities where it operates, and it contains the telephone numbers of the
maintenance centres and the emergency rapid response service, as well as the signage used in the areas crossed
by the pipelines. The work of Ferdinando Scianna on the Val Padana can be seen on the company website,
together with prose, images and reportage, and an interview with the Sicilian master photographer. The
voyage continues, as promised in the project created as a result of Snam Rete Gas's attention to the regions
and to the local communities, in the company's firm belief that major enterprise goals can be achieved by
trusting in expertise and dialogue. This commitment is also conveyed through the universal language of art.
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The countryside surrounding Treviglio

Ferrara, the Estense Castle

The Comacchio Valleys

The Mincio River in the Veronese area

Polesine area, Porto Garibaldi

Nonantola

Bereguardo, the Ticino River

San Nazzaro, the Po River

Bergamo

The Emilian countryside

The Po Delta

Milan, the Naviglio Grande
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Sustainability
at work

SUSTAINABILITY

08

Once again this year, the Snam Rete Gas Sustainability
Report contains a
which will
on a number of particular aspects or specific
projects linked to the theme of sustainability.

focus

“showcase”

This year the spotlight falls on the construction of the
new
methane
pipeline,
in length, which is being laid in the
regions of Lombardy and Piedmont.

Mortara - Alessandria
44 km
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Mortara-Alessandria gas pipeline
History of the project: respond to
national energy requirements with
new infrastructure

The project is part of the national gas pipeline network, and it was
built to provide the transmission infrastructure to support the
forecast development of the gas market for civil, industrial and
thermoelectric use in Piedmont and Liguria. More specifically, as

Why this new pipeline?

communicated to the Italian Ministry for Productive Activities and

This project involves the construction of the new Mortara -

the Italian Electricity and Gas Authority, the expansion was necessary

Alessandria pipeline, with a nominal diameter of 750 mm (30’’), a

in order to increase transport capacity by approx. 2 Mm3/g from the

length of 44 km, and a maximum pressure of 75 bar.

gas entry point at the border with Switzerland (Passo Gries), in the

The methane pipeline runs through Lombardy (Province of Pavia) for

high Val Formazza (VB), to the Alessandria node, and to ensure the

around 25 km of its length, and in Piedmont (Province of Alessandria)

correct operation of the national network at the pressures required

for the remaining 19 km.

at the network terminals. The project also brings local improvements

SUPPLIER QUALIFICATION AND SUSTAINABILITY

Aware that sustainability of the corporate business is closely correlated to supplier reliability, in the qualification phase Snam
Rete Gas carries out rigorous checks on the economic/financial situation, organisation and technical capacities of supplier
candidates.
The process is conducted according to criteria of economicity and transparency, ensuring equal opportunities for all suppliers.
These activities ensure that when the time comes to commence work on projects such as the new Mortara - Alessandria methane
pipeline, our supplier family includes companies that are able to carry out the work in line with the technical specifications and
in accordance with the principles of the policy of sustainable development.
In the supplier qualification process, the points on which our assessment is based include the management of safety and
environmental protection, as well as human resources in terms of protection, training programmes and employee drills.
To verify that the high standards and requirements verified in the initial qualification phase are maintained over time by
suppliers, after a period of 36 months has passed the qualification must be updated. This must be specifically requested by the
supplier within 3 months of expiry of their qualification.
The qualification is updated by means of careful documentary assessments, and also by means of inspection visits to the
supplier's premises for work, goods and services considered to be most strategic.
The reliability of suppliers is constantly monitored in order to be able to take prompt corrective actions if necessary, and in order
to be able to identify areas for improvement and development in line with the required characteristics.
Supplier performance is monitored principally through economic/financial analyses, management of feedback, analysis of nonconformities if any, assessment of the punctuality and precision of goods deliveries, and inspection visits to the supplier's
production facility or work sites.
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to the existing networks, adding greater flexibility and reliability to

safety of procurement and it indicates, in the construction of new

the transmission system.

energy infrastructure or the upgrading of existing infrastructure, key
elements for achieving these objectives.

The table summarises the most significant technical information on
the methane pipeline.

The quality of the steel (EN L415 NB/MB) and the type of pipe (SAW
longitudinally welded) is as best as the market can offer in terms of
chemical/physical and mechanical qualities. The thicknesses adopted

Length

43.9

km

offer safety coefficients in line with the requirements of the

Nominal diameter

750

mm

legislation in force.

75

bar

Minimum cover

1.5

m

Easement buffer

20+20

m

39.6 (90%)

km

5 (11.4%)

km

38.9 (88.6%)

km

then runs parallel to the Mortara – Alessandria railway line, crosses the

5 (11.4%)

km

Lomellina area, the Po river, and the triangle of the Po's confluence with

Herbaceous areas/crop farmland

19 (43.2%)

km

the Tanaro river, and finally terminates at the “Alessandria Node”.

Herbaceous areas/rice paddies

20 (45.5%)

km

The route crosses level plain terrain, used mainly for cultivating rice,

Sections occupied by crossings

3.5 (8%)

km

through 17 municipalities, of which 8 are in the Province of Pavia in

Maximum design pressure

Parallelism with existing methane pipelines
Hill sections
Level sections
Trees/poplar groves

Major river crossings

2

Principal road crossings

16

The route
The methane pipeline originates from the “Mortara Node” (PV), a Snam
Rete Gas plant where the pipeline from the Passo Gries (VB) terminates,

the Lombardy Region and 9 in the Province of Alessandria in the
Piedmont Region. 90% of the development of the project route falls

Rail crossings

3

Regions

2

within the "technological corridor" comprising existing methane

Provinces

2

pipelines. This meant we were able to protect the nearby forestry and

17

the areas of greater environmental value, and limit the easement

550

buffer (prohibition to build) of the new line by taking advantage of

Municipalities
Cadastral properties affected

part of the existing buffer.
Construction work began in autumn 2007 and the pipe entered

The route stays parallel to the existing Mortara – Alessandria pipeline

service in November 2008.

for the first 38 km and subsequently runs parallel to the

The project is congruent with the planning instruments in the energy

Cortemaggiore – Alessandria pipeline.

sector, and specifically the National Energy Plan (1998) and the

The width of the easement buffer (specified in fire prevention

regional plans for Lombardy (2003) and Piedmont (2004), aimed at

regulations: Ministerial Decree of 11.24.84) for the Alessandria –

containing atmospheric emissions and rationalising energy

Mortara pipeline is 40 m (20 + 20 measured from the axis of the

provisioning, including via the replacement of the more polluting

pipeline) as shown in Fig. 1.

fuels with others with lower carbon content and practically zero

The increase in the width of the existing easement buffer is limited

sulphur, such as methane.

to 16 m (Fig. 2) for the section laid in parallel to the Mortara-

European Directive 2003/55/EC on the internal gas market and the

Alessandria DN 600 (24”) pipeline, and is limited to 10m for the

liberalisation of the electricity market contains, inter alia, proposals

section laid in parallel to the Cortemaggiore-Alessandria DN 900

to improve conditions for the development of competition and the

(36”) pipeline (Fig. 3).
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When planning the construction work, great attention was placed
on operating in periods when crops were "resting", so as to interfere
as little as possible with the rice paddy cycle, and on operating in
periods that best minimised the induced effects on the natural
environment (and especially on animal life).
In addition, when crossing the rice paddies, we sought to set aside
most of the humus present in these areas in order to avoid mixing it
with the earth from the excavations.
The corridor area necessary to lay the methane pipeline was 24
Fig. 1

metres, determined from the pipeline dimensions (Fig. 4).

Fig. 4

Fig. 2

To get around or cross particular morphological elements, major
infrastructures or interference with sites of particular environmental
value, underground solutions were used, i.e. crossings were made
with "trenchless" technologies that build tunnels without requiring
surface excavations. Two of the most delicate aspects of the project
are worth mentioning here: the crossing of the Po river, which made
use of Controlled Directional Drilling (CDD), and the crossing of the
forest in Castellaro de’Giorgi, which made use of reinforced concrete
mini-tunnel technology.
Crossing the Po river represents a major technical achievement: the
pipeline, 1,335 m long with a diameter of 750 mm, passes under the
riverbed of the River Po at a depth of between 16 and 26 metres.
To cross the forest of Castellaro de’Giorgi, the reinforced concrete

Fig. 3
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minitunnel technique was used, with a tunnel diameter of 1,600 mm,

Environmental and technical aspects

using a closed-shield, earth-pressure balanced TBM on the excavation
face. The tunnel's bearing structure is made with elements (segments)
in reinforced concrete, each segment being 30 cm thick and 1.5 m

Using the best available technologies with
reduced environmental impact

long and weighing around 2,800 kg.
The choice of method for building the crossing was the result of a

CDD technology

comparison analysis between:

This technology creates a small-diameter pilot hole from one

• factors linked to the lithological and geotechnical characteristics

riverbank to the opposite bank, using a drilling probe very similar to

of the terrain to be crossed and the relationships between them,

those used for drilling oil wells. The probe is inserted into the ground

and linked to the level of the aquifer and the permeability of the

at the drilling starting point and is then advanced along the planned

area being crossed;

axis, checking the position regularly using special electronic

• physical/objective factors basically linked to the morphological
characteristics of the site to be crossed;
• economic and environmental factors linked both to the estimate

instrumentation, until the probe breaks the surface on the opposite
riverbank. Once the pilot hole has been completed, it is enlarged in
subsequent phases using reamers, until the diameter necessary to

of the effects that each of the project actions would have on the

contain the pipeline is reached.

environment, and to the search for a solution that, for the same

During the drilling, reaming and pipeline-drawing phases, drilling

effectiveness, would minimise costs.

muds are used (with a density that is calculated to match the terrain

Pilot hole

Reaming
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Drawing/laying of pipeline

to be crossed) which keep the hole stable for the time required until

There are three basic operational phases for excavating a microtunnel:

the pipeline is launched.

• excavation and preparation of two stations, one for thrust i.e. the
starting point, and the other for reception i.e. the arrival point (to

The increasingly reliable instrumentation used for controlling the

recover the shield). These stations are located at the two ends of

direction of the probe has resulted in a level of pilot-hole precision

the microtunnel;

that is accurate to millimetres, so that the drilling probe breaks

• excavation of the microtunnel, by advancing the cylindrical shield;

the surface precisely at the stake placed to mark the point of

• laying the pipeline, that consists of inserting the pipe into the

arrival.

microtunnel.

This technology has been used by Snam Rete Gas since 1982. The
technique is increasingly used for laying pipelines and cables and it
is also economically competitive compared to traditional surface
excavation technologies, as well as compared to other trenchless
technologies.

Reinforced concrete minitunnel technology
This drilling technique offers excavation diameters of between 300
mm and 3,000 mm. With this method, excavation operations are
directly controlled from a console located inside the tunnel near the
excavation face. The system is based on advancing a cylindrical shield,
the front of which is fitted with a pointed or full-section drilling
system. The advancing is done by hydraulic jacks located in the
thrusting station. These jacks act on the tube lining the tunnel, which
in this case is reinforced concrete. This system can be used in a wide
range of terrain types, from loosely-bound cohesives to rock, and it
can even be used under an aquifer. Although excavation shields are
not a new idea, their development in industry is recent, especially
because shields make it possible to stabilise both the excavation face
and the side walls, so preventing increases in horizontal tensions in
the terrain (see diagram).
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Advantages of trenchless technologies

In the crossing of the forest of Castellaro de’ Giorgi, minitunnel

Trenchless excavation technologies have the following advantages: they

technology has allowed us to protect a wetland zone of considerable

do not interrupt river traffic because they can be dug independently of

importance, thanks to this technology's reduced excavation volumes

the water conditions; they have reduced excavation volumes and

and construction site areas, with consequently reduced restoration

smaller construction site areas; they do not affect the integrity of pre-

operations.

existing infrastructures; they have a limited effect on the environment;
their is no limit to the depth at which pipes can be laid; they have faster

The methane pipeline, designed in conformance with current

execution times; and they make it possible to optimise routes.

legislation, in full observance of urban development plans and with
the goal of minimising easement restrictions in the areas through

In the River Po crossing, the use of CCD technology has meant that

which it passes, has caused limited environmental disturbance over

the project did not interfere with the riverbed at the point where the

time and, essentially, only in its construction phase.

waterway was crossed, and without altering the water flow runoff

In general, the nature of the project and the characteristics of the

patterns. It also allowed us to avoid much of the restoration work

terrain affected together ensured that the impact was low or

that would normally have been required after the use of traditional

negligible along almost the entire pipeline.

excavation technologies. It was not even necessary to construct

At the conclusion of construction work, once restoration work is

riverbank defences, and upstream and downstream construction site

completed, the signs of its presence in the terrain rapidly disappear

works were minor and involved limited removal of material. The time

as agricultural activity is resumed and vegetation is re-established

required for the entire operation was also shorter than that for

on the topsoil.

traditional excavation, with less interference with the local flora and

The pipeline's most distinguishing feature is that it "disappears": it is

fauna.

laid completely underground and built using special construction

GIANLUIGI SAVINI, AIPO - PERIPHERAL OFFICE OF PAVIA

AIPO, the "Agenzia Interregionale per il fiume Po" (Interregional Agency for the Po River) takes care of activities associated
with managing works on the river and the Waterways Police, as well as managing and coordinating the Flood Warning
Service. AIPO becomes involved in pipeline laying projects when Snam Rete Gas applies for authorisation for construction
work on stretches of the River Po and its tributaries, as occurred for the Mortara-Alessandria pipeline's crossing of the River
Tanaro in Montecastello and of the River Po in Valenza. In that specific case, no special prescriptions were specified when
authorisation was granted, considering the competence of the project design and the use of a technology that we prefer
and promote in cases of this type. Leaving the actual authorisation procedure to one side for a moment, I'd like to
emphasise that the working relationship with Snam Rete Gas is stable and is based both on constructive debate and on
the confidence that has already been demonstrated on other occasions. The designated persons responsible in Snam Rete
Gas were present throughout the project, particularly in the phase preceding the granting of the authorisation, at which
time we were given a preview of the project.
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techniques, allowing the total recovery of the areas crossed to their

Regions and local bodies are principally related to the submission of

original condition. The only visible structures after the project is complete

applications to obtain the necessary authorisations. However, as good

are the warning signs and a few installations over ground level.

practice in managing projects of this type in Snam Rete Gas, before
sending the application for authorisation, the outline project is

Relations with the territory

presented to the mayors of the municipalities affected by the pipeline,
to give an advance illustration of the project's specifications and to

Ensuring dialogue and transparency with
stakeholders present in the territory

check with the administrations for any interference with their
regional programme plans.
One example of a modification to a project following not only the

Since the route of the pipeline extends across 17 municipalities in the

environmental assessments but also specific observations by the

Lombardy Region (in the Province of Pavia) and Piedmont (in the

municipality concerned is the decision to use trenchless technology

Province of Alessandria), as well as in areas of agricultural and natural

for the crossing of the forest of Castellaro de’ Giorgi.

interest, an essential part of the project's design and construction was

As another example, the area directly affected by the route of the

the entering into and maintenance of transparent and constructive

Mortara–Alessandria methane pipeline is predominantly agricultural

dialogue with all the bodies concerned (Municipalities, Regions, ARPA,

land. This is where another Snam Rete Gas good practice comes into

farming associations, Po Basin Authority etc.).

its own, i.e. the practice of reaching agreements with the local

During all phases of a methane pipeline construction project, the

farmers' associations in order to set out cooperative terms for

relations established with the administrations of the State, the

easement and the quantification of damages to landowners.

PIEDMONT REGION – ENVIRONMENTAL DEPARTMENT

Firstly it is necessary to emphasise the strategic aspect of the project, which, in line with the regional programme plans, provides
a local rebalancing of energy procurement. Specifically, the new methane pipeline affects issues of crucial importance, i.e.: the
diversification of sources and geopolitical origins, limiting dependency on other countries; the increase of competitiveness in
the production system, considered necessary to contain consumption without stifling development; the creation of conditions
that enable the use of energy, raw materials and resources to be minimised, so reducing the discharge of emissions and waste
into the environment. For the authorisation procedure for the Mortara-Alessandria methane pipeline conducted at national
level, the Piedmont Region – Environmental Department issued a judgement of environmental compatibility, said judgement
including the opinions of the local bodies. The examination process did not find any specific obstacles, thanks to the low
environmental impact of the project and to the cooperative relationships established with the bodies involved before the
application for authorisation was submitted. This approach has had the effect of limiting disputes, since the parties dialogue
in advance and work together to arrive at an agreement that satisfies the requirements of both. Snam Rete Gas's relations with
the administration of the Piedmont Region are based on principles of cooperation.
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Methodology
Snam Rete Gas's Sustainability Report (hereinafter, the Report) is

The topics and indicators included in the Report have been selected,

published annually to communicate the company's environmental,

based on their relevance in terms of sustainability and on their

social and economic performance with regard to the activities

capacity to influence the assessments and decisions of stakeholders,

involved in transmission of natural gas, dispatching of natural gas,

through the transversal involvement of company departments and

and regasification of liquefied natural gas, carried out by Snam Rete

by listening to stakeholders. This has enabled us to identify interests

Gas S.p.A. and by GNL Italia S.p.A..

and expectations and hold discussions to raise further topics of

The area of accounting, or "perimeter of the report", therefore

relevance since the previous year.

includes all the activities of the Snam Rete Gas Group and remains
unchanged from the perimeters of previous reports.

The principles followed enabled the definition of the contents of
the report. The Report is divided into the following sections: identity

The Report contains details, news and comments that enable the

of Snam Rete Gas Group, the commitment to sustainability,

reader to gain a better insight into company life and activities

management for sustainable development, people, protecting the

through the sustainability aspects that distinguish the same.

environment, relations with stakeholders, and sustainability at
work.

The structure and content of this Sustainability Report ensue from

For all sections (except for the first two), we have inserted tables

international guidelines and from the policies followed by Snam Rete

listing "What we said - What we did", which represent a link

Gas Group in terms of sustainable development, which are inspired

between this Report and the previous edition. The contents of these

by the “Guidelines for Sustainable Development” issued by the

tables are based on redrafting the information contained in the

International Gas Union (IGU) and referring specifically to the

various sections of the document, as well as the data in the table of

commitments of the gas industry.

key indicators.

Specifically, the document has been drawn up in accordance with the

The Report therefore describes the profile of the company and the

"Sustainability Reporting Guidelines" in version 3.0 of the GRI

activities carried out, its development policy and its strategic

(Global Reporting Initiative) which, by setting out a specific system

objectives. Snam Rete Gas Group's environmental, social and

of accounting and a set of meaningful indicators for each area of

economic performance and its contribution to sustainable

sustainability, enables a precise methodological presentation of the

development are conveyed through the formulation and calculation

direct and indirect effects associated with the business activity.

of specific indicators.
The management method, i.e. the process whereby the company has

The calculation and distribution of the added value, given in the

tackled the principal environmental, social and economic issues and

paragraph on that topic, draws on the sustainability report

established the context of the performance information, is described

accounting principles issued by the Corporate Financial Statements

explicitly in the text for each category of indicators.

Study Group. More specifically, the schemes given in the standard

The indicators representing the results reflect measurement of the

have been simplified and adapted, based on the structure of the

performance independently of positive or negative trends.

accounting and management reporting system of Snam Rete Gas
Group. The data used in the paragraph on the breakdown of added

The Report aims to maintain continuity with previous reports in terms

value are taken from the Financial Statements for Snam Rete Gas

of its contents and inspiring principles; any changes to information

Group as at 31 December 2008.

included in previous editions are explicitly justified in the text.
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The Sustainability Team, comprising representatives from the various

uniform because the pre-2005 data followed the “Italian GAAP”

company departments, and the Health, Safety, Environment,

accounting principles, and not the international “IAS/IFRS” principles,

Sustainability and Technologies Department, are responsible for

which are currently used.

drawing up the Report.

Also, in consideration of how the Italian market is structured, it is

Data and information are collected from the company units

not possible to compare the results presented in the Sustainability

concerned, and are verified and approved by the respective

Report with other, similar enterprises.

designated persons responsible before being sent to the
"Environment and Sustainability" Unit in charge of their preparation

For newly-read indicators with no historic series, the data from the

and aggregation for the drafting of the Report.

first year of processing are shown.
The calculation methods used to determine the various values are

Physical, environmental, social and monetary data characteristic of the

explained in the specific reference paragraphs.

company have been gathered, so that the entire spectrum of significant
social, environmental and economic impacts has been considered.

The Report was published at the same time as the Financial
Statements and was approved by the Board of Directors on 11 March

Information for the financial year ending on 31 December 2008 has

2008.

been included, taken from internal management tools or from public
documents released by accredited institutions.

The Report was subjected to an audit by an independent third
party (PricewaterhouseCoopers) in accordance with the principles

To ensure comparability over time, the data for transmission and

and indications of the International Standard on Assurance

dispatching of natural gas and for LNG regasification refer to the

Engagement (ISAE 3000) issued by the International Auditing and

2004-2008 period.

Assurance Standards Board (IAASB). The results of the audit

However, the economic indicators are shown with the data for the

conducted are contained in the letter of conformance enclosed

2005-2007 period, as comparison with previous years would not be

with this Report.

THE SUSTAINABILITY REPORT IN BRIEF

PERSON OF REFERENCE

ACCESSIBILITY

Period of reference:

2008

Piero Luigi Caribotti

www.snamretegas.it

Coverage of Financial Statements:

annual

Snam Rete Gas – Piazza Santa Barbara, 7

e-mail:

Previous financial Statements:

2007 Sustainability Report

San Donato Milanese (Mi), Italy

svilupposostenibile@snamretegas.it
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Performance indicators
(as at 31 December)

ACTIVITY INDICATORS

Natural gas pipeline network (km)
Natural gas sent into network (10 m )

2004

2005

2006

2007

2008

30,545

30,712

30,889

31,081

31,474

80.41

85.10

87.99

83.28

85.64

Average distance travelled by natural gas in Italy (km)

576

599

618

602

608

Liquefied natural gas sent into network (109 m3)

2.1

2.5

3.1

2.4

1.52

Plant areas (no.)

558

562

559

559

569

11

11

10

10

11

625

683

758

758

830

2004

2005

2006

2007

2008

10,335

12,818

14,866

12,716

13,360

Natural gas emissions (10 m )

48.9

44.7

46.6

48.5

46.9

CO2 emissions (10 t)

543

676

789

669

712

1,322

1,387

1,533

1,432

1,446

9

3

Compressor stations (no.)
Power rating in compressor stations (MW)

ENVIRONMENTAL INDICATORS

Energy consumption (TJ)
6

3

3

CO2eq emissions(10 t) (°)
3

Indirect emissions of CO2 (t)

--

--

30,849

30,841

28,335

1,245

1,480

1824

1,181

1,128

468

433

499

427

407

Total waste production (t)

1,756

1,889

3,586

3,063

6,501

Total waste recovered (%)

78.5

78.5

86.5

86.0

90.0

1,569

1,729

3,439

2,830

5,689

187

160

147

233

812

4,332

4,353

4,320

4,307

4,343

4,245

4230

4,094

4,169

4,186

0.53

0.61

0.66

0.62

0.67

NOx emissions (t)
CO emissions (t)

Non-hazardous waste production (t)
Hazardous waste production (t)
Water consumption (10 m )
3

3

Waste water (10 m )
3

3

Energy consumption for transmission/energy sent into network * av. dist. trav. (%/10 km)
3

Energy consumption for regasification/LNG sent into network (%)

1.68

1.63

1.63

1.62

1.54

10.34

11.83

12.84

11.94

12.90

15,313

15,117

16,218

16,143

16,114

NOx emissions for transmission/natural gas sent into network * av. dist. trav. (kg/[106 m3*km])

0.025

0.028

0.032

0.022

0.021

Natural gas emissions for transmission/natural gas sent into network (%)

0.058

0.050

0.052

0.057

0.053

--

--

45

65

65.3

--

--

9

9

8.2

CO2 emissions for transmission/natural gas sent into network * av. dist. trav. (kg/[106 m3*km])
CO2eq emissions for transmission/natural gas sent into network (kg/106 m3)

Hours of DLE turbine operation/total hours of turbine operation (%)
Average nameplate NOx emissions, turbine/total installed turbine power ([mg/Nm ]/MW)
3

(°) Values based on methane GWP of 25
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SOCIAL INDICATORS
2004

2005

2006

2007

2008

Number of employees

2,473

2,466

2,403

2,357

2,345

Number of executives

71

71

63

62

65

Number of middle managers
Number of office workers

249

261

256

245

265

1,314

1,301

1,269

1,250

1,241

Number of manual workers

839

833

815

790

774

Average age of employees (years)

43.3

44.1

44.8

44.9

45.1

Length of service (years)

18.5

19.2

19.9

20.1

20.2

Number of persons hired

94

43

28

73

94

From Eni group companies

25

4

4

8

12

Percentage of university graduates recruited (%)

33

29

50

40

38

Frequency index for injuries at work

16.3

19.9

15.7

19.0

13.8

Severity index for injuries at work

0.48

0.63

0.38

0.52

0.46

Frequency index for injuries at work (not including commuting accidents)

11.1

14.6

10.0

12.7

9.0

Severity index for injuries at work (not including commuting accidents)

0.3

0.4

0.23

0.31

0.33

Hours of training/no. employees

28

25

25

34.5

30.9

--

--

--

84

88.7

Number of participants in training courses/number of employees (%)
Number of company sites with certifications/accreditations

13

13

13

16

23

Value of contracts assigned by means of electronic negotiation/value of contracts assigned (%)

--

--

60

85

92

Percentage of floating capital of investors encountered (%)

---

---

--

32

37

2005

2006

2007

2008

ECONOMIC INDICATORS

Official share price (€)

3.47

4.29

4.35

3.98

Number of shares (103)

1,955,766.7

1,955,957.6

1,956,318.1

1,956,445.6

Net profit per share (€)

0.268

0.229

0.34

0.30

Total distributed dividends (€ million)

391

328

475

387

Dividend per share (€)

0.17

0.19

0.21

0.23

Payout % (dividend/profit)

62.6

74.5

62.3

76.4

Operating profit (€ million)

975

911

1,022

1,022

Adjusted operating profit (€ million)

975

905

946

1,022

Net profit (€ million)

524

448

594

530

Adjusted net profit (€ million)

524

445

442

530

Total revenues (€ million)

1,806

1,789

1,868

1,910

Net financial debt (€ million)

4,819

5,255

5,882

6,236

Short term financial liabilities

703

870

1,367

1,023

Current portion of long-term financial liabilities (€ million)

345

529

15

14

Long-term financial liabilities (€ million)

3,772

3,857

4,501

5,200

Investments (€ million)

685

675

728

1,044

Personnel costs (€ million)

115

131

111

116

Income tax (€ million)

347

295

228

266

Environmental expenditures (€ million)

72.6

58.2

68.1

112.1

Health and safety expenditures (€ million)

13.9

13.2

13.8

16.2
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GRI content index

1. Strategy and analysis

4. Governance, commitments
and engagement

Economic performance indicators

Social performance indicators

1.1

Pagg. 4-5

Governance

EC 1

Pagg. 18, 116

Employement

1.2

Pagg. 9, 12, 18, 22, 41, 72

4.1

Pagg. 36-37

EC 2

Pag. 42

LA 1

Pagg. 49, 117

4.2

Pagg. 36-37

EC 3

Pag. 62

LA 2

Pag. 49

4.3

Pagg. 36-37

LA 3

Pag. 51

4.4

Pagg. 52, 94

LA 4

Pag. 49

4.5

Pagg. 33, 60

LA 6

Pag. 64

4.6

Pag. 35

LA 7

Pagg. 64, 117

4.7

Pag. 35

LA 8

Pagg. 59, 66

LA 10

Pagg. 28, 56, 117

LA 11

Pag. 56

LA 12

Pag. 56

LA 13

Pagg. 36-37, 49-50

2. Organizational profile
2.1

Pag. 9

2.2

Pagg. 8, 93

2.3

Pagg. 8-13

2.4

Pag. 9

2.5

Pag. 14

2.6

Pag. 9

2.7

Pag. 11

2.8

Pagg. 9, 16, 49

2.9
2.10

Pagg. 4-5, 90
Pag. 94

3. Parameters of the report
Report profile
3.1
3.2
3.3
3.4

Pagg. 114-115
Pagg. 114-115
Pagg. 114-115

4.8
4.9
4.10

Energy
EN 3

Pagg. 72, 116

EN 4

Pag. 72

EN 6

Pag. 73

EN 7

Pag. 73

Water
4.11

Pag. 41

4.12

Pag. 39

4.13

Pagg. 96, 100

Human Rights
EN 8

Pagg. 84, 116

EN 9

Pag. 84

Biodiversity

Stakeholder engagement
4.14
4.15

EN 12

Pag. 79

EN 13

Pag. 70

EN 14

Pagg. 81, 82

Pagg. 48, 88
Pag. 21

4.16

Pagg. 23, 48, 52-55, 94,
96, 100, 112-113

Emissions, effluents and waste

4.17

Pagg. 52, 96, 100

EN 16

Pagg. 77, 116

EN 18

Pagg. 75, 76, 78

EN 20

Pagg. 75, 116

EN 21

Pag. 116

EN 22

Pagg. 83, 116

EN 24

Pagg. 84, 116

3.6

Pagg. 114-115

3.7

Pagg. 114-115

Disclosure on management
approach

3.8

Pagg. 4-5

DMA EC Pagg. 18-26, 87-103

3.9

Pagg. 114-115

DMA EN Pagg. 70-85

3.10

Pagg. 114-115

DMA LA Pagg. 48-68

3.11

Pagg. 26-27, 114-115

DMA HR Pagg. 87-103
DMA SO Pagg. 31-46, 87-103

Pag. 120

Products and services
EN 26

Pagg. 81-83, 85

Compliance
EN 28

Pag. 72

Transport

Assurance
3.13

Pagg. 11, 116

Pagg. 24, 36

Pagg. 114-115

3.12

EN 1

Pagg. 39, 58

3.5

GRI Content Index

Materials

Pagg. 20, 23, 24, 35, 39

Commitment to external initiatives

Pagg. 114-115

Boundary

Environmental performance indicators

EN 29

Pagg. 118-119

Pagg. 75, 77, 116

Overall
EN 30

120

Pag. 116

HR 1

Pag. 39

HR 2

Pagg. 101-102

HR 4

Pag. 39

Society
SO 1

Pagg. 79, 80, 82, 96, 113

SO 3

Pag. 58

SO 4

Pag. 39

SO 8

Pag. 72
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G3 Performance
Indicators &
Sector Supplement
Performance Indicators

B

B+

OUTPUT

Report on a minimum of 10
Performance Indicators, including
at least one from each of: social,
economic, and environment.

Report on a minumum of 20
Performance Indicators, at least
one from each of: economic,
environment, human rights,
labor, society, product
responsibility.

A+

Same as requirement for Level B

Report on all criteria listed for
Level C plus:
1.2
3.9, 3.13
4.5 - 4.13, 4.16 - 4.17

Management Approach
Disclosures for each
Indicator Category

A

Management Approach disclosed
for each Indicator Category

Respond on each core G3 and
Sector Supplement* Indicator
with due regard to the materiality
Principle by either: a) reporting
on the indicator or b) explaining
the reason for its omission.

*Sector supplement in final version

Self-assessment of the report attests application of the GRI-G3 guidelines to B+ level.

GRI
Checked

B

B+

A

A+
Report Externally Assured

Third
Party
Checked

C+

Report Externally Assured

Mandatory
Optional

Self
Declared

C

Report Externally Assured

2002

In Accordance

121

Report Externally Assured

Report on:
1.1
2.1 - 2.10
3.1 - 3.8, 3.10 - 3.12
4.1 - 4.4, 4.14 - 4.15

Report Externally Assured

OUTPUT

C+

Not Required

G3 Management
Approach
Disclosures

OUTPUT

Standard Disclosures

G3 Profile
Disclosures

C

Report Externally Assured

Report
Application Level
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